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Annotation

Has3Banusi miaB 3TOW KHUTM — TaryupPOBKU. IDTO CBOJ HNPUHIUINOB U MPABUIL,
IPOBEPEHHBIX MHOTOJIETHEW MPAKTUKOM YCHEIHOTO MEHEIHKEpa, €ro XUTCUCKUU H
OpPraHU3aTOPCKUM OMBIT. ITO MPOCTHIE U SIPKUE UCTOPUU O TOM, KaK U TIOYEMY HAJIO BECTH
Jesia, €Clii Xouelllb JOOUThCS ycrexa. 3a KakKJIOW U3 3THX INIaB CTOAT OCMBICIICHHBIC
NEUCTBUSA, UbS-TO 00Jb, MYUYCHUS, PAJOCTH, YIAUHBIA M HEYHauyHbIA OIBIT, YBOJBLHECHUS
Y JINJIEPCTBO, a TJ1ABHOE — HY>KHBIN PE3yJbTar.

YuraiiTe, 4TOOBI OTYy4aTh UMEHHO €T0!

e Makcum bartsipes
(@)

Pe3ononus: n3y4nTh, 3aKOHCIEKTUPOBATh, OCMBICIUTD, IPUMEHSTD!

Ot aBTopa

1. CHayana HAYYUTECh UTPATH 110 MPABUJIAM, IOTOM MPUAYMBIBAUTE CBOU
2. Ywuralite, ocMbIcarBanTe. TPEHUPYMTE TVIABHYIO MBIIIITY

3. OTKa3bIBAaUTECh OT HEBEPHBIX CTPATETUNA — ATO TPOSBICHUE CUIIBI

4. To, 4TO OYEBUIHO I BaC, HE OYEBUJIHO JIIA IPYTUX

5. MimTe CUNbHBIX, ¢cJ1a0ble TPUIUITHYT CaMU

6. Kax10ro MOXHO NPOCTUTH 32 OIIMOKY

7. He nenaiite paboTy 3a MOTYMHEHHBIX
8. He BcTymaiiTe B IE€pEeroBOPhLI ¢ TEPPOPUCTAMU
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9. KnyeHThI — Hallle BCé
10. M naxxe B kabake BBl — MeHEKeEp!

11. He paGoTaiiTe ¢ MOpaabHBIMU MHBATUIAMHU
12. Ha3pIiBaliTe BENM CBOMMU UMEHAMHU

13. /lenalte TO, YTO NPOMOBEAYETE

14. Cras KonupyeT BOkKaka

15. J106po noikHO OBITE BOZHATPAXKACHO, a 3710 Haka3aHo. Beerma
16. YUUTh — JICYUTh — MOYUTH

17. Pa3BuBaTh HY)KHO HE CJ1a0ble, a CHJIbHBIE CTOPOHBI

18. CunbHBIE YBAXKAKOT TOJIBKO CUITY

19. YcunuparoT KOMaHAy TOJbKO €TMHOMBIIIICHHUKHU

20. He 06cyk/1aiiTe NpUHSATHIC PEHICHUS C TOJJYMHEHHBIMU
21. [Ipu3zHanue cnenu@UIHOCTU CMEPTH MOJI00HO

22. XBaJUTE JIOJIEN

23. He paccunThIBaliTe Ha JIOJICKYIO OJIaroJapHOCTh
24. KomaH1y cO31a€T TOJbKO 00IlIee IeJIaHne

25. MeHemkep A0JKEH ObITh KpaWHUM

26. Bpems BaxxHee MACATbHOCTH

27. 3anmMianTe HHTEPEChl CBOET0 PYKOBOJIUTEIS
28. JIronu OynyT nenaTh, KOTJIa Jerde caenaTb, YeM HE clenaTh

29. BelpanmBanTe J0AEH — 3TO Ballla TIaBHA 11E1b
30. JIro6as Bala uaest MOXKET ObITh TOJABEPIrHYTA COMHEHUIO
31. Ha ¢ur aHaanTUKy BO BpeMs KpU3Huca
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32. CripaBEIMBOCTH HE CVYIIIECTBYET

33. CHayana 6opemcs co CIEACTBUIMHU, TOTOM C MPUYUHAMHU

34. Kaxx/iplii OTBEYAET 3a ceOs

35. KoyuuHr B OM3Hece — 3710

36. bynpTe noCaen0BaTENbHbBL: BAC HAYHYT OTXKUMATh

37. He BepbTE NOISIM MEYTHI, BEPETE JIOJISIM LIEIN

38. JIro6as HEOTHO3HAYHOCTh TPAKTYETCS B XYINYIO JIJik BAC CTOPOHY
39. JIxoOble BallM CIOBA MOTYT CTaTh 3a/1a4eit

40. EnvHbli NOHATUAHBIN annapar yAy4llaeT YIPaBIIeMOCTh

41. JluciunianHa — MaTh 1100EIbI

42. Mengiite ciaObIX Ha CUIBHBIX

43. Jlenaiite 0oJibllle, YEM HYKHO

44. He OoviTech, koraa Bel oauH. boliTech, KOrjia BbI HOIb
45. Becerna nOMHUTE: OAHAXbI BAC YBOIAT

[lepcoHanbHbIe OJIAr0IaApHOCTU
S
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Makcum barsipes
45 TaryupoBok MeHemxepa. [lpaBuiia poccniickoro
PYKOBOAUTEJIS

© M. barsipes, 2014
© Uzmanme. Odopmnenue. OO0 «Mann, MBanos u d@epbep», 2014

Bce npasa 3awuwenvl. Huxakas uacmo 31eKMpOHHOU 8epcuu SMOU KHUSU He MOJNCem
Obimb 80CNpoOU3Be0eHA 8 KaKou Obl Mo HU ObL1O opme U KAKUMU Obl MO HU ObLIO
cpedcmeamu, 8KI0OYAsL pasmeweHue 8 cemu Mnmeprem u 6 KopnopamuHulx cemsx, OJis
Yyacmnoz2o u NyoOIUYHO20 UCNONb308AHUS 0e3 NUCbMEHHO020 paspeuieHus 61a0envyd
A8MOPCKUX NPAs.

[IpaBoByt0 MOIEPIKKY M3AATENLCTBA oOeclieunBaeT opuanueckas pupma «Berac-
Jlexe».
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Pe301101Ms1: U3Y4YHUTh, 3AKOHCIIEKTUPOBAT,
OCMbICJINTh, MIPUMEHATH!

Bam HeoOxomuMo mnpouuTarb 3Ty KHUTY. BaymumBo. He cnema. Ecnu  Bbl
PYKOBOIUTENb WM XOTUTE UM CTaTh. ECIIM BbI yCHEWIHBI U €Cli He o4yeHb. [louemy? Ee
Hanucan [TPOOECCHUOHAJL. YenoBek, KOTOPbIA CHUCTEMATH3UPOBAJI M OMNHUCAT CBOHU
ITYTh. K ycniexy. Buumanue: He k ynaue. K ycnexy.

Bo3moxkHo, BeI cripocuTe: a 4yTo Takoe ycrex? W mobaBute: Hy, 3HaeTe, 3TO TaKoe
cloxHoe noHsTue... Koneuno. Bol npaBbl. Ho €cTh 0MH MpHU3HAK, KOTOPOE YUYUTHIBAET
BCC HIOAHCHI. YCHEHHBIM YEIOBEK Ha BONIPOC, cuacmiaug jau mvl, oOTBevaeT: /Ja. OH
HE TOBOPUT: HY... CHACTHE... 3HAETE JIM... OHO I KaXKJI0TO CBOE. ..

OTO KHMra O MEHemKMeHTe. KHur o MeHemKkMeHTe MWUIMOHbBL Ho 3Ty KHuTY
Hanucan npodeccuonan. M ommcan B Heil mpaBuia, 3PEGEKTUBHOCTH U 3HAYUMOCTH
KOTOPBIX MPOBEPsuT Ha cede. Y moATOMY OH UMEET IPaBo JIETUTHCS C BaMHU.

Bb1 MoxeTe cipocuts: a kakue rapantuu? Hukakux. 100 HEeT T€XHONIOTUM, KOTOPbIE
ITO3BOJISIT BaM HE HCIIOJIB30BATh CBOIO TOJIOBY. [103TOMY 51 M BBIHEC B 3ar0J0BOK TAKYIO BOT
PE30IIIOLHIO.

[IpaBuna ynpasnenusi oT Makcuma batesipeBa (oH u3BecTeH mo mpo3Buily Komobar)
KOHKPETHBI, TPAKTUYHBI, PE3YJBTaTUBHBI U 000CHOBAHHBI. OHU ONMUPAIOTCS HA TPUHLIUIIBI
a(pdexTuBHOrO MEeHEHKMEHTA. [l0aTOMY €ciii Bbl HAUHETE MX UCIOIb30BaTh, TO YBUIAUTE:
paboTa BallMX MOJYMHEHHBIX CTAHOBUTCS 00Jie€ OCMBICICHHON, OTBETCTBEHHOM
Y pEe3yIbTaTUBHOM.



Jlerko nu OyneT mpuMeEHUTH 3TU TpaBuia? Bo3moxxHo, uTo U HeT. Y monyuuTcs Bce
He cpazy. [loroMy uTo Mcmonb30BaHuE T000TO HOBOTO HaBbIKa TPEOYET M3MEHEHHUS CBOUX
npuBbluek. Ho MMEHHO HalM CEeTONHSIIHUE IPUBBIYKA HE TMO3BOJSIOT HaM OBITh
B JKEJJAaHHOM TOYKEe mupa. Tak 4ro...

IIpaBna, ects nHOM NyTh. Hampumep, cuaets nox enkout u xaark Jena Moposa. Mnu
MOKYNAaTh «TA0JIETKH CYACThs», TeM OoJiee, MPOoaBIOB OTPOMHOE KOJTUYECTBO.

JloCTaro4yHo M U3y4uTh ITHU MPaBUIIA, YTOOBI CTaTh YPHEKTUBHBIM PYKOBOIUTEIIEM?
Her. B MeHemkMenTe He ObIBaeT OCTATOYHBIX 3HAHWM. PyKoBOmMTENb WIET nymem
gouna. Yl 3HAaeT, 4TO BEpIIMHA MACTEPCTBA HEIOCTHUKMMA, HO KXl JE€Hb HaM JaH,
4yTOOBI Ha IIar K HeW mpuonu3uThes. Y mactep HE TOT, KTO JOCTUT BEPIIMH, a TOT, KTO
Bcerna B nmytu. [loaromy Makcum barsipeB — mactep. M ero mpaBuna 3aciay:KUBarOT
BHUMAHUSI.

B03MOXHO, HEKOTOpBIE TMpaBujia MCIYTalOT PYKOBOIWUTENEH MPEKPACHOMYIIHBIX
U TPENETHBIX, KOU KaXIyT MPEBPATUTh CBOM CTPYKTYPhl B CTa0 BECEIO IMOPXAOIIMX
JIOBOJIBHBIX MOTBUIBKOB, PAJOCTHO M BJIOXHOBEHHO palOOTaONMX IO PYKOBOJCTBOM
Myaporo u gobporo 6occa. M perynsipHo NpUHOCAT €My Belpa ¢ HekTapom. Eciu Bbl
HEMHOTO TIOX0KH Ha OMUCAHHBIN THUII, TO 3Ty KHUTY BaM YMTaTh HEe cTOUT. Bo n3bexanue,
Kak roBoputcsa. IIOCKOJIIbKY B HEHW HET HHU CJIOBA IPO BCAKOIO poAa «KOPHOPATUBHBIC
LEHHOCTH», KOTOPBIMH MHOTHE IMBITAIOTCS «OKOPMIIATH» CBOM KOMIIAHWHM B HAJEHKIE
Ha pe3yabTar. Sl yutan o4eHb MHOTO TaKMX JIOKYMEHTOB. BCce OHM HAaOMHHAIOT TIJIOXOM
nepeso bubmuu. M uu onun He padoTaeT. YTo BecbMa yAUBIISIET aBTOPOB.

Tak BoT, mpaBwia Makcuma pabOortator. Eciau Bbl OygeTre HX HNPUMEHSTH,
a HE OTPAHUYUTECH NPOUYTEHUEM TEKCTA.



Bo Bcem nm s comtacen ¢ Makcumom KombGarom barsipeBsiM? Her. Hexotopsie
BOIIPOCHI 5 IIpeJIarar pemars mno-apyromy. Ho 3a MakcumoMm — pesynsrar, mo3Tomy ero
METOAMKA JOJIKHA OBITh M3ydyeHa. A Kak yuui Hac Belaukuil KoHyuuii, «...ecTb pa3Hbie
CIIOCOOBI IOCTUTHYTh PE3YJbTaTa.

B 2013 romy s ormeuaro ABaAllaTUICTHUN 1oOuiiel cBoeidl paboThl B npodeccuu.
S oOyurt MHOTHX pyKoBouTeNe. Ho Koraa Mo TEXHOIOTHH OA00PSIIOT PYKOBOUTEIH —
macmepa, Takue Kak Makcum, — 3TO OTACIBHOE YIOBOJIBCTBUE U 0C00asi TOPIOCTb.

Pexomennyro. Eciii, KOHEUHO, BAM MHTEPECEH PE3YJIBTAT.

Anexcanop @puoman,
KOHCYJIbMAaHm U Ouznec-mpenep 8 ooaacmu
npogheccuoHanbHOU IKCNIYamayuu nepCcorald

Tlocesawaemces moum enagHbIM yYumensim
Banepuro Braoumuposuuy

u Tamvsine Bumanvesne
BATHBIPEBBIM

Joboe cxoocmeo ¢ peanbHbiMu 1H00bMU APOULY CUUMAMND
CAYYAUHOCDIO.

3a 6peEMA HANUCAHUA KHUCU HU 00UH YenoB8eK U HU OOHO
IHCUBOMHOE He nocmpadaﬂu.






OT aBTOpA

— Bymepane uzobpenu 6 Ascmpanuu. A umo 6wi10 Obl, eciu
6 e2o uzoopenu 6 Poccuu?
— A 3auem nam 6ymepane? Y nac epabau ecmn!

Llymxa uz KBH

I'oBOPAT, YTO KHUTY XOUET HANTMCATh KX AbIA. [Ipy 3TOM HaxoguTCs THICAYA IPUYHH,
MoYeMy 3TO HY)KHO clienarh «motomy». llocnenuuii pa3, mapy Jiet Hazaf, s npuayman cede
TaKyl0 NPUYUHY: Y MEHS HE XBaraeT YOEAMTEIbHBIX APTyMEHTOB MJISI TOTO, YTOOBI
MEHEKephl (Tak s Ha3bIBal0 PYKOBOAMTENEH, a BOBCE HE CHELMAIMCTOB IO MPOAaXKaM)
ATY KHUTY NOKYITAJIH.

CraB mobeauTeneM BO BCEPOCCHUHCKUX KOHKypcax «KoMmepdeckuil TupekTop roaa
2012» (ero mpoBomuna xommnanusi Salecraft), «Menemxkep roma 2012» (opraHu3zoBaH
MexnyHaponHoil akaaemuerd MeHeqxMmeHTa U IIpaBuTenbcTBOM MOCKBBI) M BOWAS
B TOII-1000 nyynmx meHemkepoB crpansl 1o Bepcuu N[ «KommepcaHTh», s Takue
apryMeHTbl Hames. Bot, Hanpumep: xkomnanusa «Yro nenare KoHcant», B KOTOpOM
S SIBISIFOCH OIHUM W3 JTUPEKTOPOB, MATHIA TOJ TOAPSA CTAHOBUTCS OE€30TOBOPOYHBIM
JUJIEPOM B CBOEHM OTPACIIH.

Msbl nanexko He Bcerja ObUTM JUJEpaMu, a sl JAJIEKO HE BcCerga ObLl JUPEKTOPOM.
KoHCybTaHT MO CTparernuyeckoMy YIPaBICHUIO OpraHu3alusMu Turpan ApyTIOHSH
TOBOPUT, YTO MOM YCIIEX — 3TO HE KJIACCUYECKHUM Ciy4dal Il MUPOBOM NPAKTUKHU: MHE



yAAJIOCh TOCTUTHYTH €T0 BCETO 3a OAMHHAJIATH JIET, 0€3 CBsI3el, OTKATOB, €BPOIEHCKOTO
oOpa3oBaHMsl, 3aTO C ThICSIUEH OIMOOK, COTHEW MaJeHU M CEPhE3HBIMU HUCTIBITAHUSIMHU
THUIIA YETHIPEXYACOBOTO CHA B CYTKH B TEYEHUE HECKOIBKUX JIET.

3aueM TOM-MEHE/Kepy mnucarb KHUTY? He KOHCYIbTaHTy, KOTOpBIM Mpojmact
Oylarozapsi €l CBoe UMs M YCIIYTH, U HE COOCTBEHHUKY OM3HECa, KOTOPBIA TAKUM 00pa3zoM
MPOMMUAPUT CBOKO KOMMaHU? Tom-MeHekepy — 3auem?

Hanpumep, 3areM, 4To y HAac MNPAKTHYECKU HET OTEUYECTBEHHBIX KHHUT, KOTOpPHIE
HAEMHBIE MEHEIKEPbl MHUINYT [ HAEMHBIX MEHEIKEepoB. Ilpu 3TOM HaeMHBIX
PYKOBOJMTENEH Y HAC HA MOPSIAKU OO0JIbITE, Y4eM COOCTBEHHUKOB M KOHCYJILTaHTOB.

DTO BO-TIEPBBIX.

[IponenaB myTh OT MAaJEHBKOTO MpOAABIA N0 MoOeauTeNns MpodhecCuOHAIBHOTO
KOHKypca denepanbHOro Macirabda, s X049y MOJAETUTHECS CBOUM OMBITOM. X094y MOKa3arh
CBOM rpabiid, Ha KOTOpbIE HACTymajl M HaOuBand ceOe IMIIKK, CBOM YCIIEXH U HEyladH,
4TOOBI JPYTMM HAE€MHBIM MEHEKEpaM HJIM T€M, KTO XOUeT CTarb TaKOBBIM, ObUIO Jierde
MOJTHUMAThCSI U BO3POXK/IaTh HAIIly CTPaHYy.

Bo-BTOpBIX, 3Ta KHUXKKA 3aT€M, UTO HY)KHO YMETh ObITh OnarogapHbiM. TeM JosMm,
y KOTOPBIX YUHUIIbCA U Xopouemy, U mioxoMmy. [lenaroram, meHemkepaM, COTpyIHUKAM
U OJIM3KUM.

Bce, uyTo 34ech ommcaHo, MMENO MECTO B MOpeAenax ONHOW OpraHu3aluuu —
B kommnanuu «Yrto ngenare Koncant», koropoit ucnonusercs B 2013 roagy 20 net. Kuura
MOKa3bIBACT HAIIly OPraHu3allui0 HU3HYTPU — CO BCEMHU CJIOKHOCTSMH, MpoOJieMaMu,
BHYTpeHHEW KyxHel. IMHorma ObIBaeT Takoe: 4YHTacllb MNP0 KPYTYyHO KOMIIAHHIO,
U TIOJIKaThIBAE€T KOM K TOPJIy, CTAHOBHUTCSI IPOTUBHO OT HAUTPAHHOCTHU U (anbim. 37eCh



BCE TpaBaa. 37ech Mpo CyAp0y C €€ MOBOPOTaMU U MPO TO, KaK MBI BMECTE BBIXOIUIIN
Ha MPSIMYIO.

S odeHb cTapaycs, 4TOObl YMTANIOCh JIETKO, TaK KaK HEHABUXKY IOYYUTEJbHBIC
HUCTOPUM B JyX€ «KaK CTaTh YCIHEIIHbIM/MUIIHAPCPOM 3a 24 yaca) WJIM KHUTH TOTOBBIX
pelenToB MO MEHEKMEHTY. Benp naxe eciu aOCONIOTHO TOYHO BOCIPOU3BECTH BCE
TEXHOJIOTUM W CIOCOOBI M3 TaKWX KHHT, OHM HE OymnyT paboTarb TpPH OTCYTCTBHHU
npoYHOro (PyHJAaMEHTa, Ha KOTOPOM MOCTPOSHBI Ballla KOMIIAHUsI U Ballle TOApa3ieicHue.
A QyHIaMeHT — 3TO B MEPBYIO O4Yepe/ib MPUHIIUIIBI, IO KOTOPHIM BbI BeleTe Aena. B aToit
KHUTE 1 Ha3bIBal0 NPUHIMIBI Mamyuposkamuy, TaK KaK OHW HABCEIa BIIEYATHIBAINCH
B MEHS IIOCJI€ Pa3HBIX COOBITHUM, MPOUCXOMMBIMX B KuU3HU. OT ynapa B 4YEIIOCTh
70 BOZIONAJOB ’KEHCKHUX CJI€3. DTO MOM Ipadiik, 3TO MOU IIMIIKH, 3TO MOU MAMYUPOBKU.
Moii pykoBogutenb Onbra @upcoBHa CamoxuHa rOBOPUT, YTO B 3TOM KHUTE 51 OOHAXKAIO
CBOE MEHEKEPCKOE CEepIE NMEPE] UATATEIEM U YTO JAJIEKO HE KaXK/IbIii MOYKET PEIIMThCS
Ha TaKOW IIar.

Ha3zBanue kax0M mIaBbl — 3TO mMamyupogKka, OCTABICHHASA HA JIOJIYIO NTaMSATh TEMU
ypOKaMu, KOTOpPbIE MPEMOJHOCUIIA MHE CyAb0a MEHEKEpa U MPOYUE KPYThIE MOBOPOTHI
#W3HU. OHU HUKOTJA HE HMCYE3HYT M3 MOEH MaMATH, KaK HACTOAIME TaTyUPOBKU —
C T€JIa, U BCET/Ia COPOBOXKIAOT MEHS.

Camas mmaBHasi MOS 11€JIb — OOBSICHUTD, HOYeM) HAJI0 BECTH JieJa UMEHHO TaKUMU
crioco0aMu, Kakue 37eCh OIMCaHbl, €CIIU XOuelllh JOOUThCA ycrexa. 3a KaxXJou HOBOMU
[J1aBOM JIEXKaT OCMBICJICHHBIE JEHUCTBUS, 4YbsI-TO OO0Jb, MYYEHHUS, PAJOCTH, YIAUHBINA
Y HEYIaYHBIN OMBIT, HOBEMBI U MAICHUS, YBOJIBHEHHUS U JIUJIEPCTBO, a TNIABHOE — HY>KHBIN
pe3yJbTar.



U eme. S 3Har0, 9TO 3Ty KHUTY OyIyT YHATaTh JIFOAHU, Y KOTOPBIX IO JIFOOOMY ITOBOIY
nMmeeTcs ocoboe MHeHHE. Takux Be3ze xBaraeT. Tak BOT, €CJIM y Bac OylAeT KeJTaHNuEe MEHS
MMOKPUTUKOBATh, MOCIIOPUTH CO MHOM, TO J€Jarb 3TOr0 HE HYKHO. ITO MOW OIBIT, 3TO
MOS KM3Hb, 3TO MOU MYTh, U 51 CYUTAIO WX MPABUJIBHBIMU. ¥ MEHS HET MPETCH3UN ObITh
AKCMEPTOM WJIM UCTUHOW B MOCJICHEW WHCTAHIINU, U S HE HABSA3BIBAIO BAM CBOE€ MHEHUE.
3aTo 3HaI0 TOYHO: JIFOOOM YEIOBEK BCET/Ia MPEOBIBAECT B OJTHOM M3 BCETO JIBYX COCTOSTHHI —
3aIUTHI WK 00ydeHus. YnuTas 3Ty KHUTY, MOKHO YIUTBCS, @ MOXKHO MaTEPUTHCSI.

3akanuuBaro. Ilepeq TeM Kak Bbl HAaYyHETE paccMarpuBaTb MOM TaTyUPOBKH,
sl BCIOMHIO OJTHO M3 MOUX JIFOOMMBIX U3pedeHuil. Ito ckazan Jleonapao na Bunuu.

Bce nmonm genarcsa Ha Tpu TUIA:

— T€, KTO BHJIMT,

— T€, KTO BUJMT, KOT/Ja UM ITIOKa3bIBAIOT,

— T€, KTO HE BUJIUT.

JKenaro Bam BueTh Bceraa u Be3je!
VYnaun!



1. CHavayia HayuyuTeCh MIPaTh N0 NPABUJIAM,
MOTOM NPUAYMBIBANTE CBOU

Ha manyesanvuvie 6euepa mpyoauuecsi 00AH#CHbI NPUXOOUNb
8 Jnieckol odedxcoe u obysu. Tanyesamv 6 pabouell u cCHOPMUBHOU
ooedcoe 3anpeuiaemcsi.

Tanyesamyo 6 uckaxiceHHoM 8ude 3anpeujaemcs.

Tanyyrowuii 0ondicen UCNONHAMb MaHey NPABUNIbHO, UYemKo
U 0OOUHAKOBO XOPOULO KAK NPABOU, MAK U J1e80U HO2OU.

Kenwuna umeem npaso 6 yumueou ¢hopme Bvlpazumv
HEeY0080IbCMBUE  NO  NOBOOY  HECOOMOOEHUS  MYICUUHOU
NOJIONHCEHHO20 PACCMOSHUS 8 MpU canmumempa u nompeoosams
00BsCHEeHUsL 8 YUMUBOL (hopMe.

Kypums u cmesamscs cnedyem 6 cneyuaibHo omeeoeHuslx OJisl
9M020 Mecmax.

IIpasuna nosedenus na manyesanvrovix seuepax, CCCP,
1974 200

B kakoii-to He 0c000 3amoOMHUHAIONICHCS KHHTE IO Ou3Hecy (3apaHee IpoIly
MIPOIICHUS Y aBTOpA) 51 MPOoUUTal 0co00 3alIOMHUHAIOIIAICSA MPUMEP Ha TEMY O TOM, KaK
3TO MPEKPACHO — HAPYLIATh YCTAHOBJIEHHBIC MpaBWia. Tak Kak aBTOpa U HMCTOYHHUK



s HC IIOMHIO, TO IICpCAaM CMBICII IIPOYUTAHHOI'O OIM3KO K TCKCTY:

Hapymares npaBuna — 3to npekpacHo! Tonbko T€, KTO HapylmaeT mpaBuia,
MOTYT OOMBAThCSI TOMCTUHE BBIIAIOIIMXCS PE3yasTaToB. [laBaifiTe paccMOTpUM
MO€ YTBEpXKJICHHE HA mpumepe [ oiumByna. JlaBHO M3BECTHO, 4TO B [ oJuHByzie
ecTb (opMmyna ycrexa, KOTOpas MPUHOCUT COTHH MUJIJIMOHOB JOJJIApOB
KaccoBbIX cO0poB. DopMyIia 3Ta COCTOUT U3 TPEX COCTABIISIONUX:

1) punbm He J0JKEH UITH OOJIBIIE IBYX YACOB,;

2) y punabpMa J0JIKEH ObITh CHACTIIMBBIA KOHELL;

3) rnaBHbBIM repoil JOJKEH B KOHIIE OCTAThCS KUB.

U Bot nosiBusics Ha ciene Jxerimc Kamepon ¢ « Tutanukom» — puiabMom,
KOTOPBIA HM3MEHMJI BCIHO KHHOMHAYCTpuio! OH Hapylmi BCE€ BO3MOXKHBIE
npasuial

1) punem uaet moutu 3,5 vaca;

2) B KOHIIE MMOYTH BCE MEPCOHAKU MOTUOAIOT, BKITIOYAS. . .

3) ...TJ1aBHOTO reposi.

Kak wu3BecTHO, 3TOT (uiIbM NEpPBBIM B HCTOPUU CcOOpanl OoJbIIe
MUJUTHAp/a J0JUIAPOB B MPOKAare MO BCEMY MUPY M JI0 CHX IOpP MPOAOJIKAET
yIAEP>KUBATH MEPBYIO MO3UIMIO B peiTHHTaxX!

Yuuteco y [Ixerimca Komepona! On He cobnroaan npaBuiia u mooeaun!

Korz[a s 9uTall 3TO, S 3JIMJICA.



PeOsra, Bol uero?! A kak xxe «Tepmunarop», «Hyxue», «lIpaBauast 10xb»?

Bce ot ¢dunbmbl, Omaromaps kotopeiM KoMepoH crTan 3HAMEHUTBHIM, XHUTHI,
MOOMBABIIME KACCOBBIE PEKOP/Ibl, CHATHI IO TipaBuiaM [omnuByna! Pazse Het?

MeHst He TpOCTO paszApakaeT — OECUT TEHJICHIMS, KOTOopas MPOCIICKUBACTCS
HECKOJIBKO TTOCJIETHUX JIET U 3aCOPSIET MO3TU MOJIOJIOMY MOKOJICHUIO: «YUYUThCS HE HAJIO!
VY bunna T'eiitca u Ctusa J[>xk00ca He ObUTIO 00Opa30BaHUs, U OHU CTaJIu MUJLIAApIepaMu!
By3bl 1 11IKOJIa HUYETO HE Aat0T!»

A HHMYETO, YTO OHM Iaxaldu Kak MPOKJIATHIE IO JIBAALaTh 4acoB B CyTku? Huuero, 4to
OHU OBUIM TEHUSMH, UYTO TAKUX JIOACH MOXKHO MEpPecUrTarh MO NajbllaM OOHOU PYKH —
a Ha IUIAHETE HAC HECKOJbKO MUJLIUAP]IOB?

HoBomonnast BoimHa — coo0iiecTtBo «bu3Hec-MononocT» TBepautT: «He pabotaiite
Ha asaar0! OTkpeIBaiiTe cBOM KoMmnaHuu, pedsra!l BoT mectHammarmieTHss aeBouka Os
u3 ChIKThIBKapa Hauajla MbITh OKHa — U Tenepb 3apabareiBaeT 40 000 pyOseit ka)abiid
mecdi !

A dro cranercs ¢ Onen yepes narh jet?! OHa xe Huuemy He HayuuTcs! OHa ke BCro
CBOIO JKM3Hb OYJIET MBITh OKHa!

Ywutares He Hamo! Kro-To mbITaeTcs HaBs3aTh TeOe CBOe MHEHHWE W 30MOHMpOBAThH
Mo3r! bynib cBOOOAHBIM, AeTail YTO XOYeTh!

A Kak e pa3BUTHE pa3yma, TMOACTEIMBaHUE COOCTBEHHOIO BOOOpaKeHUS,
dbopMupoBaHUEe TUYHBIX YOEKIEHUI HA OCHOBE 0A30BbIX 3HAHMIL?..

[Topoi MHE D3TO HanOMMHAET CTPAHHYK Pa3sHOBUJIHOCTH TIE€HOLMIA —
MHTEJUIeKTyanbHyt0. Jlaxke wuHorma O00s3HO, YTO OyleT C TeMH, KOMY celuac
YEThIPHAAATH WM NATHAUATh, JIET Yepe3 JECATh.



A mryboko yOekAeH, 4TO B JIFOOOM COIIMyME HYXKHO TMOHa4YaJly HAy4YUThCS WUTPaTh
0o TMpaBujaM, U TOCTOSHHO TBEPXKY OO0 3TOM CBOMUM COTPYIHUKAM, KOTOpPBIE HIIyT
«BOJIIICOHBIE KHOMIKWY yCIIeXa.

A Hayduia MEHsI 3TOMY CEKIUs OOKca, B KOTOPYIO S MMoMnaji Kak pa3 B YEThIPHAIATh
JIET.

...B yxe ganekom 1995 rony mocne ouepennout cepum «POKKW» g penmi, 4To mopa
CTaHOBHUTBHCS OOKCEPOM.

Korma s exan mepBblii pa3 Ha aBToOyce B COCEIHHMH TOopoj Ha MEPBOE 3aHSITHE
1o OOKCY, MHE MPEACTABISIINChH, KaK HasiBY, pUHT, TUTYI aOCOJIFOTHOTO YeMITMOHA MHUPA,
ThICSYU (haHATOB, PYKH, PACTATUBAIOIIME HAJl TOJOBOM MOSIC YEMITMOHA, HECYACTHOE JIUIIO
MOETO CONIEPHUKA U KPACUBBIE KEHIIMHBI, BRICTPANBAIOIIMECS B O4epe/ib 3a aBTOrpadom.

Mama ¢ manoil mocliie AOATUX YrOBOPOB HAlUIM JIEHBIM HA 3aHSATHUS HACTOSIIMM
MY>KCKUM CIIOPTOM Jia €lIe M KYIUJIM MHE HOBbIE Kebl. S 3amen B 3all, yBUJET TPYIILY
CTapIUMX TOBApHIECH, OOKCHPYIOIMX Ha pUHre (Ha HACTOAIEM pHUHre!), IecsITOK
OOKCEepCKUX TPpYII, CYpPOBbIE MYKCKHE JHIAa C IUIOCKHMH HOCaMU U 3JI0POBEHHOTO
TpeHepa. Bce ObLI0 Kak B KMHO.

«Ou, HoBUYOK! JlaBail B CTpOM!» — KPpUKHYIU MHE.

Hac okazanoce 4enoBek jaBaauarbk ImsaTh. S Kaajn, 4TO HaM celvac BBIIAIYT
OOKCepCKUe TPYIM U HAYHYT YYUTh MPaBUJIBHO OWTh, HO HAC 3aCTaBWJIM Oerarb BOKPYT
punra. lllectpaecsaT kpyros.

[Tocne yero TpeHep ckazall, YTO Mbl CBOOOIHBI U MOKEM PACXOJIUTHCS MO JOMaM.

KoneuHo e, 51 Obu1 00€CKYpaXKeH TaKUM Pa3BUTUEM COOBITHI, HO MOAYMAJl, UTO 3TO
MpOBEpKa Ha MPOYHOCTh, W TMpHEXadl B cieayroumid pa3. Hac 3actraBuim Oerarb



HIECTHACCIAT KPYTOB M €Ile JECATh MPOWTHU Ha KOPTOUKaxX. A OUTh HETOISEB HAC OISTh
HE Y4WIIU.

B Tpetuii pa3 Obu1o TO XK€ camoe, 4YTO BO BTOPOM, a B UETBEPTHIN TO K€ CaMOE€, UTO
B TpeTui, mmoc 10 kpyroB 0erom, HO TOJIBKO 3aJ0M Hamepe.

Sl meromoBan u pazmpaxainca. Kak ke tak? I'me mou wemnuonckum mnosc?! I'me
IIOCTAHOBKA yAApOB B 4YemMOCTh? [7€ WMHCTPYKIMs, KAaK NPaBWJIBHO BCTABIATH KaIlly
U CILICBBIBAThH B BEJIPO, KOTOPOE JIEPKUT BO3JIEe T€OsI MOMOIIHUK TpeHepa?!

Ilocne nAToro pasa s He BbLIEPIKAJI U IIOLLIEN K TPEHEDY.

— Yro-TO s He MOoWMYy, 3/IeChb CEKIHs OEryHOB BOKPYI PHHIa WM HACTOSIIMH
MYKCKOH Ki1yO?

— MbI ¢ Bamu paspaOarbiBaeM AbIxajiky. [Ipexne yem Bac CTaHYT YEMY-TO YUHUTb,
MAJIBYMIIKY, BAM HY)KHO HAYYUTHCS ABIIATD.

— 1 npiaTh ymMero, 1aBaii MeHs y4u OOKCHpOBATh!

— 006011, BCE TI0 MOPSAIKY JOJIKHO OBITh.

— I xo4y nmepyaTKy U ciappuHT-MapTHEPA. YUu MEHS JApaThes, a He OeraTh!

Tpenep yapIOHYIICS, TO3Ba] MPU3EMHUCTOTO APEHbKA, YTO-TO MOIIENTA €My Ha yXO
U CKa3aJj, YTO Ha CIEIYIOIIEM 3aHSITHU OH OyJeT CO MHOMW CITappUHTOBATh.

[lepen 6oem s eme pa3 nepecmoTpen «Pokkn», HacTpauBas ceOs Ha INIaBHYIO OUTBY
B )KU3HHU, pa3sMHUHAJ KYJIaKH, ITIOXPYCThIBAask KOCTALIKAMU, KPYTUJI T'OJIOBOU, ITOAIIPBITUBAIL,
KaK HACTOSIIMI OoKcep, MpeAcTaBisisa cede, Kak Oyy CTOSATh Korjaa-HuOyIb Ha MbeiecTalle
Y IyCKaTh clie3y moJ ruMH Poccun.

N BoT OH, 3TOT MOMeHT! TpeHep, cierka yxXMbUISSACh, HAJAEl MHE IE€pYaTKH,
3aIlIHYpOBAaJI IIJIEM U BCTABUJI B POT HACTOSAILIYIO Kary. MHe ObUIO HEMPUBBIYHO, HO 5 3HAI,



YTO Kbl HACTOSIMKM OOKcep Mpolien yepe3 3to. PuHr, gaiite Mmue puHr!

JIBa/iliarh 4eThIpE Mapsbl a3 U3 SICEIbHOW IPYIIIBI TPOBOKAIN MEHS 3aBUCTIMBBIMHU
B3MIAIaMi. Mo CONEpPHUK BBIISIAUT CIIOKOMHO, IUIeMa Ha HEM HET — 3HA4uT, HaJo
cpasy OUTb B YEITIOCTB!

boii.

S nonberaro Kk HEMY, pa3MaxuBaOCh, KaK JPEBHEPYCCKUM OOrarbipb B YHCTOM MOJIE.
VYnap. Oii, conepHUKa HET, OH yX€ C3aJu MphIraeT u ybioaeTcs. Ax, Tak! berarb oT MeHs
oyneumn? Ha tebe!

...On4rsp ero Her.

B o6mem, Tak Mpoosikaaoch MUHYT MATh, MOCJE YEro sl MOYYBCTBOBAJ JIETKOE
TOJIOBOKPY)KEHUE U JIUKYIO *Kaxay. MHe HeueM ObUIO ABIIIATh B 3TOM IpeOaHOM ILieMe,
nepyarky OTSHKENENH, & HOTU BOOOIIe CTaly CBUHIIOBBIMH. Kak BbI MOHMMaeTe, HU OIUH
MOM yaap UEJU HE IOCTUT.

N TyT MOI CONMEpHUK OTKylAa HU BO3BMHUCH IMOSIBISIETCS MEPEI0 MHOM M ObeT MEHS
MpaBoOil PyKOH, KOTOpasi MOYEMY-TO CTPAIHO MOX0Xka HA KEeJIe300eTOHHYIO Oasky. XOTs
HaOJIIOIABIIME 33 MHOM COYYBCTBYIOIIME TOBAPUIIM FOBOPUJIM MHE, YTO OH MEHS TOJIBKO
JIETOHBKO MHYJI, MHE TaK HE MOKa3aJoCh. B MOMEHT MaJieHus Ha PUHT S JyMaj, 4YTO
Ha MEHSI HaJIeTeJl TOBAPHBIN MOE3/I.

D10 0BT MOHM TOCTETHUN OOW M XOPOIUIMM YPOK TeM pedsATam, KOTOpbIe MOHAYaTy
MEHS MOAJICPKUBAIIA U TOXKE HE XOTeNU npocmo mak O6erarb BoKpyr puHra. [locne sToro
OHM PE3KO MepeayMany U nodexanu cBori MapaoH ¢ O0IBIION paOCThIO.

C Tex mop Ha 4YENIOCTH y MEHSl ocTajach TaryupoBka «CHauajia Hay4uCh UIPaTh
10 MIpaBUJiaM, MMOTOM HNPUIYMbIBAl CBOM.



BOKCGp N3 MCHA HC BBIIIC]I, HO YPOK A 3allIOMHHJI Ha BCHO JKU3Hb. FILG OBI
s HU ITOABJIAJICA € TCX IIOP, s YHHUJIICA UT'PATh 110 IIpaBUJIaM CUCTCMBI, IIbITAsACh p3306paTBC$I

B IIPUPO/JIC ITUX MPABUI U MOTUBAX, [0 KOTOPHIM OHU ObUTH MPUHSTHL.
B 6uznece TouHo Tak xke. B xxu3nu toxe. Henb3s 3apaborars cpazy MUILIMOH, €CIIH

Thl HE Haydwics 3apabarbiBaTh pyOnb. Henp3ss crarb JUPEKTOPOM, €CJIH  Thl
HE MOPYKOBOAWJI OTAEcHOM. Henp3s mpuBiiekarb MHOTO KJIMEHTOB, €CJIU Thl HE HAYYHJICS
IIOHMMAaTh, UTO UMHU ABMKET. U Tak nanee.

Bcerna Hano yuuThest UTpaTh MO MPaBUJIaM M HE MUCKATh BOJIIEOHBIX KHOTIOK.

Haxe ecnu [[xeiimc KoMepoH JIMYHO pacCKaKeT BaM, KAaK HapyllaTh IMpaBUIIA,

HaBPsI/I JIX Y BaC MOIYIUTCS «ABaTapy.
A BeposATHOCTH Toro, uyTo Bel CtuB J[>k00c, coctrausier 1: 7 021 836 029.



2. Uuraiite, ocMbicauBaiTe. TpeHUpyHTe IJIaBHYIO

MBILIIY

Kax pazsumv  6oobpadicenue, eciu e6am 6ce  8pems
CKAPMIUBAIOM 20MO8ble 00pa3bl?

Jlsoemviciue — 3HauumM CO3HAMENIbHO 8EPUMb 8 JI0JCb, 3HAA,
Ymo 3mo 10x4#cw!

Ipumepvl u3 nocedne8HOU HCUZHU. «HAOO ObIMb KPACUBOLL,
ymooOsLl ObLIMbL  CUACMAUBOLLY, «MHe HYICHA onepayusi, 4moouvl
cmameb  Kpacugouy», «sA OO0AXHCHA Oblmb  XyO0ou, U38ECMHOLU,
MOOHOWY ...

IOnowam snywarom, umo oesywiku — wiioxu, cCamxu, 8euls.

Hx moocno oums, yHUICAMDL... OMO MAPKEMUH2O0B8blL
xonoxocm!!!

Kpyenvle cymku, 6cio Hautly OJICU3HbL 61ACMb  UMYUUE
OMYNASIOm Hac! Ilosmomy, umoowl 3aUUMUMbCS

Om NPOHUKHOBEHUSL MO MYNOCMU 8 Haule MblulleHue, — HA00
yuumscs yumams!

Muvt Odonocnbl noocmeeueams cobcmeeHHoe 8000padceHue,
pazeusams CBOU pazym, OMCMAUBAMb CEOU YOEeHCOeHUs, 8epums
6 Hux! Mol OondcHbl 3mo ymemob, umodvl coxpanums u coepeus
CcOOCMBEHHYI0 TUUHOCTD.



«Yuumeno na 3amemny». Mononoe yuumens nepeo
VUeHUKAMU

["oBOpSIT, UTO KOJUIEKIIMOHUPOBATH YTO-IMOO — HEHOPMAJIBHO.

S oueHb BO MHOTOM HEHOpMaibHBIA. Jlake MOXKHO CKa3arh, 4TO S (DETHUIIHCT.
N ogHa U3 caMbIX CUIIBHBIX MOUX 3aBUCUMOCTEN — KHUTH.

Bcio cBoro co3HarenbHyI KW3Hb S yuTaro. OIHO3HAYHO Oyaromapsi pOAUTENSIM,
3a 4TO UM OTJEIBHOE OIPOMHOE CITacuoo.

[loMHIO0, KaK B MEPBOM KJIaCCE U3YMUJIMCh T€ TOBAPUIIM, KOTOPHIE TECTUPOBAJIM HAC
MO/l TIECOYHBIE Yachl Ha CKOPOYTEHHUE: a03aIlbl, KOTOPhIE HA/IO ObUIO YCTETh MPOYHUTAThH
3a MUHYTY, 1 3aKOHYUJ K CEpPEJANHE MOJ0KEHHOTO CPOKA.

Knacce B marom B ropoickoit OMONIMOTEKE 3aKOHYMJIACh HE MPOYMTAHHAS MHOIO
neTckas nureparypa. [Ipunmock nepexoauTh Ha «B3POCIIbIC» KHUTH.

Ponutenu mnoanuchiBaii MEHS Ha YEThIPE WM NATh NEPUOANMYECKUX H3JIaHUH,
KOTOpBIE 51 MPOTJIaThIBAJI B TOT K€ JIEHb, KOTJJa UX OMYCKAJIM B TOYTOBBIN SIIIMK.

[lomHIO, KOTAa Y4YWJICS B BOCHHOM YUWIIMINEG, YAWBICHHE ONHOKYPCHUKOB. S ObLI
€IMHCTBEHHBIM KYpPCAHTOM, BBIINHCHIBAIOIIMM Ta3€Thl, & KHUTH IJIOTAJ OAHY 3a JPYyroi.
Ha crapumx xypcax HaMm BblmaBaiu 1eibix 1200 pyOseil cTUNEHIUM, U TPUXOAUIOCH
e31uTh B MOCKBY, B U3/1aT€JIbCTBA, TOTOMY UTO TaK IMOJy4ajaoch JemieBie. Upe3BbyaitHO
JOBOJIbHBIA COOOM, 51 IPUBO3UI OOPAaTHO CTONMKHU KHUT U PAJOCTHO MPUOMBAT OYEPETHYIO
MOJIKY K CTEHE MaJICHbKOM KOMHATEHKH B 0OMIe:)KUTHU. COXKUTENh MO OB, YBBI, HE pajl.

Ho korma s ycrpousics Ha paboTy, unTarh Npo(ecCHOHANBHYIO JTUTEPATYPY Y MEHS
HE BO3HUKJIO HHUKAKOTO >KeJlaHus. YecTHO TMbITalNCSI, W HUYEro HE IOJIYy4alocCh:



s BOCIIPUHUMAJ COBETHI aBTOPOB OM3HEC-TUTEPATYPhl KaK MOMBITKY HAYYUTh MEHS KUTh.
Mens! JIBaauaTuByxXJ1€THETO, «B3POCIECHIIET0» MYKUHHY C «KOJIOCCAIIbHBIM KUTEHCKUM
ONBITOM», KaKWE-TO HE3HAKOMBIE NIAJIbKA M TETHKU MBITAIOTCS YYUTh KUTh! Jla monuim
OHH!

Moii nepBblii pykoBoauTenab H. A. oueHb akTUBHO HacTauBaja, YTOOBI S MPOYUTAI
OAHY OM3HEC-KHUTY IO neperopopaM. OUeHb XOpOLIO MTOMHIO, YTO 3TO ObUIa KHUTa AcHU
BapeiiieBoii, M3BECTHOTO OM3HEC-TpeHepa Mo mpomaxaM. [Ipunuiock cebsi 3acTaBUTH,
IIOTOMY YTO JAaBJICHUE PYKOBOIUTEIS OKA3aJIOCh CHUJIbHEE, YEM HEXKEJIAHUE YUYUThCS
Yy HE3HAKOMIIEB.

3aberas Brepen, CKaxy: AECITh JET CIYCTS, K MOMEHTY BbIXOJa €€ TPEThe KHUIH,
«lIponaxku mo-B3pociaomy», Acsi yxe Obula MOeil xopoled 3HakoMoil. OHa TOCBITHIA
[eTyI0 TJ1aBy paboTe BO3TIaBIsIEMOr0 MHOM MOIpa3ieICHHUS.

DuwKku, UHCMPYMeEHMbl U npuemsbl U3 TOU KHUTU padOTald, Yy MEHs MOIUIA MEPBbIC
NpoJaku, U, KOHEYHO K€, 51 Hauall 3amIaThIBaTh Mpo(eCcCuOHATIBHYIO JIUTEPATYPy, HE KYS.
bubnuoTreka Mos pocia B KaKOW-TO Ir€OMETPUUYECKON MPOrpeccuu, U KHUTH MO0 Ou3HEeCcy
MPEBPATUIINCh B HAPKOTHK.

[Io moeit coOCTBEHHOW OIIEHKE, OONbIIasi 9acTh TE€X WM HWHBIX MOHUX JIMYHBIX
JOCTH)KEHUM CBsI3aHa C TE€M, YTO S MPOUUTAII, U C TOCIEAyoIIeH pediekcuei, J0BOIbHO
OBICTPO TIEPEXOIAIICH B ACHCTBUS.

Tem He MEHEe OYEHb-OUYCHb MHOTHME JIOJM HE MOHUMAIHM, 3a4eM s Tpauy 1000-
3000 — 5000, a unorna u 10 000 pyOneil B Mecsll Ha KHUXKHU. ByKBaJIbHO KpyTHIH
NajJblleM y BUCKAa M TOBOPWIM, OyITO s HeHOpMaibHbIUA. Jla, s JAENUCTBUTENBHO OBLI
TakoBbIM. HO mronmM He yWTaronpe BCerga OCTaBaJWCh TAE-TO MO33aJu, HAa MECTE,



MpOJIOJKAasl KPYTUTh NajiblieM. A T€, KTO YWTal, POCIM BMECTE CO MHOW HE MO JHSM,
a 1o yacam. U g Obul OYeHBb pajJ TOMY, YTO MHE YIaJIOCh MOJACAIUTh HA 3TOT HAPKOMUK
HECKOJIbKO JIECSITKOB YEJIOBEK.

3HaeTe, 4To camoe uHTepecHoe? OUueHb MHOTHUE, Ha4aB YUTaTh, TOBOPAT: «Kakol xe
s ObUT ypaK, 4TO HE Hayaj paHbIie!»

[TpuueM NpU3HAIOCH YECTHO: KHUTU — 3TO MHBECTUIIUM, KOTOPbIE BO3BPAILIAIOTCS.

Bce noTpayeHHbIE IEHBI'M BO3BPAILIAIMCH YK€ Uepe3 Napy MECSAILIEB. . .

Kak-to pa3 B Hameld komnanuu nposoaus cemunap Mrops ManH. OH paccka3biBad,
YTO YMTAET BE3JIe M celdac B €ro KOMUJIKE OKOJIO IIECTUCOT KHUT 1o Ou3Hecy. Torma
g 3aropesica U penmi noouth ero pekopa. Illectucoryro s mpounTaln, Korna MHE ObLIO
YyTh OOJIbIIIC TPUALIATH JIET.

Kuaurn 3arsruBanu. Hano HayuuThbest BecTH TpeHUHTU? S mryaupoBan COYMHEHUS
YMHBIX JIIOIeW W W3 JECATH KHUT H3BJIEKaJl 4YTO-TO cBoe. Hamo HayunThcs Oparh
uHTepBbl0? Ilokyman w3naHus Uisl KYpPHAJIMCTOB W TIpeBpalliayl 3HAHUS B HABBIKH.
M3yuuts Bompoc nunaepctsa? Ilombopa mnepconana? J[lenerupoBanusa? MotuBauuu?
Konupaiitunra? Benenusi OmoroB? JlecsiTkH TOMOB, TBHICSYM CTPAHUIl IO KaxIOMy
BOIpocy!

Onmnax bl pororpadusi MOEro KHMXKHOTO IKada, BEUIOKEHHAs Ha cTpaHulle «MaHH,
NBanoB u depbep» B Facebook, Bburpama KOHKYpC KHMXKHBIX IKadoOB, 32 4TO MHE
MOJIAPUJIU €IlIe MApOUKy KHUT ¢ aBTOrpadaMu aBTOPOB.

Ha pabote mikad ¢ mpoBuCarOUMMU MOJIKAMU CMOTPEJICS HE OY€Hb MPUBJIEKATEIIHHO,

Y MBI CO3JJIM U3 3TUX KHUT OUOIMOTEKY HAlllel KOMIIAHUH — IMMYCTh COTPYIHUKHU YUTAIOT
Y Pa3BUBAIOTCS.



Tem He MeHee TUYHBIM NPUMEPOM YIaBaIOCh 3apa3UTh JAJEKO HE BceX. JlocTarouHo
MHOTO JIFOJIE 4uTarh HE XOoTenH. Jlo CUX Mmop s MHOTAA CIbIIly CTpaHHbIe ¢pa3bl TUMA!
«/la umo mam s moey npouumams? Mensa xcuzne nayuumy. . «Hawemy pycckomy
OU3Hecy gce 3mu AMePUKAHCKUE MOOENU HUKO20A He NOOOUOYm ).

Jlo cux mop cuuTaro, 4YTo JIOAHU, KOTOPHIE JIa’Ke HE MBITAIOTCS Ha4aTh YUTATh, IPOCTO
npuayManu cede cTalbHOe amnOu, KOTOPBIM MPUKPBHIBAIOT COOCTBEHHBIE CI1a00CTh U JICHD.

XoTs ecTh U Jipyrue, ocooeHnbie oau. OHK 9uTaroT MpocTo Tak. C OMHUM U3 TaKUX
TOBAPHUILEN SI BCTPETHIICS HECKOJIBKO JIET HAa3aJ W JOJIT0O HE MOT MOHATh, IOYEMY KHUTH
CKBO3b HEro MpOXOnAT, Kak Bojaa yepe3 pemiero. Okaszanoch, YTO 3TOT YEJIOBEK YUTAET
OU3HEeC-TUTEeParypy, Kak OOBIKHOBEHHYIO KHHUXKKY. W COBEpIlIEHHO HE OCMBICIUBACT
noiaydyeHHyro wuHpopMmanuio. Jlaxe He peduekTupyer MO TMOBOAY MPOYUTAHHOTO.
[IpounTan — u Bce.

S maxe mpeanonaokKuTh HE MOT, YTO JIFOJM MOTYT YHTarb HE Tak, kak . Ho xorga
g BCTPETUJ DTOrO 4YeJIOBEeKa — a OH, I[OHMMAaellb, MPOCTO TOBBIIIAT CBOM
HMHTEJUICKTYaJbHbIA YPOBEHb U MPEBPAIIAJICS B XOPOIIEr0 TEOPETHUKA, — TOIJIA-TO Y MEHS
¥ TosiBHIIachk TaTynpoBka: «YMTAY 1 OCMBICJIMBAM TIPOYUTAHHOE!»

NMenHo Takoe uTeHue MHE U momMomnio. Eciu Obl i He MPUMEHSUT Ujieu U (UILKH
W3 YYy)KOTO YCIEIHOTO OW3HEC-OMbITa, s cAajics Obl HAa TPEThEeW KHUTE W YUTaTh OBl
nepecrtan. Yoenuics Obl, Kak Ipyrue, OyJTO «CMBbICIIA HET», U OpOCHIIL.

Ho naxxe 3T0 HE camoe TIIaBHOE.

Ceilyac MOWAET CI0XKHBIN TEKCT, HO MPOLIY HaNps4ubcs. 10, YTO HAKMCAHO JajblIe, —
OUYEHb CEPHE3HO.



OOmasicb ¢ MHOXECTBOM JIIOAECH, s HpHUIIET K BbIBOIY, YTO YPOBEHb
WHTEJJIEKTa W  TBOPYECKUX  CIOCOOHOCTEM  HaxomuTcss B MPAMOU
OPONOPIMOHAIIBHON 3aBUCHMOCTH OT KayeCTBa M KOJMYECTBA CTUMYJIOB,
KOTOpbIE Moay4yaeT Hail Mo3T. Kak i11000i1 Myckyi, ar00asi MbIIIa pa3BUBAETCS
Omaronmapss Harpy3kam. UYem OoJibllie W 4aile Mbl OyJIeM MCIOJb30BaTh CBOM
TBOPYECKUM «MYCKYI», WJIH, MPOIIE TOBOPS, MO3T, TEM CHUJIbHEE OH CTaHET.
Kopoue, MO3r Hy’)KHO TPEHUPOBATb.

Hu nnst koro, HaBepHOE, HE CEKPET, YTO HU OJ[HA >KUBas cuUcTeMa (UeT0BEUYECKHUI
OpraHW3M, KOJUIEKTHB, CTpaHa, JI€PEBO, IIBETHAs KamycTa) HE MOXKET OCTaBaThCs
B HEUTpasbHOM cocTossHUU. OHa 100 Jerpaaupyer, 1ubo pa3BuBaercs. Jpyroro He gaHO.
Pa3BuBarbCs OHAa MOXET HCKIIOUUTEIBHO OT BO3JCUCTBUS BHEIHUX (PAKTOPOB, WM
CTUMYJIOB. Ecnu cTtumyna HeT, cucTteMa HauvMHAET JAerpaaupoBarb. [Ipu 3ToM cTUMYIBI
TOKE€ MOTYT pa3pylliarb, €CJIW OHHM HEKaueCTBEHHbIC. HekaueCTBEHHBIM CTUMYIOM IS
YeJIOBEUECKOT0 MO3Ta MOXET ObITh, Hampumep, «Jlom-2» wa THT, unu ana xemynka —
noydadpuKkaTsl ¢ J0OaBIEHUEM OECKOHEUHOTO KOJIMUECTBA KAHIIEPOTEHOB.

OTcyTcTBHE CTUMYIOB BEAET K ru0enu cucteMbl. B 3TOM M 3akirodaercss CyTh
HBOJIIOIIMU: BCE, YTO HE HAXOAUT B HAC MPUMEHEHWS, MPUpoJa MOMPOCTy 3abupaeT
o0paTHO. Y HEKOTOPBIX PBIO, KUBYIIMX B IITyOMHAX OKe€aHa, HET mia3. [I[puurHa B TOM, 4TO
5TU pbHIOBI HE TMOJB3YIOTCA 3PEHUEM, a BCE, UYTO HE HCIOJB3YETCA, IOCTENEHHO
arpopupyercs. M1 HaoOOpOoT: BCe, YTO MBI HCIOJB3yeM M TIOCTOSHHO TPEHUPYEM,
HAJIMBAETCS CUJION.

DTO 3HAYMUT, YTO YeM OOJIbIIE YEJIOBEK YUTACT KHUTH MPO MPOAaXH, KOMMYHHUKAIIUH,



MEHEI)KMEHT, MAPKETHUHT (J1a PO YTO YroAHO!), TEM Hallle B TOJIOBY €MY IPUXOAST HOBBIE
uJieu i OusHeca, i TUYHOU 3G (PEKTUBHOCTH.

N nosTOMy ¢ KaXKIbIM JHEM TaKWeE JIFOJIA BCE JIydlle pa30uparoTcs B CyTH, B CMbICIAX,
B JIOTMKE TOTO, YEM YBJIEYEHBL. A 3TO, B CBOI OYEPEb, IPOUCXOANUT, MOTOMY YTO MO3T
OTBEYAET HA CTUMYJIbL, KOTOPBIE MBI EMY JAEM.

Kopoue, mpocTo Tak reHuanbHas uaes B TOJIOBY IPUUTHU HE MOKET.

Teneps Mpo Ka4€CTBO CTUMYJIOB.

Henasuo B xypuane Chief Time mpounTan HEOOJBIIYI0 MCTOPUIO MPO aKaJeMHKa
Haraneto [lerpoBHy bexrepeBy. OT0 HayuHbI pyKoBOoAUTENIb HCTUTYTAa MO3ra 4enoBeka
PAH.

Cyrp crarpm 3aximoudanace B cienyroumieM. HAYUHHO YCTAHOBJIEHO, urto
IIPOMCXOJUT B MO3TY IIPHA CaMBbIX Pa3HBIX BO3JAECHCTBUSX.

Korna denmoBek Ha4MHAET JAENIaTh YTO-TO HOBOE, TO CHAYajla BKJIIOYAETCS BECHh MO3T,
KOTOPBI HauMHAET aKTUBHO pabortarb. [locTeneHHO pa3auyHble ero 00JacTh HAYMHAIOT
OTKJIIOYAThCsl, U B paboueM COCTOSHUM OCTAIOTCSl TOJBKO HEOOXOAUMBIE ISl TEKYLICH
ONEPAallMOHHOM JeATeNbHOCTH. [lo3TOMY, €Ciaum 4YenoBEK BCIO JKM3Hb 3aHUMAETCS
«CTEPEOTUITHON» NESITEIBHOCTBIO — HAIIPUMED, CTOUT 3a KOHBEUEPOM M HUYETO HOBOTO
HE YUTAET, a CRBOOOHOE BpEMsI IPOBOJIUT 32 UTPOU B JIOMHHO, — TO y HETO 33]I€iCTBOBAHBI
TOJIBKO JIBE YaCTH MO3ra: OJHa OTBEYAET 3a KOHBENEP, a Apyras 3a JOMHUHO.

Taxk BoT Tenepb camoe riaaBHoe. OcTanabHbIE YaCTH MO3ra aTpo(PUpPOBATIUCH.

N B 40 ;eT 3TOT 4ENOBEK YK€ HU 3a YTO HE CMOXKET BbIyYHUTh MHOCTPAHHBIA S3BIK.
OTa 4yacTh MO3Ta, HEAOTPYKEHHAasi CTUMYJIaMHU, 32 MHOTHE TOfbl PUBBIKJIA HE paboOTarh —
U nepecTaina padoTaTh.



Bor ortpeBok w3 crarbm npo Haraneio bexrepeBy: «Korma s paborana
C MallMeHTaMH, MCTIBITHIBAIONMMHU 3aTPYIHEHUSI C MaMsThlO, U CIIpalMBaia y HUX: “Bbl
MHOro umTaere?” — “Jla, Bce ra3zeTel’. A TOrJa BCE Ta3eThl y HAac ObUIM IIOYTH
OJIMHAKOBBIC, U s oTBedana: “Eciu He cTaHeTe 4MTaTh YTO-TO JIPYroe, TO s HE 3aBUJIYIO
Bailieil crapoctu’”. HyKHO MPakTUKOBATh XOTs Obl pa3HOOOPA3HOE UTCHUEY.

Ecau xouenb, 4To0bI y TeOs ObUIH CHUJIBHBIC PYKH, HAJI0 Ka4aTh MBIl HA PYKaX.

Ecau xouernb, 4T00bI y TeOs ObUTH CHUJIBHBIC HOTH, HAJI0 OETaTh U MpUCEAaTh.

Ecau xodens ObICTpO cooOpakarh, OBICTPO MPUHUMATH PEIICHUS W COBEPIIATH
OTKPBITHSI, HY’)KHO KauaTh CaMyI0 TJIABHYIO MBIy B OpraHU3Me — Halll AparoleHHbIN
MO3T.

Yutas npodeccuoHaabHYIO JIUTEPATypy, HAYNHACIIh TOHUMAaTh KOHIIETIIMH U CMBICT
BeJieHUsI On3Heca. I cTaHOBHIILCS CUITBHEE.

Yuras XynoKE€CTBEHHYIO JINTEPATypPy, HAYMHACIIh IOHUMATh KU3Hb. I CTaHOBUIIILCS
myapee. Kcratu, OynbBapHbIE pOMaHbl — CTUMYJT HEKAYECTBEHHBIH.

OOmasicb ¢ YMHBIMU M YCICIIHBIMHU JIFOJAbMHU, BOCIPUHUMACIHIL HUX ONBIT U CaM
CTAHOBHIILCS OJIMKE K YCTIEXY.

Haunemps pa3ouparbcs B BOCTOUHOW KYIBTYPE, TOCMOTPHIIL YMHOE KHHO, OCBOHMIIIL
J100bIe HOBBIC M KAYECTBCHHBIC HABBIKM M TCOPHH — M TBOS MBIIIIA 3apab0oTaeT BO BCIO
MOIITHOCTh, JIBUTAsl TBOE pPa3BUTHE. YKJOHHUIILCA — OHA aTpodUpyeTcs W Jerpaaupyer.
WNnu, ecnu XoTUTE, OTYIICET.

Tak 4To yKMTalTe, OCBAMBANTE NPOYUTAHHOE U TPEHUPYUTE CaMyIO IIaBHYIO MBIIILY
B opranusme. M He 3a0yapTe cnenarh cede TaTryupoBKy, MpsIMO Ha j0y. Y MeHs Takas
ectb. [lomoraer!



3. OTKa3bIBAUTECH OT HEBEPHBIX CTPATErud — 3TO
NMPOsIBJICHUE CHJIbI

B Oepesne sicun ociuk ynpsamulil,

On mpasky wunan 6e3 3abom.

Kywan osec, no ne cnywancs mamy

U oenan ece Haobopom.

Mamy ocrywamovcs — pazee 603MOHCHO?
buvin yousnen oasrce caom,

Ho ocnux ynpsmulii He ciywancs mamy,
Ilosmomy svipoc OCJIOM.

ﬂemcxoe cmuxomeopenue

B 2000 romy mHe ocTtaBajicsi BCEro roj A0 Bbiycka u3 CEpHyXOBCKOI'O BBICIIETO
BOCHHOTO KOMAaHJHOTO WMHXXEHEPHOTO VYUWJIMINA PAKETHBIX BOWMCK CTPAaTernuyeckoro
HazHaueHus: Poccuiickoit @eneparuu. S yxe 0ojee yem aganTupoBalics U HaOpajics cul,
y MeHsI ObUIO MHOTO JIpy3€dl W €IMHOMBIIUIEHHUKOB, U, KOHEUYHO K€, S XOTENl CTarh
HacTosanmM oduiiepoM. OdeHb HAMIATHO NPEACTABIUT cebe OphI3TM MIAMIIAHCKOTO
Ha BBITYCKHOM, 30JIOThIC IMOTOHBI Ha Oejlol pyOallke W paclpenesieHue Kyaa-HuOyab
B paiion KaHcka uim, eciau moBe3eT, TeMKOBO C MPOXOXKJICHUEM JalbHEUINEH CITyKObI
Ha ciaBHbIX « Tonomsax-My.



Kak pa3 B TO ke BpeMs U3 T€X K€ BOMCK YBOJBHSUICS IO BBICIYI€ JIET MOW OTEL.
Sl He 3HAK0, KaKW€ MMEHHO MaxXWHAlMM B TOT MOMEHT MPOBOAWIM B MHHOOOPOHBHI,
HO T10CJIE ABAJLATH CEMH JIET BBICIYTY MOAMOJIKOBHUK BOOPYKEHHBIX CUJT HALLIE CTPaHbI
ocTajcsa 0e3 >KWIMIHOrO cepTudukara, KOTOPbI ObUI TOJIO)KEH BCEM BOCHHBIM
MIEHCUOHEPaM.

[Tocne 3TOrO OTEIl MOCYUTAT CBOUM JIOJITOM He 0amb MHE CAENaTh Kapbepy oduiepa.
B omHO M3 BOCKpeceHUI OH Tpuexal KO MHE B yuyumiuiie. Pa3roBop ObLT TSKEIbIM.
S ouenp He xoTen Opocarb JUCTAHIHMIO 3a CTO METpPOB 10 ¢uHHUIIA. S ObUT OJHUM
W3 Jy4IMX KYpCaHTOB CBOEH pOTHI, 3a TMOCJETHUE TPU Trojla HE IMOJYy4yWSI HU OIHOU
YETBEPKHU B aTTECTarT, U y MEHs yXKe Jlaxke Oblla HanvcaHa aursiomMHas padbora. K Tomy xe
BO MHE UI'paJia IOHOIIECKAsi pOMaHTHUKA, COCTOSIHUE HEOMPEJAEICHHOCTH Ha «TPaKIaHKE
yraro.

Ho orenr HacTosin Ha cBoeM. «CbIH, 3TO HEBEpHAasl *KU3HEHHas cTparerusd. S yxe
OTCITYHUJT OOJIbIIIe TTOJOBUHBI CBOCH JKM3HU 3a HAC JIBOMX. DTOTO XBaTUT M Ha TEOS TOXKE,
Mbl CBOM JOJT cTpaHe oTaaiu. Eciaum Thl cuMTaeib, YTO OTCTyNarbh OT HAaMEYEHHBIX
cTpareruii — cinadas mo3uilus, Thl OIMOACIIHCS. DTO MPOSIBICHUE CUJIIBI — HAIIPABUTH CBOIO
KU3HB B APYroe Pyciio U IPOSIBUTH Ce0s1 B APYTOM.

KoneuHo, mocse Takux CJIOB 51 pacXoTeNl CTaHOBUTHCS oduiiepom u yexaid B MOCKBy
MEPEBOIUTHCA B TPAKIAHCKUH BY3.

OTOT YpOK 51 3alIOMHUJI Ha BCIO KU3Hb.

Bcerna xanp Opocarb TO, U4TO Thl CO3Ja€llb BOKPYr ceOs, yeM oOpacTaellb, 4YTO
yM€eIlb U 3Haellb. 31ECh BCE TAK 3HAKOMO, & TaM, B HEU3BECTHOCTH, CTPAILHO U HESACHO.
Jlyumie cuHMIIa B pyKax, yeM kupad B o0nakax.



Ho Bce-Taku HY)KHO yMeTh MEHATH cTpareruto. Hy>kHO yMeTh CBOpaumBarh C MyTH,
MCKaTh APyrue MOJIETHU MOBEICHUs, MPOOOBATh YTO-TO HOBOE, MHOTI/A IIaraTh Ha3aJl, €CJiH,
MTOMBIKABIIMCh, TOHUMAEIIh — TOTO, Yero TaK XOTeJ, TOCTHYb HE YIACTCsI.

beiBaeT, MHE TIPUXOAUTCSI CHUMATh JIFOCH C JOJKHOCTH MEHEKEPOB, TTOTOMY YTO
OHHM HE CHPABJISAIOTCS. DTO HEMPUIATHO HE TOJIBKO MM, HO U MHE, sl BaM CKaxy. He camas
JeTKas 3ajada — CKas3arh YeJIOBEKY, YTO OH HE CIPABHIICS, U MPU ITOM OCTAaBUTH €O
paboTaTth B KOMIAHUHM Ha JAPYrod MODKHOCTHU. JIIOAM B TaKMX CiIydasX YE€TKO AEISATCS
Ha JIBE€ KAareropuu: OJHW HUYETO HE XOTST CIBIIATh, «IIETUISIOTCS» 3a JIOJDKHOCTD,
MBITAIOTCS YIOBKAMHU, YTOBOPAMHU W MaHHIYIISAIIUSAMH OCTaThCs B Kpecie 0oJbIoro docca,
a Korma HE TOJy4aeTcs — YyXOmAT W3 KOMITaHWW. BTOpeIM ropasmo Tspkenee, HO OHU
Jep)Karcs JOCTOWHO W JeNaroT Imar Haszaa. [lo mMoemy OmbITy, STH COTPYIHUKH,
OTKa3aBIIMCh OT TMPEKHEH CTpaTeru, BBIUTPHIBAIOT B CTa TpoIeHTax ciaydaeB. OHH
BO3BpAIAIOTCA Ha MPEIBIIyNME MO3UIUMU, TAE UX NESITeNbHOCTh OblIa 3P (HEeKTUBHOM
U pe3ydbTaTuBHOW. Y OBIBIIMX PYKOBOTUTEIEH TOSBISICTCS BO3MOXXHOCTH CMOTPETH
Ha OM3HEC JAPYrUMH Ila3aMu. 3Has, YTO W KaK MPOUCXOAWT YPOBHEM BBIIIC U KaK Tam
NPUHUMAIOTCS ~ peIieHHs, 3T JIIOOM HAYMHAIOT padoTarh eme IJI0AOTBOpPHEE
Y TOKa3bIBAIOT €051, KaK MPaBUIIO, HACTOSIIMMH IKCIIEPTAMHU BO BCEX BOIIPOCAX HA CBOEM
HOBOM/CTapoOM YpOBHE.

OpHaxapl S 4YUTal MHTEPBBIO C OJHUM SIMOHCKUM TOI-MEHEHKEPOM, KOTOPBIN
yTBEpIKJa1: CaMbIM IJIaBHBIM YPOKOM B €0 YKHW3HU OBLIO IMOHM)XEHUE B JOJDKHOCTH. DTO
MTO3BOJIUJIO €My TTOTOM JOCTHYb CEPbE3HBIX KAPhEePHBIX M MPO(PECCHOHATEHBIX YCIIEXOB.

CMeHna cTparernu, B TOM 4YHCJIE€ OTKa3 OT paHEe BBHIOPAHHOW, MOXXET IMPUBECTHU
K OTIWYHBIM pe3yasraram. CaMoe I[MaBHOE — 3TO MO3WIUS CHiIbHOTO. Oco3HaHHas



MO3UIIHS 3aKATIEHHOTO, MY»KE€CTBEHHOT'0 YEJIOBEKA.

Jlronu, KOTOpbIE YIUPAIOTCA TOTNA, KOTAA Y HUX HE MOJIy4aeTCs PEAJIM30BaTh CBOIO
CTpaTeruio, U MpPU 3TOM HE MEHSIOT CIOCOOBI JOCTHIKEHHUS IIEIH U JEpiKarcs 3a CBOIO
CTpaTeruio pykamud M HOraMu, — cjabaku. Beimisaaar onu xanko. CKOJIBKO pa3 sl BUJET,
KaK pajd HAJIHUCU HA BU3UTKE «PYKOBOIUTENH OTHENAa» JIOJU MEHSJIA MECTO PabOThI,
YXOJIUJIM B MAJICHbKHME CEpPEHbKHE OpraHu3allid Ha MEHBIIYyI 3apIJiaTy, HO 3aTo
OCTABAJIUCh «IIPU MTOTOHAXY.

A ObIBaeT, mpuUXoAST Ha coOeceloBaHME Ha JIOJHDKHOCTh PYKOBOTUTEISI JTHOAM
co cTopoHkbl. S uMm roropro: «Bce B mopsijike, Mbl TOTOBBI HaYarh pabOTaTh C BAMU, HO BbI
JOJDKHBI ce0si moka3arb, mopaboTarh JBa, TPHU, YEThIpEe Mecsia C KiueHTamu. Eciu
MOATBEPAUTCSA, YTO BbI JCHCTBUTEIBHO CIIOCOOHBI MPOjJaBaTh B MOJI€, Mbl BAC Ha3HAYUM.
D10 BaxXHO B HameMm OuszHece». MHOrga OT TakMX MOHWX CJIOB MX HauYMHAET OyKBaJIbHO
noTpsxuBarb. VM mom mpeniaoroM, 4dto «ox u maxk nompamun L{EJIBIX 1,5 200a ceoeli
JHCUBHU HA JIUHEUHYIO OOJNCHOCMb CHeyudalucma u Ha pabomy ¢ KIUeHMAMuy, STHU
«PYKOBOIMUTEIN» YXOIAT B Ty € MAaJCHbKYI0 CEPEHBKYI0 OpraHU3allMi0 Ha 3apIuiary
MEHBIIIYIO, YEM IMOJTydaid Obl y HAC, Oyay4yu CreUaINCTaMU.

Co CTOpPOHBI 3TO HE KaXETCS CUJIbHOW MO3ulue. YeI0BEeK HE MOMKET W3MEHHUTH
CBOIO JIMYHYIO CTPATETHI0 — «OBITh PYKOBOIUTENIEM KOTO-HUOYAb W TIe-HHUOYIb», —
1 OT 3TOT0 MOPOUM CTAHOBUTCS CMEIIHO.

MHorue crpocsT MeHs, a Kak ke nmpumep ¢ TomacoM DAMCOHOM, KOTOPHI IMTpoOoBa
n3obpectu snamnouky 6000 pa3? Hy, BO-mepBbIX, 3TO HCKJIIOUYEHHE, a BO-BTOPHIX, CaM
Onucon u roBopui: «S He ommbcs 6000 pas. S mpocto mpuayman 5999 crocoOos,
nmouyeMy 3TO He paboraeT». OH KaXIplii pa3 mpoOOBajd 3aHOBO W BCE BPEMS MEHSII



CTpaTETrHIo.

[IpuBeny Oonee »xectkuii mpumep. Pacckaxy o0 ocHoBarene OyTuka JeIOBOM
muteparypsl Boffo Jlume JlebGenese, ¢ KOTOpbIM MbI MO3HAaKOMUIUCH jJeToMm 2012 rona.
OdeHp rpaMOTHBIA U NPUATHBIM NMAapeHb, KOTOPBIM 3ax0Te€N M3MEHUTh Mup. OH co3pan
JNEUCTBUTEIIBHO KJIIACCHYI0 KOMIIAHMIO C  KIACCHBIM  KJIMEHTOOPHUEHTHUPOBAHHBIM
MOJXOIOM, OYEHBb JIOJITO YMUpaics, O4YeHb MHOTO paboTan, O4eHb CHJIbHO IMepeKHBall
3a CBOE JIETHILE, HO CTpaTeruio He MeHsul. MoxeT ObiTh, Boffo onepenuna cBoe Bpems,
MOXET OBITh, €T0 BpEMSs €lIe HE MPUIILIO, MOXKET OBbITh, Y HAC HUKOTJA HE MOJYyYUTCA
CO3J1aTh MAacCOBYIO NMOTPEOHOCTh B KJIACCHOW OHM3HEC-IUTEparype, a MOXKET, KaKOH-TO
TyMOJIep Y MEHEIKEPOB KOorga-HUOydb MEPEeKIOUUTCA, HO JIumMuHa uctopus Bcem
u3BecTHa. OH mpodas BCE, YTO MOKHO ObUIO, BKIIIOYas KBAapTUPY, HE XOOUJ B OTITYCK
HECKOJIBKO JIET, HO TaK U HE HAY4YWJI JIFOJIEd MHOTO YATaTh PO OM3HEC.

A TOTOM CMEHWJI CTpaTeryio U Hadall 3apadarbiBaTh MepBbIe JEHbIM Ha OyTHKax 4as
u kode, pydaliek U COpoYEK, MOCYAbl M KYIMHAPHBIX KHUT, Jake Ha muBe. Bce mon
opengom Boffo. { 3a JluMy paayrock 1 xo4y, 4TOOBI Y HETO BCE MOJIY4YHJIOCh. Tak 4ecTHO,
KakK OH, Y HaC MaJIo KTO B cTpaHe paboraeT. Ho, ecnu Obl OH CTpareruio He CMEHMII, MOT
ObI OpeH/1 U CTUHYTh BMECTE C HUM.

He oTkasbiBaTbcsi OT BBHIOpAHHOW CTpATErwu, €CIM HUYErOo HE MOJy4aeTcs, OUThCS
roJI0OBOM 00 OIHY U Ty K€ CTEHY, Oepeub CBOIO CTPATETHIO, JIaXKe€ HECMOTPS Ha TO, YTO ThI
MEJIJIEHHO TOHEIIb, — 3TO MO3UIUs MyOIUYHOM KepTBbL. «S Oyay BEpeH CBOMM HjeaiaM,
3a HUX U Oyay ymuparb MojoabiM. CMOTpUTE, CMOTPUTE BCE, KaK MHE ILIOXO, HO 3aro
s MaTPUOT CBOEU CTPATETHU. ..»

OTka3aTsCs OT HEBEPHO BHIOPAHHOM CTPATErHU — 3HAYUT MPOSBUTH 3APABBIN CMBICT,



YMEHUE B3SITh KOHTPOJIb HAJl CUTYyallMei, BOBPEMS HAXaTh HA TOPMO3, BOBPEMS BHIBEPHYTh
urrypBai. [lycte Ham TOOOM CMEIOTCS M TOBOPST, YTO ThI MPOUTPAJ, pa3 OCTAHOBHIICS.
[locMOoTpUM, 4YTO C 3TUMHU JIOABMHU OyleT, KTO OKaXETCS TEM CaMbIM HOCIeOHUM,
KOTOPBIN XOpouio cmeemcs.

Hymaro, uro y Jumbr JleGeneBa uepe3 BCIO CIUHY KpacyeTcs TaTyMpOBKa:
«OTKA3BIBAWCSA OT HEBEPHBIX CTPATEIrHii. 2TO TIIPOSIBJIEHUE

CUNJIBI».
VY MeHd Takasg ToXe ecTh. MHE ee oTell cJenal.



4. To, 4TO 0OYECBUIHO JJIH BAC, HE OUECBUIHO AJIA
NPYrux

Hacmanem epems, koecoa nomomku Hawu 06y0ym yousisimvcs,
YmMo Mbl He 3HAIU MAKUX OYEeBUOHBIX GeLyell.

Cenexa

— Maxkcum, mot cnvtwan Hogyto nectio Enenvt Baeneu « Chosa
cmor o0Hay?

— Ilana, s ne 3naro, kmo maxas Enena Baenea.

— Kaxk, coinox, mot HE 3SHAELIIb BAEHI'Y?! Ee ece 3narom!

— A s Hem...
Heoasnuii ouanoe ¢ omyom

29 wurons 2002 roma s mpuinen padborarb B koMnaHuio «Uto genars KoHcanTy,
C KOTOPOU CBSI3J1 NAJIbHEUIIYIO )KU3Hb.

[lonan s Tyna, Kak 1 OOJIBIIMHCTBO MOMX 3HAKOMBIX, ciaydailHo. [Io okoHuaHuM By3a
HMCKall paboTy MO CIEIMUAIBPHOCTA W IIPHUINCT YCTPAMBaTHCS CEPBUCHBIM HH)KCHEPOM.
CoTpymHUKH CIyXKOBbl IIepCOHaNa, BOJIIEOHBIM 00pa3oM paclio3HaB BO MHE TaJaHT
nepe2osopujuKa, 3aBepuiiv, 4To MeHs OyIyT 3TOMY yUuTh. TaK s 37€Ch U OKa3aJcs.



Xouy cpa3sy ke 00paTUTh BHUMaHHUE Ha CIICIYIOIME aCIICKTHI.

S HM omHOrO NHSA HE paboTam B KOMMEPUYECKOW OpraHu3alid, BCE MOU 3aHATHS
10 3Toro OwlH Kak y Toma Coiiepa.

Sl He 3Hanm, mnodyeMy BO MHE pACHO3HAIM TaJllaHT T[EPEroBOPIIMKA, TaK Kak
C KJINEHTAMU TOXKE HUKOT]Ia HEe paboTall.

Sl mo sTOro mpoBen UYETHIpEe TOoma B apMHUM, TAC OBUI HECKOJIBKO H30JIMPOBAH
OT Pa3BHBAIOIIETOCS COIIMYMa, OTYETO IMOPOH YyBCTBOBAJ CEO0S JUKAPEM.

MockBa myisi MeHs He Oblla TOIJla TOpOIOM BO3MOXKHOCTEH. TeM MecToM, riie
uMenach paboTa, TOrga Kak Ha MoOeW poauHe paboTy ObUIO HaWTH KpaliHe
3aTPYIHUTENBHO.

N BOT OH, mepBbIil pabouuii aeHb. Moil nepBbiii pykoBoguTennb H. A. gaet 3amanue
Ha BbIE3] K KJIMEHTY Ha Jpyrod KoHel MOCKBBI, AUCK C 3alUChI0 JEMOBEPCUHU
«Koncynmbrantlmroc» M KakuWe-TO WHCTPYKIIMH, TMPO KOTOPBIC s 3a0bUl, KaK TOJIBKO
CITYCTHJICSI B METPO.

ITeperoBopbl, Ha MOW B3I, MPONUIM 3aMEUarTeibHO. MEHSI HUKTO HE BBITOHSII
C TMopora, Ha MEHS HE€ KpWYajd, MEHS BBICIYILIAIW, BEXKJIMBO CKa3aB, 4YTO, HABEPHOE,
KOoTrJa-HUOYAb HH(POPMAIIHS IPUTOAUTCS, U OTIPABUIA OOPaTHO.

H. A. s moOauBascs, He 3HaJ, 4ero OT Hee KJarh. YBHJICB MEHs, OHA CKa3aja:
«3anonHsit otuet. Yepes nmosivaca noaxoau caabarby. Kakoit otdyer? Kyna cnasars? Kak
3amoJIHATE?

MHe sta cuTyauusi HE HpaBUJIaCh. A CIPOCHUTH S MOYEMY-TO CTECHSUICA, TaK Kak
HUKOTO HE 3HaJI, CO MHOMW TOXE HE MOAXOAWJIM 3HAKOMUTHLCS, IO BOKPYI 3aHUMAJIUCh
CBOMMM JenaMu. BOT W cujaen, Kak MCTyKaH, DI Ha MEPLAOIMKA 3KpaH MOHHUTOPA.



OTBpaTUTENBLHOE OLIYILICHHUE.

JIBa Moux cocela MO KOMHATE pa3roBapuBaliv, s KpPaeM yxa MOACIYIIMBAI HX
pasroBop, U TyT (0, uyAo!) oguH U3 HUX roBopuT: «Mue k H. A. yepe3 5 MuHyT, Ha/I0 e1le
OTYET 3aIlOJHUTHY, JOCTAET 3asBKYOyMary Ha BbI€3]l, IEPEBOPAYMBACT JIUCT U HAYMHACT
3aIOJHATh NOJs. AX, BOT OHO 4TO! S moctan CBOM JUCT, NEPEBEPHY, Ha4all BHUMATEIIbHO
M3y4arb, MEIJICHHO 3aIOJIHAA TO, 4TOo nmoHuMan. Ho 4ro Ttakoe, Hanpumep, «CerMeHT:
BJIK, KM, KT'C, K, C, M, I'ap», Tak u He gorajaics.

Koe-kak, KpsixTsi, yepe3 moiaTopa yaca NMOKOBbULLT K H. A. m Hauan cmaBarh e
HAIOJOBUHY 3aIlIOJIHEHHBIN OTYET.

— A nouemy mol cuem KiueHmy He 8blCMABUIl, pa3 603HUK UHMepeC K HAM?

Yto orBeTuTh? UTO s HE 3HAN O HEOOXOJUMOCTHU BBICTABIATH KJIUEHTY CYET
U BOEpBbIE 00 3TOM cibllly? UYTO s MOHSATUA HE HMMEI0, YTO TAaKOE€ CYET M KakK €ro
BBICTABIATH? UTO 51 paboTaro NepBBIN IEHh U MOTY PACCYMTHIBATH HA TO, UTO CO MHOM Oyy
pasroBapuBarb Kak ¢ HOBMYKOM? UTO B MEpBbIA JIEHb S HE XOUYy IOKA3aThCsl TYIIbIM,
o3TOMY He npusHatoch H. A., yTo HU (ura He NoHUMAaIO?

He noxnaBumce otBeta, H. A. KpukHyna oqHOMY U3 MaTEPbIX COTPYAHUKOB:

— BaiiaB, noMOru HOBUYKY BBICTABUTH CUET!

BaimyiaB, gonro He 3aMopadMBasich, 4YTO-TO OBICTPO CHAeNal, KOMY-TO OBICTPO
MO3BOHUJI, Y3HAJ HOMEP CYETA, YTO-TO MOTHIKAJI Ha KalbKyasaTrope. Uepes msaTh MUHYT
y MEHS B pyKax ObUI CBEKEHAINeuaTaHHbIN CUeT.

Urto MHe JenaTh C HHUM Jalibllie, s HE MOpeArnoyiarajl BooOIle, TaK Kak CJioBa
«BBICTABUTh KIIMEHTY CUET» IJII MEHS B €IMHBIA CMBICI HE CKJIAJbIBAIUCh. Sl OTIAJIEHHO
IIOHMMaAJ, KTO TAKUE KIHUEHTBI U YTO TAKOE CYET, XOPOILIO MOHUMAJ, YTO TAKOE CJIOBO



«BBICTABUTHY, TaK KaK Mbl B ApMHUU BBICTABIISUIM YaCOBBIX BOKPYT OXpaHSEMBIX OOBEKTOB,
HO CJIOBOCOYETAHUE «BBICTABUTH KJIMEHTY CUET» OINPEACICHHO HE BMEIIAIOCH B PaAMKH.
WuTynius MeHss B 3TOT MOMEHT MOABOAMWJIA, a CIpalMBarh ObUIO CTpaIHO, YTOObI
HE MoayMalu, OyATo g1 «ocoOeHHbIN». UTo nenathb, 1 He 3HaJ.

[Ipoxomsmas mumo H. A. ciipocuia:

— Hy uro, ornpaBun cuer?

Ona! Teneps ewe u «ornpaBui». Kak ero ornpansats? «Iloutoit Poccuny, uto nmu?

— Her, — roBopro, — HE OTIIPaBUIL.

— Hy BoH ¢akc crout. nu, oTrpaBs OBICTPEHBKO.

YUyBCTBOBAJIOCH, YTO MOW PYKOBOJMUTEIb YK€ HAUMHAET pa3apakaTbCsl.

HaBepHoe, MHOrme ooy, yutas BCE 3TO, AYMAKOT, YTO S YEJIOBEK HENAICKUU.
Tonbko 51 HE Bepro, OYITO BBI C pOXKIACHUS yMeeTe OTIpaBisaTh ¢akc. B 2002 roxy s Toxe
He yMmen. [1ocTosIB MUHYTBHI TpY HaJl CTPAaHHOM MamMHOW 1o uMeHu dakc, g1 MmOHsUI, 4To
UJIET HE TOJIBKO TEPBBIA, HO U TOCIEIHUIN AeHb MOei paboThl. Celyac s eme HEMHOXKKO
MMOTOPMOXKY, U MEHSI YBOJIST. Takke s MOHUMAJ, YTO KJIMEHTY HYKHO CYET JIOCTABUTb,
MOATOMY coOpaJjcsi, onmesicsi W moexal Ha Jpyrol koHer] MockBbel. KnueHTka Obuia
VAUBJIEHA, KOTNA YBUJIENAa MEHSI BTOPOW pa3 3a JIEHb, S YIBIOHYICS, TPOTSHYI €d cueT
Y CKazau:

— PykoBoauTens mpocuiia nepenarb BaM CYET, TaK KaK Bbl MPOSIBUIM HHTEpEC
K HallMM yciayraMm. Bot, Bo3bMuUTE, MOXKAIYHCTA.

— Makcum, HO 3aueM BbI €371uiiu? BeicTaBuiin Obl MHE IO (haKcy.

— 4 peumn caenarb 3TO JUYHO. MHE MOKA3aJI0Ch, TaK JIy4Ille, — CKa3all 1 U yeXal
obOpaTtHoO.



B oduce mens yxe oObickanuch, oT H. A. s momyuun HaroHsii 3a To, 4To 0e€3
NPEAYNPEXKICHUS yexall K KIMEeHTY. Ho Tak kak s moHuMas, 4To 3TO MOM MOCJIEIHUN JCHb
U OosThCs OOJIbllle HEuero, st 0e3 BCAKOIO CTECHEHHUsS 3adBHJI €i, YTO HE 3Hal0, Kak
OTHPaBIATH (hakc, HO 3ajlady MO JOCTAaBKE cueTa BhIMOJIHUI. Ha 4TO U moTydrt JIOTHYHbII
OTBET:

— A 4TO0, CIPOCUTH OBUIO CIIOKHO?

S oTBeTHN — na, MOTOMY YTO HE TMPUBBIK Oerarb M CIpalMBaTh, HE MPUBBIK, YTO
Ka)X/IbII TIPEJOCTaBICH caM ce0e, He MPUBBIK JIOTAJIbIBATHCS O TEX UJIM MHBIX BEIaX.

UTo 51 HE 3HAKO, T/I€ OTYET, KaK €ro 3aroJHATh U KOTr/da CJaBaTh.

UTo Takoe cUeT, KaK €ro BbICTaBJIATh, JIJISl YETO, B KAKUE MOMEHTHI U KOMY 3BOHHUTD,
YTOOBI OTYYUTh HOMEP CUETA.

Yro Takoe ¢akc u Kak ero OTIPABIIATh.

Yro g He moHuMar MecTHBIX a00pesuatyp tuna bJ12K, KM u npouux.

Mpui noroBopuniuck ¢ H. A., uro s Oymy cnpammBarb €€ 000 BCEM, YTO MHE
HETOHSATHO, U YTO OHA MHE OylIeT BCE OOBSCHATh, HO TOJILKO IMOCJIE TOTO, KaK 5 CIIPOIIY.
N 4to s goikeH 3ToMy HayuuThea. UTO 37ech HE apmus, Te 3a TeOs AyMaroT, a Thl
SBIISICIILCS UCTIOJTHUTEJIEM.

S nmomHIO Bedep mocie nepBoro AHs paboThL.

S exan B NEKTPUYKE, CMOTPEN Ha MPOJIETAONME 32 OKHOM JIEPEBbS U AyMAJl: €CIU
KOTJa-HUOYIb CTaHy PYKOBOAWTEJIEM, HHUKOIJIAa HE 3aCTaBIl0 CBOUX MOJYMHEHHBIX
YyBCTBOBAaTh Ce€0s TakK, KaK MPUIUIOCh CETOAHs MHE. PacTepsHHBIM, HCIyraHHBIM,
HEYMHBIM JIOXOM.

3a 5T 1Ba Yaca y MeHA M oOpa3oBaiachk mepBasi pabodas tarynpoBka: «TO, UTO



OYEBUAHO AJid MEHA, HE OYEBUJIHO AJIA APYI'UX». Brnocnenctsun oHa
ctana [Ipasunom Ne 1 moero cruns ynpasienus. U B pabore ¢ kaueHTamu, KCTaTh, OHA
TOXE€ OYEHb [IOMOTAET.

Sl Bcerga ¢ MOHMMAaHUEM OTHOIIYCh K KaKOMY MOJIOJIOMY COMCKATENt0, COTPYIHUKY,
CTaXXepy U paboTaro ¢ HUM KaK HACTaBHUK, MPOBOXKY MEPBbIC IHU U HEACJIH, pacCKa3biBas,
KaK y Hac MPUHATO pabdoTarh, MO KaKUM IpaBUJIaM, YTO SBIISIETCA PE3yIbTaTOM palOOThI,
K KOMYy [0 KaKuM BONpOCaM MOXKHO M HYKHO oOpamarbcsi, U Tak jainee... Bce 3To
MPOUCXOAUT O MOEH HMHUIIMATHBE, s HE KOy, KOTJa YeJIOBEK MOMaJeT B HEYI0OHYIO
CUTyallHI0, BEIb OH MOXET M HE NPU3HATBCI, YTO €My YTO-TO HEU3BECTHO WU
HEMOHATHO. Sl MOMHIO, KaK YyBCTBOBAJI c€0s caM, KOTJ1a ObUT HAUMHAIOIIM.

N Ha Bce cTeHAaHUS PYKOBOIUTENEH, KOTOPBIE COKPYILIAOTCS MO MOBOAY TOTO, YTO UX
COTPYOHUKH CIa0Bbl U HECOOOPA3UTEIIbHBI, HE TaKWE, KaK «MbI OBUTA B CBOE BPEMs», UTO
OHM Jla)k€ HE yMelT paborath ¢ 0a30d MaHHBIX, YTO OHHM Ja)Xe HE TOTOBATCS
K MEpPEroBOpaM, 4TO OHU AK€ HE CIPAIIMBAIOT Y KIMEHTOB 3JIEMEHTAPHBIX BEIICH, YTO
OHU HE YMTAKT TAaKUE-TO KHUTH, 5 BCETAa OTBEUar0 BONPOCOM: «Thl eMy pacckKa3bIBall,
4yTO TaK Hano? Tkl €ro yuna?»

«Tak 3T0 *Ke 37meMeHTapHO!» — CIIBIIIY S B OTBET.

N Bcerma roBopro omHo u 1O xe: «TO, UTO OUEBUIHO /1Jis1 BAC,
HE OYEBUJIHO IJISA APYT' UX».

DTO0 mpaBUIIO BAXKHO VISl PYKOBOJAUTEIS JIFOOOTO 3BE€HA, U OHO BCET/Ia CO MHOM.



S. Miure CUIBHBIX, CJ1a0ble NPUJIUINHYT CAMHU

UYmob myopo JHcuzHb npodCUmsb, 3HAMb HAOOOHO HEMAJLO.
Hea sadicuvix npasuna 3anomMHu OJisl HAYALA:

To1 yuwe conooatl, wem 4mo NONAIO ecmo,

U nyvwe 6y0b 00un, uem emecme ¢ Kem HONAO.

Omap Xavisim

Ecnu 6w cosopume, 4mo moaceme, — 6bl npaesbsbl.
Ecnu cosopume, 4mo He Moaceme, — 6bl nooice npaessl.

T'enpu opo

[Toxkaiyif, BO BceX KHMKKaxX O JUYHOM CUACThE, O JOCTUKEHUX, YPPEeKTHBHOCTH,
pPE3YABTaTUBHOCTU WU MpoYasi U mpodasi Bbl BCTPETUTE COBETHI MIPUMEPHO TAKOIO poOJa:
YTOOBI CTaTh CUJIBHBIM, HY’KHO OOIIATHCS C CHIIbHBIMU JIFOAbMU.

S uckIOUeHWEM HEe CTaHy, C OJHOM TOJBKO OTOBOPKOM: YTOOBI OOIIATHCS
C CWIbHBIMU, HYXKHO MPUJIOXKUTh YCUJIUS, TOTOMY UYTO Bbl UM Ha (PUT HE HYXHBL. A BOT
c1a0bIM HYXKHbBI, OHU K€ JIOJKHBI MUTh YbO-TO KPOBb. ..

A Tenepb HEOOJIbINASI HCTOPHUSL.

29 uronsa 2002 roma, Korjga MEHsS B3sUIM Ha paboOTy, KpoMe MEHs ObLI HMPHUHST €Ile
oauH ToBapuill S ero cpaszy nmposBai ['yakoMm, 1o cxoJcTBY haMUIIUK C ITUM TTPO3BUIIEM.




['yiok ObUT CTpaHHBIM MEPCOHAKEM, CO MPAMOM Ha MOATOJOBBL. OH OYEeHB JHOOUI
OECTIOYBEHHO TTOHTOBATHCS, U BO BHYTPEHHEM KapMaHe MUJHKaka BCETa HOCUJII TIOCKYIO
OyTBUIOUKY KOHBbsIKa 00beMoM 0,25, KOTOpbIN OH ynoTpeOJsii BO Bpems 00ena, a MHOTa,
KaK MHE Ka3aJloCh, U 3aBTPAaKa.

Tak kak Mbl OPUIUIM B OAUH J€Hb, HAC XOTh YTO-TO OOBEAUHSIIO, U CBOOOJHOE
OT KJIMEHTOB BpEMsI Mbl MPOBOAMJIM BMecTe. ['yIOK MOCTOSSHHO pacCKa3biBall, KaKUM
KpYyTbIM OBUI Ha MpPEXHEM MecTe paboThl, KOTAa 3aBeJOBall CKIAIOM U JeNall JIeHbIU
Ha pbIOe U pe3nHOBBIX canorax. Ckiajd, TBEpUI OH, 3TO MPSIMO 30J10Tas kuia. Bee 310 oH
BelaJ BO3Jie OOUKHU C JICIIEBBIM KBacOM, 3aMEHsBIIMM HaM oOen. Eme oH pacckasbiBal,
yto 3HaeT Hacoca u bopuceraa u3 JKene3HoHOpOKHOIO U 4TO OH C 3TUMU NAYAHYUKAMU
KO€-KOTr0 MOCTaBHJI Ha JBE THICSYU JOJUJIAPOB U CKOPO Oy/IeT OOraThiM U CYACTIIMBBIM.

Hu cnosa o Tekymnei padore, HU CJIOBa O TOM, IOYEMY OH YIIEJ CO CBOETO 30JI0TOTO
CKJIaJla, MHE BBITAllMTh U3 HETO HE yaanoch. S mpo ceds pacckasbiBail Maio, HO ['yiok,
0COOEHHO MOCcJe CTa rpaMMOB, TpeBpamiaics B Aib Kamnone u 6€CKOHEYHO MOBECTBOBAI
O CBOMX I€pOMYECKUX pa300pKax, BCE BpeMsi MyTasi I€TAJIA B OJHUX U TEX K€ CIOKETaXx.

EnuncTBeHHBIM 4enoBekoM, koToporo ['ymok mobOauBaiics, Obuta H. A.: eii Hano
ObLIO CHaBaTh OTYETHI, & ATOTO OM KaK HE XOTeNoch Aenarb. OCOOEHHO IMOCIie TOTo, Kak
['ynokx ogHax bl cxonui Ha o0en. H. A. mompocuia ero AbIXHYTh, M IIYHIIOBBIA OT CTpaxa
['yiok Hayanm 4yTo-TO MSIMIIUTH, OYATO Y HETrO s3Ba JKEIyAKa U €My HY)KHO KaXKIIbIil JCHb
nuTh Jekapcrea. H. A. mompocuna npuHeCTH el madky, AKoObl €l 3aX0Tenoch Y3Harb
COCTaB TaKOI'0 CTPAHHOIO JekapcrBa. Tyr I'yloKk IPUTBOPUIICS XOMSYKOM, TYIIO MOpPIall
U KpacHEJ, MbITasiCh HE3aMETHO IMOKa3arb MHE KECTaMU, YTO s JOJDKEH CPOYHO BBIUTH
u3 oduca, 1006exkarh A0 anTeKH, YTO-TO KynuTh U npuHectd emy. Ho H. A. ero xectsl



YBHJIENIA, TIOCJIE YETO CKa3ajia:

— 3"auuT, Tak. JIubo Th mepecraens OyxaTh, 1MOO ThI 31€Ch HE paboTaellb.

['yI0K B 3TOT MOMEHT COBCEM HE ObUI MOXOX Ha nayaH4uxa, KOTOPbIA CTaBUT KOTO-
TO Ha JBE€ THICSIYM JOJUIApOB Ha OKpauHe JKenezHomopoxkHOro. 3aro HaIOMHHAI
MAJIEHBKYIO HOCATYIO KOy C yIIaMy KPaCHOTO IIBETA.

[locne »toro pasroBopa ['ymok wusmeHuiics. OH 4yIeCHbIM 00pa3oM TIE€pEeHEC
«JIEUEHUE» CBOEH S3BbI HA BPEMsI YKWHA, HO 3aTO HayaJl YCUIIEHHO BBIHOCUTh MHE MO3T
Ha Temy «Kak Bce mmoxo». Kak Tskeno mnpomaBark «KoucymsranTlDiroc»
Ha MEPEHACHILICHHOM pBhIHKE, KaKue y Hac Harible KJIUEHThl U OOp3ble PYKOBOAUTENH,
3a Kakue MHU3EpHbIe JeHbIM Mbl padoraem. CIlIOBOM, Kjacchueckas pedb ciadaka.
Krnaccuueckoe HbIThEe OOJIBIIMHCTBA HACEIEHUS HAIIEH CTPaHBI.

Tak nporcxoauT U OyJIeT MPOUCXOAUTH BCET/IA.

Teicsiun  mromeit OyAyT XOAMTH BOKPYT Bac M KajoBarbCsl Ha KU3Hb, WIIU
Ha HECMPAaBEJIMBOCTb, WU €lle Ha 4TO-HUOYAb. OHU XOTAT, 4TOOBI BbI MOMOIVIM UM
pEUMTh UX IPOOIEMBbI UIU MOIAECPHKATU UX MOPAIIbHO U CKa3allM, YTO OHU MpaBbl. A elie
Jy4Ire, 4TOObl Bbl CTAIU UX €IUHOMBIIUICHHUKaMU. OHU BaMIUPBI, KOTOPHIE UIIYT ceOe
KEPTB, 9TOOBI TOKE CACIATH MX BAMITUPAMHU.

Dnakue BaMIIUPHI-KAIOOMIMKH, KOTOPbIE Maj0 YTO XOTAT JAeNiaTh, HO MHOTO HOIOT.
Benp nenarb TspKeno, a )KajuoBaThCs JIETKO. Y MEHs BOOOIIE CKJIAIbIBACTCS OIIYIIEHUE, YTO
’KAJoBaTbCsl ceiiyac MOIHO. Y HAc B CTpaHE ATO TAaKOM CIocoO caMoBbIpakeHHs. Uem
OO0JIbIIIE ThI KaTyeLbCsl, TEM BbILIE y T€Os PEHTHHT.

W, ecnu BBl He craHeTe bneilgom — OOpIOM ¢ KpPOBONMHLAMHU W3 OIHOMMEHHOIO
¢unpMa u He OygeTe COMPOTHUBISITHCA ATOM 3apa3e, BaMIUPHI 3a0€pyT Bac B CBOE



COOOIECTBO M BBl TOXKE CTAaHETE HBITUKOM M cliabakoM. UTO camoe HHTEpPEeCcHOoe,
BaMIIUPOB HE HAJ0 HCKarb, OHU HAWAYT Bac camMu. Bbl UM HYKXHBI JJii TOTO, YTOOBI
ceaTh Bac ciladbiM, HHaY€ OHU HE OyAyT 4yBCTBOBATh C€0s MPaBbIMU U MPABUIIBHBIMH,
a UM 3TO BaXKHO.

Sl He comnporuBisuica, U I'ynok MeHsa 3apasuin. MoOW UCHBITaTeNbHBIA  CPOK
CTAHOBWJICS BCE CE€pee W CYypOBEW, s TOXKE Hauall >KajloBarbCsi Ha KU3Hb U PadoTy,
U MPOIOJIKAIOCH 3TO JI0 T€X MOp, oka Hac He Bbi3Basia H. A. OHa coobumia: eciiu y Hac
B TEUEHHUE HeAeNU He OymeT pe3yibrara, HaM MPUAETCS MOKUHYTh KOMIIAHUIO Kak
HE MPONICIIMM UCIBITATEIbHBIN CPOK.

ITocne atoro pasroBopa ['ynoKk yBEpEHHOW ITOXOAKOM MOLIET K METPO U BEPHYICS
C TOJCTBIM XypHajmoMm «PabGorta u 3apriarta», a MHE MOYEMY-TO CHIIBHO 3aXOTEIOCh
octarbcsi. MoXeT ObITh, TOTOMY, YTO 3/I€Ch Pa0OTAIN MPEKPACHBIC JTFOIU, & MOXKET OBITh,
IIOTOMY, YTO s HE XOTEJI €XaTh ¢ [ 'yIKOM Ha OBOIIHOM CKJIAJ.

N s wadan paborath ¢ yTPOEHHOW SHEprueu, Nuilb Obl TOOUTHCS pE3yibrara,
kotoporo xaana H. A. Ho kak s Hu crapancs, y MEHsT HUYEro He moyydaiaoch. ['ymok
CHUCXOJUTEIBHO YJIBIOAJICS U PAJIOBAJICS TOMY, UTO Y MEHS HUYETO HE BBIXOJIUT.

U Torga s pemmit mOMTH K caMOMy KPyTOMY IIPOAABILY, KOTOPBIN y Hac pabotan. Ero
BCE Ha3bIBaIM Asekceil CepreeBud, a Kak MEHsI 3BaJiM, OH JIa)K€ HE 3HaJ, IOTOMY YTO EMY
OblI0 Bce paBHO. Ero KoCTIOM CTOWMJI pa3 B BOCEMHAAIaTh OOJIbIE, YeM MOM, OH OBLI
TPOMKUUA, BECEIIbIH, YIBIOAIONMICS U YCIICIHBINA YETOBEK.

— Anexkcei, MOKHO C BaMH IIOCOBETOBATHCA?

OH nocMoTpes Ha MEHS, YABIOHYIICS, KUBHYJI Ha CTYJ PSOM U cKazal: «Basiiy.

A emy pacckaszan, 4to paboTaro yxe JaBHO (LIENBIX MOATOpa Mecsnal), y MeHs



HE MOJIy4aeTCs MpOoiaBarh, 1 BOT OCTAJOCh TPU JIHS, © MEHS YBOJST, €CIIU sl HE MPUBELY
HUA ONHOTO KJWeHTa. M s yBaxkaro ero ycrexu U Xody, 4TOObl OH TOMEIUJICS CO MHOU
OIIBITOM.

Azekceil enie pa3 yablOHYJCSA U CIIPOCUIT MEHS, 3a4EM €MY 3TO — MHE IIOMOTaTh.

A Obw1 mokupoBaH. U naxe pazosnuiicd. Benp nmpumen ke, HOpMajabHO HNOMPOCHII
MIOMOIIM, JIE€JIUKarTHO NOTOBOPHJI, JaK€ KOMIUIMMEHT MO XO4y €My cienal. AJekcei
CepreeBuu ckazai:

— TloiimMu, s Oyny Ha TEOS TpaTUTh BpeMs, KOTOpPOE€ MOTr Obl MOTPATUTh Ha cels
U CBOUX KJIMEHTOB. TeOs depe3 Tpu AHS 3/1€Ch MOXKET HE ObITh, @ 51 3TU TPU JTHS MOTY
KaueCTBEHHO MOpadboTaTh. 3a4eM MHE TPATUTh BpeMs Ha T€OsI BMECTO ceO0s?

OH sBHO MPOHU3UPOBAJ, XOTsI HUKAKOW arpeccuu s He ourymai. Haobopot, oH Obu1
SIBHO TOOPOMYIIICH M YTO-TO XOTEJ OT MEHS YCIIBIIIATb.

— 1 xo4y cTarb TaKUM >K€ YCHENIHBIM, KaK Bbl. X04y, 4TOOBI MOs TmepBas pabota
B MoOCKBe HE cTaja nocjieaHei. Xouy HaydyuThcs y Bac, Anekceir CepreeBuy.

Anekceit CepreeBud elie mMpe YIBIOHYICS, XJIOMHYI CBOEH OTPOMHOMN JIaJIOHBIO
10 MOEH PYKE U CKasal:

— C Tebs Tpu niuBa B Kade «/[xanra» B 18:30 mociie paboThI.

CHavana s BO3MYTWJICS, TaK KaK MHE B 3TO BpeMs HYKHO ObUIO Ha DJIEKTPUUKY,
a OTOM elle 10 AoMa 2,5 yaca qoOuparhbes... HO OBICTPO OCEKCA: pacCUUTHIBATh HA TO,
yro Anekceir CepreeBHMY HayHET MOMOrarb B paboyee BpeMsi, ObUIO Obl COBEPILEHHO
HEpPa3yMHO.

B o6miem, oH co MHOM BcTpetuics. M Ha cieayronmii 1eHb TOXKE, U Ha CJISTYIOIIHH.
On cran nns MeHs JIExoH, U OKazanoch, UYTO OH Ha TPHU rofa MOJOXKE MEHS, BO UTO MHE



0 CUX MOp ciabdo BEpUTCA: s AymMall, YTO OH CTapllie MHUHUMYM JieT Ha AecATb. OH
pacckasblBajl MPO CMBICI PabOThI, PO YMEHUE JAEPKAThCS W TMajarh, PO TO, YTO HAJO
OCTaBaThCsl YETIOBEKOM M YMETh PaJIoBaThCsl MEJIOYaM, YTO HAJI0 CTAaBUTh LU U JIIOOUTH
poauteneil. Huuero cnenuaibHOTO Npo KIMEHTOB, HHYETO MPAKTUUYECKOTO MPO padoTy.

Ho oH mbuian ku3Heno0neM, OT Hero OWJI0 MO3UTUBHOM SHEPTrUed U YCIIEXOM, U Y
MEHSI aBTOMAaru4eCcKu PacIpaBISUIMCh IJIE€YU. XOTENIOCh XUTh. 3HaN Obl JI€xa, 4To yxke
yepe3 BOCEMb MECSIEB 51 Oymy omepexkarb €ro mo pesyibraraM, HaBepHOE, He CTall Obl
TOT/1a CO MHOM BO3UTHCS. HO OH MHE HpaBuJics siBHO OoJibiiie, ueM [ yoxk.

Ceiiuac, cnycTsi OOMHHAALATH JIET, 1 NPEKPacHO MOHUMAalo cioBa: «OO0manTech
C CWJIbHBIMH JIIOABMH. TOJBKO MPU ATUX YCIOBUAX Bbl CAMH MOXKETE CTarb CUJIBHBIM).
N omna wu3 Mmoux moobumbix taryupoBok mmacut: «UIIU CUJIBHBIX, CJIABBIE
NPUJINITHYT CAMMW». Oty TatyupoBky caenan mHe JIéxa B kade «lxanray.

CunbpHBIE HUKOTZIA K BAM HE MONOUAYT M He cKaxyT nepBbiMu: «lIpuset! Kak nena?
S CunbHbll, a TeOs kak 30ByT? O, T Ci1abp1ii? Xodelb, moMory? Xodelb, caenar Teos
TaKUM 3Ke, Kak 51?7 Jlepxu pyKy mokpernue, modexaini B cBeTIoe Oyyiiee!»

BceTrpeun ¢ cuibHBIMH HY)KHO J00uBarhcs. CUIIBHBIX HYKHO HCKaTh. Ha CHIIBHBIX
HY)KHO PaBHATHCS, C CUJIBHBIX HYXKHO OpaTh Ipumep.

Cna0sble HaiiayT Bac camu. [Ipudem npuayT ¢ OOJBIION JIOKKOW, YTOOBI 3a4€PIbIBATh
ATOM JIOKKOM BaIlld MEYTHI, HAJIEXKIbI, XOPOIllee€ HACTPOCHHE, BEPY B ycreX U yiIbloku. Kak
310 aenai ['yaok.

IlepBas crenka y MEHs Mpouuia B MOCIEIHUN JEHb JBYXMECSYHOTO MCIBITATEIBHOTO
Cpoka, TouHee, B mocieaHuid 4dac. M s ocrtancsa paborarh B komnanuu «Yto genarb
Koncant» Ha necarunerus. A ['yaka yBoauiu, Kak U 00emaiy.



VYXond, OH TOBOPWJI, YTO KOMIAHHS IUIOXas, a OH XOpPOIMH, HO S €ro OoJblie
HE ciylall. B TeueHue AByX J€T OH MHE NEPUOAUYECKN 3BOHUII U PACCKA3bIBAJI IIPO CBOE
ciaBHOE mporuioe. S ciayiman ero u ynbioancs. M BOT OH MO3BOHUII MHE B OYEpPEAHON pas,
a s eMy paJoCTHO COOONIMJI: MEHS Ha3HaualT PYKOBOAMTENEM OTAeNa mpopax. B tor
MOMEHT OH padOTajll OXpPaHHUKOM Ha NPOAYKTOBOM 0a3ze W KaXAbld Bedep MU
0,25 KOHBSKY BO3JI€ METPO. bosbIe OH TOYEMY-TO HUKOT /1A HE 3BOHUIL.

HaBepHoe, Hamen eme KOro-to, KOMy MOKHO pacckasblBarh IIpo bopucsrya
n3 JKene3HoaopoKHOro U PE3UHOBBIE CAIIOTH. . .



6. Ka:xxaoro MosKHO NPOCTUTDH 32 OLIUOKY
(mpu onpeaeSiIeHHBIX 00CTOSATEIbCTBAX)

CHucxooumenvHble k cebe,

Mpui k Opyeum becnowaoHvl CIUUKOM,
K nezaoaunueou ux cyowoe,

K ux owubkam, cnosam, cmpacmukam.
Ham 661 nomrume, 6306imas mey

Ha opyzoeo ¢ 3a6udnvim peenvem:
Haoice cnuuka 3a npaso sHcumo
IInamum noanvim camocooarcocernuem!

Hzopv Xonynckuu

VY KaxJ0ro 4enoBeKa, HaBEepHOE, €CTh CJIy4au, 3a KOTOPhIE ObIBACT MO-HACTOSIIEMY
cThIIHO. [Ipo Tako CBOM ciyyail s Kak pa3 ceryac u pacckaxy. Ho mepen 3Tum HEMHOTO
npo 6uzHec «KoHcynbTaHTIMI0C» — 3TO Ba’KHO, YTOOBI MMOHATH CMBICII MOETO ITPOCTYIIKA.

buznec «Koucynerantllntoc» HecBOMCTBEHEH Jyisl Halel cTpadbl. O0 3TOM TOBOPST
BCE MOU 3HAKOMBbIE, KOTOPBIE CJIBIIAT UCTOPUU MPO pabOTy B ATOM OoJiblIOn ceTu. Bes
CHUJla OrPOMHOM CTPYKTYphl, OOBEAWHSIOMEH Bce Topoma Poccum wu  OGosnbine
MOJYMUJUIMOHA OPUINYECKUX JIMI, 3aKJrodaeTcs B ToMm, uTo Bce PUIL] (permonanbHbie
MHGOPMAIIMOHHBIC IEHTPhl — KOMIIAHUHU, MPEJCTABISIONIME WHTEPEChl CETH B CBOEM



peruoHe) paboTarT CTPOro U UCKIIFOUUTENBHO 10 MTPAaBUJIaM, 3aJaHHBIM BEHIEPOM.

Bce nepxurcs Ha HMCHOJHUTENBCKOM — JUCHUILIMHE, COOJIOAEHHHM CTPOTrHX
CTaHAAPTOB OOCITY)KMBAHUs, BBIBEPEHHOM LIEHOBOM MOJIUTHKE, COOIIONEHUM COBITOBBIX
MpPaBUJl U CUCTEMbI KOJUIEKTUBHOM Oe30omacHocTU. B 001eM, 3TOT OM3HEC — BOIJIOUICHHE
MEUThI JIFOOOTO0 TOJIMTHKA, Tak Kak Bce PUIL[ kuByT mo enMHBIM 3aKOHAM, KOTOpBIE
TpeOyeTcst coOmtoAarb, HWHA4Y€ C€ TOOOM  MPOCTO-HAMPOCTO MOTYT  Pa3opBaTh
AUCTPUOBIOTOPCKOE COTVIAIICHUE U ThI TEPECTaHEb ObITh YACThIO €AMHON cucTeMBI. [Ipu
TOM MpaBHUJIa COOJIOAATH MPUXOAUTCS B JTOOPOBOJBHO-NIPUHYIUTEIBHOM IMOPSAKE, TakK
Kak nepuomuuecku kaxaeli PULl mpoBepsitoT crenuanbHO OOyYEHHBIE COTPYIHHUKH
Koopaunaunonnoro nentpa «Koncynerantllitoc». [Ipu HapyiieHMH Kakux-aumbo HOpM
Y IIpaBUJI T€0S MOTYT orpadoBaTh HA OYEHb MPUIINYHYIO CYMMY.

Camoe mIaBHOE, 4YTO MpaBHJIA KACAKOTCS MOPAJIM M BBICOKOW HPaBCTBEHHOCTH:
HE JIaBaTh OTKaTOB, CBOEBPEMEHHO OOHOBIISATh CUCTEMY, YBaXKaTh KJIMEHTOB, HE BBIBOAUTH
Ha PBIHOK HEMPOBEPEHHBIE MPOAYKTHI, BECTU UYECTHYIO KOHKYPEHTHYIO OOpHOy M Tak
nanee. HeynuBurenbHo, uyto «Koncynsrantllntocy 3a mocieaHue narh JIeT MPaKTUUECKU
3aCTaBUJI KallUTYIMPOBATh CBOEIO OCHOBHOI'O KOHKYpeHTa — «l'apaHT», y KOTOpOro, mnpu
BCEM MOEM YBa)X€HUH, YTO-TO JABHO HE JaAWJIOCh... Ho korma-to 3To ObUla JOCTATOYHO
cepbe3Has KOMIIaHUsl, KOTOPYIO MpU padboTe ¢ MOTEHIUATbHBIMU KJIMEHTaMH CTOUJIO J1aXe
nobanBaThCsl.

N BoT B HOs10pe 2003 roga y MeHsl CIy4UJIOCh CTOJIKHOBEHHE C OIHHUM W3 JIUIIEPOB
HallleT0 OCHOBHOT'O KOHKypeHTa. fI oTpa®oTan Kak MOT, HO ONMOHEHTHI COPOCHIIM LIEHY
B TPU pa3a OT Halllell W HaOMIOAaM, YTO MPOU30MIET Jajiblle. A Jajbplie s CO CBOUM
PYKOBOJIMTENIEM Ha OTYETE Hauaj pa3padaThiBaTh IJIaH MO YAESPKaHUIO MPEUMYILECTB.



N TyT MO#1 MEHEKEP XUTPO YABIOAETCA U TOBOPUT: €CTh, MOJI, OJIMH CIIOCO0.

W npennaraeT MHE HapyIIMTh MPABUIIA.

['myboko B pneranmu Je3Th He Oyay, CKaxy MpOCTO: TMpU ONpEeAeeHHBIX
00CTOSITEILCTBAX II€HA MTOCTABKU KOMIIJIEKTA MOTJIa OBITh TAKOM K€, KOTOPYIO Ipe/iaraiu
HAIllM KOHKYPEHTBHL.

41 ObUT HECKOJIBKO MIOKUPOBAH U JIAXKe CKa3all, YTO MBI BCETAa pabOTaIl Y€CTHO B YTO
MMEHHO ATO HAC BBIACISAET U3 OCHOBHOM MAaCChl, HO OHA HAacTauBajia Ha cBoeMm. Kopoue,
1 TONNAJCA M OCO3HAHHO IMpaBUjia HApPyWWJI, OPUYEM CJIEJajl 3TO IOA CTPOTUM
PYKOBOJICTBOM MEHEKEPA.

Ha tex meperoBopax si BIepBble B IIyOMHE JYIIM HAJESUICS, YTO KJIUEHT BBIOEpET
He Hac. OIHAaKO IpU OJWHAKOBOM II€HOBOM IMPEIJIOKECHUHM KIMEHT MOAMUCAT MOU
ngoroBop. Tak s cranm «HapymmTedaeM OOMIECPUHATHIX MpaBui». YecTHOE CIIOBO, s TIO-
HACTOSIIIEMY CTpajal U CTO pa3 MPOKPYYMBAI TOT OTYET, MOCJIE KOTOPOTO MPHUILIOCH
caenath Tak. M naxe ceivac, CIycTs AECAThH JIET, IEPEKUBAIO TOT CIIydai.

[Ipomen nexaOpb, TOTOM SIHBaph, 32 HUMH (eBpajib ¢ MapTOM, B ampesie HacTyIuiIa
BECHA, W BOT IMOJOILIA MOpa BCEHM CTPAHE YE€3Karb HA MAaMCKUE MPA3THUKU — KOMY
Ha 1adu, komy B Typiiuro.

30 anpens 2004 roma 3a Tpu yaca 0 Havalla MalCKUX MPAa3THUKOB B KaOWHET, Te
CUJIEJ Halll OTJIET, 3alllel MOH PYKOBOIUTENb U IPOOOBBIM T'OJIOCOM COOOIIMI, YTO «HAC
BCEX IMOWManW». YK€ dYepe3 NATh MHUHYT s Y3Hald, 4TO s ObUI HE OJUH TaKou
«HAPYUIMTENbY, a KaXIbld U3 HAC ObUI 3aMelIaH B 3TOM TeMHOM jelie. Emle uepe3 aecsarhb
MUHYT sl y3HaJ, 4TO HAC BCEX, HO Ka)JIOrO IO O4Yepe]id, BBI3BIBAET K CEO0E OCHOBATENh
komnanuu — [TaBen Muxanmosuu ['opucnaBies.



Bce, Beceno miebeua, Hauanu coOupars moptdenu. To TyT, TO TaM CHBIIAIUCH
BO3IIACHI: «A YEro OHU XOTAT, B TaKWX YCIOBUAX paborars?», «Hy, 310 OblTa
BBIHY)XJIeHHas Mepay, «llocmoTrpum, kak oH mocTtynui Obl Ha MoeM Mmecte», «Hac Bcex
YBOJISIT, Xa-Xa-Xxa», — i TOMY MOJI00HOE.

He xouy ka3zarbcs jiydine Ipyrux, HO IHUIIY-TO OTKPOBEHHO... MHE TOIJA IOYEMY-TO
CMEATHCSA HE XOTEJIOCh. bbUI0O HEMHOTO MPOTUBHO HM3-3a BCEr0, YTO MPOUCXOAUIIO BOKPYT.
W npu 3TOM 5 4yBCTBOBaJ, KaK ¢ AylH yIana TsoKeabl KameHb. [lomHI0 cBOM mMbiciu: «Hy
JaBai, oTBedail Temeph. 3emuist kpymias. BoT u mpuien mocienHuil 4ac TBoe paboTh
B 9TOW KOMIIAHUNY.

Hanomunaro: BECh ousHec ceTu «Koncynprantl Inroc» JNEPKUATCS
Ha BBICOKOITUYECKMX HOPMax M IPABHJIAX, & HAII OCHOBATEIIb CTOSUT Y UCTOKOB CO3/IaHUS
OHM3HEca U OYEHb YMEJO 3alMIIAECT €r0 HHTEPECHI.

[TaBen MuxaitnoBuu (nim I1. M., Kak y Hac NpUHATO €ro Ha3bIBaTh) pa3roBapUBall
C KaXIbIM 4YEJIOBEKOM MHUHYT MO COpOK. JItonu BbIXOAWIM OJlEeAHBIC, YK€ HE IIyTHIIH.
[logxonmunu ko MHeE, JXKajld PYKY U, Bojioya HOru, nokuganu oduc. Kro-to naxe
He mopomen W He mnompouaica. Bce Obuin yBojeHbl. PaccuuThiBaTh, 4TO €O MHOU
IIPOU3OUIET YTO-TO APYrO€, HE MPUXOIAUIIOCH.

Bpems Owpuio yxxe 22:00, yepe3s 40 MHUHYT ¢ BOK3aja OTIPABISIIACH TOCIEIHSS
AJIEKTPUUKA, HO 3TOT BOMPOC 3a00TUI MEHsI MEHBIIIE BCETO. Sl ocTaics MOCIeIHUM.

Mens Bb3Basin B kabunet. II. M. nanm MHE YMCTBIM JUCT OyMaru W cKaszajl, 4TOObI
1 mucad OOBACHUTEIbHYIO, KAaK MOW pPYKOBOAMTENb 3aCTaBUJ MEHS IMOIJENarh
JIOKYMEHTBI, OJIarofiapsi 4eMy Mbl CMOIJIM TIPEIIOKUTh KIUEHTY CBEPXIBIOTHBIE YCIOBHSI.
A nucarte He cTaN U cKa3an:



— ITaBesr MuxaiioBn4, MEHSI HUKTO HE 3aCTaBJIsLI TaK JSJaTh. JTO ObUI OCO3HAHHBIN
MOCTYIIOK B3pOCJIOro yesoBeka. [laBaifTe s1 Hamuiny mpo cedsi, a He TPo MOETO MEHEeKepa.

— Y MeHs CTONKa 00bICHUTEIBHBIX OT IPYTUX OBIBIIMX COTPYAHUKOB, U BCE 00 OJTHOM
u ToM ke. [Iunm u ThI.

— 51 cBoero pykoBOIMTEINS cllaBaTh HE Oyy, Jlake eclii OH He mpaB. HakasbiBaiiTe
MEHS.

— O, KaKoil CMeNbIi 1 YeCTHBIN! A KITMEHTa Thl YECTHBIM CITIOCOOOM MpUBEIN?

— Het. U myuaroch 10 cux mmop. [0TOB BEpHYTh BCE IEHBIH, CBSI3aAHHBIE C PACXOIAMH
HAa 3TOr0 KJIMEHTA.

— Bepueun o6s3arensHo. Urops FOpbeBuy, — I1. M. oOparuiics kK cuasiemMy B Apyrom
yI1y KaOuHeTa TON-MEeHEKEPY, — 3TO OH y Hac Jydlmii npoaasen? M kak xe oH Tydimm-
TO cTtan? BoT Takum criocobom?

— Bce ocranbHble cnenku unctble. S ynmuHO mpoBepsul. OpHa 3alieTHas,
HO B PEUTHUHTE CpPeJu MPOJABIIOB Y HETO IMEPBOE MECTO C OOJIBIIIMM OTPHIBOM OT BTOPOTO,
IIO3TOMY BCE€ JieraibHO, — cka3ail Urops FOpbeBuy.

Sl mocMoTpen Ha Yackl U MOHSJI, UYTO HOUEBATh CETrO/Hs Oyay Ha Bok3ane. MHe Obuio
TaK IPOTHUBHO, YTO XOTEJIOCh CTrOPETh OT CThIAA WM HIPOBAIUTHCS CKBO3b 3EMIIIO.
A ckazam:

— 5] HOMTHOCTBIO OCO3HAKD CBOKO BUHY M MPEUIArar0 HE TSHYTh BpeMsi. O3BydbTE Balle
peieHue. Bce mnpeapiaylme penieHusT OTHOCUTENBHO OCTAIBHBIX MOHUX KOJUIET MHE
M3BECTHBI, I0O3TOMY HE HAJI0 CO MHOM OTJICJIbHO IEPEMOHUTHCH.

[1. M. 3akypui, cka3all, 4TO 1 MOTY ObITb CBOOOJICH, M Hauall MMyCKaTh KJIYObl JbIMa
B [IOTOJIOK. Sl HUYETO HE MOHSII, HOATOMY MEPECIIPOCUI:



— B cmEBIcne, cBoOOoIeH?

— ThI OCTaenbest B KOMIIAaHHUU.

— Ilouemy Takast npuBHUIIETHSA?

— IloroMy 4TO THl €IUHCTBEHHBIH, KTO CUMTAET, YTO CaM COBEPIIAJ OIMOKY. Th
€IMHCTBEHHBIN HE BAJIUIIb BUHY HA ApYyruX. Y Thl €IMHCTBEHHBIN, KTO TOTOB CAENATh XOTh
YTO-TO, YTOOBI OIMOKY UCITPABUT.

— Ho Beap 3T0 HapylieHrne yCTaHOBIEHHBIX HOPM U IIPOLIEYP.

— Kaxnplii uMeeT mpaBo Ha CEpPhE3HYIO OMMOKY, HO TOJIbKO Ha OaHy. M Kablid
HMMeEET MPABO Ha TO, UTOOKI €To NpocTuin. [Ipu onpeneneHHbIX 00CTOSITEILCTBAX.

— IIpu kakux?

— Ilpu Takux, kak y TeOs. Korma Thl TOTOB M3 MIKYpbl BOH BBUIE3TH, JIUIIbL ObI
BOCCTAHOBUTH CBOIO PEMyTAIMI0O B MOMX IMla3axX. A emie Thl MPUHUMACIIL yAap Ha ceosl.
MHe 3T0 HpaBuUTCH.

A nobnarogapun I1. M., Bbimen u3 oduca, Kynuia OyThUIKY TEIJIOTO MHUBA U MPOBET
OJIHY M3 CaMbIX CYACTJIMUBbIX HOUEH B CBOEU JKU3HHU, I'Ysasl 10 HOUHOM MockBe. MHe SIBHO
OBUIO O YeM MOIyMaTh.

ITocme ToM HOuM y MEHs Ha JIeBOM siroguiie ocranachk TaryupoBka: « KAKIOI'O
MOKHO IMTPOCTUTH 3A OHIUMBKY, HO TOJIBKO IIPU OIIPEJAEJEHHBIX
OBCTOSATEJBCTBAX». M0XHO NOJNYyYUTh MPOIICHHUE, PACKASBIIMCH B CONCIHHOM,
MPUHSTH BUHY Ha c€0sl, OBITh TOTOBBIM MPUKIIAABIBATH YCUIIUS, YTOOBI COXPAHUTH JHIIO.

Yepez mnonroma Urope IOpbeBuu wu I[laBen MuxailioBU4 Ha3HAYUIM MEHS
pykoBoauTenaeM otaena. HaBepHoe, 3HaiM, 4TO S HUKOIJA HE HACTYIUIIO HAa Te rpadiu
BTOpOU pa3. U npyrum He nam.



BoT yxe aecath JeT s SIpOCTHO 3alMIIAI0 MHTEpechl Ou3Heca, (PaHATUYHO CIIEKY
32 COOJIIOJEHUEM TEX CaMbIX HOPM U MPaBUJl U 3aCTABIAI0 KaXJOro0 COTPYOHHKA «C
IIEJICHOK» 3TH HOPMBI 3HAaTh W BBINOJHATH. [[oTOMYy 4TO YK KTO-KTO, a s TOYHO 3HAIO,
Ha YeM JIep>KUTCA Halll Ou3HEC.

A TaryupoBka «Kax1oro MOXHO HPOCTHUTH 32 OHMOKY...» MOMOraja MHE HE pas:
HalpuMep, KOIJa HYXHO ObUIO BEPHYTh OJHOTO 3a0ymIlero COTPYIHUKA, CIy4ailHO
OKAa3aBILETOCs Y HAINX KOHKYPEHTOB. . ..

Ho Tonbko npu onpeneaeHHbIX 00CTOATEIbCTBAX.



7. He nesaure padoTy 3a MOAYUHEHHbIX

OO0HadicObl 6ce pyKoBOOCMBO KPYNHOU KOMNAHUU OMBEe3/U
0anekooaneko Ha 0cmposa Ha OaumenvbHull mpeHuHe. Huxoeo
U3 MeHeoHcepos 8 KOMNAHUU He OCMAOC.

Ilo so36pawenuu 0OHaAPYIHCUNOCH, YMO 6Ce NOOPA30eNeHUs
KOMNAHUU pa30eauiucy Ha mpu Kame2opuu:

1) pezyniemam ynan,

2) pe3ynomam He U3MEHUICS,

3) pe3ynbmam vlpoc.

Ilocne smozo mon-meneoddxcepvl emecme ¢ COOCMBEHHUKOM
NPUHATU PeUIeHUSL.

1.  Omnpasumev  pyxkogooumenel  noOpazoeleHutl,  2o0e
pe3yibmam Ynai, euje Ha OOUH MECAYHbIU MpeHUuH2, Yymoodvl me
HAyYuaucy 0ene2uposans c80U NOJTHOMOYUS.

2. Bwioamv 2000801 OOHYC pyKogoOumensiM, 6 UbUX
noopazoeneHusx 6 UxX —omcymcmeue — pe3yibmam — OCMAcs
CMAaOUTLHBIM.

3. Veonums menedorcepos noopazoenenuil, 2oe pe3yibmam
8bIPOC, MAK KAK 100U Oe3 HUX pabomarom nyyuie, yem npu HuXx.

baiixa ¢ o0nozo us ynpasnenueckux mpeHuH208



BeimonHenune paboThl  3a MNOMYMHEHHBIX — KJaccMueckas ommOKa  Bcex
PYKOBOIUTEJICH, KOTOPBIC «BBIpOCAW CHHU3Y». Wnm paboTanu-paboTaiym  XOpOIIo
M YCIIEIIHO, a MOTOM HMX 3a XOPOIIyI0 padOoTy Ha3HA4YMJIM MEHEIKEpaMHU B TOM K€ WIIH
MOXOKEM TMOJpa3/IeICHuU. IJTO JIaK€ HE OIMOKa, a KamkaH, KOTOPBbIM MOXET JHUIIMTh
J:000r0 MOJIOJIOTO PYKOBOJUTENSI BCAKOIO JKEJIaHUS ObITh YIIPABIICHIIEM.

A B aTOT KanmkaH momnan B okTsaOpe 2004 roma, cpa3y mocie Ha3HAuYeHHS Ha CBOIO
MIEPBYIO YIIPABJICHUYECKYIO JOJDKHOCTh — PYKOBOIUTENS OTAeHa nmpogax. [Ipoiry 3aMeTuTs,
YTO Ha TOT MOMEHT 3TO ObUIO cliaboe moapaszesieHue, KOTOpOe HAaXOMUJIOCh B KOHIIE
peUTHHTa BCEX OTJIEJIOB MPOAAX B KOMMNaHWH. [Ipu 3TOM €ro mpeapiIylme MEeHeIKeph
ObLTM TpEKpacHbIMU JIOABMH. VX € JOMKHOCTEH CHSUIM, a MEHS OTHpaBUIId Tyda
CO cHacaTeIbHOM MHUCCHUECH.

S ObIn1 TOTAA MYYIIMM MPOAABIIOM KOMITAHWH, TOPABIM, 3aTUPHUCTBIM, HECKOJBKO
JUXUM W TIPUIYPKOBAaThIM, HO aOCOJIOTHO TOYHO 3HAIOIIMM, YTO HY)KHO JieJiaTh, YTOOBI
MIPOKOPMUTH C€0sI, CBOIO CEMBIO M JIaXK€ CBOUX JIpy3el, MaMUHY CO0aKy M CBOETO KOTa.
Ho TyT BOKpYyr MEHs U3BMEHUJIOCh OKPY)KEHHUE: MOSIBUIOCH MHOTO JIIOJIEH, KOTOPhIE TOXKE
XOTEJIM €CTh. DTH JIIOAU HA3bIBAIMCH TEIIEPh MOUMHU MOJIYMHEHHBIMU.

Tenepb-To s MOHMMAlO, YTO C Ha3HAYEHHEM Ha JIOJKHOCTh s Hadall TOJIBKO
Ha3bIBATHCSI PYKOBOJAUTEIIEM, HO HE CTAJT UM.

Utak, yem s 3ansuicsa? S Hayan paborars nponaBioM. Oaun 3a Beex! Penm, dro s,
KakK 3KCHEpT B MpoJakaX, JUYHBIM MPUMEPOM MOKaXy, KaK JIeMCTBOBaTh. Sl TOYHO 3HAII,
YTO MPOJABIY CIEAYET JeIarh KXl JIEHb, YTOOBI JOCTUTAaTh OTIIMYHOTO pe3yibrara. U,
MOJIABIIMCH COOJIa3Hy, Hayajd MOMOraTb CBOMM COTPYAHHUKAM B TOM, YTO JIy4Ille BCETO
3HaJ U yMen caM. Ho eciu paHblie s pemai nsTh 3a7ad, Ternepb NPUILIOCH CIIPABIATHCS



C ABaANAThIO MATHIO0. KakApIl JIeHb, 3a KaXKJI0TO YEIOBEKa.

Pesynbrar Obut omenomisonmM. OTaen B MEPBBIA ke MecsI] paboThI 3aHsUT MepBOE
Mecto nmo komnanuu. S Obul CynmepMeHOM, a MOHW JIIOJU BCE MOHSJIM U MOynoOHEH
ycenuch MHe Ha Imero. «lloMoum» OT MeHS OHM YK€ 4YyTh JM HE TpeOoBaju.
MaHunyisiiuu Tuna «y TeOs K€ JIydllle MOJYyYUTCS», «3TO TaKOW KJIMEHT, C KOTOPHIM
MOXEIIlb CHOPABUTHCA TOJBKO ThD» W «HAyYd MEHS JUYHBIM MPUMEPOM» padboTaIH
MpPEKpacHO. Y COTPYIHHKOB IMOSIBUJIUCH IE€PBbIE JIEHbIM, W OHM IMOHSUIM, KaK HX
3apalaThIBaTh, IPU ATOM HE NMPUKJIIAIbIBAS YCUIHI.

3HaeTe, 4YTO camoe YyxacHoe? OHM HUYeMy He Hayyuiuch! Macrtep-kiace
He cpaboTall.

Bropoit Mecsir paboTel OblT TakuM k€. Ha 3TOT pa3 BTopoe MECTO MO KOMIIaHUHU,
CYACTJIMBBIC COTPYOAHUKHA M MOU MOTPECKaBIIMECsS HEpBbL JIOAM ONSATh HU KalelbKu
HE BBIPOCJIH, a 51 OSATh HUYEMY HE HAYUHUJICS.

A TOTOM KO MHE HAaKOHEI-TO MpHUIIeT MOH 0ocC M cKazall, YTO XOYET HEJENI0
MONPUCYTCTBOBATh Y MEHSI B OTJIeJIe U MOHAOII0/IaTh 32 TEM, KaK sl BRICTpauBaro padoTy.

Emy xBaruno nHs. UepHsbIid OT 3JI0CTH, OH MO3BaJl MEHA K ce0e B KaOMHET U cKazall
MPUMEPHO ceayroliee (HEHOpMaTUBHAS JIEKCUKA yJaleHa PEeIaKTOPOM KHUTH):

— Ecnu 4 eme pa3 yBuxy, 4TO ThI Aeacib pabOTy 3a CBOMX MOAYMHEHHBIX, 5 TEOS
yBoto. Thl MOHMMAaElb, 4YTO, €CJIM Thl yelellb B OTHYCK WM 3a0oJeellb, TBOE
noApa3AeieHue MOMEHTAIbHO pa3BaIuTCA?

Ckopee Bcero, B 3TOT MOMEHT Y MEHSI U TIPOSIBUJIACH TATYMPOBKA YYTh HUXKE CIUHBIL:
«HE JIEJIAY PABOTY 3A IO JYAHEHHBI X».

S kak-TO cpa3y Bce MOHsSI W nepectan. M B criemyromeM Mecsie OTHAeN OIsTh



CBaJIMJICSI B PEUTHHTAX Ha JHO, KaK OyATO M HE OBLIO JIBYX MPEIbIAYIIHX. TOIBKO TEIeph
S TIONy4YWJl, KpPOME€ YKacarlIlero pe3yinbTara, €iie W OOM)KEHHBIX JIIOJCH, KOTOpPBIC
BO3MYIIAJIIUCH TE€M, YTO I PE3KO MepecTal padoTaTh ¢ UX KIIMEHTAMU.

Okazanoch, 4To T€ ABAJLATH MATh ACHCTBUM, KOTOPHIC S COBEPIIA IJI MOTYy4YCHUS
pe3yibTara, — BOBCE HE TO, YTO HYKHO OBLIO.

Oxa3ayioch, 4TO KIIFOUCBBIC KOMIIETEHITMN, KOTOPBIMH s 00J1a7a1 KaK IepPerOBOPIIHK,
ObLTM HE HYXHBI. Hy)KHBI ObLTH IpYyrHe MATh WU IBAJIATh IATh KOMIETCHIINH (3Ta KHUTA
KakK pa3 Mpo HUX).

Okazanochk, 4TO JIIOAU HE Takue, Kak . He ’kaaHble 10 HOBBIX 3HAHUM U HABBIKOB.
OHH He XOTAT caMH Jedarb TO, YTO JAeJiall i, M Ja)Ke He MNOHHMMAIOT, YTO 3TO JeIarh
HYXHO, €CJIM XOYeIllb IMOJIY4YUTh PE3yJIbTaT.

A MOM ONBIT JYYIIEr0 MPOJABIA, KAK OKa3aJloCh, COBCEM HE O3HAYajl, 4TO S CTaHY
XOPOIIMM YITPABIICHIIEM.

KoneuHo e, s 10 cux mop MHOTAA caM paboOTar0 C KJIUEHTaMH, HO TOJBKO B TOM
ciy4yae, €CJiM MOM JIyYllM€ COTPYIHUKU HE MOTYT C 3THUM CHPAaBUTHCS, a II€HA BOIPOCA
BbICOKAa. MM Korja HYXHO TOKa3aTh MOJOABIM peOsiTaM, YTO «EeCTh €Ille IOPOoX
B TIOPOXOBHHIIAX W SATOABI B sAromuiiax». To ecTh Korma 3Toro TpeOyeT 3/paBblii CMBICI.
B cutyanuu, onucaHHOW BBIIIE, 3/JPaBbIM CMBICJIOM HE I1aXJIo.

Tenepp s caM Ha3HA4Yaro JIFOACH HA JOJKHOCTH MEHEIKEpoB. M ogHa M3 IaBHBIX
pPEKOMEHAAalNi, KOTOPYIO S Jal0 BCEM MOJOIBIM PYKOBOIUTEISAM, TAKOBA: BbI JIOJKHBI
HAXOAUTh «30J0TYHO0 CEPEANHY», YMESI OTKAa3bIBaThCS OT CBOETO MPEABIIYILErO OIMbITa —
Jake eclIM TaM Bbl ObuTM OoJibmoN Monoaen. Ho B TO ke BpeMsi HE pacTepsiiTe ero,
MOTOMY YTO OH MOET IPUTOAUTHCS B JIFOOYIO MUHYTY.



OcHOBHBIC Ballli TATH 3aJa4 HA CETOAHS JeKar B Japyrou obmactu. Temepr Bam
HY)KHO peIlaTh OOIIME BOIPOCHI CBOETO IOIPA3ACIICHHUS U TOJBKO TaKUM CIIOCOOOM
rapaHTUPOBATh OKUJIAEMBIN pe3ylbTaT OOJIBIIMM O0ccaM, KOTOPhIE KOTAA-TO Ha3HAYMIU
BAC HA 3Ty JIOJIKHOCTb.

A TO Bellb OHU OMATH MOTyT Npuiitd. Ho Temneps 4ToObI CHATH Bac C JOJKHOCTH.
boccel — oHM Takwe...



8. He BcTynaiiTe B neperoBopbl ¢ TEPPOPUCTAMHU

«Twv1 cep, a s, npusmensw, ceo,

U 6onyvio eauty s 0a6HO HAMYPY 3HAIO;

A nomomy obviyati mou.

C sonxamu unave He 0enamv MUpoBol,

Kak cuaswiu wikypy ¢ Hux oonouy.

U mym oice svinycmun na Boaxa conuux cmaro.

U. A. Kpvinos. Boak na ncapme

He 3Haro, HacKoJbKO 3TO MIpaBAa, HO OAWMH MOW MPUATENIb paccKasbiBaj, OyITO
B fIlnoHuM HET TeppopuUCTOB. TOUHEE, TaKWX, KOTOPHIC 3aXBAThIBAIOT 3aJI0KHUKOB. OH
yTBepkAai, 4To B CTpaHe BOCXOHAILETO COJHIIA €CTh HEKUW 3aKOH WM Apyras HOpma
IIpaBa, CONIACHO KOTOPOU YEIOBEK, CTABIIMHI 3aJI0)KHUKOM, C MOMEHTA 3aXBara IEepeCcTacT
CcUdTarbCs rpaxaaHuHoMm AnoHun. WM rocynapcTBo INepecTaeT HECTH OTBETCTBEHHOCTh
3a TaKOI'0 YeJI0BEKaA.

[ToaTOMY CUIOBBIE CTPYKTYPBI €AUHCTBEHHON OCTABILECUCS B MUPE UMIIEPUU CUATAIOT
CBOUM JOJIIOM YHHUYTOXATh Cpa3y BCEX, KTO IONAJ B CUTyaUHUIO, — TEPPOPUCTOB
M 3aJI0)KHUKOB MPOCTO CMETAKT C Juna 3eMid. Kak Bbl NOHUMAaeTe, MPU TaKHUX
00CTOSATENbCTBAX MPOMAJET BCAKUUA CMBICH KOIO-TO 3aXBarbiBaThb U YTO-TO TPEOOBATH.
CoOCTBEHHO, TOATOMY TEPPOPUCTOB B SAMMOHUU U HET.

Koro MmoHO cuuTath TeppopucTamMu B OuzHece?



JIr000# COTPYIHHMK, KOTOPBHIM KaKMM-THOO CITOCOOOM BaM YyrpoKaeT, U €CTh TakK
Ha3bIBaeMbId TepPpOpHUCT. OcOOEHHBIE TIOOUTENN TAKUX YTPO3 — 3TO MOAPA3ACICHUS WU
nepcoHan, ©0e3 KOTOpbIX OpraHu3anusi He (YHKIUOHHUPYET, JHUOO COTPYIHUKH,
oOyafarolye YHUKaIbHbIM (PYHKIIHOHAJIOM.

B namem OusHece ofgHa M3 OCHOBHBIX YCIIYT, Ojlarofiapsi KOTOpPOM MBI OKa3bIBaeM
KJIMEHTaM OeCIIPEPBIBHYIO MOACPKKY, — TO Topsdas TuHU. S mpekpacHO MOHUMAI0, YTO
ATO Takoe ¢ TOYKHU 3peHus 99 % uurtareneit. Ecnu Obl s He 3HaN, Kak paOOTalOT HAIM
pebsita, TO, CKOpee BCEro, y MEHs caMOro BO3HUK Obl 00pa3 BEYHO 3aHATOTO TenedoHa,
po00Ta-aBTOOTBETUMKA WJIM TYIBIX JEBOYEK HAa TOM KOHIIE MpoBoja. B cBoe BpeMsi MbI
clenaau Bce JUIsl TOTO, YTOObI HUYEro OOIIEr0 C TaKUM MPEACTABICHUEM HE HMETh.
lopsiuass nuHUS cTana, MoKalayd, caMOW DIIABHOW HAaIlled JTOMOJHUTEIBHOW YCIYrow,
KOTOpPOM JTIOBOJIbHBI BCE KIIMEHTHI.

A COTpPYIHMKHU TOpSYE€M JMHHUM — 3TO CBOErO0 pOAA «30JI0TOM TBO3/bY» HALIETO
aBTOMOOMUJISI, 0€3 KOTOPOTO MalllMHa HE CIBUHETCS C MECTa.

N s Bcmomuuaro, kak B payniekom 2004 romy Haia ropsiyas JUHHUS cTaja OaHmou
TEPPOPUCTOB. ..

Pebsta Tam paboTanu XOpolMe, KOHCYIBTUPOBAIU KIMEHTOB TIPaMOTHO, ObLIU
I00poKeNaTeIbHBIMU W TPUATHBIMH. OHU JAPYKUIIM, BCTPEYAIMCh HAa BBIXOTHBIX
U TpUIMYHO 3apabarbiBaiv. Ho B oguMH mpeKkpacHbli MOMEHT OJUH W3 HUX Hayal
MPOSIBIISATh HEJOBOJBCTBO, CBsi3aHHOE ¢ TeM, 4To [laBen MuxainoBuu, KOTOpPBIN yduics
torga Ha Executive MBA B MHcTUTyTE OM3HECA U JI€JIOBOTO aIMUHUCTPUPOBAHUS, PEIIUI
COBEPIICHHO TMEPECTPOUTH HAlly KOMIIAHUIO, T. €. (PAKTUYECKU CO3]aTh HEYTO COBCEM

Apyroe.



Hama kommanus Oblla Torma WHOM. B Hedl mapui HEKMH KpyTod 3amec
NpeANpUHUMATENIbCKOro JnxadectBa 90-X TOIOB M COBKOBOIO TOAXona K padoTe.
Hanpumep, eciu B OfHOW KOMHare, rae OOBIMHO paOOTalOT JBa 4YEJIOBEKAa, 3BOHMII
TeleOoH y TOro, KTO B JaHHBII MOMEHT OTCYTCTBYeT Ha MECTe, €ro Koyuiera Mor
CIIOKOMHO MpOopoJKarh padorarh, He cHHUMas Tpyoky. II. M. 3acTtaBisin mepexBarbiBaTh
TenedoH. A BAPYT 3TO 3BOHUT KIUEHT?

[1. M. BBen B 00bIYail CHUMaTh TPYOKYy HE IMO3XKE, YEM IOCIe TPEThEro CHUTHAA.
Bapyr kiaueHT He qoxaercs?

[I. M. monoxkusn 3a MpPaBUJIO HE TMOKUJATh KaOWHET BCEM cpa3y, a 00s3aTeiabHO
OCTaBJISITh JICKYPHOTO COTPYAHHKA, KOTOPBIM HE 3aCTaBUT KJIHEHTA HEPBHUYATH,
a CMOET C HUM MTOTOBOPUTb.

[1. M. 3anpeTun nuTh 4aii u kode Ha pabouux MecTax, 7a0bl HE CMYIATh KIHEHTOB,
KOTOpBIE MOTYT CIy4ailHO HArpSHYTh B OucC.

[lapen MuxaityioBud OBLT MOTPYKEH B BOMPOCHl KIMEHTOOPUEHTUPOBAHHOCTH
Y BBOJMJI HOBBIE MPOIEIYPHI, CTAHIAPTHI U MpaBuja pabOThl ¢ KIHMeHTaMu. VIMeHHO s
TOT0, YTOOBI HE OCTAJIOCh MECTA JUIsl TAKOU TOpsue IMHUU, KOTOPYIO sl OMMCHIBAJ BBIIIIC.

N BOT B HEKUM XMYpBIU I€Hb HEKUM XMYPBIM COTPYIHHUK TOPAYEH JUMHUUA Ha4dal BCIyX
BbIpa)KaTh HEJOBOJIBCTBO HOBBHIMU mMopsnkamMu. KoHEUHO jke, Bce H3MEHEHHs ObUIn
BOCIIPUHATHI KaK IMOKYIIEHWE Ha JIMYHYI0 cBOOOIY. «BOT paHblle y Hac ObUIO XOpOIIO,
aceMyac..., ..., ...»

XMypblil Hayan OUTh MO OOJIBHBIM MECTAaM CBOUX KOJUIET:

«ITouemy MbI HE MOKEM CXOJIUTH BMECTE 1oodeaaTh? Beernga xoaunu, a TyT...»

«ITycTb ellie 3a HAMH CJEXKKY YCTPOSIT U B COPTHPAX KaMepbl pa3BecsT!»



«Jlokone OymeT mpomosmkarbest A3TOT Oectpenen?! O kiIMeHTax OHU MOAYMald, a O
Hac?!»

OH BCSYECKM AEMOHCTPUPOBAT HEPA3yMHOE MOBEAEHUE, MPOAOJIKAS C BBI3OBOM
B IJ1a3ax NUTh Ko(e U3 OOJBIION KPYKKHU U MOACTPEKAst BCEX YXOAUThH Ha 00€]1 BMECTE.

JlromsiM ropasno MpoIIe OCTaBaThCS B COCTOSIHUM CTATyC-KBO, YEM HAUYMHATh KHUTh
no-HoBomy. [loatomy Xwmyporo mommepxkuBanu. OH 0T dToro eme OobIme
pas3agopuBaiics, cuuTas ceds JIeHnHbM Ha OpoHEBUKE, U Kpuyal erle rpomue. «Jla! Mbl
He miemsi! Mbl nuBHIM30BaHHbIC JIOAU!», « MBI IMeeM MpaBo Ha CBOOOAY OT O(PUCHOTO
pabctaly», «Bce B aTOM KOMIIaHUU 3aBUCUT OT Hac! MeI ieHTp Beenennoit!»

B obOmem, B TO Bpemsa, korma IlaBen MuxaitnoBud co3aaBail  KJIMEHTO-
OPUEHTUPOBAHHBIN CEPBUC, XMYPbIA CO34aBal KOAJUIUIO IPOTUB BIACTH.

[1. M. mor 3aiiTu B 110060€ BpeMs B JII000N KaOWHET, YTOOBI TPOBEPUTH, €CTh JIU XOTh
OIIMH YEJIOBEK B KOMHAare. 3BOHUJI Ha pa3Hble Teae(dOHbI, YTOOBl YOSTUTHCS, YTO TPYOKY
CHUMAIOT HE TO03KE, YeM II0CJI€ TPEThero ryaka. JINUHbIM BHUMAaHUEM U TOCTOSIHHBIM
MPUCYTCTBUEM OH BOCIIUTHIBAJI B HAC YBAXKEHUE K KIIMCHTAM U IUCUUILIAHY.

N Botr omuaxnawel IlaBen MwuxaiiaoBud 3almesl B KaOWHET, IJ€ HAXOOWJIACh HaIla
ropsyast JIMHUs, TOYHEe, IJIe JOJKHBI ObUTH MPEObIBATH €€ COTPYIHUKH.

Tenedonsr paspeBanrck. B komHare HUKOro He Obuto. Ha cTomax ctosumm Kpy»KKu
c octatkamu kode. I1. M. cen 3a cTon 1 Havyasl OTBeYaTh Ha TeJle(OHHBIC 3BOHKH.

Yepes 20 MUHYT CIUIOUEHHBIN KOJUIEKTHUB KOHCYIBTAHTOB BEPHYJICS B KaOWMHET, TJC
C YIUBJICHMEM OOHApPYXUJ COOCTBEHHUKA, JIETAIOIIETO UX paboTy.

HNmen MecTo cepbe3HbIN Pa3roBop.

Hamomunato, uto 6€3 ropsidyeil JUHUU CYIICCTBOBAHHE HAIETO OM3HECAa HAXOMUTCS



non yrpo3oi. K coxkanennto, 06 3Tom ¢akTe 3HAIM BCE, BKIIIOUAs KOHCYJIBTAHTOB TOPsTUCH
nvHUK. Briepen Bbiuen XMypeli M Hayail Kadarb mpasa: «Msel — Mo3r komnanuu. Ham
HY)KHBl OCOOCHHBIE YCIOBUA Tpyda. Mbl HE CONIACHBI C pELICHUSIMU, KOTOpBIE
MPUHUMAIOTCS B KOMNAaHuU. EClIM Bbl HE COMIACHBI C TE€M, YTO Mbl HCKJIIOUUTEIBLHOE
nojpasieJiecHue, Mbl OysieM paboTaTh Tak K€, KaK Bbl K HAM OTHOCUTECH!»

[TorpyctaeBumii I1. M. cipocuit y OcTanbHBIX:

— Bce cornachei?

Bce npyxHo 3akuBaiivd, HAXMYPHUB IIPU 3TOM OPOBH.

Teppopuctsl 3axBaTniiv I1aBia Muxainnosruua B 3a710KHUKHU.

MuHyT depe3 TpuaaTh Bce OBbIBIIME KOHCYIBTAHTHI TOPSYEH JTUHUU COOMpaIu CBOU
BEIIM U, TOJKaB XBOCTHI, BbiOeranu u3 oduca. x yBoauiu B OJITHO MTHOBEHUE.

Hama koMnanust octanach 0€3 OHOTO M3 CaMbIX HY)KHBIX MOApa3/IeIcHui. A HalTH
XOPOUIMX KOHCYJIBTAHTOB HA TOPSUYIO JIMHUIO ObLTO B T€ BPEMEHA OYEHb HEMPOCTO.

I[I. M. coOpan coBelaHue MEHEIKEPOB, pacckazal MPO CHUTYAIUI0, MOMPOCHII
MOMOIIM, U BCE€ PYKOBOAUTEIM CPEIHETO 3BEHA BbI3BAIUCH NMOMOYbL. Kaxapli JEHb
HAa TOpSYEH JIMHUU ACKYPWIM PA3HBIE MEHEIKEPBI, YMYIPSASICh HNPU ITOM YIPABIATH
CBOUMH NOAPA3ACICHUSIMMU.

PykoBomuTenu KOMIaHUM 3aKpbIBalid Opelllh B TEUYEHUE HECKOIBKUX MECSIIEB, TTOKA
el 1oad0Op HOBBIX KOHCYABTAHTOB. M HM ONMH W3 HalMX KJIMEHTOB HE 3aMETHII
CHUXCHUS KadyecTBa cepBuUca. Ml HU OOWH U3 PYKOBOAUTENEH HE JIONMYCTHJ HU OJHOU
ropuandeckoit onmoku. biaro «KoncynsranTlntocy Obul Bcerna moji pykoil.

Sl MOMHIO, HACKOJIBKO CHJIBHO BOCXHTHJICSA Torga moaxomoM II. M. B decThs 3Toro
y MeHs JaXe eCTh AaKKypaTHO BbiBefqeHHas TarympoBka: «HE BCTYIIAM



B IIEPETI'OBOPBI C TEPPOPUCTAMMN».

Kaxnpnii coTpygHuk, paboTarommii cO MHOW, 3HAeT: S HHUKOTAA HE BCTYILIIO
B IIEPETOBOPHI C JIIOJbMH, KOTOPBIC XOTAT MEHS CJHeliaTh 3aJl0KHUKOM KaKOW-JIHOO
cutyaunu. M kaxaplii 3HAET, 4YTO MOXKET MOCIIEA0BATh 3a TAKOM IOMBITKOW... Yero u Bam
HACTOSITEILHO PEKOMEHIYIO TOOUTHCS.

...A KIIMEHTOOPUEHTUPOBAHHOW Hallla KOMIaHus crana. [I[poBepbTe, €ciin HE BEPUTE.



‘9. KineHTsl — Halle Bcé

llocsawaemcs [lasny Muxaunosuuy I'opucnasyegy
Kozoa knuenm exooum 6 mou mazaszun, 3a0yObme MeHsl.
OH — Kopob.

I[oxcon Banametixep

Jla s 3a wiuewma nemAwull HANUILHUK 6 Nojae 3ydamu
ocmanoeiio!

I1. M. ['opucnasyes

Hama xommaHusi CynepKIMEHTOOPUEHTUPOBaHA. MOU COTPYIHUKH 3HAIOT, YTO
MOKHO TIpEpBaTh JIF0OOU pa3roBOp, COBEIIAHUE U Ja)Ke 3aceaHue MPABICHUS KOMIIAHUH,
€CJIM BOIIPOC KaCAETCA KIMEHTA U €CIIH OH CPOYHBIH.

Kaxnpnii Ooer, KOTOpbIi paboTaeT ¢ KIMEHTaMU B IMOJE, MMEET BO3MOXHOCTH
MO3BOHUTH MEHEIDKEpPY JI000ro 3BEHA, €CIM €My HE MOTYT IOMOYb HUXKECTOSIIME
MEHEJIKEPhI U BOIIPOC HE TEPIUT OTIAraTeabCTB.

Kax bl corpynHuK 03K-0(uca, KOTOpBIH paboTaeT Ha T€X CaMbIX «OOHIIOB B IOJIEY,
MOHUMAET, YTO pabOTaeT JIsl TOTO, YTOOBI Y HAC MOSBUJICA €IIe OAWH KJIMEHT, U YTO OH
JIOJDKEH JeNIaTh CBOKO pabOTy XOPOITO U OBICTPO.

N 3acnyra B 5TOM HUCKIIOUMTEIBHO HAIIEro OCHoOBarels, Kotopbii B 2004 romy




IIEpEBEIl YIPABICHUE KOMIIAHUEN B PYYHOM PEKUM M Hadal CO3[aBarb MO-HACTOAILLIEMY
KJIMEHTOOPUEHTUPOBAHHYIO OPTraHU3aIUIo.

B cBoeM XU3HU s BCETO JBAX/bl CTOJIKHYICS ¢ pemMocThro [TaBna Muxaiinosuua
MOMOTaTh KJIMEHTaM, HO 00a cilydasi 3alIOMHUJI Ha BCIO )KU3Hb, O YEM U CIICIIy [TOBEAATh.

...Jdeno 6bu10 panHeil BecHoi 2005 roma, Koraa Ha YIHIAX €Ie paHO TEMHEET, a IO/
HOTaMH YK€ TOHHBI Ipsi3U U Tiecka. Eciau Bbl HOMHUTE, ST ObUT B TO BPEMSI PYKOBOAUTEIEM
OTZENa MPOJIAK.

PabGora B orjaene mpomax IMOpoi OTiaWYaeTcss OT Apyrux. Hampumep, Tem, 4TO ThI
MOXeEIlhb 3aJiepKaTtbcsi B oduce MO MPUYMHE TOrO0, YTO COTPYIHUK MpPeObIBaeT
HA MIEPEroBOPaX U YK€ YETBEPTHIA YaC HE BBIXOJUT OT KJIMEHTA.

B 3T0 Bpems HacTOSIIMII MEHEIKEP HE UMEET MOPAIbHOTO IMpaBa YUTH JNOMOM: 3TO
KaK IMPeaarb CBOETO COTPYAHUKA, KOTOPBIM B JAHHBI MOMEHT 3allMIIAET UHTEPECHI TBOEH
KOMIIAaHUU U JIMYHO TBOM. COTPYAHUKY MOKET IOHaJ00UThCA TOMOIIL U3 oduca,
MOATOMY HY)KHO KJaTh, TOKa OH HE BBIMJET OT KJIMEHTAa U HE MO3BOHUT TeOEe, UTOOBI
pacckasaTh, KaK MPOILIH TEPETOBOPHI.

B ToT Beuep kak pa3 3TO U ciayuusock. Mol Ooell mpenynpeansia MEHs, 4TO y Hee
MO3JHUE TEPErOBOPhl C OYEHb CEPBE3HBIM KIMEHTOM M 4YTO OHA MOXET Yy HEro
3amepxkarbcs. S 3aBepui, yTo Oymly Ha MecTe, TOXKeNal yaadyd U SKJal 3BOHKA,
poCMaTPUBasi KJIMEHTCKYIO 0a3y.

3BOHOK pazjajics 3a OJIHY MUHYTY JI0 KOHIIa paboyero JHs:

— Makcum, Bce XOpoIlo, HO HY>)KHO B CPOYHOM MOPSIAKE TepeAenarsb I0roBop. 3aBTpa
B 8 yTrpa y ME€Hs BCTpeUa ¢ TUPEKTOPOM M Cpas3y OIlIaTa CU€Ta, HO TOJIBKO B TOM CIIy4ae,
€CJIA MBI YCIIEEM CJIIENIaTh JOKYMEHTBHL.



MuroMm s oka3zalcs B KOPHAOPE U yKe Oexall K HaIlleMy FOPHUCTY, YTOOBI MTOMPOCUTH
ero 3azepxkarbest Ha 30 munHyT. FOpucTa noimMan B ABepsiX, U3BUHUIICS, OBICTPO OOBSICHUI
CUTYallHIO U OMPOCHUI OCTAThCS.

— VY MeHs 1o TpylaoBOMY JoroBopy pabouuit gaeHb g0 19:00. A HuM 1o Kakum
MpUYUHAM HE COOMPAIOCh 3a/I€P>KUBATHCS, — YCJIBIIIAI 51 B OTBET.

— Hpyxume, Hy nomoru. Creinka MOXET COpBaTbCS, KIHEHT MOXKET YUTH
K KOHKypeHTaMm. Thl BeJlb TOKE Ha KJIMEHTOB paboTaelb, Kak u si. M ®uBeM MbI ¢ TOOOU
Ha T€ JCHBI'H, KOTOPbIE HaM KJIMEHTHI Iarar. Sl y Tedst B JOJATY HE OCTaHyCh, TOMOTH, —
TaK sl yroBap1BaJl IOpUCTa.

— S pabotato ¢ 10 o 19. Kakue y Bac Bonmpochi?

— He pasroBapuBaii co mHOM kak ropuct! Iloiimu mo-yenoBedyecku! CeromnHs Thl MHE
MOMOKeEIllb, 3aBTpa 51 Te0e. Ham 3aBTpa B 8 yrpa Hajo yxe ObIThb C HOBBIMHU JOTOBOpPaMH
y KJIMEHTA.

— DTO HE MOU MPOOJIEMBI, a Balld.

— Hy cmoxens 3aBTpa npuiitu nopassiie? B 7 yrpa cmoxens? UtoObl HaM ycnieTsb?
S TeOst HEeNeM0 B CTOJIOBYIO 3a CBOM CUET BOJUTH OYy.

— S pabotato ¢ 10 mo 19.

[Ipu3HaroCch, KOHEYHO, XOTEJIOCh JaTh €My B MOPAY, B MEPBYIO O4YEPEAb 32 TO, UYTO
pasroBapuBaj OH CO MHOM Kak IMoclieHui 0ropokpar. OOBsICHWI Obl HOPMAJIBHO: «KEHA,
peOeHOK, cIopT3aji, CBUAAHUE», HET, 3amaawi, raa: «c 10 mo 19, ¢ 10 mo 19...»
Ho npunuiock caepxarthesi, Tak Kak (OpMajbHO 3TOT FOPUCT ObUT MpPaB.

boen moii npuexana yepes moyyaca, s Cujies, 00XBaTUB rOJIOBY pyKaMH, U JyMaJl, YTO
Ke Jenarb. B3siB CTOMKY CTaHIApPTHBIX JOTOBOPOB, S TMOIET B KAOMHET, I1Ie HaXOIUJach



aIMUHUCTpAIMSI W BBICIIMHA MEHEKEpPCKUW anmnapar koMnaHuu. CekpeTapen HeT,
aIMUHHUCTPATOPOB HET, AUPEKTOP MO MpofakaM yIula, U TOJBKO B NIYOWHE OTKpPHITA
IBEPb, TA€ KTO-TO pabortaer. S momoien k ABepu. TaM 4TO-TO HAOWBaJl HA KIJIaBUAType
[TaBenn MuxaiinoBuu ['opucnaBiieB. OH NOTHSII IJ1a3a, YAUBUIICS, YTO KTO-TO ellle B oduce,
u cripocud: «bateipeB, yero tede?»

51 rosopro:

— Jla g myman, 4TO €CTh XOTh KTO-HUOYAb, KTO IMOMOXET JIOTOBOpP TMEpeaeliarh,
u3BuHuTE, IlaBen MuxainoBuu.

— Tebe cpouno, uro au? Unu crona! A BooOIIe-To arTecTOBaHHBIN ayIuTop, AyMalo,
CIpaBitoCh, — ckazai [1. M., u s 3aiien B kKaOUHET.

N BOT 51, MOW COTPYAHUK M Halll TEHEPAIBHBIN TUPEKTOP MEPENEIBIBAEM JI0TOBOD,
9TOOBI OH COOTBETCTBOBAJ TPeOOBAHUAM Pa3padOTUMKa, C OJHOW CTOPOHBI, TTOKEITAHUSIM
KJIMEHTa, C APYroM, U HalllMM YCJIOBHUSIM, C TpeTbeu. [lemanu Mel 3TO yaca aBa. B koHue
[1. M. pagocTHO MMOCTaBUJI MeYarh Ha JOKYMEHT, COOCTBEHHOPYYHO MOANUCAIICS U BPYUIUIT
€ro HaM C MOYKEJIaHUEM YJauu Ha 3aBTPAIIHUX [TIEPErOBOpPAX.

[lepen Tem kak BbIiTH U3 kaOuHeTa, [laBen MuxaisioBUY CPOCUI MEHS, MOUYEMY
s HE 00paTUIICs C 3TUM BOMPOCOM K IOPHUCTY. S OOBSICHUI, YTO TOT HE CMOT 3aJepP>KarhCs,
Y I10€XaJI TOMOM.

S exanm Ha TpamBae B CBOIO ChEMHYIO KBapTUpPy B CTpPOTMHO M BOCXHUILAICS TEM,
C KakoOW pEIMMOCTBIO MOW JHUPEKTOP B3sUICS TIOMOTarh PSAJIOBBIM COTPYIHUKAM
10 BOMPOCY, KacaroleMycs BCEro OJHOro kiventa. Hampo ckasarb, 4To B TO BpeMsl y HaC
OBbLIO YK€ OKOJIO YEThIpEeX ThICAY KIMEHTOB. B 3TOM ke TpamBae Ha MoOeM cephle
nosieuiiack eme oaHa tatynposka: « KIMEHTBI — HALIE BCE».



Ha cnemyronmii AeHb KJIMEHT CYET OIUIATUII, JIOTOBOP €ro IOJHOCTBIO YCTPOWII,
a topucta I[I. M. yBommn. He 3Hato, ¢ kakoil (QopMyIUpOBKOW, HE 3HAIO, KaK OHHU
pas3roBapuBajid U O YEM, HO TOYHO 3HAK0, YTO, CKOPEE BCErO, HAIl OCHOBATEIb PEIIAIL:
TaKUE€ COTPYAHUKH €r0 HE YCTPAUBAIOT.

Bropas ucropus ciyduiiach CIycTs IIATh JIET, B TsDKENI0€ BpeMs, BecHou 2009 roxa.

Y OIHOrO M3 MOTEHUHUAIBHBIX KJIMEHTOB IOCIIE JINTEIBHBIX IEPETOBOPOB BOZHUKIIO
KeJaHue padoTaTh ¢ Hamed kommnanued. Ho, K cokalleHWIo, UMeJICsS HEraTUBHBIN OIBIT
paboThl ¢ HAIMMM MapTHEpaMu (KOTOPBIX S CUYMTa0 KOHKypeHTamu). KineHTy odeHb
HY)KHO OBUIO, 4TOOBI Ha JIOTOBOPE CTOsUIa HE (paKCHMUJIbHAS MeYarh, a KUBas MOAINUCH
reHepajibHOrO AUpEKTOopa. bosiee TOro, 4yTtoObl yOEIUTHCS B TOM, YTO IMOANMHUCHIBATH
JIOTOBOP OyZeT JIMYHO AUPEKTOP, K HaM B Oo(pUC TOKEH ObUT MpHEXaTh PYKOBOAUTEIH
FOPUINYECKOrO OTJEIIa 3TOM KOMIIAHUU.

[laBen MuxaiijoBu4 TOrja YyIiea B OTHYCK M BEYEPOM JIOJDKEH OBbUT yleTarb
B JTAJICKUE TETJIbIE CTPAHBI.

S nHalpan ero HoMep, OCTOPOXKHO OINMCal CUTYallMI0 U CIPOCHUJ, CMOXET JIM OH
npuexarb K JByM yacam B oduc. «B cemb Bedepa y MEHs CaMoOJIET, HO K JIByM Oymy», —
oreetuna I1. M.

B nBa waca nBepp Moero xkaOWHETa pacmaxHyiaach, U s obomien. B aBepsx ctosin
[laBen MmuxailyloBUd — B YEPHOM KOCTIOME, B OCJIOCHEKHOW pydallike ¢ SPKUMU
3allOHKaMH, B TY(QUIsiX, BBIYMIICHHBIX JI0 OJecka, ¢ akKyparHeWied mnpuyeckou. s
NOAMUCAaHUS JOTOBOPA OH B3sJI C COOOI0 PYUKY C 30JIOTHIM IIEPOM.

K aTomy BpemeHu Hala 0aza coctaBisiia yxxe 0kojio 6500 KJIHeHTOB.

A nabuparo HOMEp PYKOBOAMTENS OTHENa, COOOIAI, YTO IUPEKTOp Ha MECTe,



Y CIIBIIIY 3aUKAHUE:

— II-m-nipencrasing-s-sere, Makcum BanepbeBrud, H-H-HauaJIbHUKA IOPOTHAEIA
BBI3BAJIM CPOYHO B CYII, U K-K-K H-H-HaMm eJieT OOBIYHBIN K-K-Kypbep. W emie oH om-m-mi-
Ma3/IbIBa€T HA MoJjIvaca.

Kaxercs, B 5TOT MOMEHT 5 MOXYAE] KUJIOTPAMMOB HA NATHAILIATh.

S ckazan I[1. M., 4TO 4eJIOBEK 3aACPAKUBACTCS U, CKOPEE BCETO, MIPUEIET HE TOT, KOTO
MBI JKJIaJIi, ¥ MBI TI0JTYaca 00CYXIalId TEKYIIUE BOMPOCHL.

Yepes mosiyaca B KaOMHET TPHUBEIM Kyphepa B CaMOM Y)KaCHOM BOILJIOIICHHH,
KOTOpPO€ BOOOIIE MOXET OBbITh y KyphepoB. Bbl 3HaeTe, cpeid HUX €CTh JIOCTOMHBIC
M OYEHb XOPOIo Jeiarolime cBoro padory mwoau. Ho 3ToT... MyxuunHa 0Ge3 Bo3pacra,
BOJIOCHI JJIMHHBIEC, HEMBITHIE, CBUTEP PACTSIHYT, HOI'TU Tpsi3HbIe. Jla eme u ¢ TIyOoKoro
ITOXMEJIbSI.

S nyman, uro IlaBen MuxaijoBuu B Ty K€ MHUHYTY OOMarepuT MEHsS, HO MOU
TUPEKTOP NpeoOpa3uiicsi. MTHOBEHHO OH CTajl YeJIOBEKOM-00XOIUTEIbHOCTh, YEJIOBEKOM-
BEXKJIMBOCTh, YEJIOBEKOM-AUIIOMATUYHOCT.

«3npasctyiiTe!», «['me Bam moanucare?», «JlaBaite s BaM MOKa)XXy MOHW MAacCIopT,
YTOOBI Bbl YOSIMIIUCH, UTO 3TO 51», — M TaK JiaJiee. ..

CmoTpenoch 3TO O4EHb CTpaHHO: Kpacasell II. M., ofeThIlil ¢ UTOJI0YKH, C 30JI0TOM
PYUYKOH B pyKax, MBITACTCS MOHPABUTHCA CAMOMY YOOTOMY Kypbepy, KOTOPOTO s BUJIEI
B CBOCH >KU3HH.

ITocne Toro kak Kypbepa npoogwiiv, I1. M. mocMoTpesnr Ha 4acel U CPOYHO MOILIET
K ce0e B KaOMHET, BUJUMO, YTOOBI B3SITh KJIIOYM OT MAIIMHBI U TOMYAThCs JIOMOM, 3a0parh
CEMBIO U OBICTPO OTIPABUTHLCS B a9POTIOPT.



Sl cemenun 3a HUM O KopuAopy u ropopuit: «IlaBen MuxanmoBnd, N3BUHUTE MEHS.
A x aymal, 4To NMpUEAET HadaJIbHUK IOPOT/eNia, YTO OH HE OMO3/AET, a TYT BOT SIBUJICS
ATOT CTPAILHBII YETOBEK).

[TaBesmr MuxainioBu4 OCTAaHOBWJICS, HEIIOHUMAIOIIE ITIOCMOTPEII HA MEHS U CKa3al:

— 3auem mol max cogopuwb? Tot umo, He NOHUMAEWb, YMO SMON YeN08EK MOAHCEm
Obimb Opamom 2eHepalbHO20 OUPEeKMopa UlU OMYoM mMo20 HAYALbHUKA, KOMOPbL
npunuMaem peuieHue 00 oniame Hauezco cyema? Omo — npedcmasument HAULE2O
kiuenma. A kiuenmol — Haue 8cé!

TaryupoBka Ha MOEM CEpJAlEe 3alyIbCHUPOBaja, U 5, BOCXHUILCHHBIM, OCTaJCS
B KOPUJIOPE — CMOTPETH BOCJE] YXOAIIEMY F'€HEPATIbBHOMY AUPEKTOPY.

KJIMEHTBI — HAIIE BCE! U 5T0 equHCTBeHHas IpaB/a T000ro 6n3Heca.

Yero u BaM Kelaro.



10. 1 nake B kadake Bbl — MeHeIKep!

B namuuyy ympom s yce pao,

Ymo k eeuepy 38epcku 6)0y yacpam,
Ymo 20e-mo mexncoy nsamvio u CeMbio
A npespaugyce 6 030pHYI0 CEUHDIO ...

Cemen Cnenakos.
Tumn ogpucnoeo pabomnuka

OTa Tema CTOUT OTJEIbHOM TaTyHpPOBKH, COBepIieHHO TouHO! Tem Ooiee ¢ ydeTom
MHOTOJIETHUX YK€ Tpaauuuid HoBou Poccum «ormeuvars nsTHULy». [loBeneHue
MEHEKepa B MUTECHHOM 3aBEJCHUU — ITO OTJEJIbHASA U OYEHb OOIIMpHAs T€Ma, KOTOPYIO
B ATOM IJIaBe€ MBI PACKPOEM MOJIPOOHO U EMKO.

Hmax, momenm nepebiil.

[locne Toro kak MO MOJIOMOM OTHAEN TEPBBIM pa3 3a MHOTO JIeT padOTHI 3aHsUI
MEepBOE MECTO B KOMIAHUM, SI PEHIMI 3TO JeJI0 OTMETHTh. CIpOCHI BCEX CBOMX pEOST,
TOTOBBI JIM OHU TOWTH B MSATHMILY IMOCJIe pabOThl B Onmxkaiiiiee kade ¢ yCJIOBHEM, YTO
KaXJblid TJIAaTUT 3a ce0s, a C MEHsI Mapoyka OyThUIOK KPENMKUX HANHUTKOB. Bo3pakeHuit
He ObUIO, U MbI OTIIPABUINCh OOMBIBAThH IEPBOE MECTO.

Cuzmenu xopouio, MNOJHUMAIU TOCTHI, IUIAHUPOBAIU Oyayilee, s O3BydHBal
HaIOJCOHOBCKHE TUTAHBI, U BPOja€ Obl Bce OBLIM JOBOJIBHBL. HaM OeCckOHEYHO MOAHOCHIIH




AJIKOTOJIb U 3aKYCKH, 51 COMJICSI CO CYETa, CKOJIBKO MbI BCero 3akasbiBaiu. Ho cmycTs vac
OIMH MOU COTPYIHUK BEXJIMBO MOIMPOILIAJICS, CKa3al, YTO CHEHMT JOMOM, U KaK-TO POOKO
CYHYJ MOJ CBOIO Tapelyiky napy kymwoop. [loroMm eme onuH, a cmycTss MUHYT COpPOK EIIIE,
a CIyCTsl Yac €Ile ONIMH... S MOHKUMAJ, YTO pa3 s MHUIMATOP Mpa3AHUKA, TO MHE HYKHO
YXOIOUTH MociaegHuM. YacoB B 1€CATh BeUepa Mbl CTaJIu COOMPATHCSL.

S mompocun opunnanTa, 4ToObI OH MPUHEC CUYET, U CKa3ajl OCTABIIMMCS KOJIJIETaM:
«/laBaiiTe, KTO Ha CKOJIbKO Hael, coOupaeMmcs, s BHUJEJ, YTO OCTAJIbHBIE TOXKE JIEHBIU
OCTaBJIsUIM, TlepefaBaiiTe ux croga». Jlo 3Toro MoMeHTa Bce OBUIO BECENO U JAPYXKHO.
lymHass xkoMmnaHus coOpajia KYHIOpbI, OCTaBI€HHBbIE VIIEAIMMH TOBApPUILAMHU, MOMU
B3IJISAJl OCTAHOBUJICA HAa TOW 3JI0MOJIyYHOM Tapeske, o0iaaaresab KOTOPOH yIIen MEepBbIM.
S Bugen, xkak orryga uszsiekiau 150 pybnei. Bece cOpocunuch, U MOIYYUIOCH OKOJIO
3500 pybmei.

Cuer npunecnu Ha 12 500.

3apmiarel Toraa B MockBe ObUIM HE TaKMMHU OONBIIMMH, W KaXKJasl ThICS4a HMMena
3HaYEHHE, TTOITOMY s CHJEJ C KBAaJpParHbIMU IVa3aMU U CMOTpEINI Ha 3TOT CYET MHUHYTHI
JBE, HE TOJHUMAasl T0JIOBbl. MHE Ka3aJloCh, UTO 5 CIIBIIIY, KaK ObETCSI MOE Cep/ILE.

W BOT TyT Havasoch camoe HENPHUSATHOE: JIIOAU MOHSUIM — YTO-TO HE TO, 3a0paiu
CYET, Ka)XIbpli HayaJl CYIOPOKHO BCIIOMHMHATh, YTO €JI, HACKOJBKO HAaej, JIOCTaBaTh
MOOMIbHBIE TeNe(POHBI, OTKPHIBATh TaM KaJbKYISTOPHI, IEPECUUTHIBATH, TOBOPUTH «OW,
J0CTaBarh €le ACHbIH, JOIIaYMBaTh, IOTOM CUUTAaTh, CKOJBKO HAEN COCENl U MOYEMY OH
«octaBun 300 pyOneil, ecam y Hero omHa kotiera cTouT 290»... D10, B o0ueM,
HENPUATHO, CKaxy s BaM. [Ipa3zauuk Obu1 ompaueH. B utore 5000 coOpanu Bce OOMIIBI
u 7500 otman 4. JleHbru y MEHsI OCTaBajJvCh TOJbBKO HA METPO U Ha TpamBau. M BMecTe



C TIOCJIEIHEHN KYMIOpO#l, KOTOPYIO sl OTCUMTAJ, y MEHS, MOX0XKE, POAUIACh HAa KPacHBIX
yiiax tatyupoBka: «M JJAZKE B KABAKE Tbhl - MEHE[/KEP!»

Menepkep AOMKEH OPraHU30BbIBAaTH PabOTy M JIOCYT CBOMX COTPYIHHUKOB, €CIH OH
psgoM. Oto npornucHas uctuHa. COBMECTHYIO OIJIaTy cueTa B Kabake pyKOBOAMTEINb TOXKE
JOJIKEH OPTaHU30BhIBATh, K TOMY K€ JIJISl 9TOTO €CTh BECKHE MPUYHHBI.

1. Korma kakmplii miaTUT caMm 3a cebs — 3TO HopMaybHO. [lycTh COTpYIHUKH
MPUBBIKAIOT K TOMY, YTO pa3 yX JOTOBOPHJIMCH O COBMECTHBIX JCHCTBHUSX, TO HAJO
COOTBETCTBOBarh. boriee Toro, ommara AUCHUIUIMHUPYET JIIOAEH W 3acTaBisieT Oosee
aKKypaTHO OTHOCUTBCS K BbIOOPY OJII0]T B CIEAYIONMN pas3.

2. KaxxnoMmy denmoBeKy Bcerja KaKeTcs, 9YTO OH I0e] Ha MEHBIIYI0 CyMMY, YeM cam
cebe mpencrasiseT. [IpoBepeHO onbITHBIM TyTeM. UTO e KacaeTcs oOmmx 0o, Kak,
HalpuMep, BCAKUE Pa3HOCOJBI, MSCHBIC TapeNIKH, MIAMIAHCKOE JIA JKCHIMH U TOPT
CO CTpHUIITH3EpIIed BHYTPH, TO YYaCTBYIOT B 3TOM BeChbMa HEOXOTHO. BOT 3aomHo
U TIPOBEPHTE CBOIO KOMAH]TY.

3. DTO He 3a30pHO U HE CThIIHO. J{ymalo, 4TO eCThb MEHEKEPhl, KOTOPhIE CUUTAIOT
MEHSI MEJIOYHBIM CKyIep/sieM. S ke yBepeH, UTO KOTJa OroBapUBacIlh C MOAYNHECHHBIMU
nmpaBuiIa Ha Oepery, 3TO Tropa3o Jydllle, Y4eM MOTOM OCTaBIATh B Kabake CBOMU YacChl MO
3aJI0T C MPAaBOM BBIKYIIA Ha CIEAYIONMI ACHB (peaibHast HCTOPHUS MOET0 3HAKOMOTO).

B nmanbHelmem s mocrtynan Bcerga cieayronmm odpazoMm. [lepssiii 3aka3 — u cpa3y
cueT. Bce omnarunm, ganbiie KaxIbld CUIUT, KYyLIAET, NbET, OTIbIXaeT... XOYellb
3aKa3aTh €lle MOPLHUI0 KpaOoB, HAUMHEHHBIX TprodesimMu, ¢pya-rpa v sSIMMK MLaMIaHCKOro?
[Toxxamyiicta, 3aka3siBaii! Cpasy ke Opocait AeHsru B o0mmak! Takue mpaBuial



Hukakoro HanmpsiK€HUsi HUKTO B TAKOM CJIydae HE UCHBIThIBaeT. HUKTO HE mbiTaeTcs
VIM3HYTh, HUKOTO HE HAJI0 YrOBapWBaTh, HE HY)KHO CaMOMY 3aKpbIBaTh 3a BCEX ABIPKH,
U [JJaBHOE — B TAaKOM Cllydae 4YeJOBEK CMOTPHUT B CBOM KOIIEJEK J0 TOrO, Kak YTO-TO
3aKa3aTh, TAK KaK JEHbIM HY>KHO OYAET MOJIOKUTh Ha CTOJI Cpa3y, a He B KOHIIE Beuepa.

Ecnu yx BBl coOuparh JEHBIU CO CBOMX JIIOJEH HE XOTUTE (MO JIFOOBIM MPUUYUHAM),

3HAYUT, HE CTPOMTE MIUIIO3WM, YTO KOTAa-HUOYAb 4TO-TO M3MeHMTCs. Ilmarute Bcerma
CaMH.

Momenm emopoii.

3Haete, ecTh pa3Hbie Moau. KTo-Tto ymeer cebs nepkarb B pykax, KTO-TO HET, KOMY-
TO MOXET CTarb (PU3UYECKU IJIOXO MOCJIE BTOPOM PIOMKH, a KTO-TO MOXET CHUJIIETh
10 yrpa. B mobom ciiydae, moka Bbl MX PYKOBOIWTEINb, Bbl JOJDKHBI BECTH Ce0s Kak
MeHekep. Hukakux pasroBopoB Tumna: «3I9TO JO LIECTH s Balll HayaJlbHUK, a TENEPhb
s cCOOYTBUTBHUK U APYr» — ObITh HE MOXET. Bel — koManaup. W penyraiuio, KOTOPYIO BbI
3aBOEBBIBAJIM T'OJJAMH, MOKHO UCIIOPTUTH 32 OJNH BEYED.

[loka BOKpyr BalmM COTPYIHUKH — Bbl padboraere. HeBakHO, KOMIaHMsl JIM Yy Bac
CeMEeHOro tuna, npopecCUoHaIbHAs JIU CEPBUCHAsI KOMIIAHUS ¢ MUPOBBIM OPEHIOM HIIH
OOBIYHBIN MaJbli OM3HEC B MEPHOJ cTapTama. Bel KOMaHaMp, ¥ HA Bac BCErJa CMOTPST
Kak Ha koMaHaupa. W, ecinu Bbl OyneTe >Kparh Kak CBUHbS, 3aJMBaTh BOAKY 32 BOPOTHUK
U HBIPSATH HOCOM B calar, y Bac OyayT majarh nokasareiu. Touka. Ilpomry mporieHus
3a TpyO0OCTb.

He Hago OBITH KpyThIM Ma4o M 3aCTaBIATh HEMBIONMX MUTh. Y HUX €CTh 3TO MPaBoO,
Kakou Obl MOBOA JUISl IbSIHKK HU UMedics y Bac. Hao0opoT, 3To BalM miaBHbIE TOMOIIHUKH
Ha TaKOM MEPOIPUITUU — TOJIBKO OHU B CIy4ae 4ero MOMOTYT BaM BOCCO3[aTh KapTHUHY



IMPOUCXOSILIETO U JOCTOMHO MMPOBECTH OKOHYAHUE BEYeEpa, €CIIH UTO.

Hanpumep, moMoryr opraHu3oBarb JOCTABKY JIOAEH MO JOMaM. Y HEIMBIOIMMX TaK
e, KaK y Bac, JIOJDKEH ObITh C COOOM CHHCOK JOMAIlHUX aJpecOB COTPYIHUKOB (Ha
BCAKUU Cllydail), 4TOObl HMX MOXKHO OBbUIO TpaHCHOPTHPOBaTh Ha Takcu. Hukorga
HE OTIPABIIANTE MbSIHOTO B OIMHOYKY Ha OOILIECTBEHHOM TPAHCIIOPTE. DTO MPECTYIIEHUE
nepes BCEMH PYKOBOIWTENISIMHM MHpPA, MOTOMY YTO Bbl B TakOM CJIyda€ HE TO 4YTO
He o0eperaeTe CBOUX JIo/Iel OT mpobseM, a Ha00OPOT, TOJIKAETE UX Ha OYEHb CEPhE3HbIC
PHUCKH.

Hy u, koHeuHo ke, cieauTe 3a coOOM. DTO Ballla 3aja4a — cleNarb Tak, YTOObI
COTPYAHUK Tonaj AOMOW (ycmena Ha caMoJIeT, BCTPETUJI TEUly C Moe3aa, CBapui Oopil
Ha YXKHH M CHeNal Jpyrue 3alJIlaHUpOBaHHBIE J[ieda) TII0CJIE€ MbSHKU, KOTOPYIO
OpraHU30BBIBACTE BBI.

JT0 Bama 3a7a4ya — CJIEIUTh 32 BDEMEHEM OKOHYAHHUSI MEPONPUATHUS U AKKYPaTHO €ro
CBOpPAUYMBATh, KOT/Ia BPEMsI MOJIXOAUT K KOHILY.

OTo Bama 3ajada — cliejarb TaK, 4TOObl MOXHO OBbUIO JIETKO HAWTH HOMEp TaKCH,
Ha KOTOPOM yeXall YeJIOBEK.

K coxanenuto, MHOrue MEHEIKEphl 3a0bIBAIOT, YTO OHHU OPraHU3ATOPHI,
BJOXHOBUTEIN U KOHTPOJIEPBL. Y HHUX CPBIBAET KPBIILY, OHU I'POMYE BCEX MTOIOT B Kapaoke,
OoJIbIIIe BCEX MbIOT, TAHIYIOT JO YyIaJa, BbIIIE BCEX MPBITAIOT U JaXKe JIOMAIOT cede HOTU
BO BpeMs MbSHOK. DTO HempaBuiibHO. KomaHaup Tak ceOsi BecTH HE JOJKEH. A BbI —
KOMaHIUp.

Momenm mpemuii.

Mnue kaxercs,, y HAC B CTpaHE CYIIECTBYET JIBa THIIa HAYaJbHUKOB: T€, KOTOPBIX



YBKAIOT POJACTBEHHUKU COTPYIHHUKOB, U T€, KOTOPHIX HEHABUAAT. Eciii X0THTE MOMacTh
BO BTOPYIO KaT€TOPHIO, TO 00s3aTEIBHO YCTPAaUBANUTE MbSIHKHU B JICHDb 3apILIATHI.

[locne TOro kak y oJHOr0O HalIero COTPYIHMKA, KOTOPHIA ObLI HaBecele, BhITAIMIN
B METPO KOIIIEJICK ¢ XOPOIIel MpeMHUeid, 3alpeT BBIITMBATh B JICHb 3apIljiaThl HAJIOKEH TOII-
MEHEPKMEHTOM KOMIIaHWH, BIJIOTH JI0 JIAYHOTO KOHTPOJIS OIHM3JIex)anmx KabakoB.

B mo6oM ciiydae BBl JOKHBI MOHWMATh, YTO KaXXAbIH JEHb Balll COTPYIHUK,
BEPHYBIIMCH JOMOM, OylneT 00CyXIaTh CO CBOMMHU OJNM3KUMHU Bac M CBOO pabdoty. M on
Oymer mojay4darb JU0O TOMJECPXKKY CO CTOPOHBI POICTBEHHHKOB, JHUOO OCCKOHEYHOE
HEJIOBOJIHCTBO.

N  ypoBeHb YIOBIECTBOPEHHOCTH POACTBEHHHUKOB pPabOYMM MECTOM Balllero
COTpYOHUKA HANPSAMYIO 3aBUCHT OT COCTOSIHHSI 3TOTO YEJIOBEKAa, BEPHYBIIETOCS JIOMOM
MOCJIE THSHKH.

To ectb Bbl Oymere B HMX Mmazax JuOO HOPMAaJIbHBIM PYKOBOIUTENEM, JIHOO
HOPMaJIbHBIM COOYTBUIBHUKOM. M MMEHHO OT 3TOTO 3aBHUCHUT, CKOJIBKO BPEMEHU 3TOT
4eJIoBeK ele mpopadoraet ¢ Bamu. [lomHute eme koe-uto. ECTh He sawu npa3zgaHUKH
u He gawu qHU. OHH OOIIME C POACTBEHHUKAMHU BalMX JIOACH. ITO T€ JHHU, KOTOpHIC
HACTYMalOT BHE 3aBUCUMOCTH OT TOTO, XOTUTE BBl TOTO WMJIM HET, 3aCIY)KUJIH BBl 3TO HJIH
Het. [lonmyctum, HoBeiii rom, 8 Mapra wiam JeHb POXICHUA cOTpyaHuUka. Minm paxe
cy00OoTa (Tocne nbsHOW MATHHIB). He Hy)KHO KOHKYpHUPOBaTh B 3TOM 30HE C OJM3KUMU
BalllMX TMOMYMHEHHBIX. CremaiiTte Tak, 4YTOOBI Balld COTPYOAHUKH BCETAA XOPOIIO
BBITJISIICITA B TAKHUE THHU M BEJIM CE0s TOCTOMHO.

[Ipu »TOM Bcerma mpa3gHYHTE T€ COOBITHS, KOTOPBIE 3aBHUCAT OT JIMYHO BAIETO
BKJIaJIa ¥ BKJaJa Bammx peosrt. [JomycTum, mepBoe MeCTO B OTpAciy MO0 UTOTaM roja Wiu



100 %-HOe BBINIOJHEHHE ILJIaHA 3a KBapTaja. OTo Bamm JHU. OHHM OoJiee BaKHBIC, U,
OTM€Yasl UX, Bbl IOKA3bIBAETE CBOE OTHOIICHHUE K ITOJYYCHHBIM PE3YIIBTATAM U NIPUYYaAECTe
CBOMX JIFOIEN pafoBaThCs ycrexaM, JOCTUTHYThIM COBMECTHO.

Bcerna npasnnyiiTe nodenpl, KOTOpble MPUHAJIEKAT BaM.

U ewe napouxka momenmos.

1. Ecniu 3a00THUTECH O CBOEH pernyTaluu, TO MocTapaiTech He MUTh MUBO U3 OyTHUIOK
HAa YIUIE B TOpPOIE B OKPYXKCHUHU CBOMX COTPYOJHHKOB: 3TO HE YIy4lIAeT WMHUJK
MeHekepa. Ha npupoje 3a ropoaom — Ipyroe JIeno.

2. Hukorma He BCTyNaWTe B JIMYHBIE MEPETOBOPHI O 3apIuiare, Kapb€pHOM POCTE
U TpOoYMX MNOJOOHBIX BOMpOCax Ha OOIIECTBEHHBIX NbSHKAX, JaXXe€ €Clu Bac OymyT
aTakoBaTh. Y PycCKUX Jroaer nociie S0 rpaMMOB BKJTFOUAIOTCS OTKPOBEHHOCTh M OTBara
oqHOBpeMEHHO. CKaXuTe, 4TO 3allOMHUJIM 3TOT BONPOC M TOTOBBI BEPHYTHCS K HEMY
3aBTpa. 80 % COTPYyIHUKOB Ha CIEAYIOIMN I€Hb HE TPUXOISIT.

3. He wurpaiite B kabakax B «Maduio». MHOrue MeHEIKEpbl B3sUIM MOJIY JeJiaTh
KaKHMe-TO YIPABICHYECKHE PEIICHUS W BBIBOALI O JIIOAAX HAa OCHOBAaHUM 3TOHU
MMOBEPXHOCTHOM MOJHOM urpel. Mrpa B «Maduio» HAYETO O 4YeJIOBEKE HE TOBOPHUT, ITO
HEHACTOSIAs JKU3Hb, JIPYy3bs MoU. TeMm Ooyiee HAIM COTPYIHUKH TOXE HE HIUOTHI
Y TIOHMMAIOT, YTO Bbl MUX OLICHUBAETE, IMO3TOMY HAYMHAIOT UIPAaTb HE CBOU POJIM, U B
MO3rax B UTOrE OCTAETCS TOJIbKO HEHYKHBIN IILIAK.

Jlydiie HanelTech, Y4eCTHOE CIIOBO.
TonbkO aKKypaTHEU, akKypaTHE, BeJb Bbl Ha paboTe.
Bens JAKE B KABAKE Bbl — MEHE/T’KEP.



11. He paboTaiiTe ¢ MOpaJbHbIMHA MHBAJIM/IAMH

Manenvkas cepenvkas Kypouxka cuoena HA NOJSAHKE pA0oM
CO C8OUM KYPAMHUKOM U OUEeHb CUTIbHO 2PYCMUNA!

— A 6eonas, necuacmuas. Ilemyxu meHs He NOHUMAOM, KYpbl
MeHs obudxcalom. B kypsamHuuke memHo, 21nyxo, nycmo, epycmHo.

B obwem, cuoena ona u cmpadana. M1 6 smom momenm mMumo
nponemana oepomHas 6enas nmuya. Ona ycavlwania cioeda
KYPOUKU, NPUZEMIUNACH PAOOM U CKA3ANLA:

— He nepeoicusaii, xypouxa. Xouewn, s mebe nomozy
nojilememsv 8 NPEKPACHYI0 CMpary, 2oe mol 6yoeusb cuacmiuea?

— Hem, — ckaszana cepaa rkypuya. — Omo HeB03MONCHO —
Kypuysbl He MO2ym j1emamo.

— Hy u umo? — omeemuna b6enas nmuya. — A nayyy meos.

— Hem, — ckazana cepas kypuya. — Y MeHs caumkom
ManeHbKue Kpulivsl 0Jisl 3MO20.

— He nepeorcusaii, — npomonsuna oenas nmuya. — Xoueutn,
s nocascy mebs cebe Ha CNUHY, U Mbl NOJleMUM emecme?

— Hem, — 8300xnyna cepas kypuya. — A npunrewy myoa, u mme
Hez20e Oyoem JHcump.

— He nepeostcusail, — oonadexcuna ee benas nmuya. — A nomozay
mebe coenamv max, umoodwsl y mebs ObLILO JHCUTbE.

— Hem, — cxaszana cepas kypuya. — Ymo s 6y0y oenramov oona?




Mmue 6yoem epycmHo.

— He nepesicusati, — ynvlonynace oenas nmuya. — A nomoey
mebe Haumu nemyuxa.

— Hem, — cxazana cepas kypuya. — A 60pye 3mom nemyuiox
oxasicemcsi 310U U 8PeOHbIU?

— He nepeoicusaii, — 6300xnyna benas nmuya. — A naywy meos
JHcUMb  max, umobvl 8 mMBoel JHCUBHU BCMPEUAIUCh MOAbKO
3ameyamenvHvle nemyxu.

— Hem, — ckazana cepas xkypuya. — Taxux nemyxos He bvisaem
Ha ceeme.

— JIA TIOLIIA Thl B KOIIY! — 3aopana 6enas nmuya,
pacnycmuia 02poMHule Kpbuliibs U yiemend...

Cospemennblii chonvkiop

B 2005 romy si, MOJIOHOW PYKOBOAMTEINb OTAETIA MPOAAXK, MOJYYUII B MOAUYUHECHUE
CEMEPBIX CIaBHbIX 00MIIOB. [IpakTHuecKku BCce U3 HUX ObUIM XOPOUIUMU JIFOAbMU, KOTOPHIE
YECTHO TPYAUJIUChH U POCIU BMECTE CO MHOM.

He 3Hato mouemMy, HO ¢ caMOro Hayajga CBOEH MEHEKEPCKON padOTHI S OTHOCHUIICA
K COTpYIHMKaM KaK K IIIaBHOMY cBoeMy KamnuTany. HecMoTpss Ha Bce HalM CCOpBI,
HUCTEPUKH, CIIOPHI U HEJIOMOHUMAaHMS, 51 TIOCTOSIHHO BKJIQJBIBAJICS B HUX. Torma si cuuTan
(1 cuuTaro 10 CUX TOP), YTO INIABHOE — 3TO OTHOIICHHE K paboTe: €CJIM YEJIOBEK JIFOOUT
CBOE€ [IENIO, CTApAETCs, HE SIBIACTCS HAPYIIMTEIEM TPYIOBOW NUCHUILIMHBL, HO Y HETO
M0 KaKUM-TO MPUYUHAM HE TMOTy4aeTCs — 3HAYUT, JEJI0 BO MHE. 3HAYUT, s (UTOBBINA



MEHEIKEP, KOTOPBII HE B COCTOSIHUM HCHOJB30BaTb CBOM pecypc. IloaTomy HyXHO
paborarh A0 MOOEAHOTO KOHIIA, IMOKa HE TOJYYHMTCS, a BOT JIIOABMHU pa30pachIBaThCs
HU B KOEM CJIy4ae HeJb34.

B cocennux xe otnenax cutyaius Obiia uHas. PykoBoguTenu oTenoB, monpoOoBaB
opadoTaTh C YEJIOBEKOM Iapy HEJIEb U MOHSB, YTO B HETO HYKHO OT0-T0 KaK BIIOKHUTHCS,
OTHPAaBISIM €r0 B BOJbHOE MiiaBaHue. Haimr oOumii 60cc, K MOEMY YIMBICHUIO, OYEHb
CIIOKOMHO K 3TOMY OTHOcwmics. OH MPOCTO-HANMPOCTO CHOBA MHCAN 3asBKy B CIyXKOy
nepcoHasna, UM CHOBA MIPUBOMIMIIMN JIIOJIEH, OHM CHOBA MPpoOOBaiu padoTarb ¢ HOBUYKAMH,
CHOBa UX COpachIBaJIM M, KaK MaraJaHCKHE 30JI0TOOOBITUNKU, OCTABIISLIA ce0e JIydIlme
KaJpbl, HAMBIBAs UX U3 OOIIEH MacChl MPUXOUBIIMX K HUM JIFOJIEH.

B koHIlIe KOHIIOB HX CTparerus OKa3blBajach Oojiee BBIMIPHINHON. OHU ObUIH
OKpYXE€HbI 00pa30BaHHBIMH, TAJAHTIWBBIMU JIFOJbBMH, TOTJAA KaK MHE, KPOME KPEIKOM
KOMaHJIbl €AMHOMBIIUICHHUKOB, XBacTarbcs ObuUl0 HeueM. Hu omuH u3 mMoux OOHIIOB
HE M3JTydajl CBeTa CBOEW XapW3MOM, HE OTpa)kasl MyJId U JIaK€ HU pa3y HE BBIUTPHIBAI
apOUTpaxKHbIN Mpoliecc. ITO ObUTU OOBIKHOBEHHBIE XOPOIIME JTOJIU.

K cioBy cka3zarh, il Ha TO, KaK pa3 B JIBE€ HEJEIM MOUM KOJUIETaM MPUBOIST
HOBBIX COTPYIHHUKOB, S KOTUJ OOWIy Ha CBOEr0 PYKOBOAMTENS — IMOUEeMy sI paboTaro
C OMHUM OOEBBIM COCTABOM YK€ CEMb MECSIEB, a JJII MOETo OTJejia ele HU pasy
HE MPOBOIUIIN codeceoBaHue?

S momen k cBoemy medy U MONMPOCHI U JJISI MEHS TOXXE OpPraHU30BaTh MOI0OpP.
N med nan nobpo. Torma s yman, 4To, COXpaHUB CBOM OCHOBHOW KOCTSIK, OMPOOYIO
nopaboTaTh, KaK U MOU KOJUIETH, «HA BEIMBIBAHUEY.

bruta Ha3zHaueHa gara cobecenoBaHmsi, KOTOPOTO s ¢ HeTepneHueM xaain. Korma ona



MOJIOIIUIA, YTPOM 51 B IIPa3JIHUYHOM HACTpOEHUH Mpuiles Ha padoty. Eme Ob1! BriepBrie
3a CEMb MECSIIEB Y MEHs Oy/IeT BO3MOXKHOCTb BBIOpATh ce0e HOBOT'O YeJIoBeKa!

Ho 4drto-To cpa3y nomuio He Tak. CHauana g y3Hal, yTo 3adosen Ham HR-cnenmanuct
U cobeceloBaHUE MPUIETCS TPOBOAUTH MHE caMoMy. «Huuero crpaimoroy, — nogymai s,
MPEJICTABMsAS B PO3OBBIX MEYTax, Kak Oyly ycTpaumBaTh KAaCTHHT Cpeau OOpa30BaHHBIX
3aropesbIX MOJIOJIBIX JIFOJIEH, BIOMpas TyYIIMX U3 TyUYIIHX.

IloroMm MHE NO3BOHWJIM W CKa3ajld, 4YTO INpHUILE]T OIWH 4YesioBeK. llo myrtm
K ayIUTOpHH, TJE MJIAaHUPOBAJIOCH coOeceIoBaHue, s1 BCE €IIe HAAEsUICS, YTO 3TOT OJUH
COMCKaTeIb — BBICOKOMHTEIUIMTEHTHAsE OJIOHJWHKA C TIBIIHONW TPYIbIO, 3€JICHBIMHU
ma3zamu, (uinojgornyeckuM oOpa3oBaHueM M xBaTkod Mapraper Tatuep. Korga asepb
pacnaxHysiach, BCE MO MEUTHI CXJIIOMHYJINCH JI0 Pa3Mepa UTOJIBHOTO YIIKA.

B aynuropuu cunen Makcuwm.

MasieHbKkH#, JIOXMaTbIi, 4Yymasbli, XyAOW, CrOpOJICHHBIM MapHUIIKA, KOTOPBIU
C MHTEPECOM paccMarpuBall MeCTO, B KoTopoe nonaj. «Hy Hudero, — mogymai s, — BApyr
OH yMHBIU, Kak [lepenbman, uin OTBaxHBIM, Kak Pam00?» WM Hayan pacckasbiBarh eMy
PO BAKAHCHIO, KOTOPYIO MBI IPEJIaracM.

UYepe3 marp MUHYT MakcuM Moida BCTAI M TOWIEN K BbIxomy. «Bbl kyma?» —
CIIPAIMBAXO.

«l umo-mo He nousn 6 sauem odvasieHuu. A uwy pabomy Kypvepa, a 8 npooaxcax
pabomamu He XOUY».

3ech HY)KHO CKazarb, 4To Makcum He romuics Ha paboTy meperoBopumka. OH
HE TOJIXOJUJI HU IO OJJMH U3 U3BECTHBIX MHE KpuTepueB. OH BOOOIE HE MOIXOU HaM.
Ho, Haxomsich B COCTOSIHMU KaJpOBOTO AePUIIUTA B TCUCHUE CEMU MECAIIEB U MPEJACTaBUB



cebe JIMII0 MOETO PYKOBOAMTENS, KOTOPBIA OyIET TOBOPUTH, YTO sI HE MCIIOJIB30BaJl CBOU
IAaHC U HUKOTO ce0e He B35, s 3a Makcuma 3anenuics.

S Havan yroBapuBaTrh €ro, pacckasblBajl €My, KaK KJIACCHO MOXKET M3MEHHUTHCS €ro
cynb0a, KakuX BBICOT OH MOJKET JOCTHYb, KaK y HEro HAYHETCs Jpyras >KU3Hb...
HO MakcuM CTOsT Ha CBoeM: «ITo Tshkenas padora. Sl xouy ObITH Kyphepom». Torma
s TIOMPOCHJI €T0 JaTh MHE IAHC U3MEHHTH €r0 KH3Hb U MO00eIal, YTO JTUYHO OTBEYAIO
3a €ro pa3BUTHE.

UYepes necsaThb qHEH, mocie o0ydeHus, MakcuMma pUHSIIN Ha padoTy.

W s Hagan nm 3aHuMarbes. CHadasa s 3aCTaBHII €ro0 Ha4aTh OPUTHCS, CTPUYb HOTTH
U XOIIUTh B JICIOBOM KocTioMe. OH TIJIOXO BBITVISIIEN, M €0 HE JTFOOMIIN KIUCHTHI, OH OBLI
HEJIIOJIMM W HE yMeJl HOPMallbHO pa3roBapuBarh, OH ObLUT (pU3MUECKU clad U OBICTPO
yCcTaBaj, HO MBI 3aHMMAJUCh C yTpa J0 HOYH. ENMHCTBEHHBIC MEPEPHIBHI CIy4aIUCh
TOJBKO B T€ MOMEHTHI, KOTJla OH ye3xajd K KiueHTaM. [IpomaBarh He MOJIydanocs,
u MakcuM TIOCTOSHHO HBUL: «SI e TOBOpHII, YTO 3TO HE MOE, S HE X04y, HE MOTY,
He Oymy». Sl ’kene300eTOHHO CTOSUT Ha CBOEM W MCKPEHHE BEpHJI, YTO YEIOBEKa MOXKHO
W3MEHHTh, JaKe €CIM OH caM HE JeJaeT W3MEeHAThcA. Hama ¢ MakcuMoMm >KH3HB
MIPOXOAMIIa B HEBEPOSATHOM O0prOe. S Goposcs 3a ero Oyayliee U 3a €ro ycrex, caM ceoe
NOpol HamoMHuHasi TpeHepa OeilcOOIbHON KOMaHIbl W3 TOJUIMBYACKHX (PUIBMOB,
a Makcum 60poJICsi CO MHOM.

[ToMHIO, B TOT MOMEHT Yy HAacC BBIIIEN 3aMeyYaTeIbHbIA PEKIIaMHBIA MaTepual Ui
KIIMCHTOB: «29 JOTWYECKUX MPUYWH, MO0 KOTOPHIM BaM HYXHO paboTarh ¢ HaMu». Mbl
cunienu ¢ MakcumoMm 110 23:00 Ha paboTe, 1 XOQUI BOKPYr HEro, a3apTHO pa3MaxvBall
pyKamMu M paccKasbiBajl, Kak MPaBUIBHO paboTaTh C 3TUM MarepuasioM, KaK MPaBHJIBHO



€ro MO3UIIMOHMPOBaTh, KaK JIETKO OyIeT MpoaaBaTh, €CIM MBI TPAMOTHO BCTPOUM €TO
B IIeperoBopbl. B oduce ObUI0O TEMHO, MHOTHE HAIllM KOJUICTH YXKE CJIaJKO CITalid, a MBI
IIPHUIyMBIBAJIM BCE HOBBIC W HOBBIC CIICHApUU PabOTHI ¢ KiIMeHTaMHu. 1 Ha3bBanm Makcuma
n00JIeCTHBIM AWBEHTO W phiapeM Kpymioro croiia, OMHMCHIBAI €ro OymyIIyrO CIIaJIKYO
KU3Hb CPEIU JIy4IMX MOCKOBCKHX JKCHIIMH W JIaXKe pacckKaszaj, Kak OyleT BBINISJICTh
obmosxka xypHaina Forbes ¢ ero gororpaduei.

Ha cienyromee yrpo y MEHsl Ha CTOJIE TOSBHJICS JIUCT B KJICTOYKY, BBIPBAHHBIN
U3 MKOJIbHOU TeTpaau. OH ObLT pacnucaH MEJIKUM KPUBOBATHIM MTOYEPKOM C JIByX CTOPOH.
A yKpaman 3TOT TEKCT KPEINKHH, aKKypaTHO BBIBEJICHHBIH 3arojloBOK: «29 JIOTMYECKHX
HPUYHH, 10 KOTOPBIM 51 HE X04uy paboTaThy.

MakcuM He BBIIEp)Kal HACWIMS HaJl COOOW W CBOMM IIIyOOKHMM BHYTPCHHUM
yOSKJICHHEM, YTO OH Xo4eT ObITh KyphepoM. llenmbix aBa Mecsia MoeH JKH3HH,
MOTpaueHHBIC HA HETO, MOYKHO OBLTO BHIKHHYTH B MYCOPHOE BEAPO.

KoneuHo e, MbI pacctanuch. OH IeHCTBUTEIIBHO YCTPOMIICS KYPhEPOM, sl BUACI €ro
TIOTOM OJIMH pa3 — YEJIOBEK CBETHUJICS OT cuacThs. U 51 odeHb OnmaromapeH Makcumy 3a To,
YTO OH BCTPETHJICS B MOCH KM3HHM W IOMOI MHE IOHSTH OJAHY OYCHBb Ba)KHYIO BEIIIb:
HUKOTI/Ia HE HaJIo paboTarh C JIIOABMH, €CJIM OHU CaMH, U OCO3HAHHO, HE XOTST MEHSATHCS
U BEpUTH B ceO4.

B kunre «IIpuanmn A6pamosmuanH]l ecTh ommH O4eHb BaXKHBII MOMEHT.
HemuorocnoBueli PoMan ApkaabeBUY IIOCIIE€ HECKOJBKHX JIET PabdOThl B PEKHME
Jlongon — Yykorka — JloHgoH oTKazajcs OT mocTta ryoepnaropa. OH ckaszal, 4TO
HE MOXeT 00Jibllie padoTarh C JIIOJIbMH, KOTOPBIE HE XOTST BEPUTH B C€0s1, a XOTIT BEPUTH
TOJBKO B AOpamoBHya.



N xaxaoMy MEHEIKEpPY, KOTOpbI OyleT CTaJIKUBarbCsi C TAKUMHU CHUTYallUsIMU,
1 pekoMeHaylo HaHectH cebe TarynpoBky: «HE PABOTAM C MOPAJIBHBIMU
NHBAJIMJAAMM». D10 6€CCMBICICHHO.

OpHa 13 BaKHEUIIMX TATYUPOBOK, KOTOpAsl YKPAILIAET MOE CEPILIE.



12. HaspiBaliTe Bellid CBOMMY UMEHAMMU

— Bo ecem mupe salesman, npodasey, mopeosey, acenm, a y
nac MEHEJ[PKEP! Meneooicep — amo 6cez0a ynpasiieney, u moaibko
ynpasneney!

— Tuepan, Ho 6e0b oH modce ynpasasem!

— Yem?

— Ceoumu npooasxcamu!

— A ybopwuya ynpasnsem ceoum uneenmapem!

Ona mooice, umo u, meHeoxncep?

Juanoe Tuepana ApymiwoHsana
C 0OHUM U3 caywameneu
obyuarowe2o Kypca 0ns ynpasienyes

VY Hac paboran 3amMmeuareiabHbIM crenuanuct. M ymHBIM, U paboTOCOCOOHBIH,
U APYXKEIOHBIN — B 00ILEM, HE COTPYIHHUK, a 3arJIAICHbE.

[IpaBna, Obula omHa mpobiemMa, KOTopas BpOAE KaK OTHOLIEHHE K OM3HECY MMeeT
ONOCPENOBAHHOE, HO TE€M HE MEHEe O4YE€Hb MEllajla BCEM XUTb. Bpems oT BpemMeHH
OT HETO BOHSIO.

Haxonuthcsi ¢ HUM B OJHOM KOMHAre ABAJALIaTh MUHYT MOAPsiA ObUIO HEBO3MOXHO.



YenoBek peanbHO HE MPUHUMAN AYII WM NPUHUMAI €r0 HE TaK, KaK XOTEJIOCh Obl
OKPYKAOIMM, W 3JIOBOHHBIM 3amax €ro Teja, KOTOPbId OH IPU ATOM €IIE M IbITaJCS
3a0UTh OJIEKOJIOHAMH, MOT CBECTH C YMa KOT'O YTOJHO.

EBrennit UnyBapkvH B CBOMX 3HAMEHUTBHIX NHUCbMAaX COTpynHUKaM «EBpoceTn»
nucail: «Ecmi oT coTpylHMKa BOHSET, ¢ HAM HE HYKHO pPa3roBapuBarb, €ro HYXHO
rHarb». Ho B JaHHOM ciiydae ObUIO OYE€Hb HEMPOCTO MNPUHSITH TAKOE PEIICHUE: 3TOT
YeJIOBEK ObLT OYEHD MEPCTIIEKTUBHBIM, M MBI BCEM MUPOM MPUHSUIUCH PeIiaTh Tpooemy.

Kak TonbK0 MBI C KOJUIETaMU HE U3TAJSUIMCh! JIeBOUKM HA KaKAbIA MPa3gHUK JTapUITH
€My KOCMETHYeCKHe HaOophl s nyia. Pebdsra momkiaabpiBalid BBIPE3KU M3 Ta3eT Mpo
HapyllleHre OOMeHa BEIIECTB. JJoroBapuBavCh, YTO KaXKIbIN 3aXOASIIMKA B KOMHATY OyJIeT
TOBOPUTH UTO-TO TUMNa: «OU, YTO ITO 3a 3aIax TAKOW CTpaHHbIN. Bl HE YyBCTBYEeTE?)

Huuero ve nomorano. OH gaxe v He MOJ03PEBAJL, UTO UCTOYAET CTPAHHBIE apOMAThI,
U KaTETOPUYECKHU HE XOTeN 00 ATOM JI0TaIbIBATHCSI.

Uctopusi mpomoikanach HECKOJbKO MecsneB. (Cka3arb €My HaNpsMyl0 HHUKTO
HE pelnajics, Tak Kak 3TO 1Mo KpaiHel mepe HekpacuBo. Ho Hajo ObUIO 4TO-TO Jeiars, pas
HAMEKH HE€ MOMOTalid, W MPUIUIOCHh BBIATU C HUM HA HEOPUATHBIA pa3roBop. O4eHb
XOPOILIO €ro MOMHIO OT HayaJia 10 KOHIIA.

S: Tel 3Haelb, HY)KHO Ha3bIBaTh BEIM CBOMMH MMEHAMU U CMOTPETH
CypoBbIM (pakTaMm B JHUI0. MHE NpuaeTcs cka3zaTb TeO€ HENPUSTHHIE CIIOBA,
HO 51 TPOCTO KOHCTATUPYIO (aKT.

On: Yto cnyuunocs?

A: Yk He 3HAI0, OTKY/Ia pacTyT KOPHHU 3TOM mpobiieMbl. MoXeT ObITh, 3TO



crenuprKa OpraHnu3Ma, MOXKET, CKa3bIBACTCSl HEXBaTKa BPEMEHH, MOXKET, UTO-
TO €IIle, HO TaK KakK JIFOJM JKAJIYIOTCS, 51 BBIHY)KJICH TeOe 3TO CKa3aTh.

OH: Yto cinyuunocs?!

S Jlaxxe He 3HaAI, Kak TeOe PTO CKaszarb MOMSTYE, 4TOOBI HE OOHJICTD.
Ho mpoiry TeOsi TpOHUKHYTHCS Ba)KHOCThIO Bompoca. Mosi 00s3aHHOCTh —
co3JaBarh ISl JIFOJEH YCJIOBHS, B KOTOPBIX KOMGOPTHO paboTaeTcs, a ITOT
BOIIPOC HAMPSIMYIO KACaeTCs CO3/IaHUSI YCIOBUH.

On: Yto cayuunoce?!!

A: Kopoue, ot T€0s1 ykacHO BOHSET!

Kak BbI MoHMMaeTe, MOATOTOBUTH YENOBEKA K TAaKOMY pPa3rOBOPY HEBO3MOXKHO.
KoneuHo ke, OH HayaJl 3alMIIaThbCs, TOBOPUTh, YTO ITO KJIEBETa, YTO BCE HE TaK, UTO
MOETCSl OH KaXJblid JI€Hb U OT HEro NHaxHeT po3aMHu, HO MHE MPUILIOCh HACTOSITh
Ha CBOEM. JTO, OXKayi, ObUT caMblii HEYTOOHBIN I MEHS pa3roBOp B KU3HU. [ 0BOpUTH
YeJIOBEKY B JIMIIO O €ro (PU3MOJIOTMYECKUX OCOOCHHOCTSX KpaitHe HeymoOHo. B koHile
KOHIIOB s MOMPOCHUJI €ro MPUHUMATh Ayl MO yTpaM, a He TOIna, KOorja emy YIOoOHO.
S maxke M3BUHSUICS, YTO MHE MPHUIUIOCH 00 3TOM 3arOBOPUTH, MPU ITOM CKa3aB €My, UTO
OH TMIEPCIEKTUBHBIN U HY)KHBIA COTPYIHUK.

C TperneToM B cepjlle U TPEBOTOM B AyIIE s 1€ Ha pabOTy Ha CIEAYIONIMNA JICHb.
B komHare He naxio nuuem. 1 uepes neHb, U yepes ABa, U 4epe3 Mecsll, U JaKe Yepe3 Tol
MHE OOJIbIlle HUKTO HUKOT/a He jkaynoBajicsa Ha 3anax. Co BpeMeHeM 3TOT 3aMedareIbHbII
COTPYAHUK BBIPOC B JOJKHOCTU, U BCE OBLIM JIOBOJIbHBI OOIIIEHUEM ¢ HUM. MHE KaxkeTcs,
y HETO J1a’Ke MOSBUIIOCH OOJIbIIE IPY3€Eid.



Temy 3Ty MBI ¢ T€X MOp HE MOIHHMAJIM HU pa3y B Ku3HH. Jla W He3aueMm ObLIO.
Ho uMeHHO B TOT MOMEHT $I OHSI, YTO OYE€Hb BaKHO Ha3bIBaTh BEIId CBOMMH UMEHAMHM.
Kak Obl HM OBLIO PTO HENMPHUATHO, HEYIOOHO, HEKPACUBO, HO JIIOAU JOJKHBI TOHUMATh
YETKO U KOHKPETHO, YTO OT HUX XOTST U KAKHE €CTh HAPEKAHUS B X aJIpecC.

MHuorue MeHeKephl 00STCA CKa3arh COTPYIHUKY, YTO OH IUIOXO paboTaeT. A Korjia
JICJI0 JOXOIUT JI0 YBOJIBHEHHMS, BRIJAIOT BCE HA-TOpa: ThI M TaM OBLI IJIOX, U 3/I€Ch HE TaK
7enan, ¥ TyT Hakocsunil. B GONBIIMHCTBE CiTydaeB JijIsi COTPYAHUKOB CJI0BA PYKOBOAUTEIS
B TAKOW MOMEHT OKa3bIBaloTCA ctoprnpuzom. Ho Beapb stydilie 10 3TOro He 10BOJIUTD.

S pagyrochk, Koraa JIroau 100MBatOTCS PE3YILTaTOB, U TOBOPIO UM, YTO OHU MOJIOIIBL.
XMypIOCh, KOTAA PE3yIbTarbl HEYAOBIETBOPUTEIBHBIC, U TOXKE HA3bIBAI0 BEIM CBOMMU
MMeHaMH. BBICKa3bIBal0 B JIMIIO J€BOYKAM HEIOBOJILCTBO, €CJIM OHU MPUXOAAT Ha padoTy
HECHAKpAIlCHHbIMHU, a peOsTaM — eCiM HeOpUTHIMH. [ OBOPIO UEIOBEKYy, YTO OH JICHTSH,
€CIM OH JIEHTSH, W YTO OH TPYC, eciim OH Tpyc. [la, MHOrme oOMXXarOTCsA, HO 3aro
npeoOpa3yroTcs OYKBaJIbHO Ha CIICIYIONMN JICHb.

Tak co3maeTcs Hekast cucTeMa KoopauHar. [IoHSITHO, 4TO XOpOoIlo, a 4To IIox0. UTo
MOJKHO, a YE€ro Helb3s. A Mpu HaJU4YMU CHCTEMbl KOOPJAMHAT Bceraa paboTaeTcs Jerde.
XoTs co0Ta3H TUXO0 OOHMAETHCS Ha CICIHAINCTAa M MMOCTaBUTh ce0e «TrajJodyky» B TOJIOBE,
YTO, MOJI, OH TAaKOW-TO MU TAKOW-TO, HEXOPOIIMM YEJIOBEK, a B JIMIIO €My HHUYETO
HE TOBOPUTH OYCHBb BEJIMK. Belb B 3TOM cilydae Thl M COTPYAHHUKA HE OOMIUIIb, U, CAMOE
TJIaBHOE, CaM CMYILATHCS HE OY/eIlb.

N uMeHHO B 3TOT MOMEHT CTOMT 3aKararb pyKaB M MNPOYUTaTh y ceOs Ha pyke
TaTynpoBky: «HA3BIBAHM BEII[U CBOMMU UMEHAMM».

OHa MOMOKET NMPUHSTH MIPABUILHOE PELICHHUE.



13. lesqaiiTe TO, 4TO NpONMoOBeaAYyeTE

Jupexmop 00HOU ¢hupmbl pewiunr NOKOHYUMb C ANKO20AeM
u bonvue He 8vlnugams. Bcem compyonuxam ou ckazan, ymo eciu
KMO-mo  Y8UOUM €20 NbAHbIM, MO NOAYYUM  HNpeMuro —
100 000 pyoneri.

Xooum, Oenb, 08a He nvem, uepe3 Hedenlo He 8bloepicusaen
u oymaem: «Bom wac notidy, kynio 6ymuliouky nuéa u 0oma noo
00€51/10M ee BbINbIOY.

Iloxynaem, npuxooum domoti, eévinueaem. Ha credyrowuii oens
npuxooum Ha pabomy, 6ce cOmMpYOHUKU PAOOCHHble, 00801bHbLe,
NOOX00SIM U 208OPAM.

— Hy umo, Hsan Heamnwviu, mooxcem, 6am Cmonouxy HAIUMb
NOXMeNUmvCs, HagepHoe, 20.108a boaum?

OH 6 HedoYyMeHUU Cnpausaem:

— Omkyoa vl 3Haeme? A oce doma nun, noo odesiom!

— Tak eac, Hean Hesanosuu, 6 smom odesie 6 mpex Kiyoax
suoenu!

Cospemennblii anekOom

Bce pasroBopbl 0 JBOMHBIX CTaHAApTaX B POCCHUHCKUX KOMIIAHUSX HAUYMHAIOTCS
C TOrO, YTO PYKOBOJIUTEINIb CaM HE COOJIIOJAeT MpaBuUia, BBIIOJHEHUS KOTOPBIX TpeOyer



OT CBOHUX COTPYAHUKOB. I 3TO HE MPOCTO HEKPACUBO, & MO-HACTOAILIEMY PA3PYILIUTENBHO.

Xody 3amarb BaM OJIMH BOIIPOC, HO IE€pE] 3TUM HEMHOIO PAaCCKa)xy IpPO CBOU
MOE3/IKU Ha padoTy.

Korna st Haunnan paborars npogaBiioMm B «Uto aenars KoHcanTy, s €314 Ha padoTy
KaXJbplid JIeHb Ha sJekTpuuke u3 Kamyxkckoil obnmactu. CTo KUJIOMETPOB Tyda, CTO
KHUJIOMETPOB OOparHo. A 70 JJIEKTPUYKH HYKHO OBLIO emie 100parbCcs, MOTOMY YTO
Oommkaias miaTgopMa HaxoIuJIach B APYroM TOPOJIKE.

Kaxxnapiii 1ens, Tpu ¢ ojgoBuHOM rona. [Ipu sToMm B oduc s mpreskai K BOCbMH yTpa.
[IpakTHuecku paHbIlle BCeX, KTO paboTayi co MHOU BMmecTte. [Iponuio oguHHaANATh JIET,
1 CMEHWJI IIECTh JIOJKHOCTEM BHYTPHU OJTHOTO JieapTaMeHTa, IIpue3xkal Ha paboTy Bcerja
paHblle Bcex, paboran mo 10—14 yacoB u B UTOTe CTaJl OAHHUM W3 YJICHOB IPABICHMUS.
B o6mmem, s mosoelr.

A Temepb MOW BOMPOC: Mo2y au i mpebdosams Om CE0UX COMPYOHUKO8, YMOObl OHU
npuxoounu Ha pabomy xoms Ovl 3a 08e MUHymsl 00 Hauaia pabouezo OHA?... 51 yBepeH,
YTO Y MEHsI €CTh a0COJIOTHO IMOJIHO€ MOPAJIbHOE MpaBO TPeOOBaTh CO CBOUX JIHONIEH,
4yTOOBI OHU IO KpallHEN Mepe HEe OMNa3 bIBAIM, IOTOMY UTO CaM HE OIa3/bIBalo.

A Temepb TpeNCcTaBbTe ceOe ApYyrod Keic, MpsSMO IPOTUBOIOJIOXKHBIA MEPBOMY,
HO pEaJIbHO CIYYUBIIMICS, YeMy S JIMYHO ObUT cBUAeTedeM. [IpexkpacHoe BeceHHee yTpo,
Ha BX07i€ B 0)MC C BOCBMHU yTpa CTOST JIBa MEHEDKEpa JOCTATOYHO OOJBIION BEJTUYHHBI,
y K@XJIOTO B pyKax OoJiblle OyIuiIbHUKH, Kak ¢ KapTuHOK BpeMeH CCCP, u JI0BAT OHU
«omo3yHoBy. [IpuuemM JOBST KECTKO, C HAXMYPEHHBIMU OPOBSIMU, OTUYUTHIBAIOT KaXKJI0TO,
3aCTaBIISIIOT MUCATh OOBSICHUTEIBHBIE MPSIMO HA MPOXOJHOM, BBI3BIBAIOT «OMO3TYHCKUX)
pPYKOBOIUTENEH, TPEOYIOT HABECTH MOPSAOK B TOAPA3ICICHUSIX U TaK Jaliee.



Ho mpakTtudecku KaxKIplii MOWMMaHHBIA COTPYIHUK HAET M YTO-TO OOpMOdYeT cebde
OJ] HOC.

A cnbian, yto onu 6opmoTtanu. Ouu 6opmotanu: «Ha ceds mocmoTrpute, %o Nobi!»

[loroMy YTO 3TH JBa PYKOBOAUTEJS OOJBINON BEIWYUHBI OOBIYHO MPUE3KAIH
Ha paloTy CITYCTS JIBa, a TO U TPU-YETHIPE yaca Mocje Hayaja pabodero JHs.

OHuU He uMenu MpaBa YYUTh MOAYMHEHHBIX IPUXOIUTH BoBpeMs. He mormu, motomy
YTO JIFOJU CaMU BCE MPEKPACHO 3HAIOT U MMOHUMAIOT U OMAa3/IbIBAI0T UMEHHO H3-3a 3TOTO.

Henb3st 3acTaBUTh COTPYTHUKOB OPUTHCS, €Cli Y TeOst 6bopoaa.

Henb3st 3acTaBUTh COTPYIHUKOB YUTATh KHUTH, €CJIM Thl CaM HE MOHUMAEIIb, 0 YeM
TaMm UJIET peUb.

Henb3st 3acTaBUTh COTpyIHUKA COOIOAAThH JPECC-KOJ, €CJIM CaM XOJIUIIb B JPKUHCAX.

Henb3st 3acTtaBUTh COTpyIHMKA NPUXOJUTH BOBPEMsS, €CIM caM OMa3/bIBacllb
Ha pabory.

«HauanbcTBO HE OIa3abIBaeT, HAYaJbCTBO 3aJICPKUBACTCS», — CKaXYT MHE
HaXO[UMBBIE U BECEJIbIE MEHEIKEphl. bparipl, 3TO Bbl MOTOM CBOUM KJIHEHTaM
pacCKakeTe, KOTOpbIE MO3BOHWIM Yepe3 NATHAJIATh MHUHYT IIOCIE Hayaja Balllero
paboyero mHS, a TpyOKy HHMKTO M3 Bammx BomHoB CBeTa Tak M He B3sl. 1 BUHOBATHI
OyzneTe B IEPBYIO OYEPEIb BbI CAMU.

51 3HAIO CKOJIBKO YIrOJIHO OTMA30K MEHEIKEPOB Ha ATOT CYET.

«BoT xorja st ObUT TMHEHHBIM COTPYIHUKOM, 51 BCETIa IPUXOIUIT BOBPEMS.

«5l oTpabarbiBal0 CBOM BOCEMb 4acoB, MpocTo padotaro ¢ 12 go 20 6e3 mepepbiBa
Ha 00em».

«51 ke He paboTaro HaMpPsSIMYIO C KIMEHTaMU, 3HAYUT, MHE OpUTHCS HE 00s13aTeIBHO,



Y KOCTIOM I MOTY HE HOCUTb.

«S$l cTONBKO BCEro MpoYMTall, U BOOOIE, Y MEHS MHTYHUIIUS XOPOIIasi, TO3TOMY MHE
ceiyac YMTaTh HE 00SA3aTENBHO. ..»

U Tak nanee, u Tak janee, U Tak jajee.

MOXHO CKOJIBKO YrOIHO CETOBarb Ha TO, YTO TBOM JIOAM HE TaKHUE, KaK Thl,
COKPYITIIATBCS MO MOBOMY TOTO, YTO «HACTOSIMX OYHHBIX Majio, BOT M HETY BOXKAKOBY.
Ho mpu »sToM He crtouT 3a0bIBarh, 4TO TeOsS BCErJa OIEHUBAIOT, MOTOMY YTO ThI
MyOJIMYHBINA YETIOBEK.

[locne Toro kak Thl HajJed MOTOHBI MEHEKEpa, 3a TOOOU CTan CiaeauTh boJbIoi
Bbpar. On Bce Bunut. Bce TBOM MPOKOJIBI, MPOCTYIKK, OCEYKH, ONMOKHU, CIa00CTH TENeph
BBIBOJISITCSI HA OOJIBIIION IIEHTPaIbHbII MOHUTOP, IEPE]l KOTOPHIM CUJISAT TBOU COTPYIHUKHU
U OII€HUBAIOT TeOSI.

«Moit AUPEKTOP TOBOPUT, YTO HAJIO0 YUCTUTH 3yObI, a CaM-TO, CaM-TO...»

«Mo¥ pyKOBOAMTENb YTBEPXKAAET, YTO OpOCHUJI MHUTh, 3HAYUT, U TMHBO JOMa IOJ
OJICSUIOM TOKE HEeJb3s, a OH...»

«Mo¥ MeHeKep paryeT 3a TO, YTOObI BCE Meau TMMH opucHOro padoTHrka CeMeHa
CrnemnakoBa, a caM NMpsiYETCS B KAOMHETE, KOrJja HAUUHAIOT €r0 UCIIOTHATHY . ..

N nmocne kaxaoro Muororouns moxxuo no6asuts: SHAYNUT, U MHE MOKHO!

Ho Ha camom nene — Bce 3TO 3Hauyum, 4TO MOW HAYaJbHHUK HE CIECIUT 332 CBOMMH
CJIOBAaMH, Y HETO HU3KUM aBTOPUTET, C HUM Jydllle HE MUMETh JEJ], U BCE OCTaJbHBIC
CONYTCTBYIOIIME KYCKH TPSI3U, KOTOPbIE MOMEHTAJIBHO K BaM MPUJIUITHYT.

A ecau MON HayallbHUK — DTajJOH JUCIUIUIMHUPOBAHHOCTH, TMOATSHYTOCTH,
MYXE€CTBEHHOCTH (’KEHCTBEHHOCTH) M 00pa3el] MOBEICHUSI, 3Hauum, OH MOXKET TpeOOBaTh



U C MEHd, 3Hauum, OH Uil MEHs NpUMEp, 3Hauum, BCE€ MO CIPaBEJIMBOCTH, «IIO
MOHSATHUSAMY, KaK JIIOOAT y HAC TOBOPUTb.

N camoe miaBHOe, Jydile HE TpeOOBarb C COTPYIHHUKOB TOTO, YE€ro Bbl CaMu
He Jienaete. bosbIime 00CChl HA3BIBAIOT 3TO «BHIOOPOYHBIN KOHTPOJIbY.

BbIOOpOYHBIA KOHTPOJIb BO3MOXEH, KOTJa Bbl CaMH JEJIAETE TO, YTO IPOIMOBEAYETE,
HO HU B KOEM CJIy4ae HE TOINa, KOTAA Bbl pa3 B KBAPTAJ BCIIOMUHAETE, YTO BCE JOJKHBI
BOBpEMsI IIPUXOJUTH Ha padOTy, U HAYMHAETE CYAOPOKHO MPOBEPATH UCHOIHUTEIBCKYIO
JUCHUTUIMHY COTPYIHUKOB. DTO cMelmHO. I MakcuMyM, KOTOPOTO Bbl MOXKETE JOOUTHCS
NOAOOHBIMU JEHCTBUSMU, — 3TO UCIIOPTUTH CBOE PEHOME.

Taryuposky «JIEJJAU TO, UTO TPOTIOBEAYEIb» HykHO HaHecTH cebe
Ha TMEpPEHOCHUIlY, YTOObI KXl pa3 BUAEThH €€, MIAld B 3epkano. Tonbko He 3a0ynbTe
OCTaBUTh TaM MECTO MO €Il OIWH MPHUHIUII, OYEHb MOXOXKHIl, HO BCE K€ HECKOJBKO
WHOM. ..



14. Crast konmupyeT BOKAKA

— A nousin, 6 uem saua 6eda. Bvl ciuwikom cepvesnbl.

Cepbvesnoe 1uyo — ewe He NPUBHAK YMd, 20CNOOA.

Bce enynocmu ma 3emie Oenaromcsi UMEHHO C  IMUM
svlpasiceruem. Bol yavibaiimecs, cocnoda. Yavioatimecs!

«Tom camviu Mwonxzayzeny

YecTHO mNpu3HAKOCh, S HE BUJAEI €IIE HU OAHOIO BECEJIOr0 WM JIMXOTO
nofipaszieiecHusi, B KOTOpOM ObUT OBl CypOBBIM pykoBoauTeNb. M HA000pOT, HE BHUICH
HU OJIHOTO TSKEJIOTO Ha TMOIBEM MOAPA3JCICHUS, B KOTOPOM ObUT Obl PYKOBOIUTEIIb,
OTKPBITBIA BCEMY HOBOMY, SIPKUH U KU3HEITIOOUBBIN YETTOBEK.

«Crast KonmupyeT BOKakay, — CKaszajl OIMH MOM OJIM3KHUI KoJijlera JIET LIECTh Ha3all.
S1 Hayan HaOII0aTh, M IEHCTBUTEIBHO, TAK M 0Ka3aJ10Ch.

VY cebst B OOJBINIOM JenapTaMeHTE S 4acTO MEepeMeIald COTPYIHUKOB U3 OTHAeNa
B OTJed. Mano M, Hajgo AarTh 4YEJIOBEKY IaHc, Hampumep. Mnum — mycTh momnpoOyeT
C JPYyruM pyKoBoauTesdaeM mopaboTars. VM mpakTUUECKH BCErja 3HAK NPU TEPEBOC
COTPYIHUKA, TMOJYYHUTCS Y HOBOTO MEHEKEpa €ro packpeiTh Wiu HeT. [loTomy 4To
MOJTy4aeTCs BCE BPEMS y OJHUX U TE€X )K€ MEHEDKEPOB, U TTOTHOAIOT JIIOIU TOXKE Y OMHUX
U TEX XKE.

B npenpinyieii maBe Mbl TOBOPUJIA MPO OYEBUIHBIC BEIIM — MPO TO, YTO CJIOBA
HE JIOJDKHBI PaCXOUTHCS C JIEJIOM, MHA4Ye TeOsi OyIyT cuuTarh CJ1adbIM PYKOBOIUTEIIEM



(?TO 5 Tak ACITMKATHO BBICKA3AJICS).

A B 3TOW IJIaB€ XOYY PACKpPBITH JOBOJBHO HEMPOCTYIO TEMY, KOTOpash Ha3bIBACTCS
KocgenHoe gocnumanue. To, 4To He Ha BUAY. 10, 4TO HE OYeBUHO. M mpu 3TOM — 4TO
00s3aTEIbHO CKOMUPYIOT TBOM JIOJIH.

KocBeHHOE BOCIIUTaHME HAMHOTO CHJIBHEE M CEPHE3HEH MPSAMOIO YIPaBICHUS, TAK
KaK ONpeC/ICHHBIC MPaBUja U IIEHHOCTH, KOTOPhIE MEHEKEPY MOApa3IeACHHS OMU3KH,
BpPacTalOT B COBHAHUE €r0 MOJYMHEHHBIX, KAK TOBOPUTCS, C MOJIOKOM MaTepH, U MOBJIUATh
Ha 3TO MPAKTUYECKHU HEPEATBHO.

DTO HeKas KYJIbTypHas WK JIyXOBHas COCTABJISAIONIAsS, KOTOpAsl MOIVIOMIAET BCEX, KTO
MONaJaceT 1101 €€ BO3/ACHCTBHE.

N ecnu nmpsMoMy YIpaBICHUIO COTPYIHHUKH MOTYT CONPOTHUBIATHCS, TaK KaK 3TO
OYEBHIHOE BO3JIEMCTBHE U3BHE, TO KOCBEHHOE BOCIIUTaHUE MOOEIUTH HEBO3MOYKHO.

3auacTyro YyIpaBlICHIIBI JTIOOBIX 3BEHBEB JIa)K€ HE MOJ03PEBAIOT, HACKOJIBKO BaKHOMU
ABJISIETCS KaXJass MEJOo4Yb, KOTOPYIO OHM JENarT, U KaXKIOE€ CJIOBO, KOTOPOE TOBOPSIT.
Ho uTo camoe cTpamnHoe — HaCKOJIbKO Ba)KHA Ka)K/1asi MbICIIb, KOTOPYIO OHHM JyMaroT.

Sl He 3HaI, Kak ATO pabOTaeT, HO €CJIM IJIe-TO B IIIYOMHAaX MO3ra PYKOBOIUTENS
OTJIeJIa TIPOAK BUTAET MBICIIb, UTO «BCE KJIMEHTHI KO3JIbD», TO, JaXK€ €CJIIU OH ATY MBICIb
HE CMEET BBICKA3bIBaTh BCIIYX, BCE PABHO CITYCTS KaKOE-TO BpPEMs BCE €0 MOJYMHEHHBIC
HAYHYT HEYBAXXUTEJIbHO OTHOCUTHCS K KJIIMEHTAaM.

Kak ato pabdotaer, s He 3Hat0. Ho 3TO TOUHO paboTaer, mpuieM O4eHb MOIIHO.

KocBeHHOE BOCTUTaHUE BBIPAKAETCS B MUKPOIMOILIMSX, B SJHEPTeTUKE, B OTHOIICHUU
K TOMY WJIM HWHOMY MPOIECcCy WIW TOW wian HHON 3amade. COTPYyAHHUKH MO BallMM
AMOIUSAM M PEAKIUIM YMEIOT ONPEACsATh BaKHbIE W HEBAXKHBIC JJIs Bac BEIM. A 4TO



Ba)XHO JIJISL Bac, TO Ba)KHO M JJISI HUX, BeJb BBl — UX BOXKaK. BBl 3aKkiagpiBacTe UM 3TaJIOH
MPaBHJIBHOTO TTOBEJICHUS, ATAJIOH MOpaJv, STAJIOH CHJIBI BOJIM, dTAJIOH YOeKaeHUMH. Bbl —
MIePBBIN Cpe/id PaBHBIX, a HA TIEPBBIX BCETJa OYAYT PaBHIATHCS U OPUEHTUPOBATHCH.

UTo y’K rOBOPUTH PO OUYEBUJIHBIE BEIM, KOTOPHIC BaM JIa’KE€ CKPBhIBATh HE HAJ0?

B »snurpad k miaBe BbIHECEHA IMTara W3 OJHOTO W3 CaMbIX 3aMeydaresIbHBIX
coBeTCKUX (prmibMOB — «TOT caMblii MIOHXTay3eH», U BOT IMOYEMY 51 0OpaIaro Ha Hee Balle
BHHUMAaHHUE.

Opnaxnael kK TuMypy npuiuia ogHa U3 MOJIOABIX PYKOBOAUTEJNEH oTaenoB. Ilpuiuia,
yT0Obl TUMYp €€ MPOKOHCYABTUPOBAJ IO MOBOAY TSKEION CUTYaIlMH, CKJIAJbIBAIOIICHCS
B e¢ otrelie. PykoBomuTenbHUIIA 3TA B TOCJIEIHEE BpEMs BhIIVIsEa IITyOOKO HECUACTHOM,
IPYCTHOM, Ha JHIle OTpaxaidach HEBBIHOCMMAs TsDKECTh pPabdOThl MeEHeKepa
C TYINOBAarbiIMU W HEaMOWIIMO3HBIMM COTpyIHUKaMmu. M3peaka oHa ObIBajia cjerka
HaKpallleHa M TOYTH IMMOCTOSHHO — CTOpOJIeHa TOJ TSHKECThIO OTBETCTBEHHOCTH. Eire,
B JIOTIOJIHEHUE KO BCEMY, Hayaja OJIEBaThCs B cepble KOCTIOMBI. B o0iiem, He MeHexKep,
a XOJISTYUY MevyaJabHbIM CMalJIUK.

OcHoBHasi TeMa, KOTOpasi ObUla 3asBlIeHA g BCTpeud ¢ TuMypom, 3Bydasia Tak:
«OtcyrcTBHE 00€BOrO ayxa B IojApaszjelieHuu». MoemMy HadyallbHUKY XBaTHUJIO TPHUJLIATH
CEKYH/I, YTOOBI OIEHUTh CUTYAINIO, M OH CKa3aJl €l MPUMEPHO CICAYIOIICE:

— Jlyxa 6oeBoro y t1e0s B otAene HeT? Mmm n3 xaOuHeTa NMPSIMHUKOM B JKCHCKHM
TyasieT. TaM y Bac JOJDKHO OBITH 0OJIbIIOE 3epKano Ha cTeHe. OCTaHOBHUCH BO3JIE HETO
U MOCMOTPH Ha CBOE OTpakeHue. BOT To, UTO Thl TaM YBU/IUIIb, U OYET TBOM O0OEBOM JyX.

N Benp oH mpaB. C Kakoro nmepenyry Jrad B OT/AeNe JOJDKHBI OeraTh M BECEIUThCA,
COBEpIIaTh TMOJBUTM W TMEPEBBINOJHATH IJIAH, €CJIA BMECTO BOXKaka B Kpecie



PYKOBOJIMTENSI OHU KaXKJI0€ YTPO BUJIAT JIETIPECCUBHOE UMO?

He nomxusl. CTAA KOIIMPYET BOKAKA. He xxaute, uro OyieT nHaye.

bonee Toro, s MHOrO pa3 oOpailiayi BHUMaHUE, YTO €CIU PYKOBOIUTEIb, HAPUMED,
mo0uT paborars o cyoboTaM wiH 3aaepxkuBarbes mocie 19:00, To Bce Gouibiie U 00bIle
MOYMHEHHBIX 110 HEMOHATHOW MHE MpUYMHE, 0€3 JONMOJHUTEILHON KOMaH/Ibl, HAYUHAET
paboTaTh MO BBIXOJHBIM U CUAETh 38 MOHUTOPAMHU JI0 HOYH.

Ha mowux miazax npousolnia cMeHa KYIBTYpbl B OJHOM KPYITHOM MOAPAa3JEICHUMU.
Menemxep, CTOSIBIIMI BO IJIaBE ATON OaH[bI, JTIOOWI HENETI0 MOCIe 3apIuiarThl MOTYISTh
B MECTHBIX Kabakax. OH HMKaKMX MacCOBBIX MOMOEK CIEI[MalbHO HE OPraHU30BbIBAJ,
HO BC€ COTPYAHUKHU TMOAPA3JCICHUS CTadd JIOOUTEISIMM 3aKJaJbIBaTh 3a BOPOTHUK.
A xorjga MEHEIKEp CMEHWJICS U PYKOBOAUTH CTaJl YEJIOBEK HE TYISIMM, TO OyKBaJIbHO
yepe3 MOoJrofa 3TH K€ caMble JIIoAu (HE Jpyrue, a 3TU xe!) mepectanu Mo Beuepam
arakoBaTh Ka0aKu M 3JIaUHbIE MECTa, a eXajdu MPSIMHUKOM JIOMON K CBOUM OJIM3KUM
Y POJHBIM.

A CcOBCceM HEJABHO Yy MEHS Cily4dusjgach W BooOle 3abaBHas uctopus. JleByika,
KOTOpas sBJIAJIACh PYKOBOAUTEIEM OTAeNa, 3a0epemeHena. Yepe3 ueTblpe Mecsla BCe
(BCE!!!) ee coTpynHUIIBI YUCIIOM YETHIpE ObUIM B MOJIOKEHUU. MYXUUHBI Y HUX, YTOOBI
KTO-HHOYIb 4Yero-HuOynb HE ToayMall, ObUIM pa3Hble. Tak OHM JAPY)KHO W YIUIA BCE
BMECTE B JIEKPET.

OTO onHAa M3 HEOOBSICHUMBIX YEpPT BIACTHU, HO 3TO paboTtaeT. Jlaxke Ipe3usieHT,
UTPAOLMI B TEHHUC, MEHSET KYIbTYpYy U TpeHAbl. Min apyroi npe3suaeHT, yBaKarolmn
T3I0J10, MEHSIET MIPEJICTABICHUE O BOCTOYHBIX €IMHOOOPCTBAX.

Baiie noBesienne kak moja, HO 3TO HE MOJIa.



Baiie noBesieHne Kak KyibT, HO 3TO HE KYJIbT.

DTO 4YTO-TO THUIIA PEJIUTUH, KOTOPYIO MCHOBEAYIOT MPOCTO MOTOMY, UYTO «KOTJA MBbI
3JIECh POCIH, BCE BOKPYI BEpUIIM B 3TO. BOT U s BEpro». 31ech TaK MPUHATO, 3[ECHh TaK
ObUIO Bceraa. S MOBTOPSAIO TO K€, YTO JIEJAET, YTO TOBOPUT U JaXke YTO JyMaeT Moil bocc.

PykoBonmuTenp mioxo OTHOCUTCS K Oyxrantepy opranusanuu? W Bpone Obl HU TpHU
KOM HE pyrajicsi C Hei, M He ObIIO MPSIMBIX CTOJIKHOBEHUM, M HE MPOUCXOIAMIIO MyOTUYHBIX
UIl. Ho mo HENOHATHOM NIPUYMHE 10 HCTEUYEHUH HEKOTOPOTrO BPEMEHH C 3TUM
OyxrajJiTepoM HauMHAIOT 3J0pOBaThbCsl CKBO3b 3YObl BCE IMOMYMHEHHBIE HTOTO
pykoBoauTens. Cras KOMUpyeT BOKAKA.

PykoBomuTenp moMemiaH Ha 3KCTPEMalbHBIX BUJIAX CHOPTA, HO HHUKOIO HHUKOIJA
3a cOOOM HE Tall|JI U C JOCKOU AJist CHOyOOpAa Ha paboTy He npuxoawn? Hy, Moxer, onuH
pa3 ¢oto BeUTOXKUI B Instagram. ['siauim, yepes Ton 4yTh U HE KXl €r0 COTPYIHUK
Ha BBIXOAHBIE YE€3)KAaET B IMAHCHOHAThl KararbCs W BIIEPBbIE HAYMHAET ILIAHUPOBATH
3UMHUM OTITYCK B ropax.

To e u ¢ pyranbto MaroM, TO € U C YTCHUEM KHUT, TO K€ U C KyPEHUEM, TO K€ U C
COLMAJIbHBIMU CETAMHU, TO K€ U C JIOMAIIHUMU )KUBOTHBIMU, TO K€, TO XKE, TO KE...

«CTAAA KOIIUPYET BOXAKA». DJrta TaryupoBKka [JOJDKHA OBITh PSJIOM
C MPEIBIAYIICH.

A Temepp caMO€ HENPUATHOE — €CIIM XOTUTE IOHATh, KAaKOM BBl MEHEKED,
MOCMOTPUTE HAa COTPYTHUKOB, KOTOpPbIE pabOTaIOT C BaMU 0OJIbIIE MOJIYro/a.

Bort BbI Tako#, kak oHH. [lo3apasinsito!

Xorure u3MeHuTh ux? [locMoTpuTe CHavasa Ha CBOE OTPaKEHUE.

N o6s13aTenbHO TTOIYMAaTE PO CBOE CEPhE3HOE JIUIT0. Bi1acTk, KOTOPYIO BaM Jaiid, —



HE TOBOJ JJIg TOT0, 4TOOBI HadaTh XMYpUTh OpoBu. MHaue Tak W mpoBeIeTE OCTATOK
CBOCH YMPABICHYECKON >KMU3HU B KOJUICKTHBE, OOJIbILIE MOXOXKEM Ha Opuramay pabodmx
C TpyOOIPOKATHOTO 3aBO/IA.



15. 1o0po 10/12kHO OBITH BOZHATPAKIACHO, A 3J10
HakKa3aHo. Bceraa

...Ilone enacmu noosepeaemcs NOCMOAHHOU «Pa38eodKe 6Oemy.
U xax monvko NOOYUHEHHbLU NoNyuaem CUSHAl, YMO CUCmeMda
VNApaeieHusi Ha  HapywleHue npasuia  OO0JHCHbIM — 00pazom
He  cpeazuposanda, Mo  UH@oOpmayus — dma  NPUTEHCHO
peaucmpupyemcsi.

Anexcanop @Opuoman.

U3  knueu «Bwi  umu  eac:  mpogheccuonanvhas
IKCNAYamayusi NOOYUHEHHBIX )

OpgHaxxapl BO BpeMs OIHOTO CEPhE3HEUMIIEr0 YIPABICHYECKOrO TPEHHWHTa O/IHA
13 MPENOIaBaTesei, MPOMOBEAOBABIIAS KOYUYMHT KaK INIABHYIO HAYKY KU3HU, IPEIJIOKUIA
BBINTH JIFOOOMY JTIOOPOBOJIBITY, YTOOBI HA €ro MpUMEpe AO0Ka3aTh. HAJIUYUE KAKUX-JTHOO
MIPUHIAIIOB B )KU3HU — OYEHb BPEIHO U PA3PYIIUTEIIBHO.

Ona (damuiauu HE packpbiBato, J1a0bl HE HCHOPTHUTH YEJIOBEKY pEeITyTaIHIo)
yTBEpXKJayia: MPUHIUITBI JENal0T YelIOBeKa HETHMOKUM, JIeJIal0T €ro CBOUM 3aJI0KHUKOM
Y AK€ COKPALIAOT T'OJbl JKU3HH.

J10OpOBOIBIIEM BBICTYIHII S, TaK KaK CUMTAI0 ¢ TOYHOCTBHIO JI0 HaoOopoT. Ha Moii



B3TJISAJ, YETIOBEK, y KOTOPOTO HET MPHUHIIUIIOB, OOJBINE MOX0XK Ha OecxpebeTHoe uMo,
KOTOpOE HeylpasiissemMas Cyapda 00s3aTeIbHO 3a0pOCUT Ha 3aJIBOPKH KHU3HH.

51 BBIILIENT B CEpEellMHY ayqUTOPUHU, KOYY IMOMPOCHJIA MEHS Ha3Barb OAWH MPUHIIHUII,
s TIOCMOTpEJl Ha CBOM KyIaK W MpPOYMTad TaryupoBKY: «J[oOpo m0mXKHO OBITh
BO3HArPa)KJICHO, a 3710 HakazaHoy». [locie 3Toro oHa Hayasna 3a1aBaTh MHE CBOM Jypalikue
KOYYMHTOBBIE BOMPOCHI TUMA: «B Kakux emie ciayyasx Bbl MOXKETE ...7», «Kak Bbl cuuTaere,
€CTh JIU BO3MOKHOCTH MOJIOKIATh ...7» U «YTO BbI OyfeTe aenarb, €Clid HE CMOXKETE ... 7»
U Tak nanee. [IpuMepHo dyepe3 AecATh MUHYT ayIMTOPHUS PYKOILJIECKalla MHE, IOTOMY YTO
s CMOT JIOKa3aTh: 3TOT MPHUHIIUITI — OJIMH W3 CaMbIX IJIaBHBIX B pab0Te MEHEKepa.

Hauvanace sta ucrtopus, eme koraa si ObUI COBCEM MaJICHbKUM. Ponutenu MeHs
CEpbE3HO HAKa3ajlyd BCEro ONWH pPa3, HO MHE OKa3aJloCh JIOCTaTOYHO, WM TaTyHpOBKa
HaBCErJa OcTajach Ha KYJIaKe, €ro KOCTSIIKAMH Sl «YTIOKUI» OUH U3 YITIOB KBAPTHUPbI
(Tyna MeHsI MOCTaBWIJIM Ha Mapy 4acoB).

A Hakazaiu MeHs 3a OaHaJIbHOE HapyIlIeHWE JOTOBOPEHHOCTEW. MHe ObUIO 1IeCTh
JIET, Ha YIUIlE CTOsUIa paHHAS BECHA C DIIYOOKUMHU JIy’KaMU, MEHsS TEIUIO OJelu
Y TIONPOCUJIM, KAaK TOJIBKO 51 HAMOUY HOTH, Cpa3y NpUNUTH JOMOM nepeodyThes. S 3aBepui
pOIUTEIICH, YTO Tak W CJIEal, M Modexal urparb ¢ NalaHamMyd B BOMHYIIKY. Tak Kak
MIPOMOYMJI HOTU SI B MEPBBIE JIECITh MUHYT, TO JIOMOW WATH MEPEAyMAll U Napy 4acoB
npoOera, XJtonas pe3uHOBbIMU CarloTaMH.

PoautensM He MOHPaBUIJIOCH, YTO S OCO3HAHHO HApylmi cloBO. M XOTs OHU MHE
U CMODIM OOBSCHUTH, YTO TaK HE JEJal0T, BCE PaBHO JUIsl YOSAUTEIbHOCTH TMOCTaBUIIU
MEHSI B Yrojl. ITO ObLI MEPBBIM OMBIT, KOTJa HA OCO3HAHHBIA YMBICENI C MOEU CTOPOHBI
MOCJIEIOBaja )KECTKasi peakuusi, U 1 OYEHb PajJl — 3TO MOCIYKHUJIO Il MEHSI OTJIUYHBIM



YPOKOM.
A 410 6bUT0 OBI B MOEH TOJIOBE, €CITK OBl POJIMTENIN TOT/Ia MEHS HE HaKa3aju?
1. JIxoOble ipaBuUIIa, YCTAHOBIEHHBIE POIUTEISIMU, MOKHO HAPYITIATh.
2. JTroboe obelianue, JaHHOE MHOW, MOYKHO HE CIEPKUBATh.
3. Poputenu — cnaGbie, *MU MOXHO MaHUITYIUPOBATh.

U Tak nanee. borock, 3STUMU MyHKTaMU CIIMCOK JAJEKO HE OTPAaHUYHUBACTCA.

Tak 4yeM jk€ OTJIMYAOTCS MBICIM HAIMX COTPYAHUKOB, KOTOPBIE Ka)Iblil JIE€Hb
npoBepsitoT Hac Ha mpouyHocTh? Huuem. Tonbko naBaiite He Oyaem cpa3y J10CTaBaTh
HAlKy U pyOuTh HaJeBO-HANPaBO TOJOBBI HAILMM JIOOMMBIM NMOTYMHEHHBIM. CHavala
pazdepemMcs, 4TO TaKoe 3JI0, a YTO TaKoe J00po.

3710 — 3TO TaKOW MPOCTYNOK COTPYIHUKA, B KOTOPOM UMeENCA yMbIcen. Vi koTopbii
ObUT cOBEpIlleH 0cO3HaHHO. Eciau cOTpyaHHMK ciy4yailHO Mpocrall, a Takoe, COIIaCUTECH,
MOXET ObITh, MPU 3TOM OH 3BOHUT BaM Ha MOOWJIbHBIA, W3BUHSETCS, MPHUE3KAET
3aMbIXaBIIMICA M BEChb NYHILIOBBIA OT CThiAa Ha palbOTy, HaBpS JIU 3TOT COTPYIHUK
3aCIYKMBAET HAKA3aHUSL.

A ecnu COTpPyIHUK BBIKIaneBall B Instagram B Tpu yaca Houm doTorpadun
U3 HOYHOTO KJIy0a, a CerofHs, He MPOTPE3BEB, OM03/1aj Ha MoI4aca, TO OH MPEKPacHO BCe
MOHUMAJI U oco3HaBaj. OH mpocHaj HE CIy4alHO, OH COBEPIIMJ 3JIOW MOCTYMOK. JTO
HY)KHO Haka3blBaThb. XOTS Obl [ TOr0, 4YTOOBI IOKa3aTh: CHUCTEMA YIIPABICHUS
B KOMITaHUU padoTaeT. OcTajabHbIE 3TO YBUIAT U BMECTO TOTO, YTOOBI HCIYTaThCsl 32 CBOIO
HIKYpY, HAUHYT BIaCTh YBaXaTh.

Eciu Bnacte Ha 3510 pearupoBarh He Oyner, TO Ji000€ MoApa3/iejieHue HayHEeT



pa3BaJIMBATLCA U YMUPATh.

Korma coTpygHMKHM TOYHO 3HAKOT, YTO MOXKHO, 4YEro HENb3sI MU YTO UM
OBA3ATEJIbHO nomazaer, ecii OHU CAEIAIOT TO, YETO JIeJIaTh HEJb3s, U IMPHU ITOM
HU TPOIICHUM, HU UCKIIIOUCHUM, HU UHIUBUAYAJIBHOIO MOAX0Na, — TO 3(PHEKTUBHOCTH
paboThl Bo3pacTaeT B pa3bl! [1o Hayke 3TO HA3BIBACTCA HEOMBPAMUMOCHb HAKA3AHUSL.

Ha npocTtopax nHTEpHETa XOQUT 3amevareibHasi cTarbs «Teopus paz3OUTHIX OKOH.
Kaxnprii Mol MeHemKep MpU BCTYIJICHUM B JOHKHOCTH O0O0sI3aH MPOYUTATH €e€.
OO0s13aTeNIbHO HAWJUTE €€ U BhI, a s MOoKa MPUBEIY HEOOJbIIME OTPBIBKU (B35TO U3 Osiora
Atipara ['anuyminna):

B 1980-x romax Heio-Mopk mnpencraBmsanm coboit amckmii amx. Tam
coBepianock Gonee 1500 Tsmxkux npectrymnennii KAXJBIM JEHb. 6
7 youiicTB B cyrku. Houblo mo ynuuam XxoAuTh OBLUIO OMAacHoO, a B METPO
PUCKOBAaHHO €3MTh Jake JHeM. ['pabutenu u monpomanku B NOA3EMKE ObLIN
OOBIYHBIM JIeJIOM. ['psA3HBIC U ChIpble MIarGopMbl €Ba OCBeIIAINCh. B Baronax
ObUIO XOJIOAHO, TMOA HOTaMM BaJsUICS MYCOp, CTEHbl M IOTOJIOK CILJIOLIb
MOKPBITHI TpadHuTH.

['opon ObIT B TUCKAxX camMoil CBUpENOW 3MUAEMUM MPECTYMHOCTH B CBOEU
HUCTOPHH.

Ho motom cayuunock HeoObsicHuMoOe. JlocturHyB muka k 1990 romy,
NPECTYHOCTh PE3KO TMolUia Ha chaj. 3a Ommkaiinme roasl KOJUYECTBO
yOMICTB CHM3UJIOCH Ha 2/3, a 4MCIIO TSKKHX IPECTYIUICHUH — HAIOJIOBUHY.
K koHIy necsatunervss B METPO COBEpIIATIOCH YK€ Ha 75 % MeHble



MPECTYIUIEHUM, 4YeM B Hayajie. [0 KakoW-TO mpuUUYMHE AECATKU ThICAY MCHUXOB
Y TOITHUKOB MEPECTAIN HAPYLIATh 3aKOH.

Uto npounzonuio?

Ero Ha3Banme — «reopusi pa3ouThix OkoH». KaHaackuii couuosor
MankonsM ['mangysnn B kuure «llepeaoMHbIii MOMEHT» pacCKa3bIBaCT:

«““Pa3buThic OKHA” — ATO JCTHINE KPUMHUHAIUCTOB YuicoHa u Kemmuara.
OnHu yTBEpKIaIH, YTO MPECTYMHOCTh — 3TO HEM30EKHBIN PE3yIbTaT OTCYTCTBUS
nopsiaka. Ecim okHO pa3OUTO U HE 3aCTEKIICHO, TO MPOXOIAIME MUMO PEIIAIOT,
YTO BCEM HAIUIEBaTb U HUKTO HU 32 YTO HE OTBeyaeT. Bckope OymyT pa3ouTh
U Jpyrue OKHa, U 4yBCTBO O€3HAKa3aHHOCTU PACIPOCTPAHUTCS HA BCIO YIUILY,
noceuUtasg curHain Bced okpyre. CurHazi, NpuU3bIBalOLMi K 0oJiee Cephe3HbIM
MPECTYIIEHUSIM.

Ho Bepremcs B Hplo-Mopk B 310Xy muKoii mpecTymHOCTH. B cepenmHe
1980-x B HBIO-MOPKCKOM METPOIOJIUTEHE MOMEHSIIOCh PYKOBOACTBO. HoOBBIN
mupekTop JaBun ['anH Hauanm paboty c... 60pbsObl TpoTuB rpadhduru. M nan
KOMAaHJy OYMI@ATh BaroHsl. Mapmpyr 3a mapupyroM. CocTaB 3a COCTaBOM.
Kaxnpiii 4epToB BaroH, Kaxipli O0Xui AeHb. «J{ma Hac 3To OBUIO Kak
PEIUTUO3HOE ACHUCTBOY, — PACCKA3bIBAJI OH ITO3XKE.

B koHUE MapumpyToB YCTaHOBWJIM MOEYHBIE IIYHKTHL. Eciu BaroH
npuxoaus ¢ rpadpuTH Ha CTEHaX, PUCYHKH CMBIBAJIMCh BO BpEMs pa3BoOpoTa,
B IPOTUBHOM CITy4ya€ BaroH BOOOILE BBIBOAWJIM U3 3KCILUTyaTalluu. ['psi3Hble
BaroHbl, C KOTOPBIX e€IIe¢ HEe CMbUIM TrpadPuTH, HU B KOEM CIy4yae
HE CMEIIMBAJIMCh C YUCTBIMHU. [ 'aHH JOHOCWJI 10 BaHJAJI0B YETKOE MMOCIAHUE.



«Y Hac 0buI0 zieno B ["apieme, riie BaroHbl CTOSJIM HOYBIO, — pacCKa3bIBajl
OH. — B mepByto e HOYb SIBUIIMCh TUHEUKEPHl U 3aJAMaIN CTEHbl BarOHOB
Oenoit kpackoil. Ha ciemyroriyto HOYb, KOTJla Kpacka BbICOXJIA, OHU TPHUIINIH
U OOBEJIM KOHTYpBI, a 4Yepe3 CYTKH BCE€ 3TO packpammBaiu. To e€CTh OHU
TPYIWIIUCH TPU HOUM. MBI KJanu, KOraa OHU 3aKOHYar cBolo ‘“padoty”. Ilorom
MbI B35UIM BaJIUKU U Bce 3akpacuiid. [lapau pacctpounuce A0 ciie3, HO Bce ObUIo
3aKpalllcHO CHHU3Y JOBEpPXy. OTO OBUI HAIl MeCCeK Il HHuX: “XOTHTE
NOTPaTuTh TPU HOYM HA TO, YTOOBI 00e300pa3utTh noe3n? Jlamarite. Ho aToro
HUKTO HE YBUIIUT ...»

B 1990 romy Ha MOMKHOCTH HayaJdbHHKA TPAHCIIOPTHOM MOJUIUU ObUI
HaHAT YuiabsiM bparTtoH. BMecTo TOro 4roObl 3aHSATHCA CEPHE3HBIM JEIOM —
TSOKKAMH TTPECTYIICHUSIMU, OH BIJIOTHYIO B3SJICA 34... 0€30MICTHUKOB.

[Touemy?

HoBbli1 HauanpHUK TOMWMIMU BEpUI — Kak U Tmpodiiema rpaddurw,
OTPOMHOE YMCJIO «3aMIIEB» MOIJIO OBITh CUTHAJIOM, MMOKAa3aTejleM OTCYTCTBUS
nopsaka. WM 3TO moowpsiio coBeplieHue O0osee TSHKKUX MPECTYIUICHUN.
B 1o Bpemss 170 ThICSY mMmaccaXupoB MPOOMPAINCH B METPO OECIJIaTHO.
[lompocTkn MNPOCTO MEPENPHITMBAIM YEPE3 TYPHUKETHI WM MPOPHIBAIHUCH
cunmo. M ecom 2 wim 3 dYenoBeka OOMaHBIBAIM CHCTEMY, OKPYKaIOIIUe
(KOTOpble B HWHBIX OOCTOSATEIBCTBAX HE CTalu Obl HapylaTh 3aKOH)
MPUCOCAUHSINUCH K HUM. OHM pelliajiv, YTO, €CJIM KTO-TO HE IJIATUT, OHU TOXE
He OyayT. [IpoGieMa pocia Kak CHEXHBIA KOM.

Uto caenan bparron? OH BbICTaBWJI BO3JIE€ TYPHUKETOB Mo 10 mepeoaeThix



nonuieickux. OHHU BBIXBAaThIBAIM «3aMIIEB» IO OJHOMY, HAJE€BaJlM Ha HUX
HapyYHUKU U BBICTpauMBaJd B IeNmo4yky Ha miargopme. Tam 0Oe30uIeTHUKU
CTOSUIM, TIOKa HE 3aBeplaiach «0oJbiias JoBis». [locie 3Toro ux npoBoxaiu
B MOJMIEUCKUN aBTOOyC, TJie OOBICKMBAM, CHHUMAJIM OTIEUYaTKU MajbleB
U npoOuBaiii mo 0Oa3e JaHHBIX. Y MHOTHUX HpU ce0e OKa3bIBAIOCh OPYXKHE.
VY npyrux oOHapyKUJIMCh MPOOJIEMBI C 3aKOHOM.

«J1J1s1 KOTIOB ATO CTaJI0 HACTOSIIMM DJIbJI0PAa0, — paccKa3biBail bparToH. —
Kaxnoe 3anepkanue ObLIO MOXOXKE HA MAKET C MOMKOPHOM, B KOTOPOM JIEXKHUT
ctopnpu3. Uto 3a urpymka MHe ceiyac nomnazgercs? Ilucrtoner? Hox? Ecth
paspemienue? Oro, Aa 3a ToOOM youiicTBO!.. JIOBOJIBHO OBICTPO TJIOXHE MApPHU
MMOYMHEJU, CTaJIM OCTABIIATH OPYKHE JOMA U OIJIaYMBaTh MPOE3.

B 1994 roxy mapom Hero-Hopka n36pan Pynonsd Jxymanu. OH 3a6pai
bparrona u3 TpaHCHOPTHOTO VIPAaBICHUS W Ha3HAYUI MiePoM TONHUIUU
ropoja.

[Tonuuus 3aHsUla TPUHIUIIUAIBHO >KECTKYIO TMO3UIUMI0 MO OTHOIICHUIO
K MEJKHUM IPaBOHAPYIIMTENSIM. ApPECTOBbIBaja KaxKJI0ro, KTO MbsSHCTBOBAJI
u OysHui B OOMIECTBEHHBIX MecTtaXx. Kro Kumanm mycTeie OyTBUIKH.
Pa3zpucosbiBan crensl. [Ipbiran yepe3 TypHUKETBI, KISTHYUIT JEHBIU Y BOAUTEIIEH
3a MPOTHPKY CTEKOJI. EcCam KTO-TO MOYMIICS Ha YIWIE, OH OTIPABISUICS
MPSMUKOM B THOPbMY.

YPpOBEHB TOPOJICKOM MPECTYIMHOCTHU CTAJI PE3KO MaIaTh.

Ilenmnas peakuusi ObUla ocTaHoOBieHAa. HackBo3b kpuMuHaiIbHbIM Hblo-
Hopk x koHITy 1990-X TOI0B CTaT CaMbIM GE30ITaCHBIM METaNoIACOM AMEpPHKH.



Bort Tak-To. JIto0oe He3aMedeHHOe OCO3HAHHOE HApYIICHHE ¢ Balllel CTOPOHBI — 3TO
BOBCE HE IIMPOKas W LIe/Ipas MEHEIKEPCKash pycckas Aylia. DTO MEPBbIA MPU3HAK TOTO,
YTO CKOPO B BallleM MOJpa3/IeICHUN «BCE OKHA OyIyT pa3OuThD).

N ecnu Obl, kOrAa MHE OBUIO IIECTh JIET, Y MEHSI ObUTM Oparbsi U CECTPhI, KOTOPHIE
YBUEIU Obl, YTO POAUTEIN HUKAK HE HAKa3aJM MEHS 3a Heclep>KaHHOE OOelaHue, OHU
COBEPIICHHO TOYHO CJeianu Obl BBIBOA, YTO M «HM TOXE MOXHO». W y pomurteneit
HE HAIUIOCh OBl HU OHOTO apTyMEHTAa, MOYeMY S UCKJIIOUMTENbHBIN, a OHN HeT. U Tak ke
TOYHO CJICJIal0T U Ballld COTPYIHUKH.

NMeHHO mo3TOMY MHOTHE TpakJaHE Hallle CTpaHbl U HE BEPST, YTO HEKOTOPHIC
Hallli 3aKOHbl B MPHUHIIUIIE CIOCOOHBI paboTarh: BEJb MPOCTOMY Tpa)xJaHUHY OYECHb
CJIOKHO OOBSICHHUTH, YEM OTJIMYAETCSI YMHOBHUK, MEPECEKAIOUMI JBOWHYIO CIUIOMHYIO
JIMHUIO, OT 3TOT0 CaMOT0 Tpa)KJaHWHA C TOYKU 3PECHUS HUCIOJHEHUSI OJHUX U TEX XKe
MPaBUJI TIOPOKHOTO JIBUKECHUSL.

TouHO Tak ’ke, HO TOJBKO B JIPYrOM HAaIlpaBlICHWU, PaOOTAET M BO3HATPaXKJICHHE
3a 100po.

JloOpoM MBI OyfeM Ha3bIBaTh MCIIOJHEHUE JOTOBOPEHHOCTEH, a Takke JoOble
IpyTrue NEeUCTBHUSI COTPYIHUKOB, KOTOPBIE Bbl CAMM XOTUTE MPUBETCTBOBATh. HO TOJIBKO
OynbTe akKkypaTHbl. He HYXHO CO IIEHAYBMM BH3TOM paJIOBaThCs, KOT/A Balll COTPYIHHUK
BOBpeMs mpuilea Ha padboty. EcTe HOpMa u ecTh 100po. D10 pasHbie Beuw. Hopma — 310
KOTJ[a JUTsl BCEX CYIIECTBYET OJIMHAKOBOE MTPABUIIO.

A 1006poMm s Obl PEKOMEHJIOBaJl CUUTATh JEUCTBUS MOMUYMHEHHBIX, KOTOPHIE ObUIM
HampaBji€Hbl B Ball ajpec. JlomycTtum, Korga COTPYIHHUK BaMm IOMOT, XOTS U HE ObUI
00s13aH.



OdeHb MHOTHE MOM JItOaH, paboTtaBiume y MeHs B koHie 2008 romga B cambiii pasrap
KpU3Kca, KXl JIeHb COBEpIIad MajeHbKue monBurd. OHM ObUIM BO3HArPaXkJCHBI
MHOIO — MPEXkKJE BCEro TeM, 4TO i BHE OYEpEU paccMaTpuBall UX Ha3HaueHUE Ha Oosee
BBICOKHE HOJLKHOCTU. [Ipu mepBoil K€ BO3MOXKHOCTHU. XOTsSI OHHM BIIOJIHE MOIJIM 3TOTO
U HE JIeJIaTh, ¥ ONPaBJaHUI B TO BPEMSI UMEJIOCh 00Jiee YeM J10CTaTOYHO.

Hanocnenok noguepkHy eme OAuH BaXKHBIM aCIEKT.

Hakazanuss — 3TO HE TOJBKO B3bICKaHUA, ITpadbl U TMPUMEHEHHE CHUJIBL
A TIOOHIPEHHUS — 3TO HE TOJBKO JAEHEKHOE BO3HATPAXKJICHUE, KAPbEPHBIA POCT U LICHHbBIC
nonapku. MiHoraa omoOpuTeIbHbIN KUBOK MJIM HAaXMYPEHHBIE OPOBU MOTYT ChITPaTh TY JKe
pOJIb, TTIABHOE — TOKA3aTh, YTO Bbl KAK MPEJACTABUTEND BJIIACTA BCE BUJUTE U 3aMEUAETE.
JOBPO JOJIZKHO BbITH BO3ZHAI'PAYK/IEHO, A 3J10 HAKA3AHO. BCEI' IA.

Hy, a korma kakoi BUJI HaKa3aHWUl TNPUMEHSATH — 00 3TOM Ha ClEAYIOICH
TATyUPOBKE.



16. YUuTh — JI€UUTH — MOYUTH

Kozoa nu yuumens, Hu 8pau He cnpaguiucs, npuxooum naiady,
HO nanay pabomaem HeOON20, U UCHPABUMb De3YIbMamvl €20
pabomwi ouens crodicuo, npakmudecku HEBO3MOKHO.

Paoucnas ['anoanac

Bnepsoie s ycnblman 3Ty (pa3dy umeHHo oT PamucnaBa [anpmamaca B ero
BUJICOTPEHUHIe «Xapu3Ma Jdjaepa B OH3HEcCEe», KOTOPbIH YECTHO MpUOOpen
3a coOcTBeHHble JAeHbrH. Jlydnmi crnenuanucT Halel CcTpaHbl MO OpaTOPCKOMY
UCKYCCTBY — OUH M3 MOHUX YYMTENIeH, XOTS caM TOro HEe MOA03pEBaeT, U €ro MpOCThIe
CJIOBA SIBJISIFOTCS TJIABHBIM 3aKOHOM MPABWJIBHOTO MEHEKMEHTA, O YeM MBI C BAMH B DTOM
IJIaBE U TIOTOBOPHUM.

Cpazy ckaxy, 4TO MOHUMAIO 3TO BBIPAXKEHHE MO-CBOEMY, HO CXeMa — OCMBICIICHHAs
U paboTaromasi.

«YUuTh» — «ICUUTHY» — «MOYHUTHY», MO CYyTH, — OTambl PabOTBI C KaXIbIM
COTPYIHHUKOM TI0 BBINOJHEHHUIO 000N 3agauu. W, mno OodbplioMy cuery, Bce
PYKOBOJUTENH JCISITCS HA TPU TUIA: KKIBIN MPEANOUYNTAECT TO UJIK UMHOE ICHCTBUE.

Hamm coTpymHMKHM pacKychIBalOT HAC OUY€Hb OBICTPO M dYepe3 Mapy ITHEH YxKe
MMOHUMAIOT, KaKUM 00pa3oM cebsl JTydIlie BECTH, YTOObI PYKOBOIUTEh MOT YIOBJIETBOPAThH
CBOE 3T0.

EcTh smakue «IKOJIBHBIC YYUTENSN», KOTOPhIE 10 OCCKOHEYHOCTH MOTYT TBEPIUTH



OHU W T€ K€ BELM OJHUM M TE€M K€ JIOASAM, KKJbIM pa3 HACTylas Ha OJHU U TE ke
rpabnu. BeuyHoe Tontanue Ha MecTe.

EcTh pmakue «KUTENCKUE DKCIEPThI», KOTOPHIE TOYHO 3HAKOT, KaK OKPYKAKOIIMM
CIeyeT XUTb, U C yTpa JI0 HOYM 3aHUMAIOTCA JICUCHHUEM CBOMX JIIOJEH, YTO TOXKE
MIPUBOJIUT HE K BOCXUTUTEIBHBIM PE3yJIbTaTaM.

Hy u, HakoHel, eCTh HEaJeKBATHbIC PYKOBOJUTENIN, KOTOPHIM Jall B PYKH BIIACTh,
¥ OHU Hayaju €10 MOJIb30BaThCs, KaK MIICTKON. XJIe00M He KOPMU, Jal XOTh Mepe]] KeM-
HUOYIb TIOKa3aTh CBOE CTaTyCHOE IMOJOKEeHue. Tekydyka y TaKuX MEHEDKEPOB, Kak
npaBuiio, nocturaet 6osbiie 100 % B ro.

Jromu, KoTOphle padoTamM CcO MHOHM, HE JaayT COBpaTh: KaXIblid pa3, BHE
3aBUCUMOCTH OT CTaka COTPYAHMKA WJIM €ro ONbITa U KBaJu(UKAIMU, B CIydae, €ClH
s Oepy ero kK cebe B MOAYMHEHHE, MBI C HUM I10 Ka)XX/10H 3a/1aue MpOXOIUIN Yepe3 BCe 3TU
ATambl.

ITan «y4MTh». 3/1eCh Bce Oosiee yeM npocto. [loMHUTE TY HCTOpHIO ¢ (DaKCOM B MOM
nepBbii pabounit geHs? Bcee, yTo oueBUIHO Tebe, COBCEM HE OueBUAHO Jpyrum. Kakum
Obl YMHBIM HM Ka3aJiCd Balll COTPYAHUK, BaM XKHW3HEHHO HEOOXOIMMO YOEIUThCs, UTO OH
MIOHMMAET 3aJjayy TaK, Kak Hy>)kHO. Eciiu moHMMaHue He Takoe, HEOOXOAUMO HCIPABIISTD,
IPUBOAUTH B COOTBETCTBUE, YUUMDb.

Ecnu BBI pemiaeTe mpoOCKOYUTH ATOT ATAll, HE CJIEAYET MOTOM XOAUTH C OOMKEHHBIM
JIMIIOM, CETOBAaTh HA HEJAOPA3BUTOCTh MOJIOBIX BEPHOIIOIJAHHBIX U 3aJIaMbIBaTh PYKHU.

Ecnu mnpaBuiia OroBOpeHbl, COTPYIHMK Haydye€H, MPAaBUJIBHO IOHUMAET 3aJady
u, Ooyiee TOro, Bbl C HHUM JOTOBOPWIIUCH, YTO OH OyJeT MOCTyHarb TakK, KakK BbI
JOTOBOPWINCH (MPOILy MPOMICHHS 3a TaBTOJIOTHIO), HO MO KaKMM-TO MNpPUYMHAM OH



HE BBIOJHSET 3a7a4dy, 3HAYUT, C 3TUM HYKHO pa30uparbcs. M Ha3bpIBaeTCs ATOT ATam
«JICUUTHY.

dran  «jIeuMTh». lIpexne Bcero HYXKHO TMOHSTh, YTO SBHJIOCh NPUYUHOU
HEBBINOJHEHUS 3ajaud. Eciu OOBEKTUBHBIX TPUYMH HE CYIIECTBYET, HauMHAUTE
«reueHue»: «pyxuiie, Mbl ke ¢ TOOOM JOrOBaApUBAIKCE... BOT Thl MHE U caM OOemail...»

[locTapaiiTech o00oWTHCH 0€3 KOyduHra H mncuxoTepanuu. IlomHHTE, YTO BBI
HE COLIMATBHBIA PaOOTHUK, KOTOPHIN BBIHYXKJIEH CIIYIIATh PACCKA3BI PO THKETYIO CYIbOY.
Bbl HEe KyOeCHUK, KOTOPBIM HAaXOAMT MOTaWHBIE PECypChl B JIOAsSX. Bel MeHemxkep,
KOTOPBIN JTOJKEH BBITOJIHUTD 3a7a4y U JI0JIOKUTH 00 3TOM BBICILIEMY PYKOBOJCTBY.

Sl caMm MHOrO pa3 BBITHUpaAJ COIUIM JIFOASIM, KOTOpble HE MOIIU (a TIpaBUJIbHEE
CKa3aThb — HE XOTEJIM) CIpaBIATbCA C 3agadyaMu. OCOOEHHO s HEJAOyMEBaJl, KaK TaKoe
BO3MOXHO IOCJIE HOPMAIBHOTO «y4eHUs». I TOJIBKO MOTOM MOHSJI: JIIOOUTENIEN MOHBITh
B HaIllel CTpaHe ropa3ao OoJible, YeM JIOOUTENIeH Yero-To JOCTUTHYTh COOCTBEHHBIMU
cujlaMu. 3a4acTyrO Ja)e JOTOBOPEHHOCTH Y HAC HE JIEUCTBYIOT.

Tem He MeHee He 3a0ynbTe€ BO BpeMsl <JICUEHHUS» CKa3aTb, YTO CUYHUTAETE
NpouCHIE/Iee HEAOPAa3yMEHHEM U BEpUTE B TO, YTO B CIEAYIOLMM pa3 Takoro
HE MTOBTOPUTCSL.

UTto camoe MHTEpECHOE, OIMOKa COTPYJIHHUKA MOXKET MOBTOPUTHCS cHOBA. M BOT
TJIABHBIN BONIPOC: JI0 KAKOW MOPHI YEJIIOBEKA MOXKHO «JICUUTHY?

MAKCUMYM EHIE TOJBKO PA3. JlaBaiite cuuMTarb, YTO MEPBBIM pa3 —
CIIy4ailHOCTh, a BTOpoMl — coBmageHue. Ho Tperuil — oco3HaHHas COTPYIHUKOM
3aKOHOMEPHOCTh. TpeThero pasza <«JICUCHHUs» BO BpeMs BBINOJHEHUS, OMITh XK€,
OJHOTHUITHBIX 33J]1a4, ObITh HE JOJDKHO. XOTS S 3HAKD OYEHb MHOIO TOpe-MEHEIKEPOB,



KOTOPBIE TOTOBBI BECTH C COTPYIHHUKAMHU, HAIIPUMEP OMa3bIBAIOIIMMU Ha padOTy, TOJITHUE
Oecenpl HA MPOTSHKEHUM YETBIPHAIIATH MeEcCSIEeB. YemvipHaoyams mecayes «iedeHusy!
N Bompoc Tak 1 HE CABUHYIICS C MecTa!

He pykoBomuTe Tak. OTH METOMbI «JIE€UEHHs» OylyT OTOMparh y Bac HE TOJBKO
JMYHBIE CWJIBI U BpeMs, HO U pemyTaluio U Jaxe Biaacth. Crnalyio BIacTh CIyIIaTh
He OymyT.

Tak 4To mpemynpeauTe MNpU BTOPOM CIIy4dae <JICUEHHUS», YTO OH IIOCIIEIHUM.
N nanbiie nporu3ouaeT HeuToO HEMPUSATHOE.

N BOT 3a1a4a He BBIOIHSAETCS B TpeTUM pa3. J[00po mokaioBaTh Ha dTall «MOYUTHY.

ITan «MOYMTH». MOUNUTH — HE 3HAYUT YBOJIBHSTH, OOBSBIIATH CTPOTHUN BHITOBOP WJIU
OUTh 1O MoYykaM. MOYUTh — 3HAYUT TEM UJIM WHBIM O0pa3oM HaKa3bIBaTh COTPYIHHUKA.
DTO MOXKET OBITh YTO YTrOJHO, JUIIL OBl HAIl MOMYNHEHHBIM UCTIBITAN JIMYHBIC CTPaAaHUs
U eMy OOJIbIlle HUKOTJIA HE MPHUIINIO B TOJOBY, YTO MOKHO HE BBINOJHATH MOCTABICHHBIC
BaMU 3aJ1a4H.

IToMHuTE: N1 HaKa3aHUS HY’)KHO MY»KECTBO. Jlerde BCEro BCIO KU3Hb 3aHUMAaThCs
«YYEHHEM)» U «JIeueHneM». Eciu He yMeeTe Haka3blBaTh, 3HAUYUT, BIACTh BAM HE HY)KHA —
CpbIBaiiTe camMu ¢ ceOsi MOTOHbl M WJUTE Ha JUHEHHbIM (PpoHT. HOo ecnu npaBuibHO
«HAy4YEHHBIN» U TPAMOTHO «OTJICUCHHBIN)» YEJIOBEK CHOBA M CHOBA JICJIAET OHO U TO XK€,
OH OTKPOBEHHO HM3JIEBA€TCS HAJ BaMHU. A 3TO U €CTh TO CaMOE€ «3J10», KOTOPOE JOJKHO
OBITH HAKa3aHO.

bonee Toro, 3Tan «MOYUTH» — 3TO, MO CYTH, €AMHCTBEHHBIN 3Tan, HA KOTOPOM Ballia
BJIACTh M HYXHa. B0 BCEX OCTaJBHBIX Cly4yasX Jyd4llle BJIACTBIO HE IMOJIb30BATHCH,
a HOPMAaJbHO JIOTOBAPUBATHCS C JIFOJBMU.



Ho nmaxxe B 3TOM ciy4ae NBITaAWTECh PYKOBOACTBOBATHCS IPABUIIOM «BBIMTPAT —
BbIMTpa». UTOOBI M COTPYIHUK HOPMAaJbHBIM YPOK TOJYYWJ, U BBl C 3TOTO YTO-TO
npuodpenu. OAHaXAbl s MO MOJIONOCTH Hakaszal YeJIOBEeKa TEM, YTO OToOpaj y HEero
HAa HEJIEJII0 Pecype — epecTall JaBaTh €My HABOJKU HA KJIMEHTOB. B utore npourpanu u 4,
U OH, TaK KaK eIy HEJIEJO C YaCcThlO KIIMEHTOB HE pad0Tall OIMH MOM YEJIOBEK.

EcTb eme 01HO BAXKHOE 3aMEYaHue: MOYUTH Cpa3y TOXKE MOKHO.

Bce 3aBUCUT OT TSKECTH COBEPLICHHOTO MPOCTYHKA. « YUUTh — JICYUTh — MOYUTH»
B Ooublllel CTENEHHW paCHpOCTpaHsSETCs] Ha  ONEpPallMOHHYI, IOBCEIHEBHYIO,
HOPMHUPOBAHHYIO  JACSATENbHOCTh.  JleATenbHOCTh, HE  TpeOyloUlyl0  HM3JIHUIIHErO
BMEIIATENBCTBA BIacTH. HO ecnau Balm COTPpYAHUKH COBEPILAIOT TSHKKHAE MPOCTYIIKH,
KOTOpbIE TpeOyeT He3aMeNIMTEIbHOTO BMEILIATEIbCTBA BJIACTH (HAIPUMEpP, HAYMHAIOT
MeTaTb B TOPTpeT miaBOyxa TMEPOYMHHBIE HOXHUKUA WM PYratbCa C KIUCHTAMH
1o TenedoHy), ¥ COBEPIICHHO HET BPEMEHU Ha «YyUUTh» U «JICUYUTHY, TOTJ]a BMEIIMBANTEChH
cpa3y. Ho Tonbko B UCKITIOUMTENBHBIX Ciydasx. JKemnarenbHo, 4TOOBI X ObUIO KaK MOYXHO
MEHBIIE B BAllIEW OLICIOMIISIONIEN MEHEIKEPCKON Kapbepe.

TaryupoBka « YUUTDb — JIEUUTDh — MOYUTD» nomxHa 3aHUMarb JOCTOMHOE
MECTO Ha BallleM TYJIOBUIIE. J[eMCTByHWTE BCEra HCKIFOUATEIBHO B TAKOM ITOPSIKE, U BCE
y Bac B Balllell MEHEPKEPCKOM KU3HU Oy/IeT MpeKpacHo!



17. PazBuBaTh HYKHO He CJj1a0ble, a CHJIbHbIEC
CTOPOHBI

Cuoicy 51, bpamybl, Kak-mo ¢ appuxkanyem,
A oH, npedcmasbme, MHe U 2080PUM.:

«Y 6ac 6 Poccuu xonooHo kynamucs,

U nomomy 30eco Henpueasonwli 8UO0Y.

3amo, s 2080p10, Mbl Oeiaem pakemol
U nepexpovriu Enuceu,

A maxkowce 6 obnacmu banema

Mpwi enepeou, 2oeopio, nianemst 8cell.

Braoumup Bvicoykuti

Konen 2006 rona 03HaMEHOBAJICS HE TOJIBKO TEM, UTO MOW KPACHO3HAMEHHBINA OTIEI
NpoJaX CTAJI JIYYIIMM [0 UTOTaM rofa, HO U MOSBJIEHUEM HOBOTO COTPYIHUKA — 3TO ObLI
TraJIaHTHBIA BOCTOYHBIN MYXYMHA, TPUEXABIIMIA K HaM U3 Aanekoro ropoaa Tamkenta. OH
ObUI MHTEJJIUTCHTEH, YTUJI CEMEWHbIE LIEHHOCTH, a 0 3TOr0 OKOJIO TpeX JieT padoTan

aIBOKaTOM.
To nu B CHUIIy CBOUX KOMIIJICKCOB, KOTOPBLIC BO3HUKIIM U3-3a IICPEC3aa B MOCKBy, Iac



€My MpPEJCTOSsUI0 BCE€ HAUMHATh C HYsA, TO JU M3-32 TOrO, YTO OH OYE€Hb XOTENI BCEM
MTOHPABUTHCS, IEPETOBOPHI 32 MIEPETOBOPAMH Y HETO CXOAUIIN HA HET.

Kak 310 yacTo ObIBaeT B mpojaxax, CHayajaa y Hero HU4ero He moJIyqanoch.

51 B TO BpeMsi ObLT CUJIBHO YBEUYEH (paHKU-OM3HECOM, CO3/aBajl BeCEJbIe MPEe3CHTAINU
HaIMX YCJIYT, MPOOOBajl HECTaHAAPTHHIE MOAXO/bI B MPOJIaXKaX U J1aKe MOKPACUJIT BOJIOCHI,
TaKk Kak oOemaa CBOMM pedsTaM, 4TO CIeJal0 ATO B clydae Halled moOembl 1Mo UTOoTam
roJia, a CIoBO CBOE JEPKaTh HYKHO.

Moii nuxoii W KpearuBHBIH 00pa3 ObLI YeM-TO HOBBIM JJIA HaIllell OpraHU3allvH,
Ja W A5 Hamero OW3Heca B LIEJIOM, MOATOMY IMOJIb30BAJICA MOMYISIPHOCTBIO Cpeau
IPOAABLIOB.

N Hamr TamkeHTCKUN APYr pelil, YTO, BKJIIFOYUB B CBOM UMUK T€ YEPTHI, KOTOPBIX
y HEro HeT (a ecTh y MEHs, y Jujepa TPYMNIbl, B KOTOPOW OH paboTaeT), OH J0ObEeTCS
ycrexa.

Tem Oonee umenuch jgronu Tumna Kemm, KOTOpble yOEIWJIU €ro: «HYXHO OBITh
MOX0KKUM Ha baTsipeBay.

B oO1iiem, Hayan OH KOMMUPOBArh MEHs, a TEM CaMbIM, CaM TOTO HE JKeJasi, pa3BUBATh
CBOM cy1abble CTOPOHBIL [IpITaThCs TPOMKO pa3roBapuBarh Mo TeeOHY, UTO B MPUHITUTIC
MPOTUBHO €ro HAType, APYKECKM XJIONarh IO IUIEYY KOJUIEr MYXKCKOTO MOJia, 4YTO
MPOTUBOPEUMUIIO BOCTOYHOM OOXOAMTEIBHOCTH, M JaXKE€ TMBITaThCA NPU BCTpEUE
MpUOOHUMATH JIEBYIIIEK U3 OT/IEJIA.

B ncuxonoruu ecth Takoe MOHITUE — KOHTPYIHTHOCTh. DTO B3aUMHOE COOTBETCTBUE
COCTaBIISIIOIMX B HAaOOpe KadecTB (JIOMYyCTUM: CcoOjAepkaHue W (opMa CKa3aHHOTO,
BHEIIIHUH BHUJ TOBOPSAILETO COOTBETCTBYET €r0 COOOIICHUIO U T. 1.). JlomycTum, Korma ThI



BUJIUIIIb 3JI0POBOTO JILICOTO MY)KYMHY C OTPOMHBIMH OuIilericamMmyu U Hakosikoi «3a BJIB»
Ha 3amscThe, M BAPYr BMECTO TOrO, YTOOBI 3aroBOPUTh HU3KUM TpPyObIM Oacom, OH
HAYMHAET MUIIATh TOHEHBKUM TOJIOCKOM, TO 3TO COBCEM HEKOHTPYIHTHO!

VYpaBHOBEIIEHHBIN, CHOKOWHBIA W OOpa30BaHHBIM BOCTOYHBIA MYXYMHA Haydall
3QJINXBAaTCKU 3J0pPOBAThCS C KIMEHTaMHU, pa3MaxvWBaTh PyKaMy BO BpeMs IpPE3EHTalNH,
OyITO WTaNbSHEIl KAaKOW, W NBITaThCAd TPABUTh AHEKJOTHI MPO MOpy4dyuKa PixeBckoro,
4yTOOBl CO3JaTh KOJIJIEraM HACTpO€HHE. IJTO CMOTPEIOCh KpailHe HEKOHTPYIHTHO.
Hekoropele naxe mpsMO TOBOPUJIIM €MY, YTO €My 3TO cOBceM He muaeT. Ho y Hamero
TaIlIKEHTCKOTO Apyra ObLI Iepes ma3aMu 00pa3 Juaepa, KOTOPOMY OH BEpHUJI, U OH BOBCIO
IIBITAJICS CMOJEIIMPOBATH €T0.

A 4to xe 517?

VBBI, TOrma MHE ObUIO ATO MPHUATHO. Sl 4YyBCTBOBajJ, 4YTO 0O0pacTard HE TOJBKO
€IUHOMBIIUICHHUKAMU WU TIOCJIENOBATEISIMA, HO U TMOKJIOHHHUKAMHU, KOTOPBIE MBITAKOTCS
MMOBTOPUTH MOM IYTb.

B koHIIE KOHLIOB, MOCJIE OYEPETHOIO 3aKYIMCHOIO Pa3roBopa Ha TEMY TAILKEHTEL
BEJIET ce0sl KaK IJIOXOM MapOAUCT», KOTOPBIA s CIy4alHO YCHbIIANA B OTAEIE, s PELIU
C HAM MOTOBOPUTH U CKa3aTh, YTO U3JIUIIHSISA YMOLMOHAIBHOCTh EMY HE K JIUILY.

Me1 pasroBapuBanu A0aro. EMy Obl1o 10 TIyOMHBI Ay OOMIHO, YTO S HE OOOPSIO
ero noseaeHue. OH rOBOPHUJI, UTO UCKPEHHE CcTapalicsl ObITh MTOXOKUM Ha MEHS, 4TO Opai
CaMbl€ JIYYILIME Ka4e€CTBA, UTO MOHUMAET — Y HETO HE BCE MOIYYaeTCsl, HO MOBTOPSJI CHOBA
Y CHOBA, YTOOBI B KOHII€ KOHIIOB 3TO HAYAJI0 CMOTPETHCS €CTECTBEHHO. ..

MBpbI JOTOBOPUIINCH, YTO OyZIeM HaJ 3TUM padoTarh, HO PEBOJIFOLUN 711 CO3/IaHUS €T0
UMUK JTy4Ilie He yCTpauBaTh, @ HAJ0 HaM UCKaTh €r0 COOCTBEHHBIE CUIIBHBIE CTOPOHBI.



Ha cnenyronmii 1eHb MEHS Ha3HAYWIIM MEHEDKEPOM CPEIHETO 3BCHA, TAIIKEHTCKUU
Apyr Hadan padborars y Kemm, a st CUIIbHO OT HEro OTJAIUIICS, MOTOMY YTO Hadaj penarhb
aena «oco0oM rocy1lapCTBEHHOM BaXKHOCTHY.

Ho Hago orparb eMy JOJDKHOE: TaIIKEHTEl] COPaBWJICA C TEM, O YE€M MBI
noropopuiancb. OH Hamea CBOM CHIIBHBIE CTOPOHBI CAMOCTOSITEJIBHO M CO3JAJI CBOWM
HETIOBTOPHUMBIM WHIWBUIYAIbHBIA CTUIIb MPOJAXK.

[ne O6b1 oH motoM HH pabotain, Ojaromaps YCUIYUBOCTH, OOXONUTEIBHOCTH
U HEMOBTOPHUMOMY BOCTOYHOMY CTHJIKO OH HEOAHOKPATHO CTAaHOBHWJICS JIyYILMM
CIIEUATUCTOM IO uToraMm roga. CaMoe MIaBHOE — B 3TOM CTHJIE HET HU KameJlbKHU Yero-
TO, YTO HamoOMUHaIO Obl MOH. Ham noporoil TamKEHTCKUM APYyr MPOCTO YACIHII
BHUMAaHHUE CBOUM CUJIBHBIM CTOPOHAM.

O pabGotaeT B MOEM TMOIpa3eleHUH O CHUX TOp, JO CHUX SBISICTCS
MEPErOBOPIIMKOM, KOTOPOMY MPHUHAJUICKUT HECKOJIBKO PEKOPJOB, aOCOIIOTHBIM
YEMIIUOHOM MO KOJUYECTBY MPUBEICHHBIX KIMEHTOB U IPEKPACHBIM YEJIOBEKOM.

Sl HeogHOKparHO CTAHOBWJICS CBHUJIETEJIEM TOrO, KaK MOJIOAbIE COTPYIHUKHU
NBITAIOTCS] KOMMUPOBaTh CBOUX YCIEIIHBIX COCITYKUBLEB, Aeiasi 3T0 OykBaibHO. OCOOEHHO
9acTO 3TO MPOUCXOIUT MPHU HA3HAYCHUH Ha PYKOBOISIIIYIO TIO3UIINIO. Y ATHX PeOST mepen
mia3aMu ObLia yCIellHas MOJAENIb MMOBEICHHS, U OHM HAYMHAIOT €€ KOMUPOBaTh, YTO
YaCTEHbKO CMaXUBAa€T Ha KJIOYHALY.

Korma s mokpacun BOJOCHI IMOCIE TOTrO, Kak OTAEN BBIATPAjd 3BAHUE JIyYLIETO
[0 UTOraM roja, JBa COTPyAHMKA W3 JEMapTaMeHTa cIejanu TOo ke camoe. Ha Mo
BOIIPOC: «3aueM?» — OHH OTBevanu: «Pa3 Tel 3TO caenan, 3HaYUT, €CTh KAKOW-TO CMBICID.
[Tpunuioch OOBSICHATH, YTO CMBICIA HE OBUI0O HUKAKOTO, M3-32 YEro OHHU CHJIBHO



PacCTPOWIINCK.

MHorna Ko MHE NPUXOAAT U rOBOPAT: «BOT, CMOTpH, 3TOT MEHEIDKEP aXKE MBITACTCS
3a JIOKOTB JIFOEW MPUACPKUBATh, KaK Thl. Bce 3HAIOT, YTO TOJBKO ThI TAK Jeiaculb, U B
€ro MCIIOJHEHUHU 3TO CMOTPUTCS OYEHb CMEIMHO». YTO caMO€ MHTEPECHOE, 1 caM HUKOIIA
HE 3aMeyall, 4YTO HPUAEPKUBAO JIFOJEU 3a JIOKOTh, IIOTOMY YTO Jenal 3TO, KaK TOBOPUTCH,
«HA aBTOMATe» U CMBICJIA HUKAKOTO HE IPUIABAIL.

Yro xe pgematb co crnaObiMu crtopoHamMu? S OBl TIOCOBETOBAJ CTaparhbCs
MUHHMMU3UPOBaTh MOTEPU, TO €CTh MBITAThCS BOOOILE HE MOMaAaThb B CUTYyalUH, IJI€
MOYKHO OTOJINTh CBOM HEJOCTATKHU.

ITo xpaitHen Mepe, Ha MOEH pyKe eCTh TaTyupPOBKA, KOTOPYIO MHE HABCEINla OCTABUII
MOW TamKEHTCKUM Japyr. Bemagur ona Bor Tak: «PASBUBATH HYXKHO
HE CJIABBIE, A CWJIBHBIE CTOPOHBI».

Toraa BCe MOJYyYUTCH.



18. CuiibHBIC YBAKAKOT TOJBKO CUJITY

Jlocmamouno nochams uenoeexka noo GvicMpenramu, U OH
npespawiaemcst 8 Myopo2o 80JKd, HA CMeH) O4eHb ClaboMy U 8
OelicmeumenbHO MpPYOHbIX CILYUAsIX HEHYHCHOM) VMY evlpacmaem
MYOpblL 36EPUHBLU UHCTIUHKII.

Muxaun Byneaxos. bBenas 2eéapous

K xonity 2006 rosa st ctajl caMbIM YCIIEIIHBIM PYKOBOJAUTEIEM OT/IEA.

K coxaneHnuto, BOKpyr MeHs Liapuia coBceM He 310poBasi armocdepa. Cocennue
JPY>KECTBEHHbIE OTJIEJIbI MaJjalu U pa3BaInBAIMCh Ha I1azax. Bece 3To nmpoucxonuiio usz-3a
TOT0, YTO MO PYKOBOAMTEIH MO Pa3HBIM MPUUYMHAM HE XOTEJl BHUKATh B JACTAIM PaOOTHI
CBOUX COTPYIHHMKOB, YTO M 3aKOHYMJIOCH IJIa4€BHO — ero yBoauiau. Iloka Bcs aTta
HETPUSATHAS HUCTOpUS TMPOUCXOAWMIIA, TPH COCEAHUX OTJeja BO IJIaBeé CO CBOUMH
PYKOBOIUTEISIMH pa30ekaauch, U s OCTAICS CO CBOMMHU OOWIIaMHM MPAKTUYECKU OIUH
Ha pa3BajiiHaxX OBLUIOTO AJUTHOTO MOJpa3jeiieHus. TeM He MeHee HUUTO HEe MOMEIIAJo
HaM ¢ peOsSTaMu CTaTh MEPBBIMU 10 UTOTaM TO/Ia.

Bor mpu Takux oOCTOATENHCTBaX MEHS W HA3HAUMJIM HAa MECTO MOETO OBIBIIETO
PYKOBOJIUTES.

[loBblmieHUIO s1 OBLI, HECOMHEHHO, pPaj, XOTS UYYyBCTBOBaJI Ce€Os, MSTKO TOBODS,
HE OYCHb YIOTHO, TaK KaK MPH TaKHUX HEOJIArompusiTHBIX YCJIOBHUSX BCE HYKHO OBLIO
BBICTpauBaTh C HYJsA, a OMNbITa pabOThl MEHEIHKEPOM CPEIHEro 3BEHa Yy MEHS COBCEM



HE OBLIO0.

[lonmyuunoce Tak, YTO OJHOBPEMEHHO C YXOIOM MOeEro ObiBIIero Imeda Bce
OKOHYATEJIbHO CJIOMAJIOCh: YBOJIMJIMCH TPOE PYKOBOAUTEIEHW COCEIHUX OTIEIIOB, IBOE
U3 KOTOPBIX OBbUIM JJiE MEHSI HE TOJIbKO KOoJuleraMu — Apy3biMu. OIWH mapeHb yBem
c co0oi1 BCIO KOMaH[y, a JAEBYIIKa YIIUIa K KOHKYPEHTaM, BOKPYT Yero ObUI MOIHSAT OYEHb
OOJIBILON IIIyM, TaK KaK paHblle TAKUX MPELEACHTOB HE ObLIO.

Ilocne Bcero 3TOro MeHs BBI3BAJIM, Ha3BAJIM MEHELKEPOM CPEIHETO 3BEHA, HAIMIIN
€LIE M0 OJHOM JIBIYKE Ha IMOTOHbI ¥ OTHPABUIIN ITOJJHUMATh PA3PYILIEHHBIN TaPHU30H.

S nomyckan MHOTO OIMOOK, TaK Kak CIEUaJIbHON IIKOJIBI HE TPOXOIUI U ABUTAJICS
noyTu Bcienyrw. KoHeuHo, momoraiad U MOM HOBBIM Kojuiera Tumyp, KOTOpbIA ObUI
Ha TaKOW MO3UIIUM YK€ TPEeTUH roj, u pykoonutenb Urops KOpreBrud, HO mMIEK HA J10Y
OT 3TOr0 MEHBIIE HE CTAaHOBWJIOCH. [lopoM, Korma mpoxomuil I€Hb, MHE Ka3aJloCh, YTO
s ero MpoBeJ B TEMHOM KOMHaTe, e Mo BceMy MOody pa3dpocansl rpabmu. Ho, kak
0Kazajnoch, 3TO Bce ObulM 1BeTOUKU. HacTosimme siromku, a Tounee Srona, sKaaau MeHs
BIIEPEIM. ..

Slropa mpulnia HEOXKUAAHHO — BEPHYJIACh HA JOJDKHOCTH PYKOBOAUTENSA OTAENA
B CBOE€ CTapoe IoapasfeicHue. Bpimmia u3 JOeKpera CIyCcTA WIECTh MECSLEB I0CIIe
poxaeHusi Broporo pedenka. OT moapasziesieHus] He OCTajoCh 3a MOJro/a MPaKTUYECKU
HUYET0, KaK Bbl IOHUMAETE, HO Sromy 3T0O HE OCTAHOBUIJIO.

31ech HaJ0 OTJEIbHO MOHSTh, YTO OHa 3a 4esioBeK. froma Obula OYEHb-OYEHBb
CUJIBHOM >KeHIIMHOM. XKecTkoi, OBICTPOH, 3J10i, aBTOPUTAPHOM, TPOMKOM M TIOPOM Jaxke
xecTokoil. OHa OblIa cTapile MEHs, JIFOOWIAa BIacTh, ICHbIM U, KAK MHE TOTJa Ka3ajlocCh,
B TEMHOE BpeMsi CyTOK 000’Kajia OTTPhI3aTh TOJOBBI XOMSIUKaM.



B o0miem, st ee mobamBancs.

«CpaboTtaemcs», — KUHYJIAa OHa MHE, U Mbl Ha4aJIl «cpabareiBaTbes». Cpasy CKaxy —
y MEHs HHMYEro He moiay4yuioch. fAroma Obula HemomuuHsiema. OHa Bcerga 3Haja, Kak
JydIe cienarb, Mo4eMy s He IpaB, Kak Ha camMoM Jiejie OOCTOAT Jefa, — U, caMoe JIst
MEHSI CTpalllHOe, OHa 3Haja, YTO sl €€ omacarchb. A s 3HaJ, UTO OHAa 3HAET, 4YTO 5 €€
onacarock. I Hmuero ¢ atum caenats He mor. Hy He mor, u Bce!

[Topoit Ha coBemanusax Arona Morna MyoIMYHO HaYaTh MEHSI KPUTUKOBATh, YTO MEHS
Y)KACHO pa3lipa)xajio, HE JaBajla IPUHUMAaTh PEIICHUs, CPABHUBAJIA MEHS C MPEIbIIYILMM
0occoMm (HE B MOIO TOJb3Y) M HCIOJIB30BaJIa BCE BO3MOXKHBIC 3ampeIeHHBIC MPUEMBI,
O CYIIECTBOBAaHUM KOTOPBIX 5 JaKE HE MOJI03peBa JI0 TOro, Kak Hayaj ¢ Hell paboTaTs.

Mou HeoIHOKpaTHble MOMNBITKA OAWH HA OJUH JIOTOBOPUTHCS O B3aMMOJICUCTBUU
3aKaHYMBAIKCH BCETIa KOHCTPYKTHUBHO, HO Ha JIOAAX Sroga He Moriia cedst caepkaTh U B
HEOOBSIBICHHOM BOMHE 3a BIAacTh MPOAOJDKATIa BEeCTH ceds 0e300pa3sHo, TMoKa
HE MPOU30IIEIT OJMH 3aHUMATEIBHBIN TTU30/I.

Opnaxx el Slroga Ha CBOEM BHYTPEHHEM COBEIIAHUM TTHYJIA OJIHY JIEBOUYKY HOTOM. A 1,
3HaeTe JIM, OYCHb HE JIF0OJI0, KOIja JIeBOYEK MUHAIOT Horamu. [[yist MeHs Takon ¢hakT
ABIISIETCS HACTOJIbKO MPOTHUBOECTECTBEHHBIM, YTO YBaXXEHUE K JIIOOOMY CYILECTBY,
MO3BOJIUBIIIEMY Ce€0€ COBEPIIUTH TAKOW MOCTYIOK, MAJaeT O YPOBHS IJIMHTYCA.

Korma s y3nanm o0 3TOM, y ME@HSI BHYTPH Kak OyaTo 4TO-TO oOopBasioch. HarsiHyTas
CTpyHa TeprneHus jomnHyna. O4eHb XOpOIO MOMHIO CBOM OIIYIICHHUS — S TTOYYBCTBOBAJ
ce0s1 KAKUM-TO MAJICHbKUM >KMBOTHBIM, KOTOPOTO 3a)KaJl B yroJl TAPAHHO3aBp, U TOJIBKO
OJIHO MOTJIO MEHSI CITAaCTU — OTBETHOE HaIllaJICHUE.

VYxe yepe3 BOCEMb CEKYH[ sl CO 3BEPHMHBIM OCKaJIOM Ha JIMIE CTOsUT mepen SAromoun



u umnen: «Trel uTo cede mo3Bosienb? |y

«A TBI HE J€3b He B cBoe Jieo! Bor npeapiaynmii Hain 0occ Bcerna 3aiyiiain MeHs
nepeJ NOAYMHEHHBIMH, a ThI...» — Hayasa ObUIO OHA.

Ho B 3TOT camblii MOMEHT s yBUJIEI B €€ Iva3ax CcTpax. TUpaHHO3aBp Hadal MEHs
oosiThCs!

S mponmoikan Hacenarb, pblda CO BCEM HAKONMMBIIMMCS BHYTPEHHUM OypJasiium
HEroI0BaHUEM, IIMIETh, YTO OHA MO3BOJIAET c€0e COBEPILEHHO HEJOMYCTUMBbIE MOCTYIKH
M UTO €CJIM 5 €IllE MOTY CTEPIETh, KOTAA OHA IMBITAETCA YHU3UTh MEHS, TO COTPYOHUKOB
CBOMX €M Ha pacTep3aHUE HE OTJIaM.

C xax1pIM ciioBoM frona Bce Oouibllie U OOJbIIE BKUMANACh B CTYIL. Buaumo, ¢ Heit
TaK yX€ OY€Hb JJaBHO HUKTO HE Pa3roBapUBall — JOJIFOE€ BPEMsI OHA MOIVIa TO3BOJIUTH ceOe
moboe moseaenue, kotopoe noxenaet. AIOJA BOSIJTACHD MEHS!

Becy Beuep mociie storo si HaHocuia cebe Ha tiedo TaryupoBky: «CUJIBHBIE
YBAXKAIOT TOJIBKO CUJIY ».

[Ipy 5TOM HYXHO OTMETUTh, YTO OHA ObLJa JACUCTBUTEIBHO OJHUM H3 CaMbIX
CUJIBHBIX, 2 ()EKTUBHBIX U PE3YIBTAaTUBHBIX MEHEHKEPOB, KOTOPHIX 5 3HAJ 3a BCIO CBOIO
KU3Hb. JTOT caMblii (akT JaBan ed MNOAYIIKY O€30IaCHOCTH, TaK Kak C TEMH, KTO
pE3yIBTaTUBEH, paccTaBarbcs y HAc He Joowin. HecMoTpsa Ha cpeacTBa, KOTOpBIE 3TH
01 ce0e MO3BOJISIIN.

B o0mem, B TOT MOMEHT S NPUHSUT pEUIEHHE C HEM paccTarbes: MEepCleKTHBA
paboTtarh ¢ Sromoit MeHsl COBEpIIIEHHO HE Mpelnbinana. [loHnMan, 9ro pe3ynsTaTuBHOCTD
B MOJIpa3/IeJIEHUH YyMaJieT, yTo s Oymy M3-3a 3TOTO MOIYy4aTh MEHbLIE JIEHET, HO TEPIETh
BCEJI03BOJIEHHOCTbD 5 00JIbIlIE HUKOT/IA B )KU3HU He Oyay. Kem Obl 3TOT ueaoBeK HH ObLI.



Moii pyKOBOAMTENHh 3Ty HACI0 HE OA0OpWJ, HO, MO CYACTIMBOMY CTEUEHUIO
00CTOSATENBCTB, MOETO Iie(pa MOBBICHIIN, & €0 MECTO 3aHsT TUMYp, KOTOPBIH MPU MEPBOM
K€ CTOJIKHOBEHHU C fIr0o/10¥ M MOMBITKE Hae3/1a Ha HETO YBOJIUII €.

Aroma ymua, a TaryupoBka ocranach. M, kak mokasana AajnbHEWINas NPaKTUKA,
HEJIapOM.

Crnemyromero ciydasi, KOrla MHE TMPHUIIIIOCH BCIIOMHHUTH OO0 3TOM TaTyHMpOBKE,
HE MPUIUIOCH AOJTO KIATh.

[Toxa paborana froma, st Bea1 mMeperoBOpbl ¢ TOM caMoOW CBOeW OBIBIIEH KOJIJIETOM,
KOTOpasl yliuia K KOHKYpEHTaM.

Beun st Toro, 4ToOBI OHA BEpHYIACh.

Ben neperoBopbsl cO CBOMMH PYKOBOAUTEISIMU — JJIsl TOTO, YTOOBI OHU Pa3peIiIn €€
BEPHYTb.

BuaeTe ee HUKTO B KOMIIAHMU HE JKEJIaJl, TAK KaK BBICIIME MEHEIKEPbl CUUTAIU
MPSMOM TIepeXol K KOHKYPEHTaM IpeIaTeabcTBOM. S e cunuTai, 4To 3TO MPOU30IUI0 U3-
3a OmMOOK Moero ObiBiIero meda, KOTOPhIM caM OTHpaBIsl €€ Ha coOeceloBaHUs
K KOHKYPEHTaM SIKOOBI JIJIsl «ITPOBEJICHUSI KOHKYPEHTHOTO aHan3ay.

[Ia1 MecsitieB s BepOoBall ee, 4TOObI OHA MpUIILIa 00paTHO.

[IsTh MecsitieB st yroBapuan Uropst KOpseBrua, 4T00BI OH pa3peimi MHE BEpHYTH €€.
B utore Bce 3aKOHYMJIOCH TE€M, UTO 5 B3sUI HAa ceOsl IMuHble (PMHAHCOBBIE 0053aTEILCTBA
M Hamnucaja paciucKy O TOTOBHOCTH BEPHYTh TPH THICSYM JOJIJIAPOB KOMIIAHUM B Cllydae,
eciau oHa mnpopabortaer MmeHble roga. Cpasy CKaxy, 4TO J€HEr 3TUX Yy MEHsS He ObUIo
U HYXHO OBUIO TPYIUTHCS IOYTH TNOATO/A, YTOOBI B Cllydae €€ YBOJIBHEHUS OTHU
00s13aTEIHCTBA BBHITTOJHUTS.



Tak Most ObIBIIIast KOJJIETa BEPHYIACh HA CTapoe J0Opoe MECTO pabOTHI.

Komera Opima He cmabeit Srompl, TOJBKO HE paspyllaja BCE BOKPYr ceOs, a Io-
HACTOAILIEMY C yTpa U J0 HOYM Naxana u maxana. OHa BblJIaBaja TaKUE K€ OTIUYHBIC
pe3yabTarbl, ©Meia OOJIbIIMEe aMOWIIUM U OTJIUYAJIaCh HEIMOKOJECOMMOUN YBEPEHHOCTHIO
B CBOUX CHUJIax.

Ho, x Moemy OomnbIlioOMy YIMBICHUIO, MPOpadOTaTh B 370POBOM M 0OE30MaCHOM
arMocdepe HaM ynajaoch BCETO OAHY HEJNENI0 IMociie €€ Bo3BpaleHus. Kak okaszaioch,
IPYXUTh C KOJUIETOW U PYKOBOAUTH €10 — 3TO, Kak ToBopsAT B Opjecce, nBe OOJIbIIME
Pa3HUIIBL.

Mos cocnykuBUIla pellryia MEePeMaHUTh W3 COCEAHEro OTJeda CBOETrO OBIBIIETO
0oii11a, KOTOPOTO B3pacTHiia CBOMMH PyKaMHu, KOr/ia paboTajia y Hac paHblIIe.

IlepemanuBars Jitoedl BHYTPU OJHOTO MOApa3AciCHUs KaKk MUHUMYM HEKPacHBO,
MOATOMY €€ UJesd MHE HE MOHPaBUJIACh Cpa3y. S MOMbITAJICS PEIIMTh 3TOT BOIPOC MUPHO
U OOBSICHUTH CBOIO TO3HUIIMIO, HO TOT YEJIOBEK, 3a KOTOPOTOo s OOpOJICS HECKOJIBKO
MECSIIEB, CIYIIATh MEHS HE XOTe.

Kostera sxecTko HacTanBajia Ha MPABUIBHOCTH CBOMX JICUCTBUM U MPSMBIM TEKCTOM
3asBJIsJIa, 9TO TOTOBA MJTH JI0 KOHIIA JUIS TOTO, YTOOBI OJIYIHBIN OOl BEpHYICS Ha CBOIO
HMCTOPUYECKYIO POAUHY — B €€ MOIpa3AciCHHUE.

Mos noapyra nmokasbiBajia BCIO CBOIO CHIIY, HO Mociye Sronpl s cTaji COBCEM APYrUM
YEJIOBEKOM.

B TOT MOMEHT g moHMMaJ, 4YTO HaAO NMpuMeHATh cuiny. Ho kak? Beap 310 *e Mo
npyr! U rne g BozeMy 3000 momiapoB, KOTOpbIe 00EIan BEPHYTh CBOEMY PYKOBOAUTEIIO,
€CJIM OHA MOMJCT HAa MPHUHIUIT M PEIIMT YBOJUTHCA B Omvkainmii ron? M 4ro s BooOIe



Oyay enaTh, €CJIu OHA YBOJIUTCA?

ITay3a. f ckazan, 4TO MHE HAJIO NMOAYMATh JAECATbH MHUHYT, U IONPOCHUII €€ BBIUTH.
MHe ocTaBalioch TOJBKO 3aKaraTh pyKaB U MPOYUTATh TaTyupoBKy. Hamo Obl1o BKIIIOUATh
CHITy.

Ona 3amnuia B KaOMHET BO BTOPOW pa3, S 3aKpbUl 3a HEW JABEpb Ha KIIIOY, 3aKPBLI
KAJTI03H, TTOCATNI €€ Ha CTY/, BRIACPHYI Tele(OHHBIA MHYP U CKa3ajl OAHY W3 TNIaBHBIX
Y KOPOTKUX peUey B CBOEH KU3HU:

— ThI MOKEIIb JIeaTh UTO XOUElIb U I'Ie XO4Yelllb, HO HE CO MHOM.

31ech PYKOBOOUTENb 5, U €CIM Yy HAac HE COBNAJAIOT MHEHHs, TeOe Mpuiercs
MIPUHUMATH MOKO CTOPOHY.

Ecnu Thl HEe rOTOBa MIPUHUMATH MOKO CTOPOHY U pabOTaTh CO MHOM, TO YXOJU ceiyac.

U pemenue, padboTath 371€Ch UM HET, ThI MPUMEIIL ceiluac.

4 roBopul MEIIEHHO, TPOMKO, INISIAS €M B INIa3a, HU pa3y IPU 3TOM HE MOPIHYB,
Y BBIIVISIZICNT KaKk 00pa3ell YBEPEHHOCTH U CHIIbL. B TOT MOMEHT MHE Ka3ajoCh, YTO s JIOH
Kopneone nim komuccap Karranu.

Buenu nu Bbl, Kak 3a KpaTKUE CEKYH]IbI MOKET U3MEHUTHCS OOJIMK uesioBeKa?

Ha Moux ma3ax ee yBepeHHOCTh KyAa-TO IPOMNaJa, Ia3a HANOJIHWINCh YBAXKCHUEM,
pa3syM OYMCTUIICA, U OHA Hayaja CIyIaTh.

Mpbl goroBopuiuch, 4to OyfemM padoTarh C TEM pecypcoM, KOTOpBIM Yy HAac ecThb
ceifuac, HUKOT/Ia OOJIbIIE HE MOKYIIAsACh Ha Yy»KOe€.

Ty neBymky-koiuiery 30ByT TarbsiHa, 1 Mbl paboTaem BMecTe 10 cux nop. Ceityac
OHa MOsI mpaBas pykKa, MOW 3aMeCTUTE]Ib U MOsS OCHOBHas MOJJIEp>KKa Ha padore. Mbl
cTapaeMcsi He BCIIOMHHATh TOT Pa3roOBOP, HO BCE K€ KOE-UYeMy OH HAc 00OOWMX HayduIl.



B nepByto ouepens Tomy, uto CUWIBHBIE JIFOAU YBAXKAIOT TOJIBKO CUTY.
Tak 4ro unu He paboTaiiTe ¢ CUIBLHBIMU BOOOINE, MM CTAHOBUTECh CHJIBHEE HX.
Tperbero He gaHo.



19. YcuiauBarwT KOMaHAY TOJbKO
e IMHOMBIIILIEHHUKHI

Tlocsswaemcs Heopro FOpwvesuuy Homepoyxomy
Pabomams oonomy eécecoa nezue, uem 6 komauoe.

Towa

QOounascovt Jlebeow, Pax oa Illyka ee3mu c noxnagiceil 603
83AIUCY ...

la Jlebeov psemcs 6 obnaka, Pax namumcs nazao, a Illyka
msHem 6 800Y ...

U. A. Kpwvinos

Te, kT0 3HaKOoM ¢ OykBeHHBIM KofioM Mirxaka Axuzeca (Te, KTO HE 3HAKOM, — CPOYHO
O3HAKOMHTKCA!), HaBEpHAKA MOMHAT ero Metadopy Mpo HACaIbHYIO KOMaHIy. AIU3ec
YIBEPKJAET: HACTOsAL@As KOMaHJa MEHEIKEPOB HMEET CXOACTBO C YEJIOBEUECKOU
JAJ0HBIO, [J€ KaXIbld Mayel] CUMBOJIMU3UPYET CBoeoOpa3ue CTuiisl MeHemkepa. U yem
paguKaJbHEEe pa3InyaroTCsd MEHEDKEPHI (Malblibl), TEM MpaBUJIbHEW KOMaHJA (JIaJI0OHb).

HOTOMy qT0, €CJIM KOMaHda COCTOUT M3 J'IIOI[CI‘/II, HMCIOIIIMX OAHMHAKOBBIC B3ITIAAbI, OHA
OYCHb yA3BHMaA.




OTta Tema OblIa 0OYeHb MOJHOM HECKOJIBKO JIET Ha3a/d, U 5 caM OTAaj €il 1aHb, CUuTasd,
4TO sI, KaK OOJBINON majer (Juaep KOMaHIbl), JOJKEH MOoAOHparh B KOMAaHJIy Pa3HBIX
JOZIeH, U KaXKbIi pa3 cam cedst yroBapuBas padboTaTh C JIOAbBMHU, UMEIOIIMMH HECXOKHUE
B3IJISIIBI HA OIHU U Te ke Bemw. Ceidac, CIycTs HECKOJIBKO JIET, 51 Oepy Ha ce0si CMEJIOCTh
C YBaXXaeMbIM JIOKTOPOM AHM3ecOM He comiacuTbes. Pabora B Takoil KOMaHJE — 3TO
BCEINIa OYEHB TSHKEJIO M HEMPOAYKTUBHO. B Takre MOMEHTHI O/Ipa3ieieHUE BCEr/la CTOUT
Ha Mecte. Hu pa3BuTus, HU JAWHAMUKWA, HU CO3UJIAHUSA YEro-TO HOBOIO TaKoe
B3aMMOJIEVICTBHE HE MMPUHOCHT.

D10 oyeHb HanmoMuHaer OacHio KpbUioBa, OTPHIBOK W3 KOTOPOW MPUBEJIEH
B anurpade.

Ann3ec yTBEpKIAET: €CIIM KOMaHAAa COCTOUT M3 JIIOJCH, MMEIOIMX OIUHAKOBBIE
B3MJISA/IBI, TO OHA HEed(PhEeKTHBHA. A 51 HE MPOCTO cyumaio, a abCOIIOTHO TOYHO 3HA0, UTO
KOMaHJ1a, COCTOAIIAsI U3 JIIOeH C ONMHAKOBBIMH B3INIsiIaMH Ha OM3HEC, HAa PE3YNBTaThl,
Ha TonXoAsl B paboTe, W TIaBHOE — Ha OOmMe IeJd, MHOTOKPAaTHO CHJIbHEE
U MIPOJAYKTUBHEH, YeM J1eOe/ib, paK U IIyKa.

HocnoBHo nuTupyro Anuseca: «BsmissHuTe Ha cBOIO pyKy. Bee manmbnel Ha Hen
pasHble. YKa3arelbHbII — caMbli TMOKMH M JOBKHUM, OC3BIMSIHHOMY J0 HErO JajieKo.
Ho BBI MOKeTe mpeacTaBuTh cebe pyKy ¢ MITHIO yKa3aTelIbHbIMU NajbliamMu’? Bpsn au oHa
OyzneT paboTaTh Kak HaIO0».

[IpencraBere cebe, 1 cunTaro, 4TO Hallla pyka Obuta Obl pa3 B aeciITh 3G PeKTUBHEN,
ecnu Obl Ha HEW Bce Nalbllbl 00dafaly Tako THOKOCTBIO U JIOBKOCTHIO, Kak
YKa3aTeJIbHbIN !

Mou pykoBOAMTEIN MHOTAA MHE TOBOPHUIIU, YTO «paboTarh ¢ €AMHOMBIIUIICHHUKAMU



MOJKET KaXJbld, a BOT JaBail mopaboTaili C TeMHU, KTO HJET B APYIYIO CTOPOHY, KTO
OoyHTyeT, monpoOyi! Jlokaxu, yTo Moxenmy». U s mokaseBan. M pabGotan u rox, u jBa,
Y TPU U HU pa3y CBEPXPE3yJIbTATOB C TAKOM KOMaHI0W HE MOIyYal.

3aro BCe KOPIOPATHUBHBIE PEKOPABI U CBEPXIOCTUIKCHUS TTOTYYaTIUCh B TE MOMEHTHI,
Korga s ObUI OKPYXEH €IUHOMBIIUICHHUKAMH: CUJIbHBIMH, CJIa0bIMH, MOJIOJBIMU,
MaTepbIMU, HAUMHAIOIIMMHU, ONBITHBIMU — BCE€ paBHO. Eciii MBI CMOTpEI B OJIHY CTOPOHY
U XOTEJId OIHOTO U TOTO K€, Mbl CHOCHJIM TOJIOBBI BCEM KOHKypeHTaMm 0e3 pazoopy. Kak
CHE)KHAs JIaBUHA, KOTOpasi JIOMAaeT BEKOBBIE IEPEBbs, OyATO CITUYKH.

Tonbko C E€TUHOMBIIUICHHUKAMU MOXHO JIeJIaTh Bedukue jena. Ilotomy 4o,
paboTas C JI0bMH, KOTOPbIE UMEIOT HHOE€ MHEHUE, Thl TOCTOSIHHO Oy/Ielb TPAaTUTh CUJIBI
Ha OpeojioJieHue conpoTuBieHus. 30 THS B J€Hb, KaX/IbIi pa3, Ha JI0OOM COBEHIAHUU,
B JI000€ BpeMs, MpU JIOO0M MPEIOKEHUH, TPU JIOO00OM H3MEHEHUHU, MPU JIHOOOM
HaMEPEeHUHU ThI JIOJDKEH OyJels MpeoosieBaTh compoTuBieHue. Jlaxke ecinu B KOMaHe
BCETr0 ONWH WHAKOMBICIAIMU (OylneM Ha3blBaTh €r0 «CPEIHHUHN Majel), 3TOT 4YelIOBEeK
OyZleT TOPMO3UTh BCEX CBOMM MHEHUEM M HecoracueM. MIMeHHO u3-3a cpeaHero mnajblia
Bbl OyJIeTE CTOSITh Ha MECTE.

[Ipu 3TOM CpegHUi TMaiel MOXKET OBITh CaM HEBEPOSTHO PE3YAbTAaTUBHBIM M, YTO
CaMO€ UHTEPECHOE, CAM MOXET BHEAPSTH TO, YTO MPEAJIATacTe BbI.

Anu3zec yTBEpKAAET: BO BCEX CEPhE3HBIX KOMIAHUSIX Pa00TAIOT KOMAaHbI, B KOTOPBIX
COOpaHBI JIFOJIM C Pa3HBIM BUJCHUEM U MBIILUICHUEM.

Moxet ObITh, 1 Tak. Ho s Ha 100 % yOexaeH, 4TO U B T€X KOMIIAHUAX, KOTOPBIX
0O0JIbIIIE HE CYILIECTBYET, ObUIM COOPAHBI JIFOJIU C Pa3HBIM BUJECHUEM U MBIILICHUEM.

NMnepuu, XONauHIY, OTACIbHBIE MOAPA3AEICHUS, CEMbU U JAXXE T€arpbl MEPECTAIOT



CYLIECTBOBaTh M3-3a TOIO, YTO JIFOAUM HAYMHAKOT CMOTPETh B Pa3HbIE CTOPOHBL. Bce oHM
KOTIa-TO CUMTANIA ce0si KOMaH1aMH. A IOTOM TaM Hayajll 3aBOJUTHCS CPEIHUE MabIbL.

B cBoe BpeMs Ha ogHOM U3 MeponpusiTuid Moul pykoBomutenb Mrops FOpweBuu
npuBen MeTtadopy npo padoTy B KOMaHJ€e, KOTOpasi MHE CHJIBHO 3allOMHUJIACh U MO3Ke
Ha MPaKTUKE J0Ka3ajga CBOK COCTOSATEIbHOCTbh. [la’ke OpUIMHAIbHBIA PUCYHOK /10 CHUX
IIOP COXPaHUIICS:



LA Lok Chai a0

O¢ddexkTuBHOCTH PabOTHl KOMaHIbl MOXHO HM3MEPSTh IO MPUHIMUIY CIOKECHUS
BEKTOPOB.

BoT Ha nepBoii KapTUHKE BUJHO: €CJIM OAWH YEJIOBEK CMOTPHUT MPUMEPHO B OAHOM
HaIlPaBJICHUU CO BTOPBIM, HO BCE-TAKU LEJIU Yy HUX CHJIBHO OTJIMYAIOTCS, TO UX OOIIas
a(pdekTHBHOCTh paBHA cpeaHed IuHUH. Ho eciam oHm OyayT CMOTPETh B OJIHOM
HaIlpaBJICHUH, KaK Ha BTOPON KapTUHKE, eciau OyayT UITH K OAHOW LEH, OyayT MOX0XKH
JPYT Ha JApyra, ToO UMEHHO B 3TOM ciy4ae 1+1 MoxeT ObITh paBEeH JBYM.

A Tenepb n00aBbTE HaA ATy KapTUHKY cpeaHui mnaneu. Jlopucyiite BeKTOD,
HalpaBJICHHBIA B MPOTHUBOIOJIOKHYIO CTOPOHY, U moiydure, yto 1 + 1 + 1 = 1, moromy



4YTO CpeJHMI maner racut sHepruto. M Bce cuibl OyayT TpaTUThCA Ha ralieHue 3TOTO
CpPEHEro najpla.

Xotute npoBeputh? [ep3aiite!

Ho A cebe taryupoBky «Y CWIIMBAIOT KOMAHAY TOJIBKO
EAUHOMBIINUIEHHUKW» Hanec Kak pa3 B TOT MOMEHT, KOTJila 0OpeJl COPaTHUKOB,
U MO€ TNOoJpa3JieJIeHue, KOTOPOe ObLIO TOJIBKO COCTABIISIFOUIEH OOJIBIIOrO JAenapTaMeHTa,
Hayasio paboTaTh HAa YPOBHE IEJbIX KOMIAHUNH-KOHKYPEHTOB. ITO ObLJIO HEBEPOSTHO!

Celiuac y MEHS TOXE€ €CThb EIMHOMBINUIEHHHKH, MHE OYEHb HPABUTCI C HHUMU
paboTarh, Tak KaKk Ha peIIeHUE JI000T0, JaKe CaMOro TSKENIOro, BOIMPOca Y HAC YXOAUT
He OoJbliie modydyaca. Mbl Bce pasHble, HO NPUBEPKEHBI ONHOW LEIU U OIHOMY
HarnpasiieHuto. U 3To Bcerna 3peKTuBHO.

EcTp npyrue koMaHzbl, C KOTOPBIMHM HaM HPHUXOAUTCS YTO-TO PEIIAaTh COBMECTHO.
Ho Tam umerorcsa cpennue nanplbl. CIBUHYTBCS ¢ MECTa C TAKUMH TOBapHILAMU OYEHBb
TsDKeI0. Mbl MOXKEM 3acTpeBaTh Ha OJJHOM BOIIPOCE MecsllaMu U, Kak Te camble Jlebenp,
Pax na Illyka, TanmTh BO3 B pa3HbIE CTOPOHBHI.

Ha onnoii u3 6usHec-koH(pepeH1i, Ha KOTOPOM MHE JOBEJIOCH MOOBIBATh, JIEKTOP
IONPOCKJI  ayIUTOPUIO TIOUIparb B OOHY WIpy. PasgenuTbcs Ha mapel, OIHOMY
U3 NapTHEPOB CKATh KYJaK, a IPyroMy NompoOoBaTh €ro pacKpbiTh. bbUlI0 MHOrO BO3HY,
KPSXTEHUs, CME€Xa U TPUALATh CEKYH]I BDEMEHH.

Kro-To pasxan Kkymak, KTO-TO HeT. Y Kaxjoro Obuia cBos crparerusi. Kro-to
yroBapuBa, KTO-TO MPUMEHSIT CUITY, KTO-TO MbITAJICS MOJKYIUTH BTOPYIO CTOPOHY.

B xonme nektop mnpousHec ¢pasy: «B OuzHece moOGexmaeT TOT, KTO caM CBOH
KYJa4OK pa3KuMaeT».



Cpennue manplbl HE Pa3KUMAKOT KYyTaukKd HUKOrna. Bamm eIuHOMBIIUIEHHUKU
PacKpOIOT JIAJIOHU B MEPBBIE JECATh CEKYHM, [IOTOMY YTO BBl CMOTPUTE B OHY CTOPOHY,
y Bac oO1IMe eIn U BaM HE HYXKHO BBIISTYMBATH CBOE AT0 32 UX CYET.

Pabotaiite ¢ ennHoMbinmieHHUKaMu! Tak 3¢ pexTuBHEN.

ITposepeno!



20. He o0cy:x1aiiTe NpUHATHIC PelICHUSA
C MOAYMHEHHbIMHU

OxoHuamenvHoe peuieHue — dmo peuleHue, Komopoe bl
npuHUMaeme, npexicoe Yem 6ce peuum Hend.

Jleonapo Jlycu Jlesuncon

S He Oompmol JFOOMTENb coBemmaHuii. Ha Mo B3msaa, OOJBIIMHCTBO BOIPOCOB,
KOTOpPBIE OOCY)K/IAIOTCS Ha TaKUX MEPONPHUATHUSAX, MOKHO PEHIMTh IO IMOYTE, MOCE Yero
OIWH YEeJIOBEK IMPHUMET peIIeHHE, Ha YTO YWJIET B JIECITh pa3 MEHBIIE PEeCcypcoB, YeM
Ha COBCIIAHMUSIX.

Ho tak kxak s paboTar0 B KOpIIOpAlWHd, Ja €Iie U MEHEIKEPOM, S BBIHYKICHHO
SBIISIIOCH YAaCThIM YYaCTHHKOM pa3HOTO poaa coOpaHuii, Opu(UHTOB, COBEIIAHUM,
JETYYeK, ONIepaTHUBOK, pab0OYMX IPYIIII, MPOSKTHBIX TPYIIT U TaK JaJiee.

A Bugen mHoro cosemanuii. Ha omHUX JIFOMU COOMpPAIMCH TTPOCTO TaK, MIOTOMY YTO
10 pPACHHCAaHUI0 HYKHO coOparbcs. Ha npyrmx HaumHANCS Tearp OMHOTO akKTepa:
Ha4YaJIbHUK OT BaXKHOCTH Pa3yBaj MKW U OTKPHITO JEMOHCTPHUPOBAI MPEBOCXOACTBO HAJT
apyrumu. Ho omHO coBemaHwe 3amajo B AyIly TaK DIYOOKO, YTO BBIIET S OTTydA
C IBIMSIIICHCS CBEXKEN TATYUPOBKOM.

beu1 koHer pabodero AHs, U BCEX JUHEHHBIX MEHEKEPOB MPUITIACHIN B KaOWHET
I'maBHoro bocca. I'maBubiii Bocc ObUT OYeHb JOBOJIEH, MOKHO CKa3aTb, MPOCTO JieTall



oT cyacThs. OH MOMPOCHI HAC 00pa30BaTh M3 CTYIBEB KPYT M HaYal KaKJIOMY I10 O4epein
3a7aBaTh OMH W TOT K€ BOMpOC. YECTHO roBOps, KOHKPETHBIA OOCYXKJIaeMBbIii BOIIPOC
s MPUIIOMHUTH HE MOTY, HO 3TO 3Ha4eHHsi He uMmeeT. CaMoe MIaBHOE, YTO 3TOT BOMPOC
ObLT OCOOCHHBIM, HE TaKMM, Kak oOObl4HO. JlaBaiiTe, uToObl mpuMep Kazajics Ooiiee
HAMISIIHBIM, TIPEJINOI0KUM, YTO OH ObLT Takoi: «Pebsta, Kak Bbl CUMTAETE, UTO OYIeT,
€CJI 32 KaXJIbIM CYIIECTBYIOIIAM OTJEJIOM MbI 3aKPENUM JIOMAIIHEE )KUBOTHOE?» MOXKHO
BCTaBUTH A0COJIFOTHO JIIOOYIO IPYTYIO CTPAHHYIO (DOPMYITHPOBKY.

Bce Hadanu BBICKA3bIBATHCS, © MHEHUE KaXJO0TO CBOAMJIOCH K TOMY, YTO, KaXeTCH,
ATO HE OYEHb XOPOIlas UAEs.

— Hy kaxk ke Tak! — ['maBHbII Bocc IBHO Takoro He 0KUJ1all, © CTAHOBWJIOCH TTOHSITHO,
YTO HAllle €JUHOITIacue eMy He mo ayie. — Hy kak ke Tak! ITo ke NONMOJTHUTEIbHBINA
MOTHBAalIMOHHBIA MHCTPYMEHT It toient! IM Tak Oyzet ropa3zio MHTEpecHe padoTaTh!

— A B UeM 3aKJII0YaeTCsl MOTUBAIMS, 1 HUKAK HE MOMMY? — CIIPOCHUJI OJUH U3 HaC.

— Bot! Otnuunsbiit Bonpoc! Cnacub6o! — ['maBubiii bocc sBHO 00pamoBasics, TOTOMY
YTO 3HAJ, YTO OTBETUTh. — MBI BCErga OTIMYAINCHh OT APYrUX KOMIIAHWM HA PBIHKE,
BCEINla MNPOKIAJABIBAIIM IYyTh, SBIBSUIMCh WHHOBAaropamMu. Tak paBalTe XK€ M cerndac
PHUCKHEM M MOKa)XEM BCEMY PBIHKY, KaKue Mbl KpeaTHUBHbBIC, MOJIO/IbIE M HEOOBbIUHBIE! DTO
K€ 3710pOBO!

OtBetoMm Obuia THIMHA. Bece MeHeKephl OMyCTHIIM IV1a3a B IO M, BUAMMO, TyMaJlH,
Kak MOKOppekTHee chopMyJIMpoBaTh Hecoriacue ¢ MHeHueM ['maBHoro bocca.

— Hy momoxaurte, a kak ke HOpMallbHBIC yciaoBusl Tpyaa? Bapyr OOiblias 4acTtb
COTPYIHUKOB HE COMIAaCUTCS pabOTaTh B HOBBIX YCIOBUAX? Benb 3TO J€MCTBUTEIBHO
HE OYE€Hb IMPUBBIYHO JUISI HAC... — CHEJal KTO-TO M3 HAC MOINBITKY HAWTH JIOTUYECKUU



ZIOBOJ, B OITPOBEPKECHHUE.

— He mpuaymbiBaiiTe mpobiem 3apanee! Bbl maxe emie He momnpoOoBaiu, a yxe
neiTaeTech Haltu cmnocod He nenarb! Camm ke Bcerma roBopute: «OtBepras —
npeaiarai!»

C »o5TuM He TNOCHOpUIIb, BBIIIANEIO BCE JCUCTBUTEIBHO TakK, HO BEIb
U TIPEJUIOKEHBUIIE TOXKE ObUIO HE caMbIM OOBIMHBIM. HUKTO M3 HAC HE MPHUHSII €ro cpasy,
c mepBoit ke Ppaspl. Jaxe yromuth [ maBHOMY boccy HUKTO He 3axoTen... Sl mocMoTpen
Ha 4Yachl. YK€ dYac, KaK 3aKOHYHWJICS pabouuii aeHb. HaiTu oOmmii s3bIK MOKa
HE MOJY4ajioCh, M IEPCIEKTUB CHIEJIATh ATO S TOKA TOXKE HE BUJEI.

— A 4TO Bac CHOJBUIIIO CJIeNIaTh TAKOE MpeUIoKeHue? — cupocui si. — Bbl 00 3TOM
I7Ie-TO MPOYUTAIH, YKE €CTh YCIEIIHBIN ONBIT BHEAPEHUS TAKOTO MHCTPYMEHTA?

OtBeT ObUT HEOKUTAHHBIM |

— S mpocTo 4YyBCTByIO, YTO 3TO MpaBWibHO. Hurme HUYero momoOHOTO paHbIIe
HE JieJialid, T03TOMY OPUEHTHUPOB y HAC C BAMHU HET, HO MHTYHUIIUSA MOPOH CHIIbHEE JIF0O0TO
OpUEHTHPA.

Bor Tak, npunnsuii. Yto Ha 310 oTBeTUTH? Jla HUYEroO. ..

U TyT oauH U3 HAC 1OCTATOYHO PE3KO CKa3all:

— Ilocnymaiite, Hy 3TO e Hecypasuna. Kakum o0pazoM Haau4ue TaKoOro
WHCTPYMEHTA MOKET MOBJIHATh Ha MPOU3BOAUTENbHOCTh TpyAa? Haoboport, moau Oymyt
OTBJIEKAThCSl M TPATUTh OOJBIIE APAroleHHOro pabodyero BPEMEHU Ha HEHYXKHbIE
MPOLIECCHI!

VY I'maBHoro bocca 3anxepraincs mia3. HacTtpoeHue y HEro yxe Toke ObLIO M3PSIHO
MOJIIIOPYECHO.



— Jla kak BbI Bce HEe moHUMaeTe! ITo ke npa-Buiib-HO! Bl sBiIsieTech MEHEKEpaMu
Takod Cepbe3HOM OpraHuM3allud M COBCEM HE IMOHMMaeTe Hamero OwuszHeca! 31O
00s13aTeNIbHO cpaboTaeT U MOHpaBUTCS BalmM JroAsaM! [la Bbl gaxke JoJell CBOMX ILIOXO
3Haere!

Cyns no Bcemy, ['maBnbiif bocc obupencs Ha Hac. Ilpoiuio yxe moiaropa yaca, Kak
Mbl MOITIM Y€XaTb JOMOW, & Mbl HE TO YTO HE CABUHYIUCHh C MECTa — JAXE MEPEIUIH
Ha TTOBBIIICHHBIA TOH.

Sl HUKAaK HE MOT IOHATh, YTO MPOUCXONUT. [JaBHBIM bocc eme HemaBHO JieTal
Ha KPBUIBAX CYACThS, & Ce€MUYac OH CypOB M Jaxe 30J. Benb OH MpPOCTO COpOCHII Halle
MHEHHUE, Mbl MPOCTO OTBETWIH. [IOHATHO, YTO €CIM OH BHEC MPEIIOKEHUE U BCE MBI
BBICKA3aJIUCh MPOTUB, TO €My 3TO HENPUATHO. [IOHATHO, ONATH K€, UTO OH MBITACTCSA KAK-
TO OOBSICHUTH CBOM MOTHBBI, HO TOKa y HEro He moiy4aercs. Moxer, u3-3a 3TOro OH
HepBHuyaet? Hy, s Tak u ckasai:

— Ilouemy CTOMBKO HEPBOB B OOCYXKICHUM OTHOTO Bompoca? MokeT ObITh, HaAM
pa3oMTHCh, MOAYMaTh BCEM BMECTE, Nepecnarb C 3TOM MbICIbIO, a 3aBTpa cOOpaTbCs
cHoBa? Ha mo#l B3DIsIA, celvac yKe CIOXKHO O YEM-TO JIOTOBOPUTHCS, TAK KaK pa3roBOp
nepeniesl B HEKOHCTPYKTUBHOE PYCIIO.

Bce onobpurensHo 3akuBanu, HO ['maBHBIN bocce ckazai, 4To Mbl OyzieM CHUeTh, MOKa
HE BBIpA0OTAaeM EIUHYIO MO3UIMIO: YK€ M TaK MOTPAu€HO MHOTO BPEMEHH, U OO0Jblle
K JTOMY BOINpPOCY BO3Bpaliarbcsi He xoTeaoch Obnl. Kak »3T0 cpaenarb, s cebe
HE NPEICTAaBIsUI, BEAb 3a IMOJITOpA 4Yaca HUKTO mpeainoxkenue [naBHoro bocca Ttak
Y HE TIPUHSIL.

— Bce noHsATHO, — CKa3all OIMH IMApHUIIKA, KOTOPOTro 5 3Bajl beccTpalHbii, Tak Kak



OH HHUKOTJA HE CTECHSUJICA TOBOPUTH, YTO y HEro Ha yme. — Hac He BBITYCTAT U3 3TOro
KaOMHeTa, TOKa MBI HE COTJIACHMCHL.

B »TOoT MOMEHT B KabuHeTe, IJie MPOXOIUIIO «COBEIAHUE», Bce cMOJkio. Kazanocs,
Jaxe cepjilla mepectaim OMThbCs. YuHuThIBas HacTpoeHue [aBHoro bocca, mpousHecTu
3TU CJ0Ba OBUIO OYEHb PHUCKOBAHHBIM TMOCTYNKOM, HO beccTpammsbiii mpomosmkan,
obparmasce npssmo k I'maBHOMYy boccy:

— ITlouemy BBI cpa3y HE CKas3ajid, YTO peIIeHHuE NpUHATO? 3adeM HYKHO OBUIO
BBIHOCHUTH €TI0 Ha 00CyXIeHuEe?

N tuumHa. ..

I'maBHbI Bocc xBaran pToMm BO3ayX, HO OTBETUTH ObUIO Heuero. beccTpalmblii momnan
B s10JI04KO. AX, BOT MOYEMY OH Hayajl 3JIUThCS, KOTJa Mbl HE CODIACHUIIMCh Ha €ro
npemioxenne! ['maBubiit boce mymai, 4To BCTpETUT y HAC 0J0OpEHNE U TTIOYYBCTBYET ce0s
3B€3710M, & Mbl, HEXOPOIIME PYKOBOAUTEIIH, COITIAIIATHCA HE CTAJIW, U OH BOCIPHUHSII 3TO
Kak BceoOnmi OyHT HenmoBHHOBeHMs. Ho Beap M3 HAC HHUKTO HE 3HAJ, 4YTO OTO
HE npeoodxcenue, a peuleHue!

— JlaBaiite, naBaiite, peOsita!l ComamaeMcss U yXOIUM, a TO METPO 3aKpPOETCS, —
HE YyHUMaJcs beccTpanHbii.

I'maBHbI bocc ocTaHOBHMJI COBENIIaHWE, OTIYCTHUJI HAac mo goMam. [loka mbl 1w
K METpO BMeCTe ¢ beccTpamHbiM, OH HE MepecTaBall BO3MYILATHCA U JOKA3bIBAJI MHE, YTO
CaMbIM CTpAaIlHBIM TPEXOM PYKOBOAMTENS SIBISCTCS IOMBITKA OOCYXJaThb CO CBOUMU
MOAYMHEHHBIMU MOpPUHATOE peuieHue. K yeMy 3TO NPUBOIUT, MBI YBUAEIU CETOIHS
BEUEPOM.

becctpammomy ocTaBanock paboTarh y HAC 4yTh MEHBIIE AByX MECSAIIECB: MPU MEPBOM



BO3MOKHOCTH €r0 HOMPOCHIIN ITOKAUHYTh KOMITAHHUIO.

A pemenue To, kctaru, [naBHbl bocc Tak u He BHenpuil. M1 Bompoc 3TOT TOXKe
HUKOTJIa OOJIbIIIEe HE MOJHUMAI, KaK OyJITO M HE CTaBUJI €T0 HUKOT/A.

Ho ToT Beuep ocTtaBWJI Ha MHE OYEHBb XOPOIIYIO U MPaBWIbHYKO TaryupoBky: «HE
OBCYXIAW TPHHATBHBIE PEINIEHUS C TOJIYHUHEHHBIMW». Kak Obl
HU XOTEJIOCH.

U cebe Takyro TaTyupoOBKY CAEIaNTEe: BEJIb 3TO OJIMH U3 IJIaBHBIX IPEXOB MEHEDKEPA.



21. llpusHanue cieM(pPUIHOCTH CMEPTHU MOJ00HO

B akcnepumenme npunsanu yuacmue 178 uenogex, komopwix
OYeHUBAIU NO B0CLMU PA3IUYHBIM NAPAMEMPAM, KACAIOUSUMCSL
800UMENbLCKUX HABBLIKOG (NpUMeEpbL:

«onacho  —  Oe3omacHo» U «BHUMAMENbHLIU  —
HEGHUMAMETbHbLUY).

Jluwb He3HauumenvHoe MeHbUUHCMBO N00ell OYeHUlU ceos
Hudice cpeoHnezo. Ilpu smom eviacuunoco, umo noumu 80 %
VUACMHUKO8 OYEHUNU ceDsl KaK 6800Umessi C KIacCOM B0XHCOEHUs.
«8vlule cCpeoHe2oy.

Mamepuan uz « Buxuneouu» — c600600HOU IHYUKIONEOUU

HagepHska y Bac B KOMIIAaHMH €CTh IOApa3JEliCHHE, KOTOpOE CuUuTaeT cels
«cnenuduIHbIMY. JlomycTuM, Kakoi-HHOyIbh AeNapTaMeHT IO Pa3BUTHIO PErHOoHA WU
orzaen no pabore ¢ VIP-knuentamu. OT 3TUX JIOAE€H Bcerga ycibllMIb (0OCOOEHHO B T€
MOMEHTBI, KOT/Ia 33/1auu He BhINONHsI0TCA): «Hy a yero Bel xotute? Y Hac cienudpuxa.

A capiman 3To THICSYM pa3: HA CEMUHApax, COBEIAHUSIX, KOH(EPEHITUAX, COOpaHUIX
u T1ak paiee. C ONHOW CTOPOHBI, PYKOBOOUTEIU W COTPYIHUKH TaKHUX IMOAPA3ACICHUM
CUMTAIOT ce0sl HEKOEH JIUTOM, MOJ, «Mbl OCOOCHHBIE, OCTAIbHBIE HUYEM JIPYT OT JApyra
HE OTJIMYAIOTCS», a C APYrod CTOPOHBI, y HUX €CTh OCHOBAaHUE CBAJIMBATh BUHY 3a JIFOOBIC
CBOM HEyJa4M Ha KaKHue-TO OCOOEHHBIE OOCTOATENIHCTBA, KOTOPHIX HET Y APYTHUX.



Jla 49ro Tam TOBOpUTH! Sl caM pYKOBOOMI TATHIO «CHEHUPUUESCKUMHU
MOAPA3JICIICHUSIMU» W OCHOBHOM CBOEM 3aJaded BHUJECI pa3pyLICHUE CTEPEOTUIIOB
«OCOOEHHOCTI.

[lepBoiii Mol oTnen Ha3biBajics «CEKTOp MPOTHMBONECUCTBUA KOHKypeHTam». Pebsita
padoTaIi UCKIIIOUUTEIBHO C TEMHU KIMEHTaMU, KOTOPBIE MOJIb30BAIMCH KOHKYPUPYIOIIEH
cuCcTeMOM. Sl MCKpEeHHE cuuTald TaKyl padoTy Mpolle, TaK KakK MOJb30BaTENId YXKe
IIOHMMAJM, 3a4€M MM TaKHhE MPOAYKThI, KaK HaulL B TO Ke BpeMs MOU COTPYIHUKH
CUUTAIHN ATy pabOTy CBEPXTSKENOM, TOTOMY YTO ObUIM YOEKIECHBI: MEPEBECTU KIUECHTOB
OT KOHKYPEHTOB K cebe Bceraa Tspkeno. Tak Mbl ¢ OoillaMu ¥ OWIIMCH 10 T€X MOp, MOoKa
g He npuinen K Uropro FOpeeBuyy 1 apryMEHTUPOBAHHO HE TOIIPOCHUIT €T0 IEPEBECTH MO
OTJEJI B CTAaTyC JINHEWHBIX, 3aKPbIB CIIEIHAIIPABIICHHUE.

Ho camasa nHTEpecHas ucTopusi MpOU30LUIa HE CO MHOW, & C MOMM COTPYIHUKOM.
PabGoTan y MeHs OueHb TaJaHTIUBBIA U XapU3MaTHUYHBIA MOJIOAOW YEJIOBEK, KOTOPBIU
3 PEeKTUBHO M MPOAYKTUBHO BEJI MEPEroBOPHl C KIMEHTaMH B MOCKOBCKOM o0sacTw,
3a 4TO W ObUI HA3HAYEH PYKOBOAUTEJIEM IMOApA3JACNICHHUs] MPOAAX, KOTOpoe padoTasio
UCKIIoUNTENbHO Ha TepputTopun llogmockoBbs. Tak u OymeM 3BaTb 3TOTO MOJIOAOTO
pykoBoaurens — [logMockoBen.

[loHauamy oOTHOEN TOKa3blBaJl MPEKPACHBIC PE3YIbTAThl, NPU OSTOM B HAIIEM
JAenapTaMeHTe cpa3y K€ MOMOJI3IM Takue BblpakeHus, kak: «Hy xoneuHno, B obmactu
HE TaK CWJIBHO MEPETPET PBIHOK, KaKk B croiuie. KoHKypeHIuu Tako HeT» uin: «Tam
JOU Jpyrue, OoJjiee NOOphie U MPUBETIHMBBIE. ITO B MOCKBE BCE YxkKe pa30aOBaHBI
U HOCBI BOPOTST», — OOBACHSSI TaKUM OOpa3oM BBICOKHE pE3YAbTaThl MOAPA3IACICHUS
[logmockoBa.



Ho, x coxanenuto, co BpeMEHEM MMOKa3aTelId Hayalu MajaTh. Sl TOYHO 3HAI0, B KAKUE
MOMEHTBI 3TO MPOUCXOJUT, YEM C BAMHU U JICJIFOCh: 3TO MPOUCXOAUT C TOFO MOMEHTA, KakK
PYKOBOAMTEIh HAUMHAET MpU3HaBaTh crnenuduky noapasaeneHus. Hanpumep, npuexan
K Hamemy [logmockoBiy u3 ropoaa JIyXoBUIIBI COTPYOIHHUK U PACCKA3BIBACT, KaK TKEIO
€My Tyla €3JuTh W YTO TOpPOA 3TOT MAJCHBbKUW, & PECYpC YK€ HCYEpIIaH, U BECTH
MEePEroBOPHI YK€ HE C KEM, TaK KaK OH BCEX 3HAET B JIMIIO U JAXKE YXKE C JTHEM POXKICHUS
WX JETEH MO3APABIISCT.

[TogmockoBIly HaJ0 Obl BCHOMHUTH CBOE JIMXOE MPOIUIOE, KOTAa TaKue K€ MPUYHHbBI
HE OCTAHABJIIMBAJIM €r0 JIMYHO, HO OH HAYMHAJI CONEPEXKUBATH COTPYIHUKAM M, YTO CaMOE
CTpalIHOE, — TOHUMATh UX. DTO ObUIO HAYAJIO KOHIIA.

B cBoe BpeMsi Ta K€ y4yacTh IOCTHUINIA TOT CaMbI OTAEA NPOTUBOACHCTBUS
KOHKYPEHTaM, KOTOPBIM 3aHUMAJI ITOCJICAHUE CTPOYKU B PEUTUHIAX HAIlCH OPraHU3ALUH,
M3-3a YEro BCEe MpeAbIAyIIee PYKOBOJICTBO ObUIO CHATO C JOJKHOCTEH, a OTIPAaBUINA Tyda
3€JICHOTO M HEONBITHOTO MeHs. [Ipomry 3amMeTuTh: BO MHOrOM Ojaromaps TOMY, 4TO
g 00poJICs €O cneyuguyHocmspo B MO3TaxX CBOMX JIIOICH, 3TO K€ MOJIpa3/ieJIeHUE CIyCTs
18 mMecs1eB cTalio Ty4IMM B KOMITAHUH 10 UTOTaM roja.

NMeHHO B MOMEHT MOEro Ha3Hau€HUs Ha JOJKHOCTb, BUJS, KaK TSHKEIO OTHEeN
MPOTUBOACHUCTBUS KOHKYPEHTAM IPOIIAETCS CO CBOMMM PYKOBOAUTEINSAMHU, s TIOHSUL, YTO
MPU3HAHUE CIEHUOUYHOCTU CMEPTU NIOJOBHO, 1 ObICTpO BBEITATyHpOBaI
ATHU CJIOBa y ce0s1 Ha BUJTHOM MECTE, YTOOBI HUKOT'/Ia UX HE 3a0bITh.

Sl 3HaN TOYHO, K YEMY MOXKET MPUBECTU MOHUMAHUE COTPYAHUKOB B CUTYallMH, KOTJa
OHU JKAIYIOTCS Ha CBEPXTSKENIBIC YCIOBUS, W TbITAICS mpenocrepedsb llomMockosia
BCEMH BO3MOXHBIMU criocobamu. Ho y MeHs He OJTydnIioCh.



HyXHO y4uThIBaTh OUY€Hb BAXKHYIO BEIllh: COTPYIHUKH CHIEIU(PUIHBIX MOIpa3IeICHUMI
HE MIIYT ce0e MPUYMUH «OTMa3bIBarbes». OHU NeHCTBUTENRHO Tak cuuTaroT! Hampumep,
YTO Y HUX PE3YIBTATHI XyXkKe, TOTOMY 4TO JIyXOBUIIbI — HEOOJIBILION TOPOJT UK MMOTOMY UTO
«JIETOM — HE€ CE€30H». JTO IIYyOOKOoe YOEKJIEHHE, OCHOBAHHOE Ha PEAJIbHBIX apryMEeHTax
Y MOCJEAYIOUMX JIOTUYECKUX YMO3aKITIOUEHUSIX.

Pesynbrare! y [logmockoBla najganu, U OH YK€ Hayajl OTKPBITO BBICKA3bIBATHCS MPO
«CTeU(PUIHOCTHY, ONPAB/IbIBAs CHUKAIOIIYIOCS Ha m1a3ax 3¢ dexTuBHOCTh. Y BOT B ofuH
M3 MOMEHTOB, KOTJIla BCE€ MEHEKEphl BbleXaldd YUYHUThCS B ONUH M3 JOMOB OT/bIXA,
[loqmockoBel, Ha BeuepHEeM OaHKETe yHoTpeOus1 YyTOK KPENKHX HAIMUTKOB M MYyOJIUYHO
Y JOCTaTOYHO I'POMKO CKa3zaj ¢pa3y, KoTopas pelnmsia ero JalbHenuyo cyasoy: «/a ecnu
Obl MOH oTzAen paboTtan B MockBe, y MeHsI ObUTIO Obl KaKk MUHHUMYM B JiBa pa3a OOJIbIlE
npoAax, 4eM CTOUT Yy Hac B IIaHax!»

Tak kak Mbl ¢ TumypoM OBUIM TIJIaBHBIMU ajpecaramMd dSTOro0 COOOIICHHUS,
Ha CIIeIyIOIMH JIeHb mocJie Bo3BpalieHus [logMockoBel co BceM CBOMM MOpa3iejIeHUEM
ObLI1 epeHanpanieH Ha padoty B MockBy. J{0OpOBOIBHO U C IECHEH.

Kak BbI qymMaeTe, 4T0 IpOU30LLIO AANIBILE?

MsbI Xaaiu HECKOJIbKO MecsieB, HO IlonMockoBen Tak W He BbIOpalics U3 SIMBIL.
Pesynbrarel y HEro ymamau eie HEKe, 4eM Korjma oH paboTtan B MOCKOBCKOM 00acTH.
Oxkazanoch, 4TO B CTOJIMIIE pabOTaThb KAK MUHUMYM HE JieT4e, a MPUYUH, KOTOPbIE MOIIIH
Obl 3TO ompaBaarb, [10MMOCKOBIlY Y€ HE MMEJIO CMbIcia uckKarh. M mpoucxoauno 3to
Ha IJ1a3ax y BCEX, KTO 3Ty €ro (ypasy Toraa ciblai. A cIblIain BCe.

[lonpaznenenue [lomMOCKOBLA MIIABHO M MEIJIEHHO 4Yaxj0, U HUKTO TaK U HE CMOT
eMy noMoub. To caMmoe npu3HaHuEe CHeUu(PUUHOCTH MOTYOUJIO KOTJA-TO IHEPTUYHOTO



Y 3aJI0PHOTO MEHEKEpA.

Y4uuThiBas CBOM JIMYHBIA OIBIT, CKa)XYy, YTO BBHIOMPAIOTCS U3 TIJIOXUX PE3YyIbTaroB
TOJIBKO T€ OTJENbI, B KOTOPBIX YIaI0Ch TaKol cTepeoTun youts. Mnu Te, kTo youn B cebde
ATOT CTEPEOTHII CaM.

Benp kak co0sia3H-TO BEJIUK, KOTJa JieJla HE OYEHb UJIYT XOPOIo, CKa3aTb, LIS
NpsMO B miIaza pykoBoautento: «Hy-y-y-y, Bbl )K€ NMOHHMMAaETe, MOYEMY y HAC KPHU3HC.
VY Hamero noapaszeiacHus cBos creruduka. ..»

Jleno B TOM, YTO TMOMHUMO AapryMEHTOB, KOTOpBIE MPUBOAAT COTPYIHUKHU
U PYKOBOJIUTEIU «CHEeU(PUIHBIX» MOApa3/ieIeHu, eCTh U JAPYrue — nodemMy cueuuduxy
MIPU3HABAThH HEJb3S.

B kakom Obl «cnenu@uuHOM» MOApa3ACiICHUU Bbl HU pabOTaiau, MOMHUTE CaMoOE
raBHoe: kiueHT Bcerma (adcomoTHo BCEI'JIA!) xouer mydinee KadecTBO 3a MEHBIIME
nenbru. U VIP-ximeHT, u caMblii MaITFOCEHbKUM. Jlaxke eciii eMy HE C 4eM CpaBHUBATh, OH
BCE PABHO XOYET JICIIEBIIE, YEM BbI NpemtoxuTe. Kaxkaplii W3 KIMEHTOB TaKXE XOUeT
rapaHTUidi U MOMEHTAJIBHBIX PEUICHUW CBOUX BOMPOCOB. M MOAMOCKOBHBIA KJIMEHT,
U XaHThI-MaHcuiickuil. U cnenuduka 31ech HU IPHU YEM.

A KaxJbli COTPYIHHK XOYET, YTOOBI €ro MeHejpkep Obul oOpasnoM. M onbITHBIN
COTPYOHUK, W HOBHYOK. M ele KaXIplii COTPYAHUK XO4UeT, 4YTOOBl €My TUIaTHIIN
JOCTOWHBIC IEHBIU 3a TOCTONHBIN Tpyn. U cnennduka 31ech HU IPH YEM.

A Kaxblii 4eJIOBEK XOU€eT, YTOOBI €My ObUIO MHTEPECHO. A KaX bl AUPEKTOP XOUeT
ONTHMHU3UPOBATh CBOM PACXoAbl. A KaXKJblii OyXrajaTep HE XO4EeT HaJOTOBBIX MPOBEPOK.
A KaXIbli COTPYIHHMK XOUeT 3J0pOBYI0 armochepy. A KaXIblii KIMEHT BBIKUHET
HEKAYCCTBCHHYIO peKJIaMy B MYCOPHOE BeJIpo. A KaXAbli... W Tak ganee. U cmenuduka



3/1€Ch HU IIPU YEM.

Hu B omHOM M3 3THUX BONPOCOB «CHEUU(PUYHOCTH» NOAPA3ACICHUS 3HAYCHUs
He umeet. U ona BooOuie Hu npu ueM. Kak, Bnpodem, HU IpU YEM U BO BCEM JIPYTOM.

Tak uyrto roroBsre MecTo s TaryupoBku: «IIPUBHAHUE CHEMUPUYHOCTHU
CMEPTHU ITOJOBHO». OHa BaM TOYHO MPUTOIUTCS.



22. XBaJuTe Jrojaeu

Ce200Hs nonpobosan memoo KHyma u NPsHUKa.
Ilonpasunoce.
Ho npsnuxom 6ums HeyoooHoO.

U3 OnesHuxa pyxosooumenst

Moit apyr 3. b. b. paccka3piBal MHE B CBOE€ BpEMs, B KaKOM ClIyda€ COJIIAaThl
Ha BOMHE TOTOBBI COBEPIIATH MOJIBUTH ISl CBOCU CTPAHBI.

1. Ecnu conmar OymeT 3HaTh, 4TO KOTZa OH YMPET B OO0, TO KOMaHIUP
NpUeeT K POICTBEHHUKAM, BBIIHET C HUMH YapKy BOJKH, MEpPEacT 3BE3dY
reposi, a TOCYJIapCTBO BCE OCTaBIIIEECsl BpeMsi OY/IeT yXa)KMBaTh 3a €T0 CEMbEH.

2. Ecnu conpara mpu BBINOJHEHUM OOEBOM 3ajaud paHsT, TO €ro KJIET
TeTUIasl majata B TOCIIATAIC U CHMITATHYHAS MEJICECTPUYKA B XaJaTHKE.

3. Ecnu conpar 4eTKo MOHMMAEeT, YTO OH BOIOET HE OAWH, & Y HEro €CTh
MHOTO COPaTHUKOB-OJHOIOYaH, TOTOBBIX BMECTE OUTHCS 3a IIPaBOE JIEIIO.

Ho Bce-Ttakm momBUI — 3TO 3HAYUT COBEPLIATH IPOTHUBOECTECTBEHHBIE BEMM. JTO
3HAYUT JeJIaTh YTO-TO Takoe JO00JIECTHOE M TepOMYecKoe, YTO JI0 MEHs He Jelialu,
Jla ¥ caM 51 HUKOI'/Ia He Jenal.

HaMm nopoit Hy)HO OT COTPYIHHKOB, YTOObI OHU MPOCTO YTO-TO AENANIU, JaKE KOT/Aa



Hac HeT psagoMm. [lomBurum He HyXHBL. HO 3TO BO3MOXHO INPAaKTHYECKH INPU TEX XKE
00CTOSITENIbCTBAX, KOTOPBIE ONMKUCAHBI BBILIE.

Oco0oro BHUMaHHS 3aCIY’KHBA€T BTOPOM MYHKT, KOTOPbIA HA SI3bIKE MEHEKMEHTA
MBI iepedpazupyem Tak:

«COoTpyAHUK TOTOB XOpOLIO PadOTaTh M BBINOJHSATH MOCTABICHHYIO 3a/ladyy B TOM
cllydae, €ClIM OH 3HAET, YTO KOIa OH OyJeT JesiaTh BCe, YTO €My BEeJIeNIH, TO €ro He OymyT
THOOUTH Jaxke B ciiyyae Heynauu. HaoOopot, 3a MONBITKY BBITOJIHUTH 3a7ady OH JOJKEH
OBITh BO3HATPAXKIECH CBOMM MEHEHKEPOM).

VYCIOBHO TOBOpS, €CIM COTPYAHUKA «PAHWIM» B YECTHOM 0010, €ro HE JIOJKHBI
no0uBaTh B opuce, a TOJKHBI. .. XBAJIUTh.

Y Hac B CTpaHE€ IOYEMY-TO HE€ JIOOSAT XBaJIUTh NOAYUHEHHBIX. XOTS CaMu
PYKOBOIMTENU JAJIEKO HE MPOTHUB, YTOOBI XBaIMJIM UX camux. JloOpoe CI0BO M KOIIKE
MPUATHO, KAK TOBOPUTCHL. ..

Ha Mol Bompoc, moueMy ke B OOJBUIMHCTBE CIy4aeB OHU OOSITCA XBAJIUTH CBOUX
JIFOJIEN, S TTOJTYYar0 Pa3HbIE OTBETHIL:

«3aueM MHE XBAJIUThH JIOJECW 3a OgHM M Te ke Benum? OauH pa3 NOXBaJIWII,
u nocrarouHo. Bropoit pa3 3a TO XKE CAMOE xBanuth HE CTaHy».

«OHM mo-xopomemMy He nmoHuMarT. Korga ux XBanuilb, OHU CaasTCs Ha 3aJHULLY
U mepectatoT pabdorars. IlosToMy uX Hamo wyale JIyNuUTh, YTOOBI 3aTHUIIBI-TO CBOU
OT CTYJIOB OTPBIBAJIN.

«S5l He Oyy XBaJIMTh 32 MPOMEXKYTOUHbIE BelM. MEHsI HHTEPECYET TOJIbKO KOHEUHBIH
pe3ynbTar. BoT KOraa 3aKkOHYNATCS IMTEPUOJI, TOTIA U TIOXBAIIO).

DTO peajbHbIE MHEHHSI HEKOTOPBIX YIPaBJIEHLEB, KOTOPbIE MPUAYMAIN BBITOJHOE



s ce0si OOBsICHeHHE, MOYeMy OHHM He XBaT JioAeil. Tem He meHee MHE B pabote
C MOUM MOJYMHEHHBIM Y/IaJIOCh JI0Ka3aTh OMMOOYHOCTH 3TOTO YTBEPKACHUS.

B 2007 roxy y MeHsI MOSIBUJICSI O4EHb CUJIBHBIN JTyXOM U YIIOPHBIM YeJIOBEK 10 UMEHU
Pycanuna. C camoro mepBoro AHs OHa Hayana cebst pyrarb: «Bor 3T0 y MeHs
HE ToyydaeTcsi», «BoT 3TO He BbIXOIUT» M Tak Aainee. MHe HYXHO ObUIO, YTOOBI OHA
HAy4YuJaCh BBIMOJIHATH ONPEACIICHHbIE JNEUCTBUS, U S KOXKAbIM pa3 €€ TOUYCUHO XBaIUJ
B TOT MOMEHT, KOT/Ia OHA JICMCTBUE 3TO BhINOIHsIA. OHA yAIMBISUIACh U MIPOJOIIKaa ceOs
pyrarb, a sl Ipoa0JKaJl XBAJIUTH 32 3TO JIEUCTBUE MPU KAXKJIOM €ro noBropeHuu. Pas, aBa,
TpU, NATHAIUATh, CEMBJAECAT IIECTh... JO TeX IMOp, IOKa OHa HE JioBeJla €ro
710 aBTOMAaTHU3Ma.

B KOHIlE KOHIIOB OHAa HAy4YMJIACh CTaBUTh Ce0€ «ISITEPKU» 3a ATO JACHCTBUE cama.
W TyT 5 yKe ObLT HE HYXKEH.

[loxBana — »3TO BBICTpAaMBaHUE CHUCTEMBbl KOOpJAMHAT. A COTPYIHHK Oyner
COCPEZ0OTOYMBATLCSI HA TOM, 3a YTO €ro XBajisAT, XOTUTE BBl ATOr0 WJIM HET. [ aBHOE —
XBAJIUTHh JIOAEM TOJBKO 3A TO, UTO Thl CAM CUYMTAENIb
IMPABUWJIBbHBIM (Hy>XHbIM, BAXXHBIM U T. II.).

Jlo kakux nop 310 aenarb? [loka camu COTPYIHUKHM HE HaydaTcs ceOsl XBaJIUTh 3a T€
BCIIM, KOTOpPbIE Bbl CUMTaeTe MpaBWiIbHbIMU. Tak-To. To ecTh, MO CyTH, CHauyajia Tbl
MOKAa3bIBaCIllh, YTO €CTh MPABUIIBHO U XOPOIIO, a TTOTOM YEJIOBEK caM pa30epeTcs U yxKe
caM Oyzet 3To 3HaTh. Baiiie Bo3/1eiiCTBUE OKaKETCSI HEHY)KHBIM.

Pycanuna Bce MeHbIIIE M MEHbIIlE ceOsi pyraia, Bce 0OoJibllie W OOJIbIEe XBajlnujia U B
UTOre CTajla OJAHUM M3 CaMbIX JY4YIMX MEPEroBOPUMKOB KoMmIaHuu «YTo jenarb
Koncant» 3a Bce BpeMs ee cyliecTBoBaHUs. KOHEYHO ke, JIeJ0 HE TOJbKO B MOXBAlle,



a eue U B TOM, YTO y Hee ObUIM I'pPaMOTHBIE PYKOBOJUTEIN M OHA cama Mo cebe OYeHb
tanaHTiIuBa. Ho Ha MouX mia3ax oHa mpuoOperaja HOBbIE HAaBbIKM MMEHHO Onaromaps
MoXBaje, 4TO, KaK Bbl MTOHUMAETE, SIBISETCA aOCONIOTHO OecIiarHbIM HHCTPYMEHTOM
MOTHBAIlNU JIIOJEN.

Croyctst mapy JIeT g caM IaJs )KepTBOM COOCTBEHHOM METOAMKHU U €Il pa3 yOeauJcs,
9TO OHAa paboTaeT.

Peumn s moay4uTs IpaBa U IMOIIEN YYUTHCS Y pasHbIX HHCTPYKTOpOB. Hano ckaszars,
YTO YYEHUK I BPEIAHBIM, KAlPU3HbIA M HE C MEPBOTO pa3a JIOTOHSIOUMMH, YTO OT MEHSA
XOTAT, MO3TOMY ObUI HEIOBOJIEH TEMU WJIM MHBIMU TMOIXOAAMHU K OOYYEHHIO, CUUTas
MHOTHE M3 HUX HENeJarornyHbiMU. B uTOre OCTaHOBWUJI CBOUM BBHIOOP Ha KOJOPUTHOM
Oaiikepe, KOTOPBIA B CBOOOJHOE OT MOTOLMKJIOB BpEMsI 3aHMMAJICA TAKUMH, KaK 5.

Bl k€ yuunuce y HHCTPYKTOPOB IO BOXKJIECHHIO? «ITO HE TO», «3[€Ch HE Tporan»,
«JIBEPBbI0 HE XJIOMail», «MeJaJ HE MNPOAaBW», «CLUEIUJIEHHE HE COXIM» M TakK Jajee.
S1 gyBcTBOBan cebsi aOCONIOTHO OECTOJKOBBIM, MOKAa HHCTPYKTOP HE MOXBAJIUI MEHS
3a Kakylo-To Menoyb. Cpend BOOUTENIBCKOTO Mara, MOEH HEPACTOPOMHOCTH, Ky4H
HE3HAKOMBIX KHOIIOK M PacCpeIOTOYEHHOIO BHUMaHus MosiBuics ay4 ceera! [Toxsana!

W 51 3a10MHUI TO, YTO Y MEHS IMOJIYYHJIOCH.

Ha cnenyromee yrpo s mompocun Oaiikepa yneiasiTh BHUMaHUE TOMY, YTO Y MEHS
MOJIy4aeTcsi, U MOMEHbBIIEe 3aMeuarh OMMOKHU. EMy 3TO OBLIO HEMPHUBBIYHO, aBalOCh
TSDKEJIO, HO OH OYEHBb CTapaJiCs, U MbI 3a TP 3aHATHS HAYYHJIM MEHS BOAUTHh MallMHY. JTO
ObUIO OYeHb KpyTo! MHE X0TenoCh Aearh TO, 32 YTO MEHS XBAJIAT, U MOCTAPATHCS MEHBIIIE
JeJaTh TO, YTO Y MEHS KaTaCTPO(PUUECKHU HE MOTYydaloCh.

3a 3TH TpU IHA y HAac OOOUX, MOXOXKE, MOSIBHJIUCh HE3aMbICIOBaThle, HO O4YEHb



TIpaBHJIbHBIE MeHeKepcKie TaTynpoBku: «XBAJIMTE JIKOAEM!»

A Korja 4eyioBeka Bce BpeMs ObIOT, 3arOHSIIOT B PAMKH, IPUMEHSIOT CUITy U BJIACTh,
OH TMPOCTO HAYYUTCS 3aIMINATHCS U, CKOPEE BCETO, MOKUHET Bac MPH MEPBOM yIOOHOM
ciyyJae.

Tak u OyneTt, ecinu He XBaJUTh.



23. He paccuMThIBAUTE HA JIOACKYIO
0J1arofapHoCThH

Jecamunemusimu oenaeutsb 1005M 006pO, NOMOM 0OUH PA3 UNU
He Modicellb Umo-mo coenams, uiu y meods Hem cpeocms, Uiu
gpemeHu, unu ewe uezco-mo. logopuww: «Paou 6oca, uzsunu,
He moey ceuuacy. A 6 omeem cavluub: «Bom u mel cman maxkum,
Kak ecen. U ece. Y mens smo 6 scusnu 0vL10 paz namocom.

U3 unmepewio ¢ Jleonuoom Apmonvruxom,

aorcypuan «Hawa ncuxonoeusn, Ne 9, 2010 200
Mpysicuuna cnacubo ne cosopum. Mysxcuuna cnacubo denaem.

bopuc Axynun. Yepnoiii 20poo

OmHaxabpl MHE ITIOMOT OYCHb BIUSTEIIBHBIN U 3HAUUTEIBHBIN ueioBeK. [lomor oueHsb
CHUJIBHO — Ojaromapsi eMy s CMOT YIy4dIIUTh CBOIO HW3Hb. JlyMaro, 4TO Takas IMOMOIIpb
BCTPEUACTCS KpalHE PEeaKO, MOXKET ObITh, OJIMH CIy4ail Ha MUJIJIUOH.

S GnaromapeH eMmy /10 CHX IOp, @ B TOT MOMEHT IPOCTO JIeTal Ha KPbUIbSIX CYACThSI.
W, koHEUHO K€, TOBOPUJI €EMY MHOIO «CHacuO0O» 3a TO, YTO OH MOSIBUJICS B MOEH >KU3HU
Y ChII'PaAJl B HEW TAKYIO POJIb.




Ha drto »TOoT WenmoBek ckazan MHe (pasy, KoTopas U3MEHUIIa MO0 Ku3Hb. [lepenaro
ee nocioBHO: «/la nmagHo Tebe, barsipeB. Bee nmonu Hebnaronapubie CBUHBU, aOCOIIOTHO
Bce. Kornma-uuOynp ThI 3a0yaelb 3TOT J€Hb U CTaHEllb TAaKOM € CBUHBbEH, KaK BCE
OCTaJIbHbBIEY.

B TOT MOMEHT s penmii, 4To CBUHbEN Oyny O.1aeo0apHou U HUKOTJA HE 3a0ymy 3TOT
neHb. VIMEHHO B 3TOT JEHb S PEIIMJI, YTO MHE 00s3aTeIbHO HYKHO BO3BPAIATh JIFOISIM
100pO, XOpOIlMe MOCTYIKA B MOH aJipec, MHBECTUIINH, KOTOPHIE OHH BKJIAJILIBAIOT B MEHS,
U 4uro s Oyly Tak UTh Bcerma. S momoran, momorard M Oyly NOMOraTh CBOUM
PYKOBOIUTENSAM, KOTOpHIC TpaTAT HAa MEHS CBOHM PECypChHl, s Oymay IOMOTrarb CBOUM
POIAMTENSAM, KOTOPBIC TEPIEIH BCE MOHW BBIXOAKH WM MPOMOJDKAIW JejiaTh W3 MEHS
4eJIOBeKa, s HEYCTaHHO IMOMOral0 W Oyay MoMorarh JeiaTh Kapbepy W CTaHOBHTHCS
CaMOJIOCTAaTOYHBIMH JIFOIbMA CBOUM MOAYUHEHHBIM, KOTOPBIC JIEIal0T YyTh OOJBIIE, YeM
y HUX MPONUCAaHO B (DyHKIIMOHAIE, KOTOpbIE JOOMBAIOTCSA PE3YAbTaTOB HE TOJIBKO IS
ceOs1, HO U JIJIST MEHS.

ITo xpaiiHen Mepe, 1 OYEHb CTAPAKOCh TAK KUTh U CUUTAK ATO MPaBUJIbHBIM. UTO,
CTpaHHO?

B nameli crpane oOblvau apyrue. Bee meiTatoTcst Apyr y Apyra ypBarbh, MOOOJIbIIE
MOATPECTH IO Ce0sl, «OTXKaThb» CBOMX paboromarenei, U, Ha Mol B3I, 90 % mroneit
HE KOJIBIILIET, OYIyT JIU PO HUX AyMaTb, YTO OHU HEOJaroJapHble CBUHBH, UJIA HET.

N yoemuThCS B TOM s CMOT Ha COOCTBEHHOM IIKYpeE.

Korma s ObUT MOJIONBIM PYKOBOAMTENIEM OTAENa, Ha COOECEIOBAaHMM MHE MOMaJICs
YIUBUTEIBHBI MOJIOMOM dYelnoBEeK. Tak Kak MOW COTPYOHUKH JOJKHBI ObUTM HECTH
NPEACTABUTENbCKYIO (PYHKIIMIO © paboTaTrh ¢ KIMEHTAaMH, OHHU JOJDKHBI ObUIH



MMIIO3aHTHO BBINISIIETh, YACTO TOBOPUTh, UMETh MHTEJUIMTEHTHBIA BUJ U, >KEJIAaTEIIbHO,
NpEACTaBIATh cebe, KakuM oOpa3oM CTPOSITCA B3aMMOOTHOIICHUS B KOMMEPYECKHUX
opraHu3anusax. Monofoil YesIOBEK, KOTOPBIM CHJAENI IMEPEA0 MHOM, HpUIIe]l K HaM
Ha co0eceloBaHUE C COCEAHEH CTPOMKHU. Y HEro ObUIM KpEemKHE MO30JUCThIE JaJO0HH,
HEYXO0’)KEHHBIN BUJ, TpsA3HbIE OOTHMHKHU, KpacHoe Juuo. HenpuuecanHble BOJIOCHI
Y CUJIbHEUIIIMK NPOBUHIHAIBHBIA aKIIeHT. 3Baiii ero Kema.

B oOmiemM, OH He MOAXOAMJI Ha JOKHOCTH CHenuanucra no npomaxam. CoBceM
He noaxoawi. Ho s 3amenuiics 3a ero masa, B KOTOPbIX YBUAET JUKOE KEIAHUE U3MEHUTD
CBOIO XMU3Hb. OH XOTEN XKUTh MO-IPYyroMy, U MHE 3aXOTEJIOCh ITOMOYb €MY CJIIENaThCS
IPYTUM YEITOBEKOM.

S yroBopuia BceX, KOTO MOXHO U HYKHO OBUIO YrOBOPHUTbH, B34Th €r0 Ha padoTy.
MotuBanus y Kenm 3amkanvBana 3a Bce BO3MOXKHbBIE IPaHU: OH 3yOpHUIT BCE KOHCIEKTHI,
KOTOpBIE HYXHO ObLIO, OH JOCIOBHO 3ay4MBajl METOAUYECKHE Marepuayibl. Tak Kak >KHJI
OH OJIMH, B Ch€MHOM YacTHOM JIOM€ B JepeBylIke B MOCKOBCKOM 00J1acTH, B KOTOPOM
He ObUIO KaHajiu3alMh W BOIbI, HO HMMeJach co0aka, OH KaxJo€ YTpPO OOIMBajics
KOJIOZE3HOM Bogou (B OKTsiOpe!), 4ToObI cOOMIOAaTh HOPMBI, O KOTOPBIX S TOBOPHII,
a KaxJbld Beuep, 4TOoObl pa3pabaThiBaTh PEUEBOW ammapar, M3Jjarajl CBOEM HEMEIKOU
OBYApKE MPEUMYIIECTBA UCIOJIL30BaHUS ITPaBOBOM cucTeMbl « KoHCcynmbTaHnTI Lmrocy.

Kema xoren »uTh mo-apyromy, a s eMy noMorai. Sl o4eHb XOTE€JI U3MEHUTh KU3Hb
Kenm. MHe ka3zanocsk, 4TO 3TO MOSI MUCCHUS — IIEPEBECTH YEIIOBEKA B IPYro MUP.

Kema Obu1 rpy0, 1 Mbl YUHUIIUCH IETUKATHOCTH.

Kema ObU1 ByJIbrapeH, U Mbl YYUIIUCh BEKIUBOCTH.

Kema Obu1 HEOTECaH, U MBI YYUIIUCH TUTIIIOMATUYHOCTH.



Kema ObuT mpocTON AEPEBEHCKUN MYXHK, KOTOPBIH BBIPOC C OTYUMOM, YMEI pyOUTH
IpOBa, TacKaTh ABYXCOTJIUTPOBYIO OOYKY C BOAOW M KJIACTh KUpnu4. 1 U3 HEro jaenan
[IEPETrOBOPIIMKA, KOTOPBIM JIOBKO MPOBOAUT NPE3EHTALUIO, YMEIO HCIOIb3YET
MHCTPYMEHTHI MPOJIAK U MIPE3EHTAOCIIHLHO BBITJISIUT.

MBsI HOAPYKUIIUCH.

Mps1 BMeCTE OTMEUaI JHU POxAcHUS, HOBBIN o/, OpraHn30BaHHO BBIBO3WJIM K HEMY
Ha POAWHY BECh HaIll CIABHBIN OTHEN, MO HOYaM MEJNH TMECHU IMOA THUTapy U BBIOMpAH
CTpoMaTepualibl MHE B KBAPTHUDY.

Bce-Bce nmonm, kotopele 3Hanu Kenly, roBOpuIIM, YTO sl 3TO 3aresi 3ps, urto u3 Kemm
HE MOJIYYUTCS MPOJABELl, YTO OH MPOCTO HE CMOMKET HPABUTHCA KIMECHTAM U IMOKYNaTh
y Hero Huyero He OyayT. Ho y Hac monyuniioch, ¥ o utoram rojaa Kema Boriesn B nsiTepky
JY4IIUX MPOJIaBIOB KOMIIAHUH.

K ToMy BpeMeHHM OH yxe mepeexall )KUTh B Cb€MHYI0 OOHYIIKY B MOCKBE, U y HETO
HayaJid MOSBISATHCS ICHBIH, aMOUITUUA ¥ MEUTHI.

Eme depe3 rom s moien Ha moOBbIIIEHME W nepenan Keme B pykoBOACTBO CBOM
KpPAaCHO3HAMEHHBIM  YEMIUOHCKMKA  oTaes. Kema, HecMOTpss Ha  OCTaBIIMECH,
HO IPECEeKaeMble MHOW BBIYYPHBIC 3aMallkd W BPEJHbIE MPUBBIUKUA THUIA IMYOJIUYHOTO
KOBBIPSIHUS B HOCY, CTAJI PYKOBOJIUTEIIEM.

VY Keum He 04eHb MOTY4anoCh PyKOBOJIUTD, HO BIACTh OH JIIOOMII U €10 HaclaXK1ajcs.
OH Obu1 OOJBIIMM JHOOUTENEM arpuOyTOB THUIA 3aKUTAJKU Zippo, JIIOOWI MPUHUMATh
OTYETHl y COTPYAHUKOB W 3aCTaBJsUT BCEX MEUTarb O TOM K€, O YEM MeuTald caMm, —
00 naomapke. Ilycts gaxxe nmomepkanHoi. Kak cuntan Kela, KaXaplii 4€I0BEK B KU3HU
JIOJDKEH MEeYTaTh UMEHHO 00 DTOM.



Ho s Kemry mro6mi1. MoXHO cka3arb, OTJIall 4aCTh CBOCH KHU3HH, YTOOBI IMOAHSATH €TO.
N MHe camoMy JIOCTaBIAIO YAOBOJIBCTBUE, KOTA OH MEPEXOAUJI Ha HOBBIM COLUAIbHBIN
YPOBEHb U pOC Ha MOMX Ina3ax. S odeHb XoTes, 4TOObI OH POC, U OYEHb CTapalics
IIOMOTaTh €MY.

ITorom Kemma >xeHWICS Ha PYKOBOAMTEIBHUIIE COCETHETO OTJIENAa, MOCJIE YEro OHa
penmia yUTH ¢ Halllel TsHKeo CiyXObl 1 MOWTH padoTarh B Apyroe Mecto, u Kema cran
HACTOAIIMM KOPMWJIBIIEM CEMbHU. Ero naBjieHue Ha COTPYIHUKOB YCHUIIMJIOCH, U OH Hayall
TpeboBaTh OOJIbIllE MOEr0 BHUMAaHUs K cBoed mepcone. HykHO 3aMeTHTh, UTO y MEHS
ObLTM B MOJYMHEHUU W JAPYTU€ MOJIONBIE PYKOBOAUTENIU OTIEIOB, MOITOMY CTOJIBKO
BHUMaHUs, CKOJIBKO HYXHO ObU10 Kelie, s emy 1aTh HE MOT.

N Bor Hakonen npunwio Jieto 2008 roga W MOW MEPBBIM OTHOYCK C BBUIICTOM
3a TpaHuiy. Bepeau nBe Hemenn OTHycKa, CETOMHS IMOCIeaHui padounii neHb. [lepBas
KYIUIEHHAs IIyT€BKAa B TPEX3BE3J0YHBIA OTEJb B XOPBATHUIO, HEIEPEIaBaAEMbIe OLIYILECHUS
BOJIHEHUS U UHTEpECa.

3a /1Ba 4aca 0 HadaJla OTIYCKa KO MHE mojolea Mmou goporou Kema u ckasan, 4to
€My HYXKHO CO MHOHN moroBopuTh. OH Obul caM He cBOM. Kakoi-TO rpyOblid, KECTKUH,
XMYpPBbI, 3aKPBITBII U arpecCUBHBIM. Mbl IONUIM Pa3roBapuBaTh, U B MEPBBIC K€ JCCATh
CEKYH/I OH IOJIOKUJI Ha CTOJI 3asBJICHUE 00 YBOJIbHEHUHU.

— 51 Xx04y CpOYHO YBOJIUTHCS, 51 HAIIEN IPYTyI0, 00JIee BRICOKOOIIAYMBAEMYIO paldoTy.

ITpu 5TOM KaMEeHHOE JINIO U HOJIb IMOIIUM.

— Kema, Th1 uero, ¢ nyda pyxayn? Uto ciydusioch?

Kema Obul HemokoneOuM. OH HACTOJIBKO JMCTAHI[MPOBAJICS OT MEHS, 4TO Sl €ro
HE y3HaBaJl.



— VY nac He pabdoBnaaensieckuii crpoit. CormacHo Koncrutynuu PO u crarbe Takoi-
To TK PO, 5 kak COTpyAHUK UMEIO ITPaBO Ha YBOJIbHEHUE 0€3 OOBSICHEHUS TPUYHH.

S ero He y3HaBas. BbUIO MOHATHO, YTO €ro KTO-TO K pa3roBOpy CO MHOM XOpOUIO
M JI0Jro ToTOBUJ — s-TO Kelly 3Hai M mOHUMAJ, 4YTO OH TOBOPUT OTPENETUPOBAHHBIN
TEKCT.

— Kema, 3TO0 Kak-TO HE MO-JIOACKU. Thl XK€ 3Haellb, 4YTO S 4YE€pPe3 Yac YIETaro
B OTITYCK, ThI JaXX€ HE JJAa€lllb MHE BO3MOXHOCTH MOHSTh, YTO CIY4UJIOCh. ThI ClielIMalibHO
BBDKM/IAJT BPEMSI, YTOOBI 3aCTaTh MEHS BPACIJIOX U Y MEHSI HE OCTalIOCh Obl BO3MOKHOCTH
YTO-TO U3MEHUTH?

— Ja. 4 3Han, 4To THI 3aXOYEllb CO MHOU IOTOBOPUTH, MIOITOMY CIIELHUAIIBHO KA.
Sl KaK COTpYIHUK UMEIO IPaBo...

N omste monec Open. Ilepemo muO# cuaen pobot. Kakoit-to Kemomar, koTophbrit
TOBOPWJI CO MHOM KOMITBIOTEPHBIM I'OJIOCOM.

Jla, KoHEYHO, s 3HaJI, YTO ’KeHa OblJIa HEeJIOBOJIbHA €r0 YPOBHEM JI0X07a, Karajia eMy
Ha MO3rW II0 BeuepaMm, HO M pe3yIbTarbl k€ ObLUIM HE camble jJydiime. Mbl HEIaBHO
pa3paboTaii COBMECTHBIN IUIaH, KaKUM OOpa3oM €My BBIUTH Ha >KEJIaeMbIl YpOBEHb
3apab0TKa, HAMETUIIN KOHKPETHBIE NeHCTBUS, CpOKH... OH 3HaMI, 4TO 5 Oyay yroBapuBarh
€ro OCTaThCs, U dKEHa €ro 3TO 3HaJla, U OHHU PEIIMJIN CAENATh X0J KOHEM — 3arHaTh MEHS
B YIOJI, KOT/la y MEeHS He OyAeT 1a’ke BO3MOXXHOCTH TTOTOBOPUTH.

Jl1s1 MeHst 3To ObUT ynap HOkOM B criuHy. CKpbIBaTh HE Oyiy, TOTJa S MOCYUTAI 3TO
NpeaarebCTBOM. 3a4eéM MHE HYXKHO ObUI0 Oparb ero Ha padoTy, HUKOTO HE CIylaTh,
(haHaTUYHO 3aHUMATHCSI UM U MPOBOAUTH C HUM BPEMEHHU OOJIbIlle, YeM C COOCTBEHHOM
ceMbeit?!



«Bce monu HebnaronapHble CBUHBbH, a0COJIIOTHO BCE», — BCOMHUIIOCH MHE. A 5 Bellb
HE BEpPWJI U MOT PacCUUTHIBATh XOTs Obl HA TO, YTO yBoJIbHEHHE Kemm OyneT mpoxonuThb
MO-YEJIOBEYECKHU.

A ero ornyctui. XoTs 0 CUX NOP CUMTAIO, YTO OH TOrja cienan ommoky. M Tonbko
B TOT MOMEHT y MeHs MosBHIach TaTyupoBka Ha cepmue: «HE PACCUHMTBIBAN
HA JIOJACKYIO BJIATOAAPHOCTDb».

Coycrs Tpu roga g nmosryaua oT Kenmm nucbMo Ha TUYHBIA afpec.

[Tpuser, KomoOar.

Bor penmn mociie HECKOJBKUX JIET BPaKA€OHOro MOJYaHUs C 00eux
CTOpOH Hamwucarh Tebe. MHEe MpOoCTO Hadajao KaszaTbCs, YTO BCE HAIM OOHIBI
ObUTH HaJyMaHHBIMHM M KakUMU-TO MenkuMmu. Hy, o kpaiineit Mmepe, Mou. ..

Buxy, 4TO ThI MO-NPEKHEMY CTPOHUIIL CBOK Kapbepy B «YUTO menarsb
Koncant». IlounThiBato TBOM OJOr M TOHHUMAK, YTO 3a TPU ToOJa, YTO
a1 He paboTal0 B KOMIIAHWHU, U3MEHEHUN B cneun@uke OM3Heca MPaKTUUYECKU
He npousonwio. IIpaB Obi1 II. M., Korma roBopui, YTO MBI HE IMOHHMAEM,
B KaKOM CJIaBHOM OHM3Hece paboTaeM.

XOTsl 4TO-TO MeHsI ToHecno B aedbpu coductuku. [Ipocto s He paboTaro
B KOMIIAHMM TPU TOMa, KEHa 4YeThIpe, a TMO-TIPEKHEMY OUYE€Hb IKUBO
UHTEpecyeMcsl, 4To TpoucxoquT y Bac. Kak HuM cTpanHO. 3a Bpemsi CBOUX
NMEepEeMEIICHU 10 OpraHu3alusiM U KapbepHOW JIECTHUIIE S HU pa3y
HE BcTpedas nmogoOHoW komnanuu. MHorma s gymaro, 4To 3TO CEKTa, HO CEKTa
Hao00poT. BMecTO TOro 4to0s! ynepKuBaTh CBOMX aJICTITOB, KOHCOJIHAUPOBATH



MX, OHa, KaK KOMETa, OCTaBIIIeT 3a coOou mureid m3 rasza. Smpo ke HeceTcs
Briepea. Monoubi!

Teneps o cebe. Paboraro B mpogaxax. Beny Tpenunru. Pamty npekpacHyro
nouky Anexkcanapy. E3xy no crpane u mupy. Ysiekcs goro. XKena yBneknach
handmade. U Bpone Bce y MeHs ecTh, HO HET HJCH, JUIS 4ero s padboraro, s
YEero Iy BO3IYyXOM. A H3-3a 3TOr0 MNOABISETCA JI€Hb. MHE JIEHb XOIHUTh
Ha (QuUTHEC, MHE JIeHb YYUTh AHIIUMCKHN Ha Kypcax, MHE J>alKo JeHer
Ha MBA, s He X04uy YMTaTh Cephe3Hble KHMKKHU 1o Ousnecy. Mue JIEHbD. ..

Benp mpoie XuTh B CTWIIE «IpHexall ¢ pabOThl — JIeT Ha JWBaH —
MO0 MSITHUIIAM THUBO C JIPY3bSIMH — CBE3IWJI K POJUTEISIM pa3 B MeECSI.
N s moHumaro, 4To0 BOT TaK U IPUXOAUT CTAPOCTb. HaBepHOE, 3TO KpU3HUC
cpeanero Bo3pacta. M s odeHp 3aBumyro TeOe, KombOar. ¥V Tebs ecth upes,
YIOPCTBO, 3J10CTh. .. Monozen.

Hy nagno, xBatuT u3znusare ayiry. HaBepHoe, 3TO TBOM OJIOT MEHSI TTOBUT
Ha HaIMKCaHUE 3TOr0 CyMOYPHOTO U3JI0KEHUSI CBOUX MBICIIEH. A MOXET, TPOCTO
HAKUTIETIO.

Ecnm 3axodemm mOOOMIATHCA, TO HANWINEIh, a €CIM HE 3aXOuellb,
TO CUMTaM, 4To 3TO MpocTo Opex Ooiina Kenm. Bee.

S He cmor orBeTuTh. He cMmor cebs nmepecwnuth. Bunumo, penmi, 4to Toro yaapa
Y UCIIOPYECHHOI0 OTIYCKa MHE XBaTHUT.

Koneuno e, Torna, serom 2008 roga, s peumi, 4To BCE, XOPOIL XBAaTUT MOMOTATh
JIOIIM M paboTaTh ¢ HUMHU Ha HaJpbiBe COOCTBEHHBIX cuil. CKOJIBKO pa3 HY)KHO JaBaTh



JICHBIM B JIOJT, KOIJla TeOe WX HE BO3BPAINAIOT, YTOOBI IepecTarh 3TO Aenarb? CKOJIBKO
pa3 Te0s TOIKHBI OOMJETh, XOTS Thl HA B Y€M HE BUHOBAT, YTOOBI OOJIbINIC HE 3aHUMAThCS
0JIarOTBOPUTEILHOCTHIO?

Ho Tak u HE cMOT ST U3MEHUTH Ce0sl.

Cormosnornyeckasi TEOpUs TOBOPHUT O TOM, UYTO OT aJIETPyHU3Ma HUKYIA HE JEHEIIbCS.
DTO MPOCTO 3aJI0KEHO B JIIOAIX DBOJIONUCH M SIBISACTCS OMHUM M3 YaCTHBIX CIy4acB
WHCTHUHKTA... pa3MHOXeHus. OOMHOCT, TEHOB IIpeJACTaBUTENIC omaHoro Bujaa (B
KUBOTHOM MHpPE — CTaja, y HAc — COIMyMa) TOJKAeT M JIIOJeH | >KUBOTHBIX
Ha HETOHSATHBIC TIOCTYNKHU. BOKK mensarcs muiieil ¢ 4ieHaMH cTau, OyWBOJIBI OTOMBAIOT
y XAIHUKOB HE CBOETO TEJICHKA, IMUEIIbI KAJIAT HANaJaoIero Ha YIIeH, XOTs IJIaTsaT 3a 3TO
CBOEH JKHM3HBIO. JIFOJI1 ITOMOTar0T TeM, KTO B 3TOM HYKJIAaCTCH.

W, HaBepHOE, HUYETO HE M3MEHHUTCS, HECMOTPS Ha MOHUMAaHHUE: IMOMOTaTh HYXHO
TOJBKO OJIM3KUM JIFOASIM, TOTOMY YTO TOJBKO OHHU TeOe OCTaHYyTCS IMO-HACTOSIIEMY
OmarogapHbBI U TTOMMYT TeOs B ciiydae oTkaza. Hu y meHs, Hu y SIpMobHUKA, HU Y KOTO
JAPYroro, KTO JKMBET HE TOJBKO Jisa ceOs. MHade He MOBTOPUIIOCH OBI 3TO MATHCOT pa3s
y HETO U pa3 CTO y MEHSI.

Sl momMoraro, IpoCcTo Temephb MepecTa KAarh OJIaroMapHOCTH, U CTAJIO0 JIETYC JKHUTh.
Kak roBopuTcs, «aenaii 106po u 6pocaii ero B BOIY».

Jlenaro u 6pocato.

[Ipy sTOoM MHe mOBe3Nm0. 3a OMWHHAANATH JIET PabOTHl y MEHS HAIUIOCh JBa
OJarogapHBIX COTPYIHHWKA M YEJIOBEKa, KOTOPHIC IMO3BOJSIOT MHE HE pacTepsTh Bepy
B uesioBeuecTBO. JT0 Tarbsina HekpacoBa u Huxkomnait JIazapes. Onu OnaronapHbie, Takue
xe, Kak 5. OHM IMOMOTaT MHE, MHBECTHPYIOT B MEHS, OTJAI0OT MHE TO, YTO 5 BKJIAIBIBAIO



B HUX. JlaXe 3Ty KHMXKKY s Hamycan 0jaroaaps ux )KeJaHuIo U TOIePIKKE.

Cmacu0o BaM, peOsiTa, OKa3bIBAeTCs, HE BCE JIFOAM HEOJIaronapHble CBUHbU, KaK MHE
CKa3aJl KOr/1a-TO OJWH OYCHbB BIMATEIBHBIA M 3HAYUTEIHHBIA YETIOBEK.

bnarogaps BaM s He mepecTaro BEpUTh B USJIOBEYECTBO.

Ho OnarogapHocTu 00Jb1Ie HA OT KOTO HE K1y, Y MEHS Tellepb TaTyMPOBKa TaKasl.

A cam Oyny ocTaBaThCs CBHHBEH OmarogapHoii. UTo ObI TaM HH OBLIO.



24. Komanay co3aaeT T0JbKO o01Iee aejIaHue

Cuumaeme, uymo y e6ac ecmbv Komauwoa? 3anycmume ux
8 COBEMCKYI0 OYULe8YI0 U3 ceMU KAOUHOK, 20e KadcOulli NoBOpom
Kpaua cobueaem cmpylo Opyeum  wecmepvim! Bom  mam
u npogepume, cMoO2ym au OHU 002080pUMbC!

Tuepan Apymionsn,

KOHCY/Ibmarm no cmpamecudecKkomy ynpaesjieHuro
OopcaHU3aAyuUAMU

Sl nanexo He MEpBbIM, KTO YTBEP)KAAeT: TUMOUIITUHOTBBIE UTPHI U KOPIOPATUBHOE
KOMaHJ1000pa30BaHUE TUIIA BEPEBOYHBIX KYPCOB B HAIlleH CTpaHE HE HY)KHBI. Y HAaC JIIOIU
U 0e3 COBMECTHBIX TPEHHMHIOB MOTYT JIETKO HAaWTHU JIpyr C JAPYyroM OONIMH SI3bIK,
noopaTaThCsi, OAPYKUTHCS, TOOOHUMATHLCA U JIaXKe CIIETh NECHU XOpoM. M ToO4uHO ¢ Takoii
e JIETKOCTBIO Pa30eXarbCs B pa3HbIE CTOPOHBI, KaK TOJIBKO JIEJIO JOWUJET JI0 TOro, KOrja
HY>KHO OyZIeT COBMECTHBIMU YCHJIMSIMUA UTO-TO C/IEJIATh.

Taxke Mory yTBepXKIarb: pa3liaTb BCEM COTPYIHHMKAM KpPAacKM W KHCTOYKH
U TIOKpacUTh BCEM BMECTE JBYXCOTMETPOBBIM 3a00p — ropazno 3ddexkTuBHEE s
CO3JIaHMsI KOMAaH/]Ibl, YeM MOUTpaTh BCeM BMecTe B OOynuHI. [loTomMy 4TO COBMECTHOE
JEIaHuEe  BCErga NOApPa3yMeBAaeT y4yaCTHE  KaXKJAOro, IEPCOHAIBHBIA  y4aCTOK
OTBETCTBEHHOCTH, BUAMMBIN JIMYHBIA pe3yabTaT TPyda M BUAMMBIA OOIIMI pe3ylbTar.




A OoynmuHT — 9TO, Kak MpaBuiIo, NpocTo pa3piedeHue. K Tomy ke eime
Y 33 KOPIIOPATUBHBINA CYET.

Komanael MHE HpaBATCS, KOMaHIbl s J00dt0. S aymaro, 4To KaKAbld MEHEeIKep
XOTeJ Obl, YTOOBI Y HETO ObLT TaKOW KOJIJIEKTHUB, KOTOPBIM C TOPAOCTHIO MOXXHO OBLIIO ObI
Ha3bIBaTh KoMaHJoi. Ho KomMaH[bI y J107€H, Kak y MypaBbEeB, CaMU HE 00pa3yrloTCs, UX
HY>KHO (DOPMUPOBATE.

[lo MmoemMy MHEHUIO, KOMaH/a B MEPBYI0 OUYEPEb MOXKET XapaKTepU30BaThCs OOIIeH
MOHATHOW IEJIBI0, COMEPEKUBAHUEM JIPYT APYrY U JKEJIAaHUEM B Cllydae HEOOXOMUMOCTH
MIOMOYb JIPYroMy pajy OOIIeH 11eJIn.

Ho co3paBarh komMaHay W3 JIOJIEH, KOTJa Thl UMM PYKOBOJAMIIL, — 3TO OIHO, a KaK
clenaTh KOMaHAy U3 JoJei, KOTOphle HUKOTAA ¢ TOOOM He padoTanu? Pernent ToT ke —
COBMECTHOE JEJIaHWE€ W COBMECTHas wenb. W s croenly NOAENUTBCS HCTOPUEH MPO
KOPOTEHBKHI MPOEKT U HACTOSIIYI0 KOMaHAy, KOoTopas chopMUpoOBaiach MpU MHE U C
KOTOpPOW MHE JIOBEJIOCH MOPad0TaTh OJMH pa3 B KHU3HU.

B asrycre 2008 roga cTtajio M3BECTHO, YTO B YECTh MATHAAUATUICTHS KOMIIAHUU
«Yto penarb Koucant» Oymer oOpa3oBaHa cOOpHasi W3 COTPYAHUKOB Pa3HbBIX
MOAPA3ICIICHNAM, KOTOpasi MPUMET ydacTHE B TeIeBU3MOHHOM mnporpamme «100 x I».
KanmutanoMm cOopHOIi ObLUT Ha3HAYEH 4.

BbixonuTh nepBeiid pa3 B *KU3HU B 3(UP OIHOTO U3 IIABHBIX KaHAJIOB TEJICBUICHUS
W Tajarb B TPsi3b JIMIIOM OYEHb HE XOTEJIOCh, a TeM 0oJjiee HE XOTEJIOCh OMpaydarb
npa3gHOBAaHUE MATHAAIATUICTUS KOMOAHUU. MBI BISITEPOM COOpaIUCh BEUEPOM B OAHOM
U3 ayIUTOPUI U KOPOTKUM COBMECTHBIM MO3TOBBIM IITYPMOM PEILIMIIH, YTO 11€JIb JOJDKHA
OBITH OJTHA: HE JaTh COMEPHUKY MOTYIUTh HU OMHOTO Oajuta B urpe. s Toro Mbl HadaIu



TPEHUPOBATHCS.

MbI HaMeTHIIM pacUCaHUuE TPEHUPOBOK U JIOTOBOPUIIUCH, UTO C CAMOI0 Hayajia MBI,
Jake HECMOTpPS Ha TO YTO paHblle He padoTanu BMecTe, OyJeM yBa)KaTb MHEHHS JAPYT
npyra. KTo-To mpITancst OTIIYyTUTHCS, TOBOPS, YTO HE HAJI0 TaK CEPbE3HO, BE/lb 3TO BCETO
JUIb Wrpa, HO, YBUJIEB HACTPON OCTaJbHBIX, OBICTPO OCEKCS U Cpa3zy K€ «BIUJICD)
B KOJUIEKTUB. EIle JTOrOBOPUIIUCKH: €CIM CTOJIKHEMCS C TE€M, 4YTO HPUUTH K OOIemMy
MHEHHUIO 0 KaKHM-JU0O BOIpocaM HE TMOJIydaeTcs, TO pEeIIeHHWE MPUHUMAI0 s Kak
KaluTaH KoMaHabl. Pa3onumce ¢ BBIBOAOM, YTO KaX /bl MOMBITAETCA HAUTH B UHTEPHETE
CTaphle UTPHI ITOM Mepeaavu U BBIIBUT KaKUe-HUOYIb 3aKOHOMEPHOCTH.

Bce Hepabouee Bpemst st TOCBsIINAN MOATOTOBKE K urpe. Haren kakoi-to pecypc, rie
BBIKJIAJIBIBAJIUCh BOIIPOCHI U OTBETHI U3 MPOIUIBIX BHITYCKOB, COCTABIISI CIIEHAPUU UTPBHI,
YTOOBI IMOTOM MPOUTPHIBATH UX BMECTE C KOMAaHJOM, Ja)ke u3ydaa Mo3y U MECTO, IJe
Jydilie BCTaTh BO3JIe 0OJbIoN KHOMKH Asekcanapa ['ypeBuda, uTo0 ObICTpee ee HaxaTb.

[To Beuepam MbI ycTpauBaJii HacTosIMe UTpbl. OJUH U3 HAC CJIEIUJ 3a BPEMEHEM,
JIpyroi ObLT BEAYIIMM M HE JlaBaJl yYaCTHUKAM JIOJTO JyMarTbh, BCE BpeMsl MOATOHSS HUX,
a Tpoe urpaiu. Mbl Bce BpeMs MEHSUINCh POJISIMU, pa3OMBAINCh HAa Mapbl, CUYUTAIIH,
non0aipuBalid APYyr Apyra U HauMHAJIW MOMOTraTh. XOTs MOCJE MEPBOM K€ PEHETHUIUU
Ka)KJIOMY U3 HaC XOTEJIOCh BCE OPOCUTH, HACTOJIBKO MBI BCe ObUTH pPa3HBIMHU.

K dbunanpHOM O60JBIION UTpe MoAOHUpaNiach CrielnaabHasl Tapa, JIFOAU B KOTOPOH Kak
MOKHO OOJIbIlIlE HE MOX0XHU JPYr Ha Jpyra, 4yToObl jJaBarhb KaKk MOXHO 0oJjiee pas3HbIe
OTBETHl W YCNEThb OTBETUTH 3a 15 m 20 cexyHa. Mbl Urpanm KaxAbpli C KaxXIbIM

110 HECKOJIBKO pa3 M MoAoOpaIn UACaIbHYIO ITapy — KAkl OTBEYajl MO-CBOEeMY (OMHUM
13 HUX OBLT ).



Ms1 cTtpounu komannay. M ogHakapl Be4epOM MHE MpHUIUIA 3CIMICKA OT OIHOIO
U3 YYaCTHHMKOB, YTOOBI 51 KaK-TO HAMEKHYJI JPYromMy, 4TO TOMY HYXXHO Jejarh. Torma
s TIOHSUI, 4TO KoMaHa copmupoBaHa. OHU yKe TyMarT HE TOJIBKO O cebe U O TOM, Kak
OylmyT CMOTPEThCSl B TEJIEBU30PE, HO U O KOJUIEre, YTOOBI TOT TOXE BBIIVISACI XOPOIIO.
U riaBHOE, 4TOOBI MBI BCE€ BMECTE JIOCTUTIIN 1IEJIH.

Ilepen cbeMKaMu 1 MOCHOPUJII C OJITHUM W3 YYACTHHUKOB CBOE€H HOBOW KOMAaHJbI, YTO
JaM pEKJaMy Halllell KOMIIAHWUM W PACCKaXKy, YeM Mbl 3aHMMAEMCS, XOTsl HAC CTPOTro-
HACTPOIro MPEAyNpPEeaud: 3TO HEAOMYCTUMO. S MOoATO aymali, Kak 3TO Jy4lle CHENarh,
Y pEIMJI, YTO MPOCTO crpoiry ['ypeBuyda, 3HaeT 1M OH, 4YTO TaKo€ KOHCANTUHT. OH CKaXeT
«HET», U 1 OBICTPO PACCKAKY.

N BOT cheMKH, BOJTHEHUE, MBI CTOUM 3a KyJIHMCaMH, JEPKUAMCS 32 PyKH, U MHE COBCEM
HE CTpPAIHO, NOTOMY 4YTO S 3HAK: BOKPYI MEHS JIFOJIA, KOTOPBIE HE 3aCTaBsAT MEHS
KpacHETh U HEe MoABeayT MeHs. Bce OymeT Tak, Kak Mbl JIOTOBApUBAINCH, TaK, KaK MBI
penetupoBanu. M gaxe BCTaeM 3a CTOWKY Mbl HE XaOTHYHO, @ B TOM MOPSAKE, KOTOPHIIA
HaunOosee 3¢ PpexTuBeH.

Urpa nayanace.

Sl mpeacraBnsr0 KOMaHIy, CIHPAIMBAK0 BEAYIICr0, 3HA€T JM OH, YTO TaKoe
KOHCAJATHUHI, OH TOBOPHUT «HET», s OBICTPEHBKO pPACCKA3bIBAI0 MPO YCIAYrH Halen
komnaHuu. Bee uetko! [lapu s BeIUrpa.

ITIpocras urpa. Bonpoc. Knonka nama! [IpuHuMaro pelieHre B KOHIIE JIaTh CBOM
OTBET, HE MPHUCIYIIMBAsACh K UTpOKaM KoMmaHAbl. OTBETCTBEHHO, CTpammHo. Bemrpanu!
Cnenyroumu stan. Bonpoc. Knonka nama! Bemrpanu! Tporinas urpa. Bonpoc. Knonka
Hama! Bemrpanu! I'ypeBuy mytur:



— IlpencraBnsgere cebe, onTUMHU3alMel OM3HECAa OHM 3aHMMAIOTCS, a BOT ceidac
MIPOBEPUM, COOTBETCTBYET JIM 3TAa KOMaH/1a CBOEMY HA3BAHUIO. ..

K ¢unamy Mbl BerxoquMm co cuetoM 446:0, Ha COEPHUKOB TSXKEIO CMOTPETH, TOTOMY
YTO OHM BOOOIIE HE MOHUMAIOT, YTO MIPOUCXOUT, U YK€, KAKETCs, JaKe HaYMHAIOT HaM
MOJIBITPHIBATH.

Bbonpimas urpa Obi1a TOXe BhIMTpaHa, Mbl HAOpaIu 3aBETHBIC 0aUThl U O€3 COMHEHUM
J0Ka3aju, 4yTo sBisieMcst kKomaHaoi. Mtoroeiii cuet B urpe: 652:0! bonenbnmku B cTyauu
JUKYIOT, MOSI HOBas KOMaHJa JIMKYET, a s JOymar: «Jlaxke Ta kaxymas JErkocTb,
C KOTOpOW MBI ofepkaau Tmo0edy, CTouWJia OOJIBIIMX CHJ, 4YacOB TPEHUPOBOK,
JIOTOBOPEHHOCTEHN, TEPIEHUsST U, IJIAaBHOE, COBMECTHOTO JeiaHus mo0enb». Mbl
HE MOJBEJM KOMIIAHWUIO, MBI OIATh Jy4llde, M 3TO He ciaydaiiHo. Ho maBHOEe —
B OYEPEIHON pa3 I0OKa3aHO, YTO KOMaHJia CTPOUTCS Ha OOIMX JEUCTBUAX, MTEPEIKUBAHUN
3a KOJUIET U €IUHOMN IEJIH.

N Toapko mocie Toi Urpbl U TOM MOOEAbl Mbl COOpaIMCh MEPBBIM pa3 B pecTOpaHe,
4TOOBl OTMETUTH Hallle MAaJICHbKOE TOPXKECTBO. 3aMeThIe, JO O3TOr0 Mbl HHU pazy
HE COOMPANIUCh U WILTIO3UM, 4YTO MBI KOMaHa, HE CTPOUIu!

A Toxe mr00II0 TONETH C KOJUIETAMH TECHU B Kapaoke, IOUTparh C HUMU B BECEJIbIE
UTPBI, BMECTE MOYYUTHCS M JaKe OTMHPA3THOBATh KAKYIO-HUOYIh OYEPENHYIO MOOemdy,
HO TOYHO 3HAI0: 3TO HE T€ MEPONPUITHUS, KOTOPHIE TOMOTAIOT CTPOUTHh KOMAHTY.

N TtaryupoBka « KOMAHAY CO3JAET TOJIBKO OBHIEE AEJAHUME»

HAIIOMHHAET MHE 00 DTOM.

P.S. bnaromapro Anaronus XKyukosa, J{umy 3omorapeBa, Anapy TpynsH n Haranty



Crpura 3a Ty KOMaHJly, KOTOPYIO yIaJloCh HAM BMECTE CO3/1aTh 32 TAKOW KOPOTKHUH CPOK.
['opxkyces Bamu!



25. MeHemxep 10J5KeH ObITh KpalHUM

Buizoswi MUpo60co QbMHaHCOGOZO Kpusuca He 6Cc€ YUHOBHUKU
nepeHocsAam, He 6ce YUHOGHUKU MOocym pa60mamb 6 IKCMpeMAlIbHblX
ycioeusdx, He 6Ce YUHOBHUKU Mo2cyn ao0eKk8amHo peazupoesaniob
HA 6bl306bl, NOMOMY cdMblée clabvle ocmasasiom ceou 0Ooesvle
no3uyuu U 3AHUMAroOnICA ()pyZZ/lMI/l oenamu.

Ihasa npasumenvcmea Yxpaunvr FOnusa Tumouwenko.
2010 200

...0TO OBLIO YK€ JaJeKO HE MEPBOE COBEIIAHUE, HA KOTOPOM TOBOPHUJIU
O CO3JJaHMH KOCMHYECKOW CTAHIIMH, NMPEAHAZHAYECHHOW IS MATKOW IMOCAJIKH
Ha Jlyny. Ilmo cocraBieHHe HEpedHs OCHOBHBIX TEXHUYECKUX IMapaMeETPOB
CTaHIINH, 110 CYIIECTBY OMPEAEISIONMX BCIO €€ OyIyIyt0 KOHCTPYKIUI0. 1 TyT-
TO BO3HUK BONPOC: KakK JeJIaTh MOCAJO0YHOE YCTPOMCTBO — miaccu? Benp
HEBO3MOKHO MPOEKTHUPOBATh €0, HE 3HAas XOTs Obl MPUOIU3UTENIBHO, KyIa OHO
Oyner caauTbCs. A 4YTO MPEACTaBIsA€T COOON TPYHT JIYyHHOM MOBEPXHOCTH,
HHUKTO €IIe TOYHO CKa3arb HEe MOr. Kak MpPUHSATO TOBOPUTHb, MHEHHS YUECHBIX
paszouumick. OgHU MoJjlarajiv, 4YTO MOBEPXHOCTh JIYHBI MOX0Xka HA TPAHUTHBIE
cKkaybl. JI[pyrue — 4ro OHa MpPEACTaBISIET COOOW PBIXIYIO MbLUIb B HECKOJBKO
JIECATKOB METPOB TOJNIMHOWU. TpeTbu — YTO OHa Oo0Jiee BCEro IMOXoXxa
Ha HO3JApeBaryto nemiy... C1oBOM, MHEHUM ObUIO TTOYTU CTOJIBKO K€, CKOJIBKO



YUEHBIX.

W BOT B KOTOpBI YK€ pa3 coOMpaeTcsi BHICOKUU CHHKIIUT, BBICITYIIMBAET
IOBOABI 32 WM MPOTHB KAXKJOW THUIOTE3Bl H... WU HE BUAUT JOCTAaTOYHBIX
OCHOBaHMM, 4TOObI YBEPEHHO OCTAHOBUTHLCA Ha OJHON M3 HUX, OTBEPTHYB BCE
OCTaJIbHBIE.

— Tax BoT, — cka3zan KopoisieB. — bOTbIIMHCTBO yUEHBIX CKJIOHSETCS K TOMY,
4yTO IpyHT Ha JIyHe TBepabpli. Bpone rpanura, WM U3BECTHSAKA, UIN MEM3bI —
ATO yXK€ JIeTaji, — HO TBEPAbI. []a ¥ JOBOIBI CTOPOHHUKOB 3TOM TOYKU 3PEHUSA
Bpoie ImoyOeauTeNbHEee, YeM Yy TMPOTUBHUKOB... — OH cpaenan mnay3y
U peUMTENbHO 3aKOHYMIT: — Tak u OyieM CUUTaTh.

— Ho, Cepreni 11aBmoBu4, — HE yaepxKajcsi KTO-TO U3 MPUCYTCTBYIOLIMX. —
Kak MOXXHO mNpUHMUMATh Takoe peleHHE Ha OCHOBAaHWHU aOCTPaKTHBIX
pasroBopoB? A ecnau Tam nObUIb? Benp BCe 3TH y4E€HbIE MYKH BBICKA3bIBAIOT
TOJBKO o0lme cooOpaxxkeHus — He Oosiee Toro! HUKTO U3 HUX HEe OepeT Ha ceds
CMEJIOCTh Hamucarb — Ha JIyHe, MOJI, TAKOM-TO TPYHT... U MOANUCATHCS MO
3TUM!

Koposnes nocMoTpen ycranpMu ria3aMy Ha CHASIIMX 32 CTOJIOM:

— AX, BOT 4e€ro BaM HE XBaTaeT...

B3sm GJI0KHOT, KpYIMHBIM MMOYEPKOM Hamucal Ha ero juctke: «JIVHA —
TBEPJIAS».

Iognucancs: «C. KOPOJIEB».

[locTaBun pary, BeIpBall JIUCTOK M3 OJIOKHOTAa W Tepenall COTPYAHUKY,
KOTOPOMY MPEIACTOSUIO HEMOCPEACTBEHHO PYKOBOAUTH MPOEKTUPOBAHUEM



CTaHI[UH.
Ompuwieok usz knueu Mapxa I'annas «C uenogexom na bopmy»

Cepreii IlaBmoBuu KoposeB ObUT HACTOSIIMM U BEJIUKUM  MEHEIKEPOM.
MeHepkepoM, KOTOpPbIM HM3MEHUJ MHUpP. MeHeKepoM, KOTOPBIM YyMeENl INPUHUMATh
penieHus u OpaTh Ha ce0s OTBETCTBEHHOCTb.

Ecmu BBl uMTaeTre 3Ty KHUTY, TO BbI, CKOpE€ BCEro, Toxke MeHemxep. Hy wmim,
110 KpaiHeW Mepe, XOTUTE UM CTaTh.

3HaeTe, 32 YTO COTPYAHUKHU IIEHIT PYKOBOJUTENEH OOJIbIlE BCETO?

3a yMEHHE JIMYHO PEIaTh BOIPOCHL.

WNnu 3a ymeHue ObITh KpailHUM.

Panpiie 10BONBHO YacTo, a celyac, K CBOEHM pPAaJOCTH, OYECHb PEIKO S MOJydas
I10 BJIEKTPOHHOU MOYTE MUCbMA C BOT TAKOU TEMOM:

«FW: RE: FW: FW: FW: Cpo4HO HY»KHO PELIUTH BOIPOC C KIMEHTOM »

Ecnu y Bac Takoe ObiBaeT, mo3npanisito! [lo kpaliHeit mepe, BaM OylIeT 4yeM 3aHSAThCS
B OJIMKAUIIAA TOI.

Msbl ¢ moum Kojuieroii TumMypoM Ha3biBaeM Jr000€ 0O€3/1eCTBHE PYKOBOAUTES
«byHKIIMEH “miepecaars’». Beap MeHemKep TOKEH B TIEPBYIO OUepeib PEIiaTh BOIPOCHI
CBOMX JIFOJICH, a HE OBITh MTOYTOBBIM TOJTyO€M, KOTOPBIM 3aHUMAETCS MEePECHUTKON MHUCEM
¢ npunuckamu: «lIpoury peumts Bompoc», «XomaraicTByto», «IIpUHATH K CBEICHUIO»
U T. 1.

Ecnu y Bac ecTh Takue pyKOBOJAUTEIIHN — OHU JIUIIHEE 3BEHO B CUCTEME YIIPABICHHUS.

Hacrosumin MeHemkep OOMKEH pemarb BONpoChl caM. M TOMBKO €cinu y Hero



HE XBaTAaeT NOJHOMOYUM, IPUBIIEKATh JOMOJHUTEIBHBIA pecypc.

Kcraru, «dyakuus “nepecnars”» — 3TO 3HAYUT MPOCTO COPOCUTH OTBETCTBEHHOCTH
Ha YPOBEHb BBIILE UM YPOBEHb HUKE.

NMenHo ymeHHe ObITh KpailHUM, paOoTarb Tak, OyaTO 3a TOOOW HHUKOIO HET,
NPUKIAIbIBATh MAKCUMYM JIMYHBIX YCUJIUMN JJI PEIICHUS BOIPOCOB OTIMYAET XOPOULIErO
MEHEKEepa OT HE MEHEKEPA.

Camas sipkast HICTOpPHUS HA 3Ty TEMY, CIyYMBLIASACS CO MHOW, UMEJNa MECTO Ha CTHIKE
2008 u 2009 romos. Bee, kTo paboTaer B kKoMMepueckoit chepe, MOMHST ATOT nepuon. Ox
nassBaercs MUPOBOM ®MMTHAHCOBbBIN KPU3MC.

S ObLT YK€ 3aMecTUTeIeM JupekTopa o npogaxam. B oktsadpe 2008 roma, kak pa3
nepes BBICOKMM CE30HOM IMpOJaXk — BPEMEHEM, pagud KOTOPOro MPOJAABLBI pabOTarOT
LENbId TOl, BPEMEHEM, KOIZla YK€ Ha CKJaJIbl OTTPY)KEHbl HOBOTOJHUE KAJICHAApU
Y TIONAapKH I KJIFOUEBBIX KJIMEHTOB M IOCTAaBUIMKOB, BPEMEHEM, KOTOPOE IOTOM, KaK
TOBOPUTCS, «BECh TOJ KOPMHUT», — pPBIHOK BCTaj. TEXHOJIOTMM MpOAaXX IEPECTAIN
paboTtarp, Julla, KOTOPbIE MPUHUMAIOT PEIICHUS] B OpraHU3alUsX, MEPecTaan perieHuUs
NPUHUMATh, KaXIbli BTOPOM Ta3eTHBIM 3aroJIOBOK COOOIIAN O HAJBUTAIOLIEMCS TOJIOAE,
a MarasMHbl 3a11€CTPUIIN BBIBECKAMHU «aHTHUKPU3UCHOE MPEJIOKEHHUEY.

bbu1o Takoe ouymeHue, 4To Bce B MOCKBE JOJKHBI IPYT IPYTY JI€HET, HUKTO HUKOMY
HE IMEPEUUCIsUI HU KONEHWKUM M BCE, KaK OJUH, Hayall «COKpamarb pacxomb». Kak
CIEACTBHUE, Y HAIMX MPOJABIOB C PE3KO BO3POCHIMM KOJMYECTBOM OTKA30B Haydalld
omyckarbcsi pyku. [lo KoMmaHuMM TIOUDIM CIyXH O COKpallleHMH I[epcoHaja
Y HAIBUTAIOLIEMCSI KOJUIAIICe.

B TO BpeMs Kak HallM KOHKYPEHTBI MPECCHUHIOBAJINA CBOMX COTPYAHUKOB (a 3TO



caMbIii IPOCTON U OOJBINON COONa3H B TSHKEJIBbIE BPEMEHA), MBI COOpalii BCEX B OJHOM
OOJIBIIIOM MOMEIIEHUH, U TEPBbIE Ul KOMIIAHUU OOBSIBUIM O Havdane kpusuca. CyTbio
BBICTYIUIEHUM OBLIO TO, YTO BCE JajbHEWIME ACHCTBUS W Mephl OyayT HampaBieHBI
Ha CMAaCeHUEe KOMMAaHWU, MOTUBBI KaXJIOTO JACHCTBUS B JajbHEHIIEM OyIyT OOBSICHSTHCA,
a KaXJIbIl COTPYAHUK JIOJKEH ITOMOTAaTh BCEM KOMIIAHUH YIAEPKATHCS HA ILIABY.

Yro mer ¢ Tumypom TONBKO HE Jeiaid, YTOOBI HE YPOHHUTH OOCBOWM OyX
B [TOJIpa3/iesicHuu !

N3MeHanmM TEeXHOJNOTHIO PabOThl C KIMEHTaMHU, HW3Y4YaJId pa3Iu4Hble OTPaciu
HPKOHOMUKH, YTOOBI IOHMMATh CaMbIil MEPCHEKTUBHBIM CErMEHT KJIMEHTOB, YCIIOKauBaIH
JOAEH, HECKOJIBKO pa3 B HEJICNIIO YCTPAUBAJIM MO3TOBBIE IITYPMbI U KPYTJIbIE CTOJIBI.

Ho cambiM >(]dekTuBHbIM  JIEWCTBUEM, KOTOPOE  YPE3BBIYAWHO  CHUJIBHO
3aMOTHUBHUPOBAJTIO COTPYIHUKOB, CTAJIO TO, YTO S caM TOIeNa K kKiaueHTam. YToObl He naTh
JIOIAM OTYAsATHCS, MOKa3biBasg JIMYHBIM MPUMEPOM: JaX€ B TAKOE BPEMS MOXKHO
MpoaaBarb, U KPU3UC — BTO HE TOJBKO Yrpo3bl, HO W BO3MOXHOCTH. MbI Havyaiau
MPOBOJUTH O€CIIaTHBIE IMPOKOMACIITAOHBIE MEPONPUATUS-(DOPYMBI ISl KIHUEHTOB
110 UHTEPECYIOUMM UX TEMAaTUKaM. 3ajaueii MHOTUX MPOAABIIOB ObLIO CJAENaTh TaK, YTOObI
KJIMEHT TIPUIIET K HaM B ouc.

[locne Toro kak JIEKTOp 3aKaHYMBAI TeMy, 1 Opad y Hero MUKpPO(pOH W HauyWHAI
JUYHO OOIIAThCA C KiaueHTamu. PacckaspiBan uM Ipo NPUPOAY KpuU3KcCa, PO BBITOIbI
HCTI0JIb30BaHMUA HAIIETO MPOAYKTA, PO TIJIHOCH COTPYAHUYECTBA C HAMH U IIPEUMYIIECTBA
paboThl C Halllell KOMMaHWEH MMEHHO B TaKOE TSKEJIOoe HJisi BceX Bpems. B oOiewm,
g npoaaBai auyHo. [locne KaxJ10ro Takoro MEPONpUATHS Mbl MPUOOPETAIN OT YETHIPEX
70 IBAJIIATH HOBBIX KJIIMEHTOB, YTO, HECOMHEHHO, ObIIO OYEHb OIIyTUMO B TOT MEPUOL.



@DaKT, 4TO OAHO W3 MEPBBIX JIMI KOMIAHUU JUYHO YACJSET OrPOMHOE BHHUMAaHHE
npofakaM, BJIOXHOBJISUI COTPYIHHMKOB M OTpaxkasics Ha paboTe CHenuairucToB
o npopaxkam. Bce MOHMMalIM, HACKOJBKO BaXKHO XBATaThCS 332 KAXKAYHO BO3MOYKHOCTH
puoOpPeCTH HOBOTO KJIMEHTA.

B utore B KOHIIE TO/1a HAIlI pe3ylbTar ObUI B MOJTOPA pa3a HUXKE 3aIIAHUPOBAHHOTO.
A Tak Kak Mbl MOCTOSSHHO COPEBHYEMCS C JPYTMMU KOMMAHUSIMU MO KOJUYECTBY
KJIUEHTOB, TO C OOJBIIMM HETEPIICHUEM OXKUJATU Pa3BEIaHHBIX — CKOJBKO e MPOJaaK
CIENaau Hallll KOHKYPEHTHI.

JlaHHBIE, KOTOpbIE MBI MOJYYWJIA OT OJHOTO M3 KOHKYPEHTOB, HAC HECKOJbKO
obeckypaxuiu: y Hux Obuto 0 mpoaax. 1o He ornedarka. Kpyribiit HOJb.

BeposatHo, uXx MeHeKephl 3aHUMaNuCh «DyHKIUEH ‘‘mepeciars’™ BMECTO TOrO,
YTOOBI OBITh KPAWHUMHU M MOJAPUTH JIOASM HAJEKy, 4YTO OM3HEC MOXHO JENIaTh Ja)e
B TAKOE BpEMSI.

Kpusucnas  Taryupoka «MEHEJIXKEP MU JOJIKEH BbITh KPAMHUM»
HaXOJUTCS Yy MEHSI Ha BHYTPEHHEN CTOpPOHE cep/lia. S TOUHO 3Haro, 4YTO 3HA4yaT 3TU CIIOBA.



26. Bpems BaxkHee U1eaJdbHOCTH

loceawaemcs Tumypy [epeynosy
Kax ycnemv BCE?
Jlyuwe ooun paz BOBPEMA, wem 06a paza npaguivHo.

Cmamyc moezo opyea 6 Facebook
Ilycmo ayuue mens cyosim 08eHa0Yamy, yem uecmepo Hecym.
Amepukanckas no2ogopka

Urak, xpuszuc 2009 roma. Ilo-HacTosAlEMYy TSKEI0€ BpEMs, HO s BCIOMHHAKO €ro
C YIOBOJLCTBUEM. Beap MMEHHO Ta cuUTyallusi NMOMOIVIa HaM MoAoOparh CHUJIbHBIX
M KA4yeCTBEHHBIX COTPYIHHMKOB. Jlromei oObeauHsuia o0Immas Oena, KOTOPYIO MBI BCE
IPYXKHO MPEOIO0JIEBAIIN.

B TO BpeMs Ha pBIHKE CIIPaBOYHO-IIPABOBBIX CUCTEM B HAIllEl CTpaHE JIMIWpOBaJa
nouctuHe MommHas komnanus «lIpaBoBecT». HecmoTps Ha TO 4YTO Ha CHJIIBHBIX
KOHKYPEHTOB IIPUHSTO I'aBKaTh, Kak 3TO Jienana Mockka B u3BectHoi O0acHe KpbuioBa, Mbl
ATy KOMIIAaHHUIO UCKPEHHE YBAXKAJIM U OPUEHTUPOBAJIMCH HA HEE KAK HA MEPETOBYIO.

Tumyp HEOTHOKpPATHO MOBTOPST Ppa3y, UTO €CTh «CIABHBINA MPABOBECTOBCKUM COBIT
M HAM HY)XHO Ha HUX OPUEHTUPOBATHCS», U MBI BCEMHM CHJIAMU HE JABAIM CBOUM
COTPYIHHMKAM TIOJUBATh UX Ips3bio. Ha000poT, MBI YUMIIMCh Y HUX, Opaju ¢ HUX MPUMEP



M, CaMO€ IJIaBHOE, I[IOHMMAJI: JIOCTUTaTh PE3YJAbTaroB, KOTOPbIE IOKa3bIBAJ
«IIpaBoBecT», — BO3MOXKHO. A 3HAUUT, HY)KHO K 3TOMY CTPEMHUTHCS.

N Botr B konue mas 2009 roma mbl ¢ TuMypomM HOpOBOAWIIM COBEIIAHUE Y HETO
B KaOMHETEe U AyMalld HaJ OYepPEHBIM MHCTPYMEHTOM JUIsl BbIXOJa U3 Kpu3uca. bbuio
TOJBKO CaMO€ Haudajio pabodero AHs, TrAe-TO okojo 9:15. Tyr nBepb pe3ko OTKPHUIACH,
B kabuner Tumypa 3a0exanm B3TOXMa4eHHBIM OO€Ill W BBIKPUKHYI HaM B JIUIIO:
«“IIpaBoBect” nepemen B “I'apant’!»

MpbI cOBEpILIEHHO CITOKOMHO CMOTpENX Ha Hero. Mpl HadaiM CIipalmBarh, He 00JICH
JIM OH Y€M, He MbSH JIU, BCE JIU C HUM B nopsjike? Takoro mpocTo He MOIJIO ObITh, TIOTOMY
YTO JIUJIEp PHIHKA HE MOXKET MPOCTO TaK B3sTh W HayaTh MpoAaBarh U OOCIY>KHBATh
CHUCTEMBI HaIlIMX CAMBIX MPSIMBIX KOHKYPEHTOB.

boen B3axied paccka3blBall: TOJBKO UYTO €My IMO3BOHWJI €ro APYr, HA TOT MOMEHT
cotpyaHuk «IIpaBoBecTay, KOTOpBIM cMesuics Haa abCcypaHOCThIO cutyaruu. OH TOJBKO
YTO BBIINIE] C COOpaHMs, TJ€ UM COOOIMIIM, YTO €r0 KOMIIaHHUs 3a BBIXOJHBIC peliia
CMEHUTH BEHJIepa. A CMESJICA MOTOMY, YTO CJIEIOM 3a 3TUM COOpaHHEM JIOJDKEH ObUT UJITH
Ha TpeHUHr «KoHKypeHTHble mNpeumymiectBa “‘Koncynsrantllnroc” mepen cuctemMont
“I'apanT”».

[loBepuTs B 3TO OBUIO MPOCTO HEBO3MOXKHO. KTO-TO M3 HaAc cxXBaTuia TPYyOKy
tenedoHa, mo3BoHua B «l[IpaBoBecT» M cIpocui, KakuM 00pa3oM MOXKHO MPHOOpPECTH
«KoHcynbranTy. JleBylllka Ha TOM KOHIIE MPOBOAAa ObLIa SIBHO HE B cebe, MOTOMY 4TO
MOCTOSIHHO CMEsUIach M TOBOPHJIA, UYTO 3TO KYMUTh HE MOJIYUYUTCS, TaK KaK TENEepb OHU
nponarT «I'apant». Ha Bompoc, CKOJBKO )€ 3TO CTOUT, OHA TOXKE€ HE CMOIJIa OTBETHUTh,
MOTOMY 4YTO HHUKTO HUuero B «lIpaBoBecTe» He MOHMMal M HE 3Hal. Bce mpou3onuio



HEO0XKUJIAaHHO JJISI BCEX.

[loyemy Tak mpou3omUio, S B 3TOM KHUre MHcarb HE Oydy, HO CKaxy, 4TO 3Ta
BCTPsICKA M TOCIEIOBABIIME 3a HEW COOBITHUS OCTaBUIIM DIIYOOKHE ClIe/Ibl Ha HalleM
ousHece. He y Bcex BbIICP)KMBAIOT B KPU3UC HEPBHI... HE Y BCEX.

[loHaTHO, YTO MBI CTaIM OOJNAJaTeNIMU O4Ye€Hb IeHHOW uHbopMaruu. KiueHTb
ATOrO MOKA HE 3HAJIM, Apyrue koMmnanuu, nponaroume «Koncynsranrlntoc» u «I'apanty,
TOXKe He 3Haiu. A MBI 3Haiu. Yto nenats?

Hamomunatro, uto B Om3Hece «KoHcynbraHTIIIOC» MBI BCE JKMBEM IO CTPOTHM
MpaBujlaM, KOTOpPbIE 3aJaloTcsi BeHIaepoM. M gaxke B cliydyae HM3MEHEHUW WIIH
BO3HUKHOBEHUS (POPC-MaKOPHBIX 0OCTOSTENLCTB HY)KHO JK/1aTh peakiinu BeHjaepa. Kak on
CKaXeT, Tak u Oynet. BeHaep Moiyaln nsaTh MUHYT, I€CATh MUHYT U JJaXxe rnojyaca. Tumyp
BCE 3TO BpEMs XOAWJI KpyramMu MO KOMHAT€ M Taparopui: «ITO IAHC, 3TO IIAHC, 3TO
maHcy. O4eHb XOpouio NOMHIO TOT MOMEHT. Y MEHSI CTy4ajlo B BUCKAX U XOAWIN XOAYHOM
KOJICHKHU.

Yrto ObLIO U3BECTHO?

1. Tak kak BeHIEp BCErla MPUHUMAET OYCHb B3BEUICHHBIC W YETKO IMPOMAYMAHHBIC
pelIeHus, Mbl MOIJIM MOJYYUTh PENIAMEHTHI M MpaBUIia, O KOTOPbIM OyreM padoTarb
¢ knueHtamu «IIpaBoBectay, yepes Tpoe CyToK.

2. B aTo Bpemsi corpynnuku «IIpaBoBecTa» OyayT MaccOBO MbITAThCS MEPEBECTU
CBOUX KJIMEHTOB C OJTHOW CHCTEMBI Ha JIPYIYIO.

3. HaBepHsika He Bce KJIMEHTHI OyIyT JOBOJIbHBI TEM, YTO UX, MO CYTH, YBEIOMUIIU
0 CMEHE MPOorpaMMBbl 0€3 UX y4acCTHSI.

4. 1 TyT BO3JI€ HEJOBOJIbHBIX KJIMEHTOB JOJIKHBI OKA3aThCS Mbl!



5. lnu HE MBI...

TuMyp OCTaHOBUMJICA U MOCMOTpEN Ha Yackl. C TEX MOp KaK Mbl y3HAIU 3TY HOBOCTb,
npoienn yxe uac. «CoOupail nmronen», — cKazall OH MHEe. OJKCTPEHHOe coOpaHue
JenapTaMeHTa Ipoiax.

CoOpars 200 dyenoBek, KOTOpbIE paOOTalOT Ha BbIE3JaX Yy KIMEHTOB M HAaXOISATCS
B pa3HbIX KOHIIaX MOCKBBI U 00J1aCTH, O4Y€Hb HEMPOCTO, HO B pailoHe o0ea MbI coOpanu
BCEX B KOH(epeHII-3ae, 1 TuMyp gaBai HHCTPYKIIMU, YTO MPEACTOUT JIETaTh KaXKIOMY.

Hauanace Benuuaiilmass B HamleM Ou3Hece OMTBa 3a KIMEHTOB. Beuepom
Ha COBEIAHME COOpalKCh TOIM-MEHE/HKEPbl HAIllell KOMIIAaHWU, YTOOBl «OOCYIUTH
CUTYAILIMIO», @ IPOJIABIIbI YK€ TPHU Yaca, KaKk Hayajau OXOTY.

[lo3unuio BeHzepa, mpaBuia padoThl ¢ kineHTamu «lIpaBoBecTa» W MHCTPYKIUH
no pabore ¢ HUMU HamM napTHepsl o cetu «Koncynsrantllntocy momydyunau Ha TPEThU
CYTKH. 32 3TO BpeMSl MbI YK€ CHEJIaId HECKOJIbKO THICSY MPEMIOKEHUM U 3aKITIOUHIH
JOTOBOPBI C COTHAMHU KOMITAaHUU. MBI AEHMCTBOBAIIM HA CBOW CTpPax U PUCK, HO LIAHCOM
BOCIIOJIb30BAJIMCh OYE€HB OBICTPO.

Jlns Tex, KTO He 3HaeT, 4YeM 3aKOHUYWJIach OWTBa, COOOIIy: MOsS KoMmaHus «4to
nenare KoHcanT» 3aHMMaeT ceidlyac Beaylnme TO3UIMKM B HaimeMm OusHece. Mbel
MMOMEHSJIMCh MECTAMHU C KOTJa-To BenukuM «lIpaBoBecTom».

Yto OBUIO OBI, €ciTi OBI MBI KA1 ?

Uto Obu1O OBI, eciiv Obl TUMYp HE penmJcs 1aTh KOMaHy Ha 3aXBaT PbhIHKA?

HeussectHo. Ho mrobumast ¢ppaza Tumypa «BPEMSA BAXKHEE UJIEAJIBHOCTW
JIerJia TATYMPOBKOM Ha MOE JIEBOE IIJIEUO M OCTajlach TaM HaBCET/a.



S HeomHOKpAaTHO ObLI CBUIETEIEM TOT0, KaK JIOAH, OOSIMECS pUCKOBATh, IBITAKOTCS
apryMEHTHUPOBAaHHO M OOOCHOBaHHO IMONOMTHM K PEILICHUIO JIIOOBIX BONPOCOB WIIU
K 3aIlyCKaM JIFOObIX TPOEKTOB, M3-3a YETrO CTAPT ITUX MPOEKTOB 3aTSATUBAETCA Ha MECSIIbI,
a Moxer, u Ha rombl. Ilpm sTomM onum mpaBbl! OHu Bcerma mnpasbl! D10 He cTeO.
JleliCTBUTENBHO, MOKET OBITh HE BCE YYTEHO B TEXHMYECKOM 3aJaHUM, WM HE COBCEM
BEPHO paccuuTaHa (GopMmMyla B AHAIUTHYECKOW 3alKCKe, WIM PBIHOK €lle HE TOTOB
IPUHSATH Ballle CYIEPIPEUIOKEHNE, WIH, WIIH, WIIH. .. THICSIUN Pa3 «UAI». ..

Ho B Ou3Hece ropaszio yaiie BHIMTPBIBAET HE TOT, KTO MPOAYMai, HE TOT, KTO JIydIle
MOJrOTOBUJICA, HE TOT, KTO MPOIMUCATI NOAPOOHO BCE PErIaMEHThl U UHCTPYKIIMH, & TOT,
KTO PUCKHYJI U CJieal MEePBbIM.

[Iyctp 3TO Oynmer «KpHWBOBAaTO», MYCTh HE COBCEM A0 KOHILA MPOAYMAHHO, ITYCTh
OLIMOKH MCIPABISAIOTCA MO MYyTH, MMYCTh NPUAETCS U3BUHATHCA MEpe]l KIMEHTaMU, HO BaM
’KU3HEHHO HEOOXOAMMO OIEpPEIUTh BCEX U MOTOM I'POMKO 3asiBUTh O CBOEM Tpuymde.
HNuaye — npourpaere.

Crnacu6o Tumypy BasiepbeBuuy 3a Takyro HIKOJIY U 32 3Ty IPEKPACHYIO TaTyUPOBKY.
Ona yaMBUTENbHO OOIPUT M TOMOTAaeT MPUHUMATh pEUIEHHS B  YCIIOBHUSX
HEOIPEJEICHHOCTU. A PEIICHUs B YCIOBHSAX HEONPEAEICHHOCTH — 3TO OHA U3 INIaBHBIX
KOMIIETEHIIUI COBPEMEHHBIX MEHEKEPOB.

3anOMHHUTE 3Ty TaTyHUpPOBKY. C €€ IOMOIIBIO U JIUJAEPOM PBIHKA MOKHO CTaTh.



27. 3amMinainTe HHTEPeCchl CBOEro PyKOBOAMTEJISA

lloceawaemcs Onvee Qupcosne Camoxunou
B Bocmounou Espone ouenv uacmo oOwvigaem: umo Ovl 60cc
HU CKA3aJ, COMPYOHUKAM YHCe NPOMUBHO.

Jlaowce ewe He noHsIU 00 KOHUQ, a YIice OYMaiom, Kak coeiambs
max, 4moovl He NOJLYYUTLOC.

Anonyvl Haobopom — eciu wiegh He nNpas, OHU NOMOSYM eMmy
peanu3oeams 3a0YyMAanHoe, 4modvl OH NoCKopee Y8uoeil C80H
OUUOKY.

Kuwuwmodgh 3anyccu,
NONbCKULL KUHOpedcuccep,
UHMEPBLIO HCYPHATLY
«Hoewiii meneddcmenmy

Bcex nysarom nepemeHul ...

Anopeit Makapesuu

B 2009 romy B Moeu xu3zHu nosBuiaack Onbsra ®dupcoBHa CamoxuHa, KOTOpas




BIIOCJIEJICTBUHU CTajla T€HEPAJIbHBIM JUPEKTOPOM KOMIIAHUM U MOHUM HEIMOCPEACTBEHHBIM
PYKOBOJMTEIIEM.

Onbry ®upcoBHY B Halllel KOMITAHUU BCE OYE€HB JIO0AT, TIOTOMY UTO JIIOACH C TaKUM
OONBIIMM JTOOPHIM MEHEKEPCKHUM CEpJIlleM O4YeHb PEJKO BCTPETHIh B KuU3HH. OHa
roToBa MPUWUTH HA MOMOIL B TSDKEJIOW CUTyalluM, B3BaJIUTHh Ha ce0s paboTy, KOTOPYIO
TSDKEJO Obl ObUIO CJejarh HECKOJbKMM MYKUYMHAM, W TOCTOSHHO BJIOXHOBIISITh
COTPYIIHUKOB Ha ouepenHble MoaBUrd. OHa MeHs ydmia HE OBITh KaT€rOPUYHBIM,
UMIOYIbCUBHBIM, CMOTPETh Ha JOOYI0 CHUTYallMl0 CO CTOPOHBI M TPUHHUMATh
cTparernueckue pemieHus. B o0iieM, MHE OueHb TOBE3JIO0, UTO 51 BCTPETHUII Ha ITyTHU TaKOTO
MYAPOTO PYKOBOAUTEIIA.

Opnaxnael Osbra @uUpcoBHA MNOBENAIAa MHE HUCTOPHUIO, KOTOpas OYEHb CHIIBHO
M3MEHMJIA MO MEHEIKEPCKYIO )KHU3Hb. [laliee paccka3 OT mepBOro JIMua:

S, npoBMHLMaNKa U3 ApXaHTeNbCKOM 00JIacTH, MOCJAe MHCTUTYTa
yCTpOMJIaCh Ha CBOIO IepByl0 pabory B ropoxe Koponese. Moe BHuUMaHue
IIPUBJIEKJIA OYEHb JHEPTUYHAS MOJIOJAs KEHIIMHA, B IIPOLUIOM KOMCOMOJIbCKUUI
paboTHUK. Tak Kak s Bcerna 3aHUMalla aKTUBHYIO JKU3HEHHYIO MO3UIIUIO, MbI
OBICTPO HAIUIA OO SI3BIK U CAPYKUIHCH.

ITpakTHyecKn Kaxa0€e pelieHue MOEro pyKOBOAUTEIS TA KEHILMHA ITIOTOM
oOcyxana co MHOM. HackonbKko OHO HENMpPaBHIIBHOE M KAKOW Halll HauaJbHUK
ornena «camonyp». OHa MEHs HakpydyMBajga TakK, Kak €l ObUIO BBITOJHO,
a MOTOM MOATAJIKMBAa IPyIblo Ha amOpazypy.

Sl 1OBOJIBHO 4YacTO BpbIBajach B KaOMHET K PYKOBOAMTENIO, TI'POMKO



0opojach € €ro «camMoAypCTBOM», KPUTHUKYS €r0 PEIICHHS U BbBIIECKUBAS
sMonuu. MHe Ka3ajaoch, 4To OyKBaJbHO BCE, YTO JIEJAET HAlll PYKOBOIUTEIb,
HECMPABEAJIMBO, HEMPABWIBHO U Jaxe Oe30TBETCTBEHHO, a HaCTOAIIAs
KOMCOMOJIKa HE MOIJIa MPOUTH MUMO TaKOT'0 XaJdaTHOTO OTHOILCHUS.

Jlo cux mop He NMOHMMAl0, Kak Bce 3TO Tepnen torga Mou med. OH,
KOHEYHO, 3JIWJICS Ha MEHs, HO HMHOIJa MHpPOCTO C YIbIOKOH MHE TOBOPWIL:
«lIpuexana u3 TyHIpHl Ha MOK roioBy. OTKyaa Thl Takas B3sJaCh TOJBKO?
[Tpsimas, Kak 3JIeKTpUUKa!»

[Ipoxogunu roawl, s Oopojlach 3a TpaBay, MEHS TepIeln, KoJiera
MpOJOJIkKajda MEHsS HakpyuuBarb. I BOT B OAMH U3 MOMEHTOB S HEOXUJAHHO
UIsL camMoil ce0s MOHsUIa, MOYEMY CEroAHs PYKOBOAMUTENb MPHHSI TaKOe
pelIeHHEe W MOYEMY €ro HaJO0 BBINOJHATh. MEHS OCEHWNIO, U S NPUHALA 3TO
penieHue, BeAb OHO ObUTO TpaBuiibHBIM! TeM He MeHee Mos mojapyra OyOHUIIA
Ha yX0, MOJI, «OIISITh BCE HE TakK, OMATh BCe HE 3Taky». [lociyilaB ee MUHYT ISATh,
i TMOBEpHYIach K HEW M BOEpBbIE 3a BpeMs paOOThl HampaBuja BCIO CBOIO
MOJIOJECLIKYI0 yAalb Ha Hee: «A Beab Thl cedyac He mpasal» — u janee
apryMEHTHI U (PaKTHI.

Ha cnenyromeii Henene, mnepex TEM Kak B30pBaTbCsA IOCIE OYEPEIHOTO
penieHus, s Opayia nay3y U UcKajia JIOTHYECKYIO CBsI3b, M MOJIYy4aloCh, YTO U TO,
U 3TO, U CIEAYIOIIEE, U €IIE OJHO pEIIEHUWE — BCE OHU IpaBHibHBIE. Komutery
CBOIO 51 OBICTPO MPUCTPYHUJA, NMOTUXOHBKY-TIOTUXOHBKY BCE MEPEBEPHYIOCH,
U s Hayaja 3allMIIaTh CBOEro 0occa Teneph yXKe OT Hee.

B pesynsrare s ctajma pyKOBOOWUTENIEM CEKTopa B 25 JeT, 4TO ObUIO



MPaKTUYECKH HEBO3MOXHO B TO BpeMs, U CO CBOMM OoccoMm TmpopaboTaia
B mape Oodblie 17 ner.

Kak MeHs Torna He yBOJIWIH, s cebe He mpeacTanistto. Ho xoporo To, 4To
XOPOIIIO0 KOHYAETCH.

[To3xe Onbpra dupcoBHa nocemana oauH U3 OuzHec-narepeil Bnagumupa Tapacosa
U O4YCHb CWIBHO «3allelujachy 3a OJHY W3 KOHIEMIUNA TaJUTMHCKOW OW3HEC-IIKOJIbI,
KOTOpasi 3BYYUT TaK: «IyYuduli NOOYUHEHHbIU — MOm, KOMOPbLU NOMO2aem C80eMy
pykogooumentoy. C TeX MOp OHA CTajla IPABOM PYKOM M HEPa3JydHbIM TOBApPUIIEM
ocHoBartend Hame komnanuu [laBna Muxannosuya ['opuciasuesa.

JleicTBUTEIBbHO, B HAIllEM CTpaHE COBCEM HE MPHUHATO MOMOraTh CBOMM Ooccam.
HaobopoT, BO MHOTMX KHHUTIaX IO YIPaBJICHUIO HAMWCAaHO, KaKUM O0O0pa3oM HYKHO
MIOMOTaTh MOJYUHEHHBIM U HE MPUHUMATh OMOILM OT HUX.

Tem HEe ME€HEe HYXKHO CMOTPETH MPABAEC B IIa3a: €CIU HET COTPYIHUKOB, KOTOPHIE
MOTYT MEHEIKEPY IOMOUYb, TO OH MOXKET «IOPBAThCS», TAK KAK BCETAA HAXOAUTCS MEKIY
JIBYX JIarepeu.

C omHOW CTOPOHBI, Y HETO €CTh KOMaHJ1a, MHTEPECHI KOTOPOM OH JIOJKEH 3allMILATh
nepen paboromaresneM W MEHepKepaMH Bbiciiero 3BeHa. C Jpyroil — y HeEro ecth
00SI3aHHOCTb ~ 3allMIATh HMHTEPEChl COOCTBEHHUMKA OuW3Heca Tepesl JUHEHHBIMU
COTPYIHUKaMU, IOCTOSIHHO MOTUBHUPYS UX HA BBIOJIHEHUE 33]1a4.

N ecnu mnomuyMHEHHBIE HAYMHAIOT OYHTOBAaTh, WTHOPUPOBATh, COMPOTHUBISATHCS
M BCAYECKH TIBITATbCS HE BBIIOJHATH 3aJady, [OCTABICHHYI) pPYKOBOAMTEIEM,
TO Yy MEHeKepa SBHO He OyleT IMoBoma I OTJIMYHOTO HACTPOSHUS U BEPHI



B YEJIOBEUECTBO. JDTO OTHUMAET CHJIbI, TaK KaK MPHUXOIUTCS TPATUTh JOMOJHUTEIHHBIC
pECYPCHI Ha YTOBOPHI, OOBSICHEHUS], a TOPOU M BHIICHEHHWE OTHOIICHUI.

A Tenepp IpeACTaBbTE, YTO MEHEIKEP CTaBUT 3aJady M MOJYMHEHHbIE HAUUHAIOT
ayMaTh, KaKk TIOMOYb €My B OTOH CHTYaIlUM W IOCKOpPEe W TOJIYUIe €€ BBITOJHUTH. ITO
npugaeT cwi. Beap Korma moHWMaeIb, 9TO ThI HE OWH, YTO €CTh JIFOU, KOTOPHIE TOTOBHI
Te0e TOMOYb ¥ TPUKPHITH TEOS, 3TO BIOXHOBIISET.

Cormacutech, BTOpPOM BapHaHT COBEPIICHHO HE XapaKTepeH JUisi HaIlero
MeHTanuTeTa. TeM He MeHee mompoOyiTe mopaborarh TakuM oOpa3zoM. [lompoOyiite
MOHATH, MOYEMY PYKOBOIUTENh Celuac TaK JellaeT W TaK TOBOPUT. UTO MM IBHKET?
Jla cripocuTe, B KOHIIE KOHIIOB, TOYEMY UMEHHO Tak OH moctynaet! OKakeTcs, 9To y HEeTo
€CTh CBOS MpaBla, CBOM MOTHBBEL. OKa)XeTCs, YTO Y HErO0 HET 3JI0TO yMBICTA MPOTUB Bac,
a OH MPOCTO 3aIMINAET UHTEPEChl OM3HECa, U TaK Jajee. ..

[locne pacckaza Onbru @UPCOBHBI S KPEMKO Mpusagymancsa. Torga Mbl paboTaiu
BMecTe ¢ THUMYpOM, B 51 TOXKE JOBOJBHO YacTO BBIISYHMBAI CBOE 3TO, HE C TIEPBOTO pas3a
COTJIaIAsCh C €ro PEICHUSIMU.

Oxkazanock, YTO HE COMPOTUBIATHCS PyKOBOIUTENO (hr3ndecku Tsoxeno. Korma tebe
CTaBAT HOBYIO 33J1a4y WJIM TPEOYIOT OT Te0sl HeXapaKTEePHBIX JEHCTBHI, TIepBast PEaKIIHs —
Oypisiiiee Bo3myieHue. Ho, BceM, KTO MOMHUII CJOBa MPO <JIYUIIUX MMOAYMHEHHBIX,
MPUXOAMIIOCH ATO BO3MYILEHUE CAepkuBarh. [I0ToM OHO yracano, mpuXoAuJIOCh BHUKATh
B MOTHBBI PYKOBOTUTENS, pa3OuMparbCs B HHUX, MOHUMarb WX M TOJBKO TOTJA YXKe
HaYMHATh €My IMOMOrarh. A 3TO HEMPOCTO, CKaXYy s BaM. BOT «ko3muTh» u OUTH B cels
TPy/ib — MPOIIE MTPOCTOTO.

3ammiars UHTEPEChl CBOETO PYKOBOIUTENS — 3TO HE MPUHIUAT U HE YOSKIeHHE. ITO



HaBbIK. JTOMY HY)KHO YYUTBHCS TaK K€, KaK €31UTh Ha BEJIOCUIIE/IEC U 3aBA3bIBATh NIHYPKH.
N s yunincs.

Tak uTo, ecnu Bl OyaeTe BbIOMparb, KOTO M3 COTPYIAHUKOB Ha3Ha4yaThb Ha POJb
MEHE)Kepa, BO3bMUTE ATOT HaBbIK 32 OAMH W3 KputepueB. Ero Henb3s MOTEpATh WIH
3a0bITh. OH BIEYATHIBAETCS HABCETa.

Bunumo, mo 3TOMy HNPUHLMIY COYCTsI Kakoe-TO BpeMms TuMyp M Ha3HauWJI MEHs
CBOMM 3aMECTHUTEIIEM.

B xonue 2010 roma Tumyp mnOpuayman OTJIWYHYIO TPaJIUIMIO, KOTOPYIO
A TMOIACPKUBAIO B JenapraMenTe 10 cux mnop. OH MOpydusa CBOMM HENOCPEACTBEHHBIM
MEHE)KepaM Hamnucarb MUCbMO B ero azapec. Tema — «Uemy s Haydusica 3a roay». ITO
OTPEeOOBANIOCH JJII TOTO, YTOOBI MEHEIKEp caM ONIAHYICA Haszald, NmopedaeKcHupoBall
110 TIOBOAY MPOXKUTOIO rofAd, MPOBEJ aHAJIU3, BBISIBUI CBOM CUJIBHBIE M CJIa0blE CTOPOHBI,
TOYKH POCTA U MOJIBEJI UHANUBUIYAIbHBIE UTOTH.

[lepen Tem kak cecThb MUCaTh 3TO COYMHEHHE, s TOCMOTpPEN HAa CBOIO TaryHMpPOBKY
GAIIAIIANA UHTEPECBI CBOEI'O PYKOBOJIMTEJISI» u mnepBoil CTpPOYKOid
BbIBEN: «IIpuBer, Tumyp! B aTOM rogy s Hayduiics 3alMaTh TBOU UHTEPECHI. ..»

A 9T0 OBLJIO 0¥ KaK HEMPOCTO... IMOMPOOYMTE. ..



28. JIroau Oyayr aejiatb, KOrja Jjerue caejaarb, 4eM
He cejIaTh

Tor Oadice npedcmasumsb cebe He ModHCeUlb, HA YMO CNOCOOEH
yenogex, KOMopbwlll HaAKOHey-mo NOHAL, YUMo Y He2o Hem 0py2020
8bIX00d.

Maxc Opaui

B npenpinyiieii riaBe MOXHO ObUIO TPOYUTATh, UTO AEJIaTh, YTOOBI BHEIPEHNUE HOBBIX
MPaBUJI TAPAHTUPOBAHHO MPOXOAUI0. Ternepb HEMHOTO PO COCOOBI OCYIIECTBICHHUSI.

Ectb y MeHs xoponmid ToBapuil. S 0 HeM yxe ynomusai. 30ByT ero 3. b. b. Bor tak
HMEHHO BCE M 30BYT — «330309».

OTO TakoM JBICHIA 370POBBIA MYKYMHA C YEPHBIMU CYPOBBIMU OpPOBSIMH, KOTOPBIN
MpeXe, YeM €ro CIydaitHO 3aHeclio B Ou3Hec, mporen mKkoiry ['PY.

WNHoraa Mbl ¢ HUM BCTpeUdaeMcs, YTOObI APYT JIpyra MOy4YHUTh.

Co cBOMM TIpAYIHBIM TadOoCOM OH YYUT MEHS, U CO CBOEM MEHEIKEPCKOM
MHTEJUIUTEHTHOCTBIO MBITAOCh YUUTH €T0 S

Odenp xopomio TMOMHIO, Kak B jAekabpe 2009 roma oH wu3jarajg MOYYUTEIHHOE
MEHEJDKEPCKOE IMPaBUIIO, KOTOpOE OEpeT Hayajo C €ro MNpelbIIyIero Mecra CIyxObl
U KOTOPOE, KaK 0Ka3aJoch Mo3xKe, padoTaeT 6€30TKa3HO.

Cyrp 3akmouaercss B caenyroomeM. Eciny 3agada HE BBINOJHSETCS pa3 OT pasy,



TO MOAYUHEHHOMY HY)KHO CO3/1aTh TaKHE YCIIOBHUSI, IPU KOTOPBIX BBIIOJHUTH ATY 3aJ1aqy
eMy OyaeT Jierde, 4eM He BBIOJHUTH. TOraa COTPYIHHMK, BBHIOMpAs MEXIY ABYX 301,
BbIOEpET, KakK I10JIaraeTcsi, MEHbIIee, IMOCJe YEro BEPOATHOCTHh BBIMOJHEHHS 3aJa4yd
BO3pacCTET B pa3bl.

[IpencraBbre, 4YTO y BaC €CTh COTPYIHUK, KOTOPOTO Bbl OTHPABUIIA HA MEPETOBOPHI
BMECTO ce0s1, a caMH CPOYHO yexajau Ha MainbauBel, HY WU XOTs OB B KpbiM.

W BOT CTOMT Ball COTPYIHHMK TE€peJ]] IBEPHI0 C 30J0TOW TaOIMYKOW, HAa KOTOPOM
HanucaHo: «Cambiii Ctpanmbiii IIpeacenarens IlpaBnenus B mupe 3amyraiiko I Ko».
Crout u 6ouTcs.

VY Hero Bcerga ecTh BHIOOP.

1. Ilpuaymars npu4nHy, MOYEMY OH HE CMOT 3aiTU (JI0€XaTh, JOJETETh, 100EkKaTh),
MOJIOKUTHCS HA PYCCKHI «aBOCh», BEPHYTHCS B ODMC U MOTOM JIOJITO PACCKa3bIBaTh BaM,
«MOYEMY B TOT JIEHb BCTPEUYA HE MOIJIA COCTOSITHCS.

2. IlpeononeBasi cTpax, HE 3Has, YTO XKJET €ro BHYTPH, BOPBAThCS K 3ammyraiiko
Y Ha4aTh MEPETOBOPHIL.

[Ipu sTOM, ecnu COTpPYIHUK OyaeT 3HaTh, YTO BO BTOPOM CIydae OH CTOJKHETCS
C TOJIHBIM HEMOHMMAaHHEM CHUTYallud C Balled CTOPOHBI M MOXET OBITh OTIpAaBICH
Ha TaylnTBaxTy, OH BBIOEPET MEHbIIEEe 3JI0 — IMOO0OpeT CBOM CTpax U TONIET
Ha MEPETOBOPHI, IOTOMY YTO B IAHHOM CJIy4ae JIETUE CIEIaTh, YEM HE CIIENATh.

Coycta Mecdan mocie Toro pasrosopa ¢ 3. b. b. MHE mOCYacCTIMBHIOCH YBUJIETH
ApYaii U3 IPUMEPOB, KOTJA TAKOE PEIICHUE MPETBOPEHO B KU3Hb.

B kaxnoil KypuJike y Hac HaxXoAWTCs MO JABe ypHbL. OnHa ¢ BOAOM — JJISI OKYPKOB,



BTOpas — MPOCTO MYCOPHOE BEAPO AJIs CTAKAHYMKOB U3-T107 KOJe, MadyeK U3-1oj CUraper
U T. 0. 1 Ha OPOTSKEHUU YETHIPEX JIET MHOIO-MHOTO PYKOBOIUTEJIEH Pa3HOroO 3BEHA,
BKJIIOYas HayaJbHUKA aJMUHHUCTPATUBHO-XO3SMCTBEHHOW CIYXObI, pa3HbIMU CIIOCOOAMU
(or HamucaHusi OOBSABICHUN 1O BBICTYIJIEHMM Ha COOpaHUSX) MbITAJIUCh HalaIUuTh
npoleaypy BeIKUIbIBaHUS Mycopa. «He Opocaiite Oymary B ypHBI JIJIsl OKYPKOB — MOXET
CIy4uThCs moxkap!», « ECTh cienuanbHbIe YPHBI U1l TYCTHIX TaYek!» U T. 1.

Huuero nHe pabotano. Bce paBHO Haxomuiaoch MHOXECTBO TaJIAHTJIMBBIX JIOJCH,
KOTOpPBIC HAMOJHSIIN MeNeIbHUIly OyMaraMmu U CTakaHaMHu.

U BoT, mpust Ha pabOTy B OAMH MPEKPACHBI BECEHHUI A€Hb, 3TOCTHBIE HAPYIIMTEIU
cronkaymiucs ¢ FEHUAJIBHBIM MEHEKEPCKUM PEIIEHUMEM, comacHo
KOTOpOMY Jierye ObUIO HE clenarb, 4eMm cnenarb. OHU yBUJIETIU Ty € YpHY, HO Telephb
Tyna yke ObLJI0O HEBO3MOXKHO BBIKMHYTh HUYET0, KpoMe OKypkoB. Ha ypHy mpocTo Obuin
HaBapeHbl TOHKUE MPYThs, MEKIY KOTOPHIMH MPOJIE3AJIa TOJIBKO CUTAPETA.

[locne storo B oduce BoLapuiach KYIbTypa BBIOpACBIBAHHS MycOpa M TOJHAs
rapMOHHUSL.

[lo3zxe s eme He pa3 yOexnaincs B TOM, YTO 3TO MpaBUiio pabOTaeT, HO IO-
HacTOALIEMY ObUI IMOpa)XeH, KOrjJa YBHJAEN LEJN0€ TOCyIapCTBO, B KOTOPOM JaHHOE
MPaBWJIO BO3BEJACHO B HAIMOHAJIbHBIA KYIBT. JTa CTpaHa KOPMHUT Bech EBpocoros
U CUUTAETCS ONHOW M3 OnaromnoiaydyHennmx B Mupe. Kak Bbl yXe MOHsUIM, OHA Ha3bIBACTCS
I'epmanusi.

B konie 2012 rona s e3auin B MIoHXEH U ObUT OY€Hb YJUBICH OTCYTCTBHUEM MPOOOK
(xotst B Mrouxen Ha Octoberfest mpuieTeno HECKOJIbKO MUJUIMOHOB TYPUCTOB), a TaKXe
KYJIbTYPOU U OPraHU3alUEeN IBUKCHUS.



Tak moOXy4rUIIOCh, UTO PAa3rOBOPUIIMCH MbI C OJJHUM PYCCKHM BOIMTEIIEM, KOTOPBIA
TaM XUBET yX€ JIECSITh JIET, U Hadyalld CIpalmBarh (KOHEUHO 3Ke!), MoueMy BCE€ HEMIIbI
[0 IIpaBUjlaM €34T W HHU4YEero He HapywmarT. M oH 1moBegan HaM YIMBUTEJIbHYIO
UCTOPHIO. ..

B Tepmanum Bce BomuTenM OO0 KYTH OOSTCSA, 4YTO HMX OTIPaBAT
Ha UJUOTTEH-TECT.

Bot cumunbs cebe B cBOel HEMELKOW KBapTHUpKE, Kyllaellh HEMEIKHE
COCUCKH, TYT TeO€ NPUXOIUT MUChMO-yBeAomyieHUe ¢ ¢dororpadueil TBoek
ManmHb1. [IpeBsiienne ckopoctu Ha 20 KM/9ac 1 TpuiIndHas cymma mrpada.

Hy nagno, moropesai, 3amiariii. A TOTOM HACTPOEHUE TAKOE — MOTOHSTh
0X0Ta, BEYEpOM Iociie padoThl, Ja 1o xaiiBero. .. U eme pa3 mrpad mpuier.

A Ha TpeTuil pa3 yxKe HE NOPUIET, TOUYHEE, MPHUJIET, & K HEeMy el
Y YBEJIOMJICHHE — MOJI, BbI JINIIICHBI IPAB BOXKACHUS HA TPAHCIIOPTHOE CPEACTBO
Ha Tpu Mecsua. Ecnu noitmaem Bac — nocaguM B TopbMy. OOpaTHO mpaBa Bbl
CMOXKETE MOJYYUTh TOJIBKO YEPE3 TPU MECALA U TOJIBKO B TOM Cly4ae, €CIlIH
MPOUJETE UANOTTEH-TECT.

IIpocto Bnactu I'epmMaHum CUMTAIOT: €CIU Thl C IEPBOr0O pa3a HE IMOHSI,
YTO HApylIaTh HE HAJIO, CO BTOPOIrO HE TMOHSJ, Ja €UIe U C TPEThEro HE IMOHS,
3HAYUT, Tl UAUOT. [l03TOMY — TOOPO MOKATOBATH K MCUXOJI0TaMm!

NnauotTeH-TecT MmpocTo Tak, 0e3 MOArOTOBKH, IPOWTH HEBO3MOXKHO,
MOATOMY HYXXKHO MOCETUTH OKOJIO 40 3aHATHI C TCHUXOJIOTOM, KOTOPBIM OyaeT
JOJITO W HYIHO YUTaTh TeOE JIEKIIMUM Ha TEMYy TOTO, KaK MPaBUJIBHO BOIUTH



aBTOMOOWJIb, BECTHM Ce€0d 3a pYIEeM M KaKk MPaBUIbHO JOJDKEH IymMaTh
HacToammi Bonutenb. Kaxkaoe 3anarue uaer yac u crout 100 eBpo. To ecTs,
noMuMoO mTpadoB 3a mpeBbilieHre, Hy)kHO Oymet emie 4000 eBpUKOB OTIaTh
3a 3TOT KypC.

Ilocne kaxkmoro 3aHsATUS TeOE CTaBAT IITAMIIUK, YTO MPOIIEH, MOJI.
[Tpuxomuuib Ha UAUOTTEH-TECT, IITAMIIUKH MPOBEPAIOT — eciau ecTh Bce 40,
cnaBaii. I BeposiTHOCTB, YTO chaiib, ecTh. Ecnu Hety 40 mITaMnuKoB, CKOpee
BCEro, HE c/alllb. 3aBaJIsT.

Jla ¥ Ha BOMPOCHI, KOTOPHIE TaM 3aJIal0T, HEMOJATOTOBJICHHBIN YEJIOBEK
OTBETUTH HE CMOXKET.

Bot onun 3 npumMepos:

«IIpencraBeTe cebe, 4TO BBl CTOMTE BBIIUBIIM Ha YIUIE, a PAIOM
y KEHIIMHBI HAyaJuCh MPEAPONOBbIE CXBarkh. Eciaum Bbl €li HE IOMOXKETE,
TO OHA MOXKET yMepeTh. Banm nerictBusa?»

OOBIUHBIE OTBETHI:

«KoHeuHo, csiy 3a py/ib U cHacy KCHUMHY», «BbI30BY CKOPYIO MOMOIIIE
i «OCTaHOBIIO TAKCH.

Wiy BapuaHTHl TOTOOHBIX OTBETOB.

B pesynbrarte BBl HE cau.

[ToToMy 4TO TIpaBUIBLHBIN OTBET TOJIBKO OJIMH:

«l'ocmoguH mcuUxoyior, g JdaXe HE MOry IMpeAcTaBUTh cebe Takou
CUTYallUH, YTOOBI 51 CTOSJI BRIMUBIIK Ha yauile. [ToTromy 4To 51 BOOOIIE HE TTBIOY.

Nnum Bac mompocAT HapuCOBaTh €JI0YKY U JAAJYyT BaM KPACHBIM KapaHJIallL



Bbl cTapatenbHO BRIPUCOBBIBAETE JEPEBO, @ BAM B OTBET:

— Enku kpacHbie He ObIBaiOT!

['maBHOE — 4yTOOBI 40 MITAMITMKOB CTOSJIO.

A korma Tbl Oydemb CIHyliaTh JIEKIIMKA, Ha CKOJbKO MECAIIEB 3TO
pacTsiHETCs, TJIe Thl BO3bMEIb Ha HUX JICHBI'M, YYUTHIBASA, YTO CPEIAHSIS 3apIjiaTa
B I'epmanun 1500 eBpo, HUKOrO HE KOJBIIET. TO €CTh MOXHO M 4e€pe3 roj
TOJIbKO MIPaBa BEPHYTb.

U Bce 3T0 3a TpoliHOE MpeBbIllicHUE CKOopocTH Ha 20 KM/4ac.

B o0mem, co3galoT B CTpaHe TaKWE YCJIOBHUS [UJIsi BOAMUTENCH, dYTO
B CJEAYIOIMN pa3 OyneT jerde He HapylMTh NpaBuUiia, YeM HapyumTh. Bce
00 3TOM 3HAIOT U TaK OOSITCA, YTO HAPYIICHUW Ha JOpOrax MOYTH HET.

Bot 310 1 ecth 3 pekTruBHBIN MeHeKMEHT. CucTeMa yrpaBiieHus, B KOTOPOH JIIOIU
MOCTABJICHBI B TAKHUE YCIIOBHS, YTO JIy4llle HUKOT/Ia ITPaBUjia HE HAPYIIATh!

A BOT B HaIllell CTpaHE IO PEIICHUIO COBETAa IUPEKTOPOB M3 T€HEPAIBbHOTO Irada
Ford wa oagHoumMeHHOM 3aBoie JaBOUYKM ¢ TeppuTopun youpawT. C Takoi
dbopmynupoBkoii: «Exenu pycckomMy 4enoBEKYy JaBOYKY IOCTaBUTh, OH Ha HeW Oyaer
cuzieth. [loka pabounii 1eHb HE 3aKOHUUTCS.



29. BolpammBauTe JIl0ded — 3TO Ballla IJIaBHasI
HeJab

Ilymun ne ecemocywuti Hunozsi. OW cuneHn, Kax u a000U
npasumens, CEOUMU TI00bMU, KOMOpble GbINOIHAM €20 NPUKAS3.
U cnab memu n100bMu U3 C60€20 OKPYIHCEHUs, KOMOpbvle NPuKa3s
He GbINOTHSM.

Muxaun FOpves,
00uH u3 3¢upos «I naspaouo» na «Becmu FM»y»

JIr0060#1 KOpOJIb CHIJIEH CBOCIO CBUTOM. UeM culibHEe U MpeaaHHe BOKPYT HETO JIIO/IH,
TeM OOJblle CHJI y CaMOro KOpOJsi, TEM CHJIbHEH €ro rocylapcTBO U TeM OOJbIlIe €ro
00ATCSI KOPOJIU COCEAHUX 3EMETTb.

K coxanenuro, KylnbTypa BbIpallliBaHUs JIIOJEH y HAC B CTPAHE HEpPa3BUTA, U OYEHD
MHOTHE MEHEKEPbl OTIMYCKAIOT BOCBOSCH XOPOIIMX COTPYIHUKOB, HE OOpPIOTCS 3a UX
OyayIiee U TyMaroT TOJIBKO O CBOEH COOCTBEHHOM IIKYpPE.

bykBasnibHO ceromns (cediuac 3a okHOM ampenb 2013 roma) B odepeaHoN OM3HEC-
rpynne B Facebook nmosiBunace 06e3aymHas kapTuHka ¢ MonHoM mutaroil: «Koraa mronu
YXOIAT — oTIycKai». OHa coOpana ye MOJTHICSYH <JIANKOB» C KOMMEHTApUSMM THIA!
«Tot, KoMy ThI TO-HACTOSIIEMY AOPOT, KTO LIEHUT T€OsI, HE YHJIET HUKOTJay.



He 3nato, He 3Haw... Eciu Bompoc kacaercss OM3HECa W 3TOT YEJIOBEK HYXKHBIN,
CUMTAl0, YTO 32 HETr0 CTOMT OOpoThcs. S Tak paboTaro BCerga W HU pasy HE MOXKajel
00 ynep’aHHBIX JIOASIX. A OTIIYCTUTh — 3TO camoe Iipoctoe. Beab Ha 3TO HE HAZIO TPATUTH
HU CUJI, HU BPEMEHH, HE HaJI0 Hampsrarb Mo3rd. Ho Henb3st 3a0bIBaTh MPABUIIO: IPUXOIST
paboTaTh B KOMIIAaHUIO, a YBOJIBHSIOTCS OT MeHeKepa. Beerna.

bonee ToOro, s WCKpEeHHE CYUTAKO, YTO Ka4eCTBO MEHEIXKEpa HU3MEpseTCA
KOJIMYECTBOM BBIPAIICHHBIX COTPYIHUKOB, KOTOpBIE paboTaioT Ha Ojaro KOMIAaHUH,
KOJIMYECTBOM  BBIPAIICHHBIX JPYIUX MEHEIKEPOB M  KOJUYECTBOM  BBIPAIICHHBIX
YEMITMOHOB. Y MEHS B KOMIIAHMM Ha JIaHHBII MOMEHT BpeMeHH paboTaeT Oojee
40 COTpPYIHUMKOB, BBITOPXHYBIIMX U3-TIOJI MOEro JUYHOTO Kpbuia. [Ipo 3TO u xouy
pacckasarb.

Mue camoMy BbIpacTu ObUIO O4E€HBb TshKeno. HecMoTps Ha TO 4TO s ObUT JIy4IIUM
MPOJABIOM TOla B KOMIAHWUM M BO BTOPOM rof pabOThl TOXE Ied Ha JIMAUPYIOIMX
MO3UIIMSAX, S OY€HBb XOTeJ BhIpacTU. HO HUKTO HE MOT MHE CKa3aTh, UTO HY)KHO JeNaTh JIs
TOT0, 4TOOBI I BBIPOC, KaK s JJOJDKEH padoTaTh, KAKWE PE3YIbTarhbl MOKA3bIBATh U CKOJIBKO
BpeMeHU TpebyeTcsi, 4TOOBl CcTarh pykoBoauTeraeM. Korma s oOpamaics ¢ 3TUMU
BOIIPOCAMM K CBOMM MEHEKEepaM, ObLUIO O4€Hb HENPHUATHO HE MOJy4yarhb OTBETOB. Bce
MPUTBOPSUIUCH XOMSIUKaMU, J€Jalu BU/Jl, YTO HE TIOHUMAIOT, O YEM PE€UYb, U MAKCUMYM, UYTO
s cablal, 3To: «lloromau, eme He BpeMsi».

To >xe camoe U ¢ Ha3HAYEHHEM Ha JOHKHOCTh MEHEKEpa CPEeJIHEro 3BeHa. Y MeEHs
OBLT TOT K€ PYKOBOAUTEIb, 1 TOXKE 3a HUM Oeraji, Oynydud MepBbIM HOMEPOM BTOPOU IO
nofpsAs cpenau oTAenoB. M Ha 3TOT pa3 OT MEHS MOCTOSTHHO OTMaxWBaJUCh, CCHUIASICh
Ha «IJIOXO€ HACTPOECHHUE BhIlIECTOSIIEro». [lociie ceMu MecsileB «II0X0ro HaCTPOEHHUS



BBISICHUJIOCH, YTO MOW BOMPOC HU pa3y HE MOAHUMAJCA, M3-3a 4Yero s ObUl CHIIBHO
JEMOTHBUPOBAH.

[loaTOMY 5 pemmsi, 4TO MOM JIIOAU HE JIOJDKHBI UyBCTBOBAaTh, OYATO UX «KUHYINY,
U BCIO CBOI0O MEHEIDKEPCKYIO >KM3Hb Tpadyy Ha TO, YTOObI MOMOTarh pPacTH JAPYTUM.
Hu oaun denoBek, paboTass cO MHOW YECTHO M IIOKa3biBas MPU STOM JIOCTOMHbBIC
pe3yabTarbl, HE ObUI OOJIENIEH: BCE BBIPOCIU [0 MEHEHKEPOB WM ObUIM TEPEBEICHBI
B JIpyrue MofApa3fesieHus Ha JOCTOMHYI paboty. Ecnu Bbl cripocuTe mrofeii, KOTOphIe
CO MHOW paboTaiu, TO OHM CMOTYT MOATBEPAUTH: KXy BTOPYIO ¢pa3y s HauyuHAI
co cnoB: «Korma Bbl Oymere MeHemkepom...» uin «llocne Bamero Ha3zHaYeHUs
Ha JOJDKHOCTh PYKOBOIMTENA...» S Henan 3TO crneunanbHO, MOTOMY YTO OYEHb XOTEll,
yTOOBl JIFOIM BUJICNIM CBETJIO€ Oyayllee WM BO3MOXHBIA TMyTh. Jlaxke Te, KTO
HE CHpaBIsUICS C paboTON TMEeperoBOpIIMKa, HO paboTal YeCTHO, BBIXOAWJIM U3 OTHAeINa
Oyxrajrepamu, IOpUCTaMU, CHEHUAIUCTAMU MO OOCITY)KMBAaHHIO, KOPPEKTOpaMHu,
CrelHaIruCcTaMy 10 MoI00py U TaK Jajee.

Bce oHu MOM CTOPOHHUKH, BCE OHM 3alMINAIOT MOW MHTEPECHI, BCE OHU WJIYT MHE
HaBCTpPEYY, BCE OHU YBAXKUTEIBHO KO MHE OTHOCSTCS, BCE OHM IMOIJICPKUBAIOT MOMU
UMUK U penyTranuto. Y 3To npusiTHo.

Kaxpli1 ©3 HUX 3HAET, YTO Y MEHA B palilOHE CEPALA €CTh TATYUPOBKA, MOCBALICHHAS
um: «BBIPAIIIUBAM JIFOJIEN — 3TO TBOS I''TABHAS LIEJIb!»

S Bcerma yauBISUICS, KOTJIA HEKOTOPbIE MOM KOJUIETHM OYyKBAJIBHO TaCHJIM CBOUX
JI07IEH, KOTOPBIX 5 C YIOBOJILCTBUEM B35 Obl paboTarh K cede. Oka3bIBaeTCs, HEKOTOPhIE
HACTOJILKO OOSITCA pOCTa CBOUX MOAYMHEHHBIX, YTO TOTOBBI pabOTaTh CO CIAOBIMU
COTPpYOAHUKAMH BCIO >KM3Hb. JIWmmb Obl UX HE TOACUICIN W JUIIb Obl Y HUX HHKOTO



He 3a0pam.

VYnuBuTenbHas UCTOPHUS OAHAXKIBI MPOM30IUIA CO MHOW, KOTAA sI yKe padorai
MEHEeKepoM cpenHero 3BeHa. B cBoe Bpems [laBen MuxaitnioBuu BHEAPUI B KOMIAHUU
OYeHb XOpolllee TMpaBWJIO: 3a TMPUEM, YBOJbHEHHME UM HA3HAUCHHE OTBEYaEeT
HE  HEMOCPEJICTBEHHBIA  PYKOBOAUTEIb, A  YEJIOBEK, CTOSNMWA HaJ  TBOUM
HEIOCPEICTBEHHBIM PYKOBOJIUTEIIEM.

To ecTp Bce mnepeMEIICHUS COTPYOJHUKOB OCYIIECTBISIOTCS 4YE€pe3  OAHO
VIPABIEHUYECKOE 3BEHO. JTO TMO3BOJSET H30€XKarb OMMOOK W MCKIIOYUTH CIOCOOBI
3JI0yMOTPEOICHUS BIACTHIO.

B nauane 2010 roga s BbI3Ba)I K ceOe JIMHEWHOTO MEHEKEpa, YTOObI MOTOBOPUTH
C HUM O TOM, YTO 5l X049y OJTHOTO M3 €r0 JIy4IlIMX COTPYAHUKOB 3a0paTh K ceOe B «0OCOOBIit
OTHeN», SJIWTHBIA B HalleM KoMMOaHuW. TaMm paboTaioT CHeuaibHO OTOOpaHHBIC
VCKJIFOUYUTEIIbHO CHUJIBHBIE TNEPErOBOPIIMKH. MeEHeIKep Hayaldl KpacHEThb, IbIXTETh,
3JIUTHCSI U BO3MYILIATHCS:

— DTO Xe MOsl KpOBUHYIIKA. I CTOJNBKO CHUJI B HEro BIOXWJ, CTOJBKO MECSIIEB
Ha HEro NoTpaTui, CTOJIbKO HEPBOB U3MOTa!

OOBsICHAIO, YTO JIOASIM HYXHO [1aBaTh pACTH, JIIOJU XOTAT caMopealid3alluu,
pa3BUTHA. DTOT COTPYIHHK YK€ OOJbIlle B JAHHOM IMOAPA3JACICHUU HUYETO HE TMOIYYHT,
OH BCETr0 JIOCTHT, yIepcsl B IOTOJIOK, @ B HOBOM OTJIEJI€ OH Oy/eT pa3BUBAaThCs U JAJbIIIE.
UTo nmaxke B CEMbSX JIETH BBIPACTAIOT, U POIUTEIM BBIHYXJEHBI UX OTIYCKATh W3 JOMa
B BY3bI WJIM B HOBbIE ceMbU. HUKakue apryMeHThl HE TOMOTJIH.

Torma st roBopro:

— JlaBaii, 9TOOBI OBITH YECTHBIMH IEPE]l YETOBEKOM, MPEJIOKUM €My BBIOOp: OH



MOXET OCTarbCsi C TOOOW U MPOMOJDKUTH CTAOMIBLHO PaboOTaTh, a MOXKET MPUHATH MOE
NPEUIOAKEHNE U TTPOJIOJKATH MPOKIIAIBIBATH CBOM TEPHUCTHIN MYTh.

Ha Tom u goroBopumuce.

[locne OGecenpl co MHOM Ooell NMPUHSAJ MOE MPEAJOKEHUE W TEepeBesics B Hall
KpAaCcHO3HAMEHHBIN OT/IEJ, TJI€ TPOJOJDKUI criacarb MUpP. Ho BOT TO, UTO CIIy4HIIOCH C €T0
MEHEIKEPOM, HE YKJIAJIbIBAE€TCSl Y MEHS B TOJIOBE.

OHn cobpan cBoe moApa3/eeHUE U ¢ TPO3HBIM BHIOM COOOITHII JIFOISIM:

— Hac ¢ Bamu mokuHyn1 Ham 0oeBoW Apyr W ToBapuil YenoBeK, ¢ KOTOPHIM MbI
BMeCTe€ mpouuii Ook o Ook... (M Tak pganee...) S cuMTard TakoW TOCTYIOK
MpeaTeILCTBOM HAIIlEro OT/eNIa, PEKOMEH Y0 00Jibllie ¢ OOMIIOM HE BCTPEYarhCsi U PYyKU
€My HE T0J]aBaTh.

A Ha caMOM-TO JieJie COTPYAHUK TOolIeNl Ha noBbilieHue! XOTh U B TOPU30HTAIBHOM
IJI0CKOCTH !

S moctymnan mpoTUBOIOIOKHBIM 00pa3oM. Mbl COOMpPANTHCh, ST Bpydasl OOMITy KaKOM-
HUOYIb TIOMAPOK OT OTJeja, Mbl BCErJla XOIWJIU Tpa3gHOBaTh €ro IOBBIIICHUE,
s Onarogapui ero 3a pabory, oH Onaromapui Bcex Hac. HakoHen-to eie oguH Hall
CIIEIMAJIMCT TOIIE Ha MoBbIeHue! Ypa!

W, uto camoe ymuBHUTEIBHOE, MOCJIE TAKUX MEPOINPHUATHH JIOAM XOTeIu paboTarb
CO MHOMU erie OoJbllie, elie Jy4le U ee Aojabiie. OHU XOTeNIr 3TOr0, MOTOMY YTO 3HAJIU:
OT ATOTO PYKOBOAWTENS W U3 ATOTO MOJpa3/iesIeHUss MOXKHO BbIpacThU. BoT oH, mepen
rJ1a3aMH, peajbHbIi pumep!

A 4TO IymManu Te JIFOAU, KOTOPHIM TOBOPHWJIM MPO MPenareabCcTBO? MOXKHO TOJBKO
JOTabIBAThCS.



Jlaxke mpeICcTaBUTh CTPAIIHO, CKOJIBKO JIIOJCH HE MOJTYYarOT MOBBIIIEHUS U3-3a TAKOU
MO3UIIMHA CBOUX PYKOBOAUTEINIEH. Bep OHM TAKOTO SIBHO HE 3aCITYKHUIIH.

JlronmsaM HY)KHO J1JaBaTh BO3MOXXHOCTH U HAJICKy, HE OOUTECH, YTO BAC «ITOICHUJISITY.
Ecnu BbI CUJIBHBIN, BBl BBIPALMBAETE JIFOJICH, MTOKA3bIBAETE OTJIUYHBIC PE3YJIBTATHI CBOEH
paboThl, TO BaIMX JYYIIMX COTPYIHUKOB JCHCTBUTEIBHO MOTYT BOCHPHHUMATh KakK
3aMeHy BaM. M Bac JEHWCTBUTEIBHO MOTYT 3aMEHHUTH 3TU COTPYOHUKHU. I UMEHHO B 3TOM
1 €CTh CMBICTT MEHEKEPCKOM paboThl. IMEHHO ATO MTO3BOJIMT M BaM pacTH Jaibine. boiee
TOT'O — BBIpAIlICHHAS 3aMEHA €CTh €IMHCTBEHHOE YCJIOBUE, TPU KOTOPOM Bbl CAMHU PACTETE.

JIronu, koTopbie pabOTalOT ¢ BaMH, — 3TO Balll OCHOBHOM KamnuTajl. B Ou3Hece Henb3s
paboTarb, BCE BpPEMSl HAKanauedas 4To-TO WK KOTO-TO OKOJIO ceOs. B OuszHece neHsaTcs
WHBECTHUIINU U 08UdICeHU e AaKTUBOB.

Jromu Oymyt paboTarh ¢ HaMH 0 TeX MOp, MOKa OyIyT MOHUMAarh: MBI MOXKEM
penmTh uX MNpodeccuoHadbHble, MarephalbHble M COIUAIBbHBIE BOMPOCHL. A poOCT
COTPYIHHMKOB B BallleM TONPa3JCICHUH — 3TO U NMpodeccuoHalbHbIE, U MaTepUaAIbHBIC,
M COLMAJIbHBIE BOMPOCHI, U €CJIM Yy BaC MOSABATCS KUBBIE M SIPKUE MPUMEPHI YCIEIIHO
BBIPAIIEHHBIX BaMHM  JIIOJIEH, TO OOJBIIMHCTBO MOJYMHEHHBIX CTaHYT BalllMMHU
CTOPOHHUKAMU.

VYBepeH, 4TO y KaueCTBEHHBIX yUUTeNIeH OO0JIbIIOe KOJTMYECTBO YICHHUKOB BHIOUPAIOT
MPABUJIBHBIN MYTh MO KU3HU U CTAHOBSTCS TPAMOTHBIMU JIIOABMU. A y IUIOXUX YUUTEEH
TAaKUX YYCHUKOB HEMHOTO.

VYBepeH, 4To y MpaBUWIbHBIX KOMaHUPOB MOCJIE apMUU MOJIOJbIE PEOsiTa CTAHOBSITCS
HACTOSIIIMMU MY)KYMHAMU. A Y INIOXUX — PA3THUIBISSIMHU.

VYBEpEH, 4TO y OTJWYHBIX PYKOBOOUTEIEHW €CTh MHOTO KOMIIETEHTHBIX, YECTHBIX



M KpPENKHUX BBIPAIICHHBIX COTPYIHHMKOB, M 3TO HACTOSIIMUA IIOKA3arellb Ka4YeCTBEHHOU
MEHEeJDKEPCKON paboThl. A mioxue OOsITCS BbIPALMBATH JIIOAEH U TyMarOT TOJBKO O TOM,
4YTOOBI HE IOTEPATH CBOE MECTO.

Hy Tax 4T0, CKOJIBKO JIH0JI€W BbI BBIPACTHIIN?



30. JIvo0as Baia ujaess MoOKeT ObITh MOJABEPrHyTA
COMHEHMIO

Ymo Ovl 61 HU 3amesau, 6aM HEOOXO0OUMO 8000YULeBIeHUE.

Bue 3asucumocmu om moco, Kaxym JHCU3HEHHYIO MPON) 6bl
sblbOepeme, 0053amenbHO HAUOYmMcs 100U, Komopwvle 0yoym
meepoums 6am, umo 6vl 3abayxcoaemecv. M na eawem nymu
K ycnexy 00s3amenvHO BGO3HUKHYM MPYOHOCHU, NOO OdG/leHUeM
KOMOPbIX BO03HUKHEm UCKYUleHUe No8epumsv 6 mo, 4mo 6aulu
KpUMUKU NPAsbl.

Ymobvl He cOumbcsi ¢ nymu u He CHACO8AMb Nepeo
MpPYOHOCMAMU, 8aM NOHAOOOUMC NPUMEPHO ma Jice 6epa
U NPUMEPHO MO dHce B000VUIesIeHIe, YMO UCNbLMbleAem Co10am,
cpadicarowuiics noo0 ceoum gaazom. Jlaxce camulii CNOKOUHBLU MUD
Hya#coaemcst 8 OpasvlX U OECCMPAUHBIX MYHCUUHAX U HCEHUWUHAX,
KOmopbwle npu HeoOX00UMOCMU CMO2IU Obl €20 3AUUMUms.

Panvgh Yonoo Imepcon

Anpenb 2010 roga. S B AOKHOCTH 3aMECTUTEISI IUPEKTOPA IO MPOJAXKaM HaXOKYCh
B IIOUCKE CIIOCOOOB YCHJIMTH MOApa3ieiieHre, KOTOPOE COCTOMT HU MHOTO HHM MaJio Ooliee
YeM U3 JIBYXCOT YEJIOBEK.



HyxHo 3aMeTUTBh, 4TO AenapTaMEeHT NPOAaX MPEICTABISUI TOIA U3 CE0s1 TROPUECKOE
U cBoOomooOuBoe moapazaeneHue. Kaxnapiii cam BeiOMpan crnocoObl paboThl, MCKAl
HOBBIE MJIEM U HOBBIE METOJIbI UX BHEJIPEHHUs, CTaBKa ObUla HAa TBOPUYECKUX TOBApPUILEH,
CIIOCOOHBIX MPHUAYMBIBATH HOBOE€ UM BeCeJi0 MNPUMEHATh. HasbBaJioch Bce ATO
«3MOIMOHATBHBIA KOHCAJITUHTY, COTPYAHUKH OTJEIOB MPOAAX JIeJIalid yIop Mpu padoTe
C KJIMEHTAMHU Ha JIMYHbIC KOHTAKThl M Majl0 BHUMAaHHS YIETSJIU CaMOMY MPOIYKTY —
«KoncynpranTtlIntocy.

Co BpeMeHEM KJIMEHThl CTAIM YCTaBaThb OT YAaCMHUTUWA C MPOAABIAMH, KOTOPHIE
TpaBWIM Oailku, HE TMPUHOCHUBIIME HUKAKOW peaibHOM MOJIb3bl, 1 Mbl Hauaju yCTYIaTh
KOHKYPEHTaM TPU MPSIMbIX IEPECCUCHUSIX HAUX MPEIOKECHUN.

Tak Kax st B TO kK€ BpeMsl 3aHUMAJICS MOAOOPOM U alanTallueld COTPYTHUKOB U MHOTO
BPEMEHHM TPOBOAMJI B CIy)KOe€ TepcoHana, MHE CIydyalHO ToMajach Ha TJia3a aHKeTa
OIHOTO W3 YBOJBHSIOIMXCS COTPYIHUKOB. B rpade «moxkenaHnus v pekoMeHIalum» ObLI0
HaIKCaHO cieaytolee (10cI0BHO): «OueHb CTpaHHO, YTO TaK Majao BpEMEHU U BHUMAaHUS
yaensiercs “Koncynerantlmroc”. Kiimentam ropasziao BaxkHee, YTO OCTAHETCS MOCJE TOTO,
Kak Mmpojaasel] yiaer. Ha ocHOBaHMU 3TOTrO MOCJIEBKYCUS W MPUHUMAETCS pEIICHUE —
paborare co “Uro menarp KoHcant” wiam ¢ KEM-TO ApYrum». IJTO HaAMHCald caM Ooell,
npeacrasisiere?

Kopoue, HyX)HO OBUIO CPOYHO MPOBEPATH, HACKOJIBKO BEJIMKH U IIIyOOKHM 3HAHUS
MPOJIABIIOB O HaIlleM OCHOBHOM MPOAYKTE, YTOOBI HE TOJBKO Ipejjararb KIMEHTaM
MOOOIIATHCS C MPUSTHBIMU U XaPU3MATUYHBIMU COTPYJHUKAMHU, HO €IIIE U IMOKa3bIBaTh
BBITO/ly OT paOOTHI C Halllel KOMITAHUEW U HAlllMM MPOAYKTOM. BOT camoodeBuiHast TOUKa
pocra.



S 3aHSAICA BONPOCOM BIUIOTHYIO, TaK KakK Iedb MHE OblIa sCHA: BCE JOJDKHBI
B COBEPIICHCTBE 3HATh HAIlly CUCTEMY W YMETh €€ BEPHO IPEJCTaBUTh. BbIxom ObLI,
10 CYTH, OAWH: TOATOTOBUTH Marepuall, KOTOPBIH COTPYIHHKH JOKHBI OCBOHWT,
Y TIPOBECTH TOTAJBLHYIO aTTECTAIMIO IIEPCOHANIA Ha 3HAHUE ATOT0 MaTepHaia.

HUtak, Bompoc TIpOBEACHUSA arTecTaluii MpopaboTaH OYEeHb  TINATEIHHO
1 TocKoHaIbHO. C yueTOM BCeX HOPM 3aKOHOJIaTEIIbCTBA U 3JPaBOTO CMbICIIA pa3paboTaHo
MOJIOKCHUE, BapHAHThl KOHKYPCHBIX KOMHCCHM, METOIWYECKHE TOCOOMs, HaOOpHI
OMJIETOB, OJJAHKOB OIIEHOK M TaK Jiajee.

Camoe TiIaBHOE, YTO HY)KHO MOHMMATh: TaK KakK 3Ta MpoIeaypa s JelapTaMeHTa
HOBAa, COTPYIHHKH OyayT OOECIIOKOEHBI T€M, YTO OIEHKA WX KOMIICTCHIIMH OKaXeTCs
cyObeKTHBHOM. [Ipuymanu MexaHu3M, MO3BOJISIOIMI U30eraTh OIMOOK U 3/1€Ch.

Mse ObUT0 BaXKHO, YTOOBI arTeCTaus HE MPEeBPaTHiIach B dK3aMEH, IMepe KOTOPhIM
caMble JIy4dIlIM€ W TaJaHTJIUBBIE COTPYIHUKH 3aHUMAJUCh OBl 3yOPEKKOM U MOATOTOBKOM
IIIaprajiok BMEeCTO TOro, YTOOBI TOHWMATh HaIll TPOAYKT M MPOAYKT HAIMX KOHKYPEHTOB.
Baxxao ObUTO, 4TOOBI arTecTamusl HEe Jajia MPUYUH I YBOJBHCHUS WJIM BO3MOXKHOCTEH
HaKaszarh COTPYIHUKOB. UTOOBI OHA HE Kaszajlach JAaHBIO MOJE, a SBISIACH PEaIbHBIM
U OOBCKTUBHBIM CIIOCOOOM OIICHUTHh KOMIICTCHIIMH COTPYIHHMKA C OO0O3HAYECHHEM €T0
M HaIllMX TOYEK POCTa.

B o01iem, 51 3aropesnicst 3TUM MPOEKTOM, IITyOOKO ero mpopadarkiBai, CUYMTal, YTO ATO
CAMHCTBEHHBIA CITOCO0 MOATAHYTHh MPOGECCHOHAIBHBIA YPOBEHb IPOAABIIOB, U TOTOBHII
npe3eHTanuto st TuMmypa, 9ToObl OH IPHUHSI PEIICHUE O JaTaxX MPOBEICHUS aTTeCTAIUY.

Ho Tumyp mo cBOMM COOOpa)K€HHSM PEIIII, 9TOOBI S JOTOBOPHIICS O MPOBEACHUH
aTTeCTaIliN C TEMH JIFOJIbMH, YbHUX TTOMYNHEHHBIX Mbl CTAHEM MPOBEPSTH, TO €CTh C JIBYMSI



CaMbIMH  BIMATEIBHBIMH Ha TOT MOMEHT MEHEKepaMH CpEeIHEro  3BeHa
B JiennapTamenTe — Tomeil u AHEeu.

Sl ObLT HACTOJIBKO YBEpEH B TIPABUJIIBHOCTH CBOEW HJEH, YTO MEHS HHUYTO
He cMmyImano. 1 Ha3HaYMI COBEIaHUEe-TIPE3SHTAINIO0, TpUTIacuil Torly, AHIO B TUPEKTOpa
10 TIEPCOHATY U ISl HUX TPOUX, CUACTIMBBIA M JOBOJIBHBIN, HaYal CBOE MTOBECTBOBAHMUE.
Bce kak monoxeHo: ¢ 0003HaueHHEM MPOOJIEMHOW 00JacTH, BHITOJAMU OT BHEIPEHUS,
pacyetaMu 3(P(HEKTUBHOCTH, HE3aKPBITOM MOTPEOHOCTHIO, MPUMEpPAMH W3 TPAKTHKH
IPYruX KOMIIAHWUM U TaK JaJiee.

Toma pepBay MEHST Ha YeTBEPTOM MHUHYTE M Hadall 3a7aBaTh KaBep3HBIC BOIPOCHI:
«YT0 KOHKpETHO OymyT mpoBepsATh?» S man emy 0Opasiibl BOPOCOB U BHIKIAIKH, KOTOPHIE
JaBajy OTBETHI HAa BOMPOCHL. Tolla Ha MOWX TWIa3aX Ha4MHaJ 3JUTHCS MO HEMOHSITHBIM
npuarHam. A smo kak 6yoem? A smo? A cyowvexmuenocmv? A obvekmusnocms? A yenn?
51 oTBeuan, XoTs ISl MEHS TaKasi CTpaHHasi arpeccus C €ro CTOPOHBI OKa3alach OOJIBIION
HEOXXUJJAaHHOCTHIO.

Tora HampsIT CKYBI, Y HETO 3aTOPENKCH TJ1a3a, ¥ OH BBIJAN CIICIYIOIIee:

— S cumraro, yTto BCs mpoOieMa B MEHEIKEpaX, a He B cOTpynHHKax. Hamm
MEHEKEPHI C1a0bl U HE MOTYT HAyYWTh HAIMX Jirofei. Ham Hy)XKHO BKJIaIbIBaThCs B HUX,
yTOOBl OHU BKJIAJBIBAIUCh B COTPYIHMKOB. A TaKk y HAac ONATh «BCE MAJIKU JIETAT
B COTPYJIHUKOB, & MEHEKEPHI 3/IeCh HU TIPU YEM.

S cTOsUT OTOPOTIEBIIH, TOTOMY YTO HE TOHUMAJI, TTIOYEMY TaK Pe3K0 H3MEHHUIIOCH €T0
otHomeHue. (TOIBKO CIyCTsI HECKOIBKO JIET 5 MMOHUI, 94To Tolmma Bceraa aenai Tak, 4ToObI
OTBECTH BHHMaHME OT mpobiieMHoro Bompoca. Ho 06 aTom B cieayrorieit miase.) Tyt ero
HEOXKUIAAHHO MoAAepxKaia AHS:



— Jla, na. [IpobGnema B muHEHBIX pykoBoauTensx. S cormacHa ¢ Tormei.

4 oTBeuaro:

— Ectp mporpamma pa3BUTHS MEHEIKEPOB, 3TO JApyroil Bompoc. S mpemrararo
PEUIUTh KOHKPETHBIA BOMPOC YISl TOTO, YTOOBI MbI IOATSIHYJIU 3HAHUS CBOUX Jtofei. EcTh
3apoChl HA 3TO OT CAMUX COTPYAHUKOB U JIaK€ OT KJIMEHTOB. /[aBanTe mOMOKEM HallMM
MEHE/KEpaM CO3Jarb YCJIOBUS, B KOTOPBIX COTPYIHHUKAM OyleT Jier4ye BBbIyYUTh
«KoncynpranTlntoc», yem He BbIyUUTH €T0.

Tyt onn 00a Hayanu pa3MaxuBaTh pyKaMH:

— Her, Het, Tak neno He moiaeT. BoT korga Mbl ObLIM MPOAABIIAMH, Mbl YUUJIA BCE
caMu, 0€3 BCIKUX arTecTaiuii. I HUKTO HaJl HAMU C KHYTOM HE HaBHUCAJL.

Bapyr Bmemanach IMpeKTOp MO MEPCOHAITY U CKa3ala:

— Cumraro, uyro Bompoc HeaopaboTad. S yBepeHa, 4TO HaMm, MMOMUMO 3HaHUS
MPOAYKTA, HY>KHO 3aMEPATh U APYrHe KOMIETEHIMU. J[ONmyCTUM, CTPECCOYCTOMYUBOCTh
WJIA IPUBEPKEHHOCTH IEHHOCTSIM KOMITAaHUM.

51 rosopro:

— PebsAra, 310 apyras mpoueaypa, MHE MOHSTHO, YTO JeJaTh, €CIU COTPYAHUK
HE 3HAET CHJIbHBIC CTOPOHBI HAIIMX KOHKYpPEHTOB. HO s COBCEM HE MpeACTaBISIO, YTO
NI€J1aTh, €CJIU MBI BBIAIBUM y COTPYAHMKA HHU3KYIO CTPECCOYCTOMYMBOCTB. S X04y pelarsb
OIHY 3aJlauy — 4TOOBI BCE€ COTPYIHUKH YMEJM MPABHJIHHO MPEJCTABIATH HAIl MPOIYKT,
a HE TOJILKO KPACUBO OJIEBAThCS U PACCKA3BIBATh BECEJIbIC AHEK/IOTHI.

Tyr nokpacHeBumi Toia HEOXKUIAAHHO BCTAJ, 3asBUJI, YTO Y)KE BBICKA3AJICA, YTO
BOIPOC HE MpOopadOTaH, U BHIIIEI, OYKBAJIbHO XJIOMHYB JABEPHIO.

A cunmen B yxace, Tak Kak COBEPIICHHO HE 0Kl CTOJIb OypHOU peakmuu. Cieaom



BBINIUIA AHS, & 32 HUMH MOIUIEIICS I, OCTABUB B KAOMHETE TUPEKTOPA MO MEePCOHAITY.

Cnyctst Tpu roma, Korma Mbl BTOPOM pa3 MPOBOAUIIM aTTECTAlUIO U 51 yXKe ObLI
aupexkTopomM, Toia mpusHaics MHE: 3TO ObUIa OTIWYHAs UJies, & OH TOrla BOCIPHUHSII
NpeUIOKEHNE KaK croco0 OLIEHKHM coOCTBEHHOM paboThl. To ecTh mocyuTan, 4YTO
M0 KOJIMYECTBY HE CAABIIMX aTTECTAllUI0 COTPYIHUKOB MbI OyJeM Jejarb BBIBOJbI
0 mpodeCCHOHAJIbBHOM YpPOBHE PYKOBOAWTEIEH. A y HEro B MOApa3AciICHUM Ha TOT
MOMEHT MOINIO HE cAarh arrectanuio okosio 90 % mnomunHeHHBIX. TO €cTh OH MPOCTO
UCITYTaJIiCs, YTO caM OyZeT OLIEHEH HU3KO.

Ho »to cnyctst Tpu roma. A B TOT MOMEHT s ObUI TO-HACTOSIIEMY ITIOKHMPOBAH
MPOUBOIIEAINIMM, BeAb S CUMTANl, YTO arTecTalus MEepcoHaja — camasi IVIaBHasi TOYKa
HAIlleTO Pa3BUTHSL.

VY MeHs He MOJIydHJIOCh JOTOBOPUTHCS C MEHEKEpaMu cpeaHero 3BeHa. M ¢ tex mop
y MeHs nosiunach taryupoBka: «JIKOBAS UAESA MOXET BbITh IIOABEPI'HYTA
COMHEHMAIO».

Tumyp mokan mieyaMu U moOexkand COBEepUIaTh OYEepPETHON MOIABUT, a S OCTajiCs
y paszbutoro kopweita. M cam ObUT BHUHOBAT, MOTOMY YTO JEHCTBOBAJ KakK IIJIOXOU
MEeperoBoOpimMK. S HACTOJBKO BEPUJ B TEHUAIBHOCTh M TMPABUIBHOCTH HJIEU, YTO
HE pacCuuThiBaJl HAa OTKa3. He mpuHSI BO BHUMAHHE TO, YTO BO3MOXXHBI BO3PAXKEHUS
KOJIJIET, He TOTOBUJICS K UX 0TpaboTke. Bece oueHs mpocTo.

Jlaxxe ecnu upaes Xopollla U TMpaBUIIbHA, 00S3aTENBHO XKIUTE TOTO, YTO €€ OymyT
nojBeprarb COMHEHUI0. [IpyunHa 3HaUeHUs HE UMEET — Bbl ONMOAeTEeCh, Bbl MPABbI, BbI
3alyruBaeTe, Bbl MOTHUBHUPYETE, Bac HE JIOOAT, Bac JIIOOAT — Bce paBHO. Bammm uaesm
OynyT conpoTtuBiarhes. Beerna. [ToroMy 4To Bcex myraroT epeMeHbl.



C Toro AHs M A0 CHX MOp IEepel TeM, Kak Mpeajararb 4To-JIM00 HOBOE CBOMM
KOJUIEraM, I TOTOBJIIOCh K BO3PAXKEHUSAM, PUCYIO CXEMbl, IPEANOJIAarar, 4TO CKaXyT
KOJUIETH B TOM WMJIM MHOM ciy4dae. Tak ke, KaK ¢ KJIMEHTaMH.

Celiuac npu npe3eHTalMd HOBOW MJIEH 3a KPYIIIBIM CTOJIOM CUJST JBa-TPHU YEJIOBEKa,
KOTOPBIM 3Ta UJes YK€ HPABUTCS, IOTOMY UTO C KaXXJbIM M3 HUX 51 BCTPEUAJICS OTIAEIBHO
U 00CyXJan NEepCHeKTUBHOCTh HOBOBBEJCHHUS, IPOCUMTHIBAI PUCKU U pPa3BEeHBal
BO3MOJKHBIE COMHEHUA. OTBETHI HA BO3MOXHBIE BO3PaKEHUsI TOTOBBI 3apaHEe.

Teneps B 80 % ciy4yaeB mosrydaeTcss BHEAPATh MHCTPYMEHTHI, TEXHOJIOTUHA U UIEH.
Ocranbabie 20 % HE BHEOPSAIOTCA MO TOM K€ MPUYMHE, MOYEMY S HE CMOI BBECTH
aTTeCTaluIo, — c1adast TIMYHasl MOJArOTOBIEHHOCTb.

HyxHO moHMMAaTh, 4TO Balll COTPYIHUKHU BaC HE BOCIIPUHHUMAIOT KaK aOCOJIIOTHOIO
renus. Ckopee, Bbl JUII HUX — XOAs4as yrpos3a. 3Has 3TO, Bbl MOYKETE€ MPABUIBHO
IpoJaBarb CBOM HMJEU U TOTOBUTHCS, TOTOBUTBCS, FOTOBUTHCA. TaK IPaBHIBHO, U TaK
ropaszio Jierde, TeM Oojiee B Halllel CTpaHe, I7e MOAYMHEHHBIE MOTYT CONPOTHUBISATHCA
MPOCTO TakK, Kak jienai 3To Toma. Ho 3To coBceM apyras UCTOpHS, U PO 3TO CIIEIYIOIIAs
TaTyHpPOBKA. ..



31. Ha ¢pur anaauTuky Bo BpeMs KpU3uca

Cyposvlii 3aKOH 08UMCEHUS — YCHeXU U Heyoayl,
Cyposbiiil 3aKOH 08UdICeHUs — 8nepeo, U MOAbKO enepeo,
Ilaoarom — nomoeu um, HO 2MO 806ce He 3HAYUM,

UYmo mooicno 3amednumv  O0BUdNCEHUE, YMO MONCHO
npepseams noxoo.

Mbvl 3uaem, umo ecmv ycmanvie, Mbl 8UOUM, YMO €CHlb
omcmainvle,

Hoywue ¢ namu nexoms, nouamsl8ascs u CKOIb34,

He caywain ux mouxkux oicanob, pacxisbanHocmu
He Jcanys,

TlomHu 00HO: 6 O8UdICEHUU 3A0EPIAHCUBAMBCS HEIB3A. .

bopuc [unvnsax

beBaeT Tak, uTo dromM omyckaioT pyku. CHaroTcs, TmepecTaroT 3a cels 00poThes,
HAYMHAIOT IUIBITh MO TEYEHUIO U THUXOHBKO 4axHyTh. C 3TUM MOXKHO 4YTO-TO CHENaTh,
MOYKHO YEJOBEKAa pPEAaHMMHUPOBAaTh, BJIOXHOBHUTbH, BBHITAMTH W3 Kpu3uca. Tsxeno,
HO MOHO. [ J1TaBHOE B 3TOT MOMEHT OKa3arbCs PSAAOM, IOTOMY YTO JPYyroMy HYKHa Balla
SHEPIUs U Ballld CUJIBL.



OO0s3aTeNbHBIM YCIIOBUEM «BBITACKUBAHUS) YEIIOBEKA SIBISETCSl BIOKEHHUE B HETO
BalllMX JIOPOTHX, JIMYHBIX, COOCTBEHHBIX )KM3HEHHBIX 1. ECciiu TOTOBHOCTH OTJIaBaTh CBOU
CUJIBI HET, JTyYIlle 1a’Ke HE TPOOOBAaTh.

A OBIBaeT TakK, YTO MAJAIOT IEJbIC MOAPA3ICICHUSL. DTO CTPAIIHOE 3PEIUIIE, CKaXY
s BaM. [IpencraBsre cebe: paboTanu-padoTaiu JIFOIU, YTO-TO JEaiu, BAPYr MOKa3aTeau
HAYMHAIOT MEIJICHHO Majarh, BAPYT YBOJBHIETCS KTO-TO... IOTOM €IIE€ KTO-TO YBOJIUJICS,
a MOKAa3aTeu €lIe YyTh-UyTh YIaJH... JIUIA Y PYKOBOIUTENEH CTAHOBITCS HANPSHKEHHEH,
MOrofia 3a OKHOM XyXe, IyTOK B KAOMHETE MEHbIIIE, a TUIMHBI O0JIbINE, U YK€ SIBCTBEHHO
OIIyIAeTCs: 4YTO-TO HE To. [loToM, Kora ¢ TOOO# 3/I0POBAIOTCS KOJIJIETH, Thl 3aMeyaclllb,
YTO HUKTO HHUKOMY HE€ CMOTPUT B IJ1a3a, U BOT 3TO MOCTOSHHO PaCTyIlee HalpsbKeHUeE,
BUTAIOIIIEE B BO3/IyXE, BOT ATO ONIYIICHUE HATAHYTON CTPYHBbI, KOTOpas celyac JIOMHET,
HE Jal0T Tebe paccnabuThesl, HO U paboTaTh TOKE HE TSHET.

Kto BuHOBaT B Takol cutyanuu? OTBET ecTh. Becerna BUHOBAT MEHEHKeEp!

[ToTroMy 4TO BBEpEeHHOE MEHEKEPY MOoApa3/ielieHue, KOTOpOe HauMHAET YaxXHYTh,
TOXE€ TpeOyeT BJIOXKEHUS €ro JOPOTuX, JUYHBIX KU3HEHHBIX cuji. MHade mnanaroiee
nojpa3/ieJIcHue He MOJAHSATh HUKOT/a.

B mae 2010 roga Tumyp oTnpaBui MEHS NMOAHUMATH MAJAIONICE IMOAPA3CICHHUE.
Menempkepsl TaM APYr C APYrOM PYyrajucCh, Pe3yIbTaThl ObUTH Clla0ble, YBaXKEHUS APYT
K Jpyry HE MHOTO, a HBITh O0Jiee yeM A0CTarouyHo. Mosl 3a/1a4a 3aKIovaiach B TOM, YTO
HY)KHO pPEaHUMHUPOBATh COPOK IISITh YEJIOBEK, BHINMOWUTH M3 HUX Jypb W OTIIPABUTH
Ha repouyeckue crepiieHus. B o0mieM, cnactu Mup.

Kaxk Bcerna.

Campblil 00JIBIIION BOMPOC, KOTOPBI BOBHUKAET B TAKOM CITy4ae: YEM K€ 3aHUMAIOTCS



PYKOBOJIUTEIN TAKOTO MOJApa3/AElICHUs, €CIU Ha UX MIa3ax 00€BOM OTps]l MpeBpalaeTcs
B 00710TO?

[IpencraBere cebe kopabiib, KOTOPHIM TOHET. Bce 3HAIOT, UTO OH TOHET, TaK Kak
JTaHHBIA (PAKT CKPBITh O4YEHb TspKeno. OH MENJIEHHO M BEPHO YXOAMUT moj Boxy. UTo
OoObIMHO mpoucxoguT B TakoMm ciydae? Cyera. Bce Oerator, cmacarTcsi, KalWTaH
KOMAaH/yeT, CBSI3UCTHI IOKJIAILIBAIOT HAa OEper, MaTPOChl CITyCKAIOT Ha BOJTY HUTIONKH, KTO-
TO pa3JaeT clacarelbHbIC KUJIEThI, & MOXKET OBbITh, KTO-TO €IIE MBITAETCS 3aJ]ieNarh TeUb
B 0OpTY, M3-3a KOTOPOU KOPaOJIh MOIIET KO JTHY.

To, 4TO g yBUJEN, HE YKJIAIbIBAJIOCh B MOEM CO3HAHUM. JI¥0IM JBUTAINCH MEJIEHHO
Y JICHUBO, AK€ MOpraju He 3a TPETh CEKYyHbI, a 32 Tpu. Kak B 3ameyeHHOM kuHO. Kak
OylITO TEepeBUTAIINCh OHU HE B BO3JIyXE, a B BOJIE — TAKHE Me-€-CIJICHHBIE COTPY-Y-
YIHUKU-U-H.

Yro camoe HWHTEpECHOE, BCE MEHEHKEPBhl ATOro MmojApasziesieHuss (a ux ObUIO
YETBEPO — TPOE€ JIMHEHWHBIX U OJWH CPEIHEr0 3BEHA) B ATO BpEeMs, HaXMypuUB OpOBH,
MPUCTATBLHO CMOTPESIM B MOHUTOPBI U UTO-TO M3y4asiu, NEPUOANYECKH HAXKUMasi KHOIKHU
Ha KJIaBHaType.

D710 He OBUTO MOX0KEe Ha TOHYIMM KOpadiib. ITO OBUIO MOX0KE HAa COHHOE I1apCTBO,
3aMIOJTHEHHOE YHBUIBIMH JIFOJIbMH.

YeM ke BCE 3TO BpEMS 3aHUMATUCh KOMAaHAUPBI?

Uctopusi Hempoctas. Kak TONIbKO B MOOpa3AEICHUU HA4YaJICS CEPbE3HbIA Craj
PE3YIIBTATUBHOCTH, MEHEKEPHI YCUJIUIIA KOHTPOJIb 3a AEHCTBUSIMU CBOUX Jtonieil. Bpome
Obl clenanyd BC€ MPABUIBHO, HO KpPOME KOHTposisi He ciaenanu Hudero. Ilepecranm
pasroBapuBarb C JIIOJbMH, IEPECTaJd HX Y4YUTh, NEpecTald MOTHUBHUPOBATH, KOpOUE



rOBOps, IIEPECTAIN OTAABATh CBOM KU3HEHHBIE CHJIBI HA ITIOIBEM COTPYIHUKOB.

[Tocne ycuneHus: KOHTPOJIS JIFOAU ObUTM JAEMOTUBHPOBAHbI U pabOTad B Y)KaCHOM
HacTpoeHuu. M naxe HUKTO HE OOBSICHUI, YTO CIYYUIIOCH U MOYEMY UX BAPYT CTaIM TaK
nacti. Tak Kak ¢ KHCJIbIM JIMLIOM paboTa UAET XYK€, YeM CO CUACTIIUBBIM, PE3yJbTar
MEJJICHHO, HO BEPHO 1013 BHU3. Havuanu yxoauTh nepBble COTPYIHUKH. . .

Peakiua pykoBomuTened oOka3zaiach HEOAHO3HAYyHOM. MeHemxkepbl pa3zpaboTanu
nenyto npocteiHio KPI-mokasarenei, ceTky AeHCTBUI COTPYIHUKOB B T€UeHHE pabouero
IHsI, KOHTPOJIb 3a CAMBIM MAJICHMIIIMM IEPEABUKEHUEM, PEITIAMEHTUPOBAIM BPEMs HA TE
unu uHble aedctBus. M morpsznu B dainax Excel, mpomuceiBas B KaXaylo sUEUKY
NEUCTBUSA TOAYMHEHHBIX. MEHeIKEphl NPEBPATUIINCh B CKAaHEPbl, KOTOPBIE TYIO
npeoOpa)kanu JEHCTBHUS JIroeld B TaOmuubl. be3 BCSIKOro Apyroro ympaBI€HYECKOTO
BO3JICHCTBUS, MOTOMY YTO BPEMEHHM HHM Ha YTO JIPYyroe HE OCTaBajoCh. A IVIaBHBII
MEHEJDKEP Ha TEPPUTOPUU CBOAUII 3TO BCE B OTPOMHYIO TaOJIMYHYIO IPOCTBIHIO U KOPIIEI
Ha/Jl MOKa3aTEeISIMHU.

B utore corpynHukH (OpMalbHO BCE BBINOJHSUIM, HO C TAKUM HAaCTPOEHHUEM, UTO
pe3ynbTaT ynaj A0 YPOBHS IUIMHTYCA.

Korma s mnouHTepecoBancs, 3adeM BCE 3TO, TO NOJYYWJI T'€HUAIBHBIM OTBET:
MEHEKEPBI BITAIOTCS HAWUTU MPUUYKHY, B YEM OHU OLIMOAIOTCS, U MIO3TOMY CMOTPST, YTO
HE TaK JENalT UX MOAYMHEHHBbIE, YTOObI HABECTH MOPSAJOK HA OCHOBAHHUU MOJYYEHHBIX
JAHHBIX.

D710 OBLT YK€ HE OJIOK MPOoJIaXK, a HAYYHO-UCCIIEI0BATEILCKUM UHCTUTYT, B KOTOPOM
KaXXJpld HAYaJIbHUK 3aHUMAJICS AHAJIN30M JIEUCTBUN COTPYAHUKOB.

[IpencraBbre cebe, 4TO Ha TOHYIIEM Kopaljie KamuTaH OTKPOEeT OOJIbLIyI0 KapTy,



pErIaMEHTHUPYIONME JOKYMEHTBI, MOPCKHE YCTaBbl M HAYHET IyMaTh HaJ MPUYUHAMH,
NOYeMy K€ ero Kopaldiib UIET KO JIHY. 3aayMaercs, B KAaKOM TaKOM MECT€ OH Oumocs.
YCcTpouT IpoBEPKY 3aHATOCTH IKHUIIAKA. ..

Wnu HauanbHUK MOKapHOW OpHUTazbl BO BpeMs MoKapa MPeNacTcs pa3MbIIUICHUSIM
O MPUYMHE BO3TOPAHUS U O TOM, UTO JeNaTh, YTOOBI TaK OOJIBIIE HE TPOUCXOIHIIO.

XOoTs pojib U TEpPBOro, M BTOPOTO — Clacarb JIOAEH JIMYHBIMM KOMaHIHBIMU
JCUCTBUSAMM.

Bce.

«AHanuTuky» 5 3anpetui, daisibl Excel 3akpbin 1 Besien 00Jblie He OTKPBIBATh. ITO
ObUIO OYEHb OOJIE3HEHHO, MOTOMY YTO UM YK€ ObUIO Kaslb OpocaTh OrpOMHBIE TaOIHIbI,
BEJICHUE KOTOPBIX MIPEBPATUIIOCH B CaMOlielb. Beb 1efCTBUTENBHO Ke, YePTUTH TaOIHIIbI
Kyla Ipolle, YeM OTAaBaTh ceds jrofsaM, pazse HeT? K ToMy ke co3maercss mocTOsHHAs
BUJIMMOCTH pa0OThI, U YIIPEKHYTh MEHEHKEPA, YTO OH HUYETO HE JIeIaeT, HEBO3MOXKHO.

... TabnuIbl OTMEHUI U 3aCTaBUJI padboTaTh ¢ nepcoHanoM. M BOT moyemy: B MOMEHT,
KOTZia Kopalyib TOHET, HEJIb3sl KOIAaThCsl B MPOIIOM, HENb3sl pa3Ouparbcs B MPUUYMHAX,
MOYeMY TaK IPOUCXOUT, 1aXKe AyMaTh HENb3SI.

B 3TOT MOMEHT Bce JeHCTBUSA JOJKHBI OBITH HAIpaBJICHbI HA TO, YTOOBI MMOCKOpPEE
BbIOparbcsi W3 3aAHUIBL. M MeHeKepbl JIMYHBIM MPUMEPOM JIOJDKHBI COBEPIIATH
JeCTBUS, HATTpaBJICHHbIE B OyIyIIee.

U Tonwko B Oyyiee.

[Totom, Korga Bce OyayT cnaceHbl U MPOOOMHA B KOpabie 3ajaraHa, MOKHO BBIIUTH
CTaKaHYMK BUHA W MPOBECTU ITyOOUANIM aHATN3 MPOU3OLIC/IIETO, TOHITh, KaK BIPEIh
n30exarh TOMBOAHBIX pU(OB, HAMAJACHUS THUPATOB W JAPYTUX HEMPEIBUICHHBIX



00CTOSTENHCTB.

Ho Tonpko He TOraa, Koraa Bai Kopadiib TOHET. Yl He BMeCTO JIpyrux A CTBUMN.

Uro caena au4HO 517

He moBepute. Kaxxoe yrpo Bcero Ha moJjiyaca B Hayaje pabodero AHs s cooupant
BOKPYT c€0sl COPOK MSATh YEIOBEK U JIeajl YTO YTOJHO, TOJIBKO HE 3aHUMAJICS aHAJIU30M.

B mepBoe yrpo Mbl uuTanu OTphIBKM U3 «Bummesoro caga» u pazoupanu oOpas
Enuxonosa, pemasi, 4T0 HaM NPEANPUHSITH, Ja0bl ObITh MOXOKUMHU Ha HETO, YTOOBI HAC
TOKE Ha3bIBAIU «22 HECUACTHS.

Bo BTOpoe yTpo MBI AaiM KISTBY OTKa3aThCsi OT IMOUMCKA COOCTBEHHBIX OIIMOOK
U COCTaBWJIU MEPEUYEHb JICUCTBUMN, KOTOPBIE Oy/ieM COBEpIIATh €KEIHEBHO 0€3 TOTaJIbHOTO
KOHTPOJISI MEHEXKEPOB.

B tperhe yrpo MBI HaydWIHCh Jeiarh Pa3MUHKY pTa, MIEK, Ty0 M rojioca, 4ToObI
pa3roBapuBaTh YBEPEHHO.

B uyerBepTOoe KaXXIblii BBIXOAUJ HAa WMIIPOBU3UPOBAHHYIO CIIEHY W pacCKa3bIBal
CTUXOTBOPEHHUE MPO CeOs1 IIOOMMOT0, KOTOPOE JTOJIKEH ObUT HAIMCATh 3a CYTKH.

B mstoe MBI mOpoBeIM  MacTep-KJacC MO JAEMOHCTPAllUM  CUCTEMBI
«KoncynpranTtl Intocy.

Ha nBamiiats AeBATONM MUHYTE 3a7a4a Ha J€Hb, U TTOOeaIu!

Jltomn oXuBamyd Ha I71a3ax, Y HUX CHOBA HAyajd CBETUTHCS JIMIA, PACHPABIATHCS
MJIeYd, OHM Ha4yaJdud MedTarb, CMESTHCS, CMOTPETh JPYr Ha Jpyra U TPOMKO
pasroBapuBarb. UyBCTBOBaJIOCh, UTO OOMIlaM HHTEPECHO pabOTaTh, U OHU Jaxe CaMu
HayaJld pacCcKa3blBaTh, UTO KAX/JIbI JIEHb C PAJOCTHIO BCTAIOT U UAYT HA padoTy.

A He »T0 1 MeyTa Jr6oro padoronarensa? Jlroboro Meremxepa?



Mpbl  BCTpeHaMCh KaXIbld JI€Hb © 3a Mecsall yBedIuuuid S(PEGEeKTUBHOCTH
nofpas/ieJieHusi B 4eThIpe pa3a. B mociennuii 1eHp Mecsia s coopan BceX MEHEIKEPOB,
MbI BBIIWJIA BUHA W TOJIBKO TOIZA HAYaJld 3aHUMArThCs BBIICHEHHEM BONPOCA, MOYEMY
y Hac MOJYYUJIOCh BBITAUMTh MofApasjaesieHre. Bo BpeMs BCTpeun KaxKIblid BbDKET y cels
taryupoBky: «HA ®UI" AHAJIMTUKY BO BPEMS KPU3UCA».

TosbKO AEUCTBUS U TOJBKO Bliepea. Hu B KoeM ciyyae HE ONISAbIBAUTECH, €CIU BbI
TMIOTIAJIU B TPSICUHY.

['oBOpSAT, y BOCTOYHBIX caMmypaeB ecTh (pasa: «Ecnu He 3Haemn, 4yTo Aenars, — Aenau
1iar BIepen.

Jlro0ast ananuTHKa, J100as OTUETHOCTD, JIH00as MPOBEpKa — 3TO LIAr B MPOILIOE, Iar
Has3al.

JIroboe neiicTBHe, HANPABIEHHOE Ha BBIXOJ M3 KpU3HCa, — 3TO IIar B Oyaymiee, mar
BIIEPEI.

Tak 4yTO ecnu Bbl MONald B KPU3UC, €CIM BaM TSKEIO, €CIIM CHJI HE XBAaraeT
U XOYEeTCsl Bce OpOCUTDH — JieNIaiiTe mar BIepe.

beITh caMypaem Bce ke Jydlle, 4eM UMOIIHUKOM.



32. CnpaBelJyIMBOCTH He CYILIECTBYET

Jludep He Ovigaem MuU3aHMpPONOM U BeUHBIM «OOPYOM-
npasoouckamenemy. Jluoepwvl pewiarom npobiemsvl, a He OOPOMCs
¢ Opy2umu 1100bMU.

A muozo paz Habnwooan mun AUYHOCMU, CMOJNb NPUBLIYHBIU
C COBEmMCKO20 BpemMeHU, — Ko20a 4YelloeK 6ce 8pems OOopemcs
3a c60u npasa, peaivhvie uiu mHumovle. Emy ece epems kasicemcs,
Ymo e20 OOMAHBIBAIOM UAU MO2YM O0OMAHYMb, YMO OH Ye2o-
Mo HeOONOoAYHUNL, YUMo eMy UMO-MmO Hed00dlu (Npemuu, 4acos
3aHAMUL, nymesku 6 npogcorose, Oy10uku 8 cyxom naike). U s
HUKo20a He 8uoeil cpedu >mou OO0NbWOU U AKMUBHOU 2pPYNnnbl
«coyuanucmuyeckux — npasoouckameneuy  peaibHo  YCHEUIHbIX
qooetl. Jludep He modicem camoymeepicoamvcs uepe3 azpeccuio
u 60opvoy npomus Opyzux. Jludep camoymeepyicoaemcs, Koz20a
308em n00el enepeod, 88blCb, K CONHYY, a4 He nymem noocuemd
nAmeH Ha coHye.

Ompwieok u3z uumepevio ¢ npopexmopom PAHXul C
Cepzeem Mscoedogwvim,

aocypuan « Ynpaenenue nepounanomy», Ne 2, 2013



S Mory ¢ abCOMOTHOM YBEPEHHOCTHIO 3aIBUTH, YTO JIOAU C OOOCTPEHHBIM YyBCTBOM
BCEJICHCKOM HECHPaBEIMBOCTH — OTO CaMble CEPbE3HbIC pAa3pyLIMTENIM B Balleu
KOMITAaHWHU. 3a CBOIO JKM3Hb 5 MOpadoTan ¢ TpeMms SPKUMH MPEACTABUTEISIMU JTaHHOU
Kareropuu, BCe OHM OKA3aJuCh )KEHUMHAMU (KaK MHE MHOT/A Ka3aJoCh, C PACCTPOECHHOM
MICUXUKOM), U PO KAXYI0 €CTh YTO HAIMUCATh.

Ho HauHy cpa3y Cc BBIBOJOB, K KOTOPBIM S MPHUILET IOCIE JIOJATOM MYYUTEIbHOU
paboThl C OTUMHU  TOBapHUIIAMH: €CIHM  KTO-TO TBITACTCS  YIPEKHYTh  Bac
B HECHPABEJIMBOCTH, JTa)K€ HE BHUKAWTE, B 4eM CyTh. «CIIPaBEIJIMBOCTH» — 3TO camMasi
Cepbe3Hasd MaHUNYJISILMUSA U3 BCEX MHE HM3BECTHBIX, O YEM BBl MOXETE C MOPOTra 3asBUTh
CBOEMY ONIOHEHTY. MHaue yromnHeTe B 00J0Te.

Bo-nepBpiX, Tak Kak TE3UC 3BY4YUT COIUAIBHO MPABUIBHO (KKPYromM OJHA
HECIPaBEIJIMBOCTh, & Thl AK€ HE 3aMeyYacllib»), TO UM NPUXOAUTHCS 3aHUMAaThcs. Benpb
HaJ10 OBITH OOPIIOM 3a CIIPABEIIIUBOCTD, ITO KE COI[UATBLHO MPAaBUIIBLHO, ara?

Bo-BTOpBIX, CHpaBenauMBOCTh BCErJa HalpaBlieHa B MPOIUIOE, TO €CTh Tebe
MPUXOUTCSI BHUKATh B CUTYyaIlMU, KOTOPbIE YK€ MPOIILIH, YTOOBI 00JIEJIEHHOMY KOT/Ia-TO,
I'ZIE-TO U B YEM-TO YEJIOBEKY JOCTAJIOCH €TI0 YMO-mo, YeTO OH JABHO 3aCIyXKHUJL.

B-TpeThux, cipaBeyIuBOCTh — HE a0COJIIOTHAS BeauunHa. He ObIBaeT MEHbIIEH WIIH
OompITel CIIPABEJINBOCTH, HEJIb35 HAUTH ATaJOHHYIO CIIPABEJIMBOCTD
U OpPUEHTHUPOBATHCS HA Hee. Y KaXIO0ro CHPaBEIJIMBOCTh CBOS, M Yy KaXIOro OHa
CIIpaBEeJIMBEN, YeM y Jipyroro. OgHa M3 caMbIX CTPAIIHBIX CII€H, KOTOPYIO S BUJIEI, 3TO
KOT/Ia /IBa aOCOJIOTHBIX 00pIia 3a CIPaBEUIMBOCTh CTOJKHYIUCH B IPOCTHOM CIIOpPE 3a 3TY
CaMyI0 CIIpPaBeJIMBOCTh. JTO Oouibllle HamomMuHaiao OuTBy IlepecBeta ¢ Uenybeem, u s
IyMaj, 4TO OHH IIOBBILAPANBIBAIOT APYr APYrYy [Ia3a, MOKA IOJ CTPAaxOM JHUIIMTHCS



COOCTBEHHBIX BOJIOC HE pa3Bell UX B pa3HBIC CTOPOHEI.

[Ipu >TOM X04y OTMETHTh, YTO OOpPIIBI 3a CHPABEIIMBOCTH BCE ACIAIOT HE PaaH
KaKONW-TO MHU(UYECKOW CIpaBeJIUBOCTH, a MCKIIOYUTEIBHO paad COOCTBEHHOM
KOPBICTHOM BBITOJIbl. boph0a 3a cipaBeyIMBOCTh — 3TO OJUH U3 CIIOCOOOB YIIOBIECTBOPHUTH
COOCTBEHHOE 30 WJIM TPOTHYTh CUCTEMY 110 CBOU JTUYHBIE HUHTEPECHI.

[IpuBeny mapouky NpuMepoB U3 JIMYHBIX HAOIIOICHU .

OauH W3 mepcoHakeH, Mpo KOTOporo s Oydy Mucarb, — TOYHEE, OHA, — XOPOIIO
PYKOBOJMJIAa XOPOIIMM OTJEJIOM, XOTe€Ja CTaTh JIydllled MO HWTOraMm TIoja, TaK Kak
COPEBHOBAJIACH C JAPYTUM PYKOBOAUTEIIEM JIPYTOrO XOPOILIETO OT/IeIa.

B wutore Ha camoM (QuHHINE YTO-TO HE MOJYYHJIOCh, U TEPBOE MECTO 3aHSUI €€
KOJIJIera, 3a 4TO ¥ ObUT OTMEYEH Ha TOPKECTBEHHOM T'OJJOBOM COOpaHUM. A OHa OTMEUEHa
He ObLIa, Tak Kak M3 ABYX (Bcero JAByX!) COPEBHYIOIIMXCS OT/AEIIOB 3aHsIa HE TEPBOE
MECTO.

[Ipu HarpaxJieHUW Jy4dIIero Mbl PYKOBOJCTBOBAJIOCH 3IpaBbIM CMBICIOM. Henb3s
HarpaxJ1aTh JIBOUX U3 JIBYX, MHaU€ 3TO HE COPEBHOBaHUS, a MpodaHaiusl.

Ho mnamy Magam TakoW packiag HE YCTPOWJI, M OHA BBIHOCHJIA HaM MO3T
Ha TMPOTSHKEHUM JIByX JEeT IpU KaxJaoMm yaoOHoMm ciydae. «llouemy MmeHs Torma
He Harpaauau? S 9aro, mmoxo padborana? Beerma Bl mOCTymaeTe HECHPABEJIMBO UMEHHO
M0 OTHOLIEHUIO KO MHe! OH 3aHsJI MEepBOE€ MECTO HEYECTHO, S JY4YIle, YEM OH. IJTO
HecnpaseyuBo. Hectipasenueo! HECITPABELJIMBO!» Kak BCIIOMHIO, TaK 10 CUX IOP
MYpAIIIKH TT0 KOXKE. ..

Huxkakue o0bsicHeHus He momoranu. W BeIxofia U3 3TOW CUTyallMu HE ObUIO, TTOKa e
HE cKazanu: «Jla, Mbl MPUHSIM TOTAA TaKOe peIieHHe, MOTOMY YTO MOCYMTAIU, YTO TaK



Oynet npaBmwiIbHO. BosbIle HUYEro OOBACHATH HE OyAeM».

Bropas manam moctostHHO 00pOJIach 3a pacupeiesieHHe PECYpPCOB.

Y Hac B opraHuzalud OYE€Hb MPOCThIE IMIpaBUJA: PECYpPChl paCIpeAeIIOTCA
HE PaBHOMEPHO, a TaKuM 00pa3oM, 4YTOObI OONBIIMI pecypc Lea B MOApa3AeiICHHE
c Oombiieit >PdexTuBHOCTHIO. Xouelb cebde Oonbnmii pecypc? Paborait Oonee
3 PEKTUBHO — MOTYIHUIIIH!

Ho nmamy 5TOo He ycTpamBajo, Tak Kak HET B 3TOM pEIICHWU paBHoMpaBus. Bce
MOMHST, YTO CJIY4YHJIOCh C HaIMM TocyaapcTBoM, korma B 1917 romy 3¢d@ekTHBHBIX
npeAnpUHAMarelIiel 1 MEHEDKEPOB 3aMeHIUTH Hed(p(EKTUBHBIC JIFOIHA, KOTOPBIE XOTEIH
paBHONpPaBUs?..

C coxalieHHEeM 3asBJIsII0, YTO 3TU BPEMEHA €1Ie He KOHYMJIUCh. 3a 72 rofa COBETCKOM
BJIACTH B HAIIICH CTpaHe BCE MEPEBEPHYIOCH C HOT Ha TOJIOBY, U COTPYIHUKH CUUTAIOT, YTO
MMEIOT MPaBO KayaTh MpaBa y X03dMHA MPEANPUITHS, KOTOPBIA (MEXAy MPOYUM) TIIIATUT
32 HUX OTPOMHBIC HAJIOTH, @ UM 3apIliaTy.

W nama poporas gama MOCTOSIHHO OWJIach 3a paclpenielieHue JH0ObIX PecypcoB
B CBOIO TIONB3y, TaK KaK HEPABHOMEPHOE pacmpeaeieHue Mexay 3S()QPeKTuBHBIMU
1 HEed(DPEKTUBHBIMHU — «HECHpaBeUTMBO». MHOrma oHa make dYero-to Jao00mBajach,
HO TpaTWjia Ha 3TO CHJIbl U BpPEMs, BMECTO TOTO YTOOBI TPSIMO YIPaBISATH CBOUM
nompasneneHueM. W B pe3ynbrare  moApasfeieHUE  MOTHUXOHBKY — 3arHyjiaocCh,
U JIOTIOJTHUTENIbHBIC PECYPChI HUKOTO HE CTIACIH.

EcTh Takas kareropwus Jojei, KOTOPBIE MOJAO03PEBAIOT BCEX BO BCEM, KOTOPHIM BCE
BpeMs KaKeTcsl, OyITO KTO-TO MX yrHETAeT U 0OMXaeT, OyATO KTO-TO y HUX BHIPHIBAET W3-
MOJT HOCA PECypC, OYATO KTO-TO Y HUX YTO-TO YBOAMT. M 3TH TOoBapHImM OT Bac BCe BpeMs



Oymyr TpeOOBaTh HEKOH «COIMAIBHOM  CIpaBeyIMBOCTH». He  mommaBaiTecs.
B koMMepueckrux opraHu3anusx COIMalibHON CIPABEIITUBOCTH OBITh HE MOKET. XOPOIIO
3apalarbiBaTh JOJDKEH TOT, KTO XOpollo paboTaer, — TOT, KTO MNPUHOCHUT OOJIbIle
NpUObUIH, KTO IPUHUMAET O0Jiee 3HAYMMbIE U BECOMBIE PEIIICHUS, KTO OTBEUAET 3a CaMble
BOXHEHUIIIME TMPOIECCHl, KTO JieJlaeT OOJbIIIMK BKJAJ B JABUXKEHUE U Pa3BUTHUE
OpraHU3aIUU.

Pacckaxy mnewanpHyro HCTOpUI0. B mepumonm kpusumca MoOsl Cylnpyra pyKOBOAWIIA
npogakaMd B OJHOM OpraHu3alli, KOTOpas 3aHuMajach IIPOBEJCHUEM OH3HeC-
koH(pepenuuit. C mpogaxamu TaMm ObUIO OYEHBb TSDKEJIO, U s pelm1 e nmomodb. HemHoro
nornpaBuil (UHAHCOBBIC YCJIOBHUSL TMPOJABIIOB, HEMHOIO MOMOI HM3MEHHUTh CHUCTEMY
MOTHBAIIMU, BCE 3TO CYIpyra 3aBU3UpoOBajia MO0 MOEW MpochOe y AUPEKTOpa KOMIIaHUU,
Y TPOAABIBI PUHYINCHh B O00H. 3a Mecsl MNpoAaXu KoMmOaHuu Bbipocin B 11 (3TO
HE Oleuarka, B oourHaoyamv) pa3! HamnblB jgeHer Ha pacyeTHBI CcyYeT JOCTHUT
MaKCUMaJIBHBIX TOKa3aTejeid 3a BpeMs CYIIECTBOBAHHWS OpraHu3aluv, HYy WU,
COOTBETCTBEHHO, 3apIjiara y IpoJaBliOB BeIpoCia B TpU pa3a. [J1aBHBIN Oyxraiarep 3TOro
BBIIEPKATh HE CMOT U MOIIE] YCTpauBaTh pa300pPKHU O CIIPABEAJIMBOCTH K JUPEKTOPY: MO,
«3apIuiata Kakoro-To MpojaBlla CTajla B JiBa pasza OOJblle, YEM Yy caMoro riaBOyxay.
JloBoABI PO MaKCUMAaJIbHBIM HAIJIBIB JEHET Ha CUETY He cpaboTaiu, raBOyX MOATSHYIA
APYTUX COTPYIHHUKOB O3K-0(uca, U «CHpaBeIMBOCThY BocTop:kecTBoBajna! IIponasiam
BEpHY/IU CTapble (DUHAHCOBBIC YCJIOBHS, W3BUHUIINCH, CKAa3aJld, YTO ATO OBUI MPOCYET
mupekTopa. U... uepe3 Tpu mecsia pupma oobsBuiIa ce0s 0aHKPOTOM, TaK Kak BCE JIFOJIH,
3aHUMAIOIIMECs] KOMMEpPUYECKOM padoToi, BKJIOYas MO0 KEHY, PEUIIA TOKHUHYTh
3aBEJICHHUE, B KOTOPBIX TOPKECTBYET BOT TaKas «CIPABEITUBOCTH.



3anmoMHUTE TMIAaBHOE: B  Ballleil KOMIIAHUM, B  BallleM  [OAPA3JCICHUU
CIpaBeUIMBOCTh — 3TO Bbl. Kak BbI penmTe, Tak u Oynet cripaBeninBo. He oObscHsiTECH
1epel TAKMMU JIIOAbMHU, OHA BCE PABHO HE MOMMYT Bac M HE COINIACATCS C BAMU, IOTOMY
YTO OHM OyHTapu Mo Ayxy ¥ 1o cyru. OHU MPOCTO JHOOAT MOBOEBaTh C BETPSIHBIMHU
MEJBHUIIAMHA, HA KQXKJIOW U3 KOTOPBIX KPACYETCS HAAMUCH: « ITO HECIIPABEITUBO.

Ha, necnipaBennuso. [loromy uto CIHIPABEAJIMBOCTU HE CYHIECTBYET.
OuyeHb BakHas TaTyMPOBKA. 3alIOMHHUTE €€ HaBCET/Ia.



33. CHauajia 6opemMcsi €O CJaeACTBUAMM, IOTOM
C NpUYNHAMH

Tlocmompume, umo meopumcs 8oxkpye 6 mupe, 6 Eepone?

Mui ne nepevie u He nociedHue, He HAOO U3 3MO20 0eNAmb
mpazeouro. QOuiubku Oviearom 6cto0y, U He MOJbKO MAKO20
macwmaba, a 20pazoo 6ovUle20, NIAHeMapHo20 Macumaoa...

Peaxyus npezuoenma Ykpaunwvi Jleonuoa Kyumoi
Ha asuakamacmpody «Ty-154» nao Yepuvim mopem

Heooswuna y nac navunaemcs ¢ 0emcKko2o caod, makoe y Hac
obuecmso.

Peaxyus munucmpa oboponvr P®© Cepees Heanosa
Ha mpazeouio ¢ psi0osvim Coiuesvim 6 Yensibuncke

Tomma ObUT O4EHb CUJIBLHBIM MEHEIKepoM. OJHUM U3 CaMbIX CUJIBHBIX, C KOTOPHIMHU
s paboTall 3a CBOKO *HW3Hb. MBI C HUM COPEBHOBAJIUCH 32 YEMIIMOHCKUE 3BAHUS YYTh JIU
HE C MEPBOro JIHS pabOThl HA BCEX JOJDKHOCTAX, HO TaK MOJYYHJIOCh, YTO KTO-TO M3 HAC
JBOUX JIOJDKEH ObLT pYKOBOJIUTH IPYTHM, U *KPEOUil BIIal MHE.



A cran nmupekTopoM Mo mpojaxkam, a Torma — MOMM TMOTYMHEHHBIM W ObUT 3TOMY
He o4eHb paja. K ToMy ke B 3TO BpeMs OH HaXOuJICs HE B caMoii yuiieit popme.

Nuorma mMHe ka3zanoch, 4yTo Toma u3aeBaeTcs HaJA0 MHOM Ha COBEIIAHMSAX, TAK KakK
BeJl OH ceOsl Tak e, KaKk U Ha TOM 3HAKOBOW MpPE3CHTAIlMU C arTtecTaiuei. Besuecku
MBITAJICA YBOAUTH JIIOObIE MPUKJIIAIHBIE BOMPOCH B MIOOAIbHBIE MPOOIEMBI, K KOTOPHIM
HE NOACTYIUTHCS.

— OTO BCE IOTOMY, UTO y HAC HU3KUU YPOBEHB KYIbTYpPHI.

— OT0 u3-3a TOro, YTO y HAC cJiadoe MOKOJIEHUE COTPYIHUKOB.

— DTO MOTOMY, YTO HE pa3pabOoTaHbl €IUHBIE CTAHIAPTHl PAOOTHI C KIIMEHTAMU.

Kak BBIACHWIIOCH MO33KE, Y’KE€ MOCJE TOro, Kak Tola MOKWHYI Hallly OpraHu3aluio
10 COOCTBEHHOMY >KE€JIaHUI0, MHE HE Ka3aJoCh, YTO OH u3jAeBaercsi. OH JeHCTBUTEIBHO
CTaBUJI SKCIIEPUMEHTHI, TPOBEPSI MEHSI HA CTOMKOCTh M Opocas BbI30BbI, YTOOBI BOMPOCHI
HE peIalnch, TaK Kak emMy ObUIO JieHb 4TOo-u0o0 nenarb. [lociae Toro kak OH yiled,
MEHEKEPHI CPEIHEr0 3B€HAa MHE PACCKa3bIBaJIM, YTO MEPE]l KaXKIbIM COBCIIAHUEM OH
OpsIMBIM TEKCTOM 3asBIis1 ydyacTHUKaMm: «Ceiiuac Oyny ko3nuTb». M nedcTBUTENBHO
KO3JIUJI.

Ho cytp He B Toie, a B TOM, 4TO 1 HEOTHOKPATHO CaM CTAHOBUJICS CBUJETEJIEM TOTO,
YTO MEHEKEPOB 3aHOCUT B [I0OANbHBIE BOMPOCHI M OHU TBITAIOTCS OOPOThCS
C IpUYMHAMH, a HE CO CIeACTBUSAMU. 31eBatoTCsl OHU UK 3a0JTy>KJal0TCs, COBEPILICHHO
HE BaKHO. Ba)XHO TO, YTO B TAKUX CUTYAIUSX CICAYET J€IaTh.

Xouy nobsaronaputh Turpana KapieHoBuua ApyTioHsIHA 3a TO, YTO OH MOMOT MHE
B CBOE€ BpeMsi pa3o0parhCsa B 3TOM, YTOOBI pa3 U HABCETJa HE BECTUCh HA MAHUMYIAIINH,
pedpeliMuHTH U Apyrue coQUCTHYECKHE MPUEMUYUKH, KOTOPBIE TaK JIOOAT MOJTUTUKU



u Tak jro6mn Torma.

Boobmie mHe kaxkercs, yto 3T0 Oema. Hama pycckas OGema. B nHameid crpane
MOCTOSSHHO YTO-TO HEMNPUSTHOE MPOUCXOAUT — TO JACBOYKY IMOOBIOT M BBUIOXKAT
B UHTEpPHET BHJCO, CHATOE C TejeoHA, TO TMAHKU METh HAYMHAIOT BHYTPHU Xpama,
TO camoJieT pa3oObercs. M, KOHEYHO 3Ke, JIOAM HauMHAKT 3TO oOcyxkaarb. Bce
OOCYKJIEHHS TTPOUCXONAT IO OMHOMY M TOMY K€ CIIEHAPHIO, B KOTOPOM 00513aTeIBHO €CTh
cinoBa: «Pa3Banmmim Benukyro cTpany, koppymmus, [lyruH, my**ku, oOmectBo, a BOT
paHble ...!»

N MeHsT HauWMHAaeT HEWUIIO30pHO TMOTpSXWMBarh, Korma Ha Bompoc: «A UTO
KOHKPETHO TbI IIPEJJIAT'EIIIb CAEJATDB?» — cibllieH OTBET TOXE MO OAHOMY
U TOMY ke clieHaputo: «BepHyTh HarpaOjeHHOE, TOCAJAUTh BCEX B TIOPbMY, BHITHATh BCEX
U3 CTPaHbl, OUUCTUTH, BOCIUTHIBATHY, U TaK JaJI€€, U TOMY MMOJI00HOE. . .

N pa3roBopsl 3TH, JECATKU U COTHU THICAY PA3TOBOPOB, KUBYT HA BEUCPHUX KYXHSX,
B KypWJKaxX, B OOIIECTBEHHOM TPAHCIOPTE M MPOUYMX MECTaX CKOIUICHHUS JJIEKToparta.
W Hu4dero He MEHSIETCA U JTaJbllIe pa3roBOPOB HE YXOJHUT.

[Touemy?

[loToMy uTO B Hallel cTpaHe JOJDKHBIM 00pa3oM HE pearupyroT Ha ciejacTBusi. Bee
MBITAIOTCS HAUTH KaKYO-TO MIO0ATbHYIO MPUYUHY MPOU30IIE/IIIETO.

«ABHacTpoeHue B YIaJKe, IMOTOMY 4YTO Mbl HE 3aHUMAEMCSi WHBECTULIHSIMHU
B IIPOMBIIUIEHHOCTBY.

«B monumuu Oecripeniesl, MOTOMY YTO Y COTPYIHUKOB OPraHOB BHYTPEHHUX JCI
HU3KHUHU YPOBEHDb KYJIBTYPBD).

N uto? Yto ¢ 3tum aenatb-1o? C 3TUM «IIOTOMY UTO...»?



B MeHemKMeHTE TO )Ke caMoe.

I'me-To KoOrma-to 4yMTan ynpaBIIEHUYECKMM KEHMC PO TO, KakK BiIaJesel] KOMIIAHUH,
MPUIIAPKOBAB aBTOMOOMJIb HAa KOPIOPATUBHOW CTOSIHKE, YBUJEJ] Ha MECTE IMapKOBKH
MallMH pa3opocaHHble Oymaxkku. M nmanbine Obuta J1orast BO3HS M paccka3 O TOM, 4YTO
MPaBUWIbHBI MEHEIKEp MONMET, YTO y HEro B KOMIIAHUM HU3KUM YPOBEHb KYIBTYpHI,
Y HAYHET BHEAPSTH MPOEKT MO MOCTPOCHUIO KOPHOPATHUBHOM KYIBTYPhl U BOCHUTAHUIO
COTPYIHUKOB.

Ia, Bce 310 Tak. Bce mpaBuiibHO. TOJIBKO 3HAETE, YTO caMO€ IJIaBHOE, O YEM BCE
Bcera 3a0pBatoT? U B keiice mpo 3TO TOkE yMAITYUBAIOCh.

bymMakku ocTanuce JiexKaTh.

Takoe OpBaeT o4yeHb 4YacTo. KypUT COTpyZIHMK B HEIMOJOKEHHOM MECTE,
U PYKOBOIUTENN HAYMHAIOT KPYTUTh-BEPTETh, 3aKa3bIBaTh KpacuBbie TaOmmuku «Kypenue
3alpEeNICHO», COCTABISITh JAOKYMEHTHI W PEIIAMEHTHI, 3alpeliarole 3J€Ch KYpPHUTb,
BEpCTaTh PACIHCAHUE BPEMEHHU, KOTOPOE MOXHO OTBOIUTH Ha KYpEHHE, JaXKe MEHATh
CUCTEMY MOTHUBALIMU JUIsl HEKYPALIMX COTPYIAHUKOB. ITO HYXKHO AesiaTh. O0sA3aTeNbHO.

HO! Tonpko mociie Toro, Kak «HapyIIMTEIb)» MOIYUYUT KPEMKYIO TOJIOBOMOUKY!

Cuauana BCEI'IA HY>XHO OOpOTBCSI CO CIIEICTBHEM, a IIOTOM YK€ C IPUUMHAMU €r0
BO3HUKHOBEHUA.

Toma MHOTO pa3 mbpITajics OpaTh MEHSA B 3aJI0KHUKH, TOBOPS: «ITO MOTOMY, YTO
y Hac HECOBEpIICHHasi CHUCTeMa YIpaBICHUs» WM «Mbl BBIHYXICHBI pacxiieObIBaTh
oumoOku mpouuioro». Ho Bce 3Tu KpacuBble ClIOBa OECCMBICIEHHBI, €CJIM HE YCTPAHUTH
CJIEJICTBUE 311€Ch U ceryac.

Bcem  uHTEepecHO  3aHMMarbcs  pa3pabOTKOM  CTpareruid,  BHEAPEHUEM



MHHOBAIIUOHHBIX IMPOEKTOB, MOJACPHHU3AIMEN HEPaApXUUECKUX CTPYKTYp, MOCTPOCHHUEM
CHUCTEMBI YIIPaBICHUS, a OyMakKKy MOAHSATH HEKOMY.

Turpan ApyTIOHSH TPUBOJUT XOPOIIMK NpPUMEP, KOTOPBIM IOATBEPKIAET MOE
MHEHHE.

Ecnu Ha kpyTroM mOBOpOTE U3 TPYy30BHKA BbINlajia B peUKy OOYKa ¢ Ma3yTOM U Ma3yT
HaJaa pa3jJuBaThCs IO PEKE, B CPOYHOM TOPSAKE HYKHO ATy O0UKy moctarb. M HE Hamo
CTOSATh Ha Oepery, oxarb, axaTb M IPHIyMbIBaTh CICIHMAJbHBIE OTOOWHHKH, KOTOPBIC
HY)XKHO YCTAHABJIMBAaTh HA 3TOM YYaCTKE JOPOTrd. DTO B JAHHBII MOMEHT BPEMEHHU PEKY
HE cracer.

Nnu ecnu Bbl 3a00yieii Uy Bac TEKYT COIUIM, TO MPEXKJIE YeM pa3padarThiBaTh
KOMIIJICKCHYIO TpOTpaMMy JICUEHHMS M HJITH B alTEeKy 3a MEIUKaMeHTaMH, a IIOTOM
COCTaBJISATH IJIaH Ha OJM KaWIMK ToJl MO MOKYINKE HOBBIX 3MMHHUX Callor W BEIACHUIO
3I0pPOBOTO 00pa3a KU3HM, HY)KHO HAaWTH HOCOBOM IIJIATOK U BRICMOPKATHCS.

OdeHb MHOTHUE TOBOPST, UTO CO CJICACTBUSIMHU paboOTarh HE HAJ0, & HY)KHO HUCKATh
KOPEHb BOBHUKHOBEHUS TAKUX CJIEIACTBUM.

Ecnu OBl 51 pyKOBOJICTBOBAJICSI TAKOM JIOTUKOM, MOM OOMIbI HUKOTIA HE U3YYUIIU OBl
CBOM MPOAYKT M HE SIBJISUIMCH Obl caMbIMHM KpyThiMHU TipoaaBiiamMu «Koncynsrantllmrocy
B cTtpaHe. Tak uyto TaryupoBka «CHAYAJIA BOPOTBCA CO CIIEACTBUSIMMU,
IHOTOM C INMPUYUHAMM» ykpamaeT MOK MpPaByld PYKYy Kak pa3 B TOM MECTE,
KOTOPO€ OTOJISeTCs, KOTJa HY)KHO 3aKararhb pykKaBa M BBITAMThL W3 PEKH OOYKY
C Ma3yToOM.

WNnu nogHsITh OyMaxKy. ..

ITomaUTE 00 3TOM BCeETAA.



34. Kaxabii oTBedYaeT 3a ceosd

Oonaocicobl umnepamop nonpocun Macmepa 03en npuvimu
80 080OpeYy U NOMOTUMBCA 3d He20.

Macmep npuwen, Ho morumscs omxazancs. OH ckazan:

— Omo Hego3modcHO... Ecmb Heckonvko eewjell 6 dHCu3Hu,
KOmopbwle Kaxcoblll 00JIHCEeH 0enams Cam.

Hanpumep, eciu vl xomume OOHAMb JHCEHWUHY, 51 HE MO2Y
coenams 3Mo 3a 8dc, OM 8auLe20 UMeHU.

Unu, eciu 6bl  OO0NICHBL  BLICMOPKAMbBCA, 8AM  CAMOMY
npudemcs coenams 3mo. A He mMo2y coeramvb 2mM020 3a 84c, MO
He nomodicem. To dce camoe u 6 OMHOUIEHUU MOJIUMBYL.

Kax s mozy monumuca 3a éac?

Cmapaﬂ 60CMOYHAasA npumua

Hacmoswas omeemcmeennocms Ovigaem moibKo TUUHOLL.
Yenosex kpactueem 0OuH.

Dazune Hckanoep

HenasHo ObUT CBHAETEIEM TOBOJIBHO 320aBHOIO AUAJIOTA.
[To mecTHUIIE BOPHUIIPHDKKY 3aJOPHO O€Xajl MOJIOAOW PYKOBOIUTEINb, KOTOPBIA OBLT



Ha3HAYEH Ha JIOJLDKHOCTh OYKBaJIbHO JIBE HEAEIN Ha3a/l.

Ero octanoBui1 mpoxoasiimi MUMO MOM KOJUIETa M cOpOCHII 4TO-TO Thna: «Hy kak
TeOe B HOBOM poyin?» — Ha 4TO ObUI MOJy4YeH reHuanbHbId oTBeT: «Iloka BX0XKy B Kypc
nena. A BooOle, 00JibIlie OTBETCTBEHHOCTH CTajl YyBCTBOBAThH !»

BAII!!! Moii MO3T B30pBaJICSl U BEPHYJICS B IIPEKHEE COCTOSHUE.

[loMHIO-IOMHIO, KOTJA-TO s caM Takoe TOoBOpWJI, ObiBanu BpemeHa. Cnycts
HEKOTOpPOE BpeMs MHE YAAJIOCh MTOHATH, YTO 3TO 3a0JIyKICHHE.

MoxHO 1M nouy8cmeosams OTBETCTBEHHOCTH? S yBepeH, UTO HU OIUH YEJIOBEK
B Mupe He MoxkeT ee [IOYYBCTBOBATD.

Tem He MeHee MOs MPAKTUKa YIPABICHIIA TPAKTUUYECKHU B JICBIHOCTA JACBATH CIIydasix
U3 CTa JIOKa3bIBAa€T: CAaMbId MOIMYISPHBIA OTBET HA BOINPOC MpPH CcoOecel0BaHUU
Ha JIOJDKHOCTb PYKOBOAMTENS (CIpallMBaeilib, YTO JUIsl YEJIOBEKAa MPUHIMIHUAIBHO
W3MEHHTCS MOCJie Ha3HAUYCHHUSI Ha PoJib 00cca) 3ByYUT KaK-TO Tak. Bce TOBOPST 4TO-TO
noo0HOe, Kak CKas3aj TOT Becesbld MapeHeKk Ha JiecTHulle: «PaHble s oTBevan 3a ceos,
a Tenepb OyAy HECTH OTBETCTBEHHOCTD 3a JIPYTMX — CBOUX COTPYTHUKOBY.

Jto 3a0nyxaeHue. U rmaBHOe — B 3TO 3201y ieHHE ce0s1 HE BBOAMUTH!

[lonumaro, 4To B MOM ajpec cedyac MOJIETAT MOMHUAOPHI U HEXOPOIIME CJIOBA,
MIOTOMY YTO BBICKAXy COBCEM HEMOMYJISAPHOE MHEHHUE. TeM HE MEHEE PEIyCh.

3aroMHUTE, TTOKATYHCTA: KA)K,I[I)II71 OTBEYAET 3A CEBA CAM! Kaxnpli cam
CTPOUT CBOIO KHU3Hb, OMPEICISIET CBOE MECTO B JKM3HH, CTABUT II€JH, KOTOPHIE MOTYT
OBITh KaK COBCEM NPHU3EMJICHHBIMU, TaK U COBEPIIECHHO IpaHIu03HbIMU. Kaxkapiii nenaet
3TO CaM.

bonee Toro, pa3 Mbl TrOBOpUM IMpo pabOTy, TO HYXKHO TMOIAMETUTH, YTO



U 3a Pe3yIbTarbl KaXIbld OTBEYAET CaMOCTOSITENbHO. M eclii COTpYIHUK MO KaKUM-TO
MPUYUHAM HE BBIMOJHSET TpeOyeMoe, PYKOBOAUTENIO HE HYKHO 3aJIMBaTh C€0s1 CIUPTHHIM
B 3JIAYHBIX MECTAX U JIUTh TOPIOYHE CJIE3bI B )KUIIETKY 3HAKOMOMY OapMeEHY.

CHauasna s Xo4y MOJICJIUTCS C BAMU, UTO TAKOE MEHeOHCEPCKAsl OMBEEMCMEEHHOCHIb.

[Ipu3Haroch 4YECTHO: MpPEXIE YeM Mucarhb ATy [IaBy, S MOMNBITAICS HAWUTH
B UHTEpPHETE, UTO ke ayMaroT apyrue moau npo nouarne «KOTBETCTBEHHOCTDb».

ITocme «fnpekca» m «l'ymia» MHE NPUIUIOCH HA4aTh COMHEBArbCid B CBOEU
CIIOCOOHOCTH COOOpaXkaTh, TaK KaK HUYETO MOXOXKETO Ha MOE MPEACTABICHHE 00 3TOM
s HE HaIlEJL.

B untepnere nmumiyt: «OTBETCTBEHHOCTb — 3TO OpeMs», « OTBETCTBEHHOCTh — 3TO
TOTOBHOCTh B3ATh Ha ce0sl uyKHe 00s3aresibcTBa», «OTBETCTBEHHOCTh — 3TO COIVIACUE
OBITh HaKa3aHHBIM», «OTBETCTBEHHOCTbh — 3TO TOTOBHOCTb BCE C/IEJIATh CAMOMY 3a JAPYTHUX,
€CJIM 3TO MOTpeOyeTCs» U TIp.

Her-ner-uet!!!!

U BoT mouemy.

Opnnax el Mol med Tumyp ckazan mHe: «Tbl MHOTO U XOpOIIIO paboTaellb, HO3ITOMY
Teneps OyJelb OTBeYarh €Ile U 3a moadop nepcoHana. Bor tedbe 3agaua, BOT TeOe HaIl
HR-menemxkep. Bnepen u ¢ necueu!»

HR-menemxepa 3Banu Kareii, u oHa Oblia mpekpacHbIM, JOOPBIM, Y€CTOIIOOMBBIM
YEJTOBEKOM.

A decTHO BKIIIOUMI «PYHKIHUIO “Tiepecnars ’» U cka3an Kare, yTo Kk TaKOMy-TO CpPOKY
TaKas-TO 3ajJiaya JIOJKHA OBITh BBIMOJHEHA.

K Takomy-TO cpoKy 3a/1aua BbIIIOJTHEHA HE ObLIA.



Xmypst OpoBH, g monbITaics Karto moxXypuTh U ONSTh MOCTABUII €M 3aj/1ad4y, KOTOPYIO
MHE cTaBuI Tumyp.

W cHOBa HUYETO HE MOJIYYUIIOCH.

ITocme BTOpOro paza s MOHSJI: BaJUTh BUHY 3a J€JI0, KOTOPOE MOPYYUIIA MHE,
Ha KaTio — 3T0 Kak MUHAUMYM HEKPACHBO U KaK MAKCUMYM HE MO-MEHEIKEPCKHU.

Sl mocTtyman Tak, Kak NOCTYNAOT THICSYM NPYTUX MEHEIKEPOB, KOTOPBIE CTaBST
3agaay HR-meHemxepy, a moTtoM ¢ Hero crpaummbaroT. [levictBuii — HOub. VIMEHHO
MO’TOMY OY€Hb MHOTHE PYKOBOIUTENIN HIIYyT CeO€ CIEIUATUCTOB C «OMBITOM PabOThD):
«HaM Hy>XHBI B3pOCJIbIE, Marephie, BCE YK€ YMEIOIIME U UMEIOIIME KOJIOCCAIbHBIN OIBIT
U CBS3U COTPYIHUKH». XOTST MOJYYUTh ceO€ B MOAUYUHEHHE BOJIIEOHUMKOB. A MOTOM
CUJIAT B CBOEM KpECJE U «HECYT OTBETCTBEHHOCTH», Moka HR moTeer m mombupaer um
MEPCOHAIL.

[logHsiB cTapple KOHCHEKTBI C MEHEKepckoro oOydeHus AOCOIIOTHOTO
KoHcynbranTa 1 Tenepp y:Ke MOEro xopouiero Topapuina Turpana ApyTiOHsiHA, I YBUIET
CJIOBA, KOTOPBIE CaM k€ MUCal CBOMMHU PYKAMH:

OTBETCTBEHHOCTH = JIEVICTBHUSI.

IIpruem pnelCTBHS OPOAKTHUBHBIE. JTO HE PEAKIHUS HA TO, YTO YK€ CIy4HJIOCH,
HE MOCBIIIAHUE TOJIOBHI IEMJIOM U HE BUHOBATBIN BHJ C ONYILIEHHON T'OJIOBOM.

S nomxeH ObUT JEHCTBOBATh caM, MpHU 3TOM He jaenas 3a Kario ee paboty. 3amaua
HE U3 IPOCTHIX.

N nonecnocs! Mbl BecTpeuanuch ¢ Kareil Ha yac-/1Ba B JIeHb, BMECTE YUATAJIW KHUTH
o noAdoOpy, U3ydalid TEXHOJOTMHU, COCTABJISUIM MOPTPET KaHIUJaTa, YUYUIIUCh CTPOUTH
BBIOOPKH C CaliTOB paboTomareneil, pazpadarbiBaii peueBble MOMYIH, KaK MPUIVIAIIATH



Ha coOeceoBaHUs, pa30MBaM MPOIECCHl HAa ATalbl, KAXIbId U3 HUX KOPPEKTUPOBAIH,
€CJIM Hac HE yCTpaumBall pe3yJbTar, 3BOHWJIM COMCKATeNsM, MPOBOAWIN CcOOECeTOBaHUS
BMecTe. 3a OesxeiictBue s Kario pyran, 3a JTOCTHXKEHHS XBajuj, U Tak MPOAOJIKAIOCH
IECTh MECSIIEB, TOKa Mbl HE BBHIIUIM Ha HYXHbIA pesynbrar. [lorom Karst Obuta rotoBa
7ienarb Bce cama — M, COOCTBEeHHO, Hauana. Ceifyac y Hee 1eJIbli 0TI, 1 OHA PYKOBOJUT
MPOIIECCOM TTOA00pa COTPYTHUKOB B HECKOJIBKO KPYITHBIX MOPA3CICHUN KOMITAaHHH.

Koneuno xe, Bcio padoty nenana Kats. S mpakTuuecku HUYETO HE AeNall caM, KPoMe
TOTO, YTO BHUKAQJI B JIETAJM, ONPEACNSI HMPOMEXKYTOUYHBIE PE3YIbTaThbl, J10rOBApUBAJICA
C HEW W CO3/1aBaJl €1 yCIOBUSL.

Hy nmagHo, 4T0-TO 51 YBJIEKCSI BOIPOCOM PEKPYTHUHTA... HEMHOro pacumpro KapTUHKY.

CuauT 4elloBEeK M KajyeTcs: «Y MEHs BCe III0X0, s O€HBIN, OOJIbHONM U TOJOIHBIH,
Y HAYETO Y MEHS B )KM3HU HE MOJYy4aeTCs». ECIU KTO-TO €My B 3TOT MOMEHT CKaXKET, UTO
«OH CaM BHHOBAT, TIOTOMY YTO CaM OTBEYaJl 32 CBOIO KU3HBY», OyJIET JI1 OH MpaB?

Ha moii B3rmsin, He Oyfer.

UYenoBek 3a CBOIO XHU3Hb HE OTBeuasl. OH HE HEC OTBETCTBEHHOCTH, IMOTOMY YTO
HE COBEpIliaJl HUKAKUX JICUCTBUM, KOTOPBIE IPUBEIU ObI €r0 K APYroi *KU3HH.

[IpaBusibHO OyZIET CKa3aTh, UYTO «OH CE€MYaC B XkO... B HEMPUITHON CUTYalIU, TIOTOMY
YTO 3TO €r0 BEIOOP».

OH Tak BBIOpAJT KHUTb.

Ecau kT0-TO XOUeT >XUTh B CBoeM jAome Tae-HuOynb B Mcnmanuum u OepeT Ha cebOs
3a 3TO OTBETCTBEHHOCTb, 3HAYUT, OH OyIeT 4YTO-TO Jenarb. MHOro u 3@¢eKTUBHO
paboTarbh, yYUTh MCHAHCKHUH SI3bIK, TOHUMATh, YTO €ILIE HYKHO ISl JOCTUXKEHUS 3TOM
uenu. Mnm, nomyctum, TycOBarbCs Ha BEUEPUHKAX C MCHAHIAMU, UJIK €30uTh B Mcnanuto



U XOAUTh B JOPOTME PECTOPAHBI, YUTOOBI MO3HAKOMUTHCS C KAKUM-HUOYIb UCIIAHIIEM WU
HCTIAaHKOM, 94TOOBI mepeexarb K HeMy kuTbhb. Kak-To Tak. Bce 3TO nelcTBus, a 3HAYMT,
OTBETCTBEHHOCTb.

[ToaTomy:

OTBETCTBEHHOCTH = IEVICTBHUSI.

N MOXKHO e1e BOT Tak:

BE3JIEICTBUE = BE3OTBETCTBEHHOCTHDb.

C OTBETCTBEHHOCTHIO pa300pauCh.

Tak mouyemy »*e Toraa KA}I(Z[I)Iﬁ OTBEYAET 3A CEBA?

[ToroMmy 4YTO e€CiM HOPMAJIbHBIM PYKOBOAMWTENbL IIPOBEJI HOPMAJIBHBIA aHAJW3,
HOPMAJIbHO OIIGHWJI CHUTYallMI0o, OOeCHeYus COTPYAHHKAa HOPMaJbHBIMH pECypcamu,
KOUMHU MOTYT SBISITbCA HOpPMallbHas Mepeada OIbITa, HOPMAJIBHBIE MaTepUabHAsS
Y HeMarepualibHas MOTHUBAIUS, HOPMaJIbHbBIE OTYETHI (BCE A3TO HAa MEHEHKEPCKOM SI3bIKE
3By4UT KaK «CO3/1aTh yCIOBHS JUIsI HOPMAJIbHOW paOOThI COTPYIHUKAY»), TO OH COBEPIIUI
JEeNCTBUS, KOTOPBIE TOJDKEH ObLI COBEPIIMTH KaK yIpasieHel. B aToMm u 3akitoyanack ero
OTBETCTBEHHOCTb.

A ecii COTPYIHHUK 3TUM HE XOUET M HE MOXET IMOJIb30BaThCs, XOTS PYKOBOJIUTEID
o0ecrieunBaeT HOPMAaJbHBIA KOHTPOJIb, 3HAUUT, ATOT COTPYAHUK 3a CBOM JICUCTBUS
OTBETCTBEHHOCTbH HE HECET.

BrbI 3a cBOM — HeceTe, a OH — HET.

Tak uto, ecnu Obl Karst Torga He moib30BalaCh TEMU PECypcaMu, KOTOpBIE s €i
obecrnieurBayl, HE y4ujaach Obl BMECTE CO MHOW M HE BBINOJIHSIA ObI MPOMEXKYTOUHBIE
MaJICHbKHUE 3314, KOTOPbIC 51 € CTAaBUJI, HABPS JIU MbI CpabOTAIUCH OBl



IIpsiMo cefiuac BeITaTyHpyiiTe cebe Ha BumHOM Mecte: «KAYKIIBIM OTBEYAET
3A CEBSI». 910 TOUHO.



35. KoyuyuHr B Ou3Hece — 3J10

KOy’H/lHZ — HOoe0¢€ HanpaejieHue ncuxosiocu4eckoco
KOHCYJIbmMUpoB6aruAsl, ucnojvbsyroujee CO6pEMEHHbLE
ncuxomexHoJjiocuu, OpUEHMUpPOBAaAHHbLE HA QQbeeKWIMGHOB

oocmudiceHue HamedeHHblx yeneu. Xoms Ha camom oOene KOYHUHZ
Heumo Oovbulee, Yem KOHCYIbMUposaHue.

Koyu mne yuum ceoezo kiuenma, kak oeramv. OH cozdaem
VC08UsL 0I5 MO20, YMooObl 00yUaemMblli Cam NOHAL, YMO eMy HAO0o
oenamv, onpeoenusl cnocoovl, ¢ NOMOUWbBIO KOMOPBIX OH MOHNCem
docmuub Jicenaemoz2o, cam 6vlopan Hauboiee UenecooopasHbvlil
Cnocob Oelicmsus U cam HAMemul OCHOBHbLE IMANbL O0CHUNICEHUS
ceoell yeiu.

Mamepuan uz « Bukuneouu» — c60600HOU SHYUKIONEOUU

DTa HOBOMOJHAs T€Ma 3axJIECTHYIAa Hally CTpaHy JET ceMb Haszald. Bce TpeHepsl,
Jake caMble ciaOble, pe3KO 3aXOTeNH CTarb «Koydamu». OHM HalUIM, KyJa HOTPAaTUTh
CBOM KPOBHBIE COEPEXKEHUS, U TOMYAIKNCH YUUTHCS K IPYTUM CIa0bIM TPEHEPaM, KOTOPHIE
Ha TOT MOMEHT yXe Ha3Baiu ceOs koyuyamu. Bce ObIM momemaHbl Ha KOYYMHTIE.
[IpencraButeneidr  3Tod  MomHOW  mpodeccMM  HAaHMMaJIM B KOMMEPUYECKHUE
U TPOU3BOJACTBEHHBIC OPraHU3AIlMd M JaXe€ BKJIIOYAIM B COCTAaB COBETOB AUPEKTOPOB.
MHorue Ou3Hec-UIKOJIbI BBEJIM B O0S3aTEIbHBIN KypC YINPaBIECHYECKOTO OOy4EeHHs 3Ty




TUCIUIUIMHY, a MOKJIOHHUKHA KOYYMHIa U3 PYKOBOIMTEJICH BBICIIETO 3BEHA, OCBOMBIIHME
ATy HaAyKy, 3aCTaBJISUIM BCEX CBOMX NMOMAUYMHECHHBIX MEHEIKEPOB NEPEXONUTh HA «HOBBIU
Y COBPEMEHHBIN CTUJIb YIIPABICHUD.

Msl ¢ TumMypoM IpoOUUIM 4Yepe3 BCE CTAaAUM KOYYMHIA B HAllEW KOMIIAHUHU, IIOCIE
YEero MOKEM OTBETCTBEHHO 3asiBUTh: HU OJIHOM HOTM KOy4a B Halllel OpraHu3aiuu 0oJiblie
HUKOTIa He OyneT. 1 BoT mouemy.

[lepBbrii pa3 ¢ 3toil TemMoll Mbl No3Hakomunuch B 2004 romy Ha MoOeM MEpPBOM
BBIE3IHOM CEMHUHApE I MEHEIKEPOB, MPOBEAECHHOM [0 WHHUIUATHUBE PYKOBOAUTEIS
ornena o0y4eHUs, KOTOPbIA OOBSBISI KOYYHMHT MPOPHIBHOM MOJENBIO yrpaBieHus. bes
JaBJI€HUS Ha COTPYOHUKOB. be3 npunyxaenus. be3 KOHTpoIst U MHOTO 0€3 Yero enie.

Sl Torma ydwmiics Wrpare 1Mo IpaBWIAM, M3ydall KJIIACCUKY MEHEKMEHTA, MOJITOMY
HE CUJILHO ITyOOKO BHUK B ATy TeMy. Hy)kHO OTMETHTh, UTO 3TO KaK pa3 MEHS U CHaclo,
TaKk Kak J00pas TIOJIOBUHA PYKOBOJUTENIEH OTAENOB B3SUIM STy METOAMKY cele
Ha BOOPY)KEHHUE W Hauyajau BHEAPATh. Bupyc koyurHra npoOpajicsi B OpraHu3aiuio. ..

A yxKe BUXKY M YYBCTBYIO, UYTO JIFOJU, KOTOPBIE KOYYMHT JIOOSAT WJIM MPENOAaroT,
CKENTUYECKU YUTAIOT 3TOT TEKCT U AYMAIOT, OyITO s HUYEro B 3TOM HE MOHHUMAIO0 UJIU
HE BCTpPEYaJ Ha CBOEM IMYTH HOPMAaJIbHBIX Koyderh. OHM Bcerma Tak AyMaroT. S cpasy
CKa)Ky, 4TO OCBOWJI 3Ty TEMY OYE€Hb IIYOOKO M B JKHU3HU CBOEH MepeceKascs B pa3Hoe
BpEMSI C TpeMs CUIbHEHMIIMMHU KOy4yaMH, BKJIKOYAs MPE3UJICHTA HX MEXIYHApOIHOU
acCoUHalHH.

NMeHHO TO3TOMY S TPOMKO 3asiBIISIFO BCEM, KTO OCBAaWBAa€T OPraHU3aLMIO TPYyAQ,
KOHTPOJIb, aHaIU3 palOoThl, IUIAHUPOBAHMWE, MOTHBALMIO COTPYIHUKOB, BCEM TEM
MEHEKepaM, KOTOpPbhIE XOTSAT CTarhb MPO(PECCHOHAIBHBIMH YIPABICHIIAMU, BCEM TEM



PYKOBOIAUTENSIM, KOTOPBIC YIYYIIAIOT TPOU3BOJACTBO, YBEIUUMBAIOT 3(G(HEKTUBHOCTS,
MJIATAT HAJIOTH M BOCHUTHIBAaIOT nepconal: pedsta, KOYUYHUHI — 93TO 3J10!

Koyunnr — 310 anTumeHemxkmeHT! KoyduHr u TO, 4eM Bbl 3aHUMAETECh, —
JTMaMETPaIbHO MPOTUBOMOJIOKHBIC BEIIH !

B npuHiumne s HU4ero NpoTUB KOyYMHTa KaK OT/IECJIbHOTO HAIIPaBICHUS IebIITAIIBT-
Tepanmud HE HMMEI0. OJTO XOpOolllash METOAMKA PACKPHITUS BHYTPEHHEro IMOTEHINaja
YeJoBeKa M XOpollas METOAMKA €ro CTUMYIHpoBaHus. IIpu 3TOM s Kareropuyeckuii
MPOTUBHUK BHEAPEHUS 3TOM METOJMKHU B HAYKY YIIPABICHUS IEPCOHAIIOM.

[locne TOro BBIE3NHOTO CEMHHApa MHOTHE MOHM KOJUIETM HACTOJBKO CHIIBHO
MOBEPUJIA B CUJTY U 3(P(DEKTUBHOCTH KOYUMHTA, UYTO HAYAJIM TIEPECTPanuBaTh CBOIO padoTy.

B ocHOBe KOy4MHTa JIS)KUT U O TOM, UTO YEJIOBEK HE SBIISIETCS MYCTHIM COCYIIOM,
KOTOPBIA HAJ0 HAMNOJHUTh, a OOJIbIllE MOXOX Ha XKEIyldb, KOTOPOMY HY)XHO MPOCTO
co3Jarh OJarofaTHyI cpeay, YToObl OH MPOPOC M CTall BIOCIEACTBUU ayOoMm. Ha moit
B3MJISAJI, 3Ta TEOPUS XOPOILO paboTaeT ISl PeIieHUs JIMYHBIX, HE pabouuX, a KUTEUCKUX
3agad. Ho Ha mnpakTuke moJjiydaeTcs CUTyalusi Mapasmarudeckas. Korma MoJoasiM
COTpYIHHKaM, pabOTalONMM B KOMIIAHUM MECSII-/IBa, MBITAIOTCS 3aJaBaTh Bonpoc: «YTo
ThI caM JyMaelllb M0 3TOMY NOBOaYy?», «Kak Thl caM cuuTaellb, Kakoil BapuaHT Haubosee
MpUEMJIEMBIA B TakoW cuTyamuu?y», «Eciu Obl ThI OBLT HA MOEM MeECTe, KaKoi Obl COBET
TBl MOT MHE JaTh B MOA0OHOM ciydae?» — BY-Y-3-D-3!!! Mens BopoTuT, Ja)ke Koraa
s HaOMparo JAHHBIA TEKCT Ha KoMImbloTepe. Korma MoJoapix COTPYAHMKOB MOTUBUPYIOT
TaKUM 00pa3oM M TOYHO TaK K€ MPUHUMAIOT Y HUX OTUEThI, MEHSI HAUMHAET TPSICTHU, KaK
O0ereMoTa 1oJi HalpsKEHUEM.

Kak BbI y)ke MOHsUTH, OOJBINE BCETO TaKOW HOBBIM M MOMTHBIM CIIOCOO YyIpaBICHUS



MOHPABUJICA MEHEKepaM, KOTOPbIe OOSIHUCh OTBETCTBEHHOCTH, BEJh TaKHE BOMPOCHI —
ATO KJIACCUYECKOE TMEPEKJIaIbIBAHNE OTBETCTBEHHOCTH HA COTPYAHUKA, OOA3Hb aTh
OLICHKY TMOCTYNKaM TMOJYMHEHHOT0 W NPUHATHL Ha ce0sf OTBETCTBEHHOCTh 3a €ro
naJibHeHIe JeUCTBUS.

A BOT mpejacTaBsTe cebe, eciau Obl TaK HWHCTPYKTUPOBAIU OyXrajaTepos,
BOCHHOCITY>KallluX, KaJJpOBUKOB, MACTEPOB 1IeXa... YeM K€ Ballll COTPYIHUKHU XyKE, YEM
CKPUIIQYd WJIM PETYIUPOBIIMKU JOPOKHOIO JBHKEHHUSA, KOTOPBIE JEHUCTBYIOT COINIACHO
YeTKUM TpaBujaM U MHCTpyKuusM? Eciu Obl UM AaBaiu BO3MOXXHOCThH «IPUIYMbIBATH
CBOHM CMOCOOBI, KOTOPbIE OHU JIOCTAIOT M3 NIYOMH JTUYHOT'O CO3HAHUS, BO YTO OBI TOT/A
npeBpaTUiIach Hama ctpana? Bama komnanus? Bama ku3Hp?

IIpo *u3Hb OTIEIIBHO.

Koyun neiricTBUTENBHO MEHSIOT KU3Hb Jroaek. Beerna. [lopoit cBomMu Bormpocamu
«rmo4yemMy?» JOBOAS CHUTyaluio A0 abcypa MU SKOObl «HAxoAs TBOE HCTUHHOE
npeaHasHadyeHue». OHa W3 Pa3HOBUIHOCTEUW KOYUYMHT-CECCHUM, KOTOPBIE MPOBOISAT 3THU
TOBAPUIIM, 3TO OECKOHEYHOE KOJMYECTBO «IOYEMY?», KOTOPBIC MPOXOASAT MPUMEPHO
10 OIMHAKOBOMY CIIeHapu10. [[pyuBey yIpOILIEHHBINA BApUAHT.

— IToyemy ThI paboTaenb 37ech?

— [loroMy 4TO MHE HYKHBI JICHBIU.

— A moueMy TeO€ HY>KHBI JICHBIU?

— [loToMy 4TO MHE HY)KHO KOPMUTh CEMBIO.
— A moueMy TeOe HY’)KHO KOPMUTH CEMbIO?
— IToToMy 4TO 3TO MOM COLIMATBHBIN JOJT.



— [loyemMy ThI penmi, 4To 3TO TBOM COUATBHBIN AOJT?

— [loTromMy 4TO Tak IPUHATO BO BCEM MUPE.

— He Oyap 3a710%KHUKOM 4yXHUX CTEpEOTUNOB. B kakoMm mupe xoten Obl
KUTb ThI?

— B mupe, r/1e OT MEHSI HUKTO HUYETO HE XOUET U sl CBOOO/ICH.

— Ilouemy st T€Ost 3TO BaXKHO?

— [loTromy 4TO 4 ycTal, s HE X04Uy BCIO )KU3Hb TAlMTh 3Ty HOILY. . .

...d TaK jaajiee, 1 ToMy nomoo6Hoe. Jlrogn pa3BomsaTCsA, yXOOAT ¢ padOThI, Ye3kKaroT
B JIpyrue ropoaa, OpocaroT Bce, 4To y HuX ObU10. M Bce moToMy, 4TO HOBast MOJIHAsI TeMa
KOYYMHI BJI€3J]a B MO3TM MHOT'MX HOPMAaJIbHBIX JIFOIEU M JIOMAEeT UM KU3HHU. XOTsS OHU
HAa3bIBAIOT 3TO HE KPYIICHUEM, & KACTUHHBIM MpeAHa3HaueHuem». MIHOrma MHe Kaxercs,
YTO KOYYMHT — 3TO OOJIbILIAsi CETEeBAsi CEKTa, WICHBI KOTOPOU CTaBAT ceOe 11esib NOAYUHUTD
MO3TH HOPMaJIbHBIX JIFOJICH.

Uto camoe cTpammHoe, u3-3a 3TOM MOAHOW BOJHBI KOYYWHIOM MBITAKOTCS 3aMEHUTH
KJIACCUYECKOE yIPaBJICHUE. bepyT «IIyCThIE CTaKaHbD U MBITAIOTCS BbLKATh U3 HUX KOPHU
nyoa. Bel nemaiiTe-nenaiTe Tak, KOHEUHO, HO YUUTHIBAUTE TIPU ATOM YPOBEHb U Kau€CTBO
BBICITIIETO 00pa30BaHMs, KOJWYECTBO IMPOYMTAHHBIX KHHUT 3a JKU3Hb Y MOJIOABIX
COMCKAaTelel, IOpOoM paBHOE HYIIO, CUCTEMY LIEHHOCTEN, 3al10KeHHy0o THT u MTV...

B 001em, nociie Toro TpeHUHIa pe3ynbTaT y Hac CTall aaTh.

3aro Bce yalle M yYaule s 3aMeyal HEJOYMEHHbIC JIMIAa COTPYIHUKOB U JICHUBBIC
NCHUCTBUS CYNEpKOyder UWX pYyKOBOAMTEEH, KOTOphle cOpocuim C cebs BCHO
OTBETCTBEHHOCTH 32 IPOUCXOIALICE.



Msi ¢ Tumypom BOBpEMS 3aMETHIIM 3TO U 3aCTABUIIA MEHEIKEPOB 3aHOBO BEPHYTHCS
K TEXHOJIOTUM U UHCTPYKUHAM, HO JIOMKA ITOAPA3ICIICHUS ITPOAOJDKAIACH MECSLIEB LIECTh.
To B 0mHOM, TO B IpyrOM MECTE BCHBIXMBAJIA O4ard KOy4YMHIa, B ATUX K€ MOAPA3ICTICHUAX
CITYCTSI KAKO€-TO BpEMsI HAUMHAJICA MPOBaJ.

K coxanenuto, B Hameld cTpaHe IUHUYHBIA U XOJIONHBIA MOAXOA K (PYHKIIHMOHATY
COTPYAHUKOB TOBBIIIAET 3PHEeKTUBHOCTH NX pabOThL. [lociie Yyero camMu COTpyTHUKH €IIie
u mnobnaromaputh MOryT. KoydwHTr pgaeT mofsM CcBOOOMy MAEMCTBUM, pacIMpsET
TOpU30HTHI U Kopuaopbl, U B 100 ciaydaeB u3 100 Balm COTPYIHUKHU 3aXOTSAT 3aHUMATHCS
4eM-TO JIPyrUM M TOKUHYT Bac. Kak 3To ObuIO y HaCc.

OcTaHOBUTHh KOYYMHI ObUIO Hedb3s. OH TO TOSBISJICA B OTHENE OOydeHWs,
TO MPUJIETal C HOBBIM PYKOBOJAUTENIEM OTJeda OOydeHHs, TO BCHOBIXMBaJl B OTJEJE
nponax. lloBcemecTHass Moma Ha 3Ty JDKEHAyKy IIepenuila  BCE  BO3MOXKHBIC
Y HEBO3MOXHBIE TPaHHU, HO Halle ¢ TUMypOM TEpPIEHUE JIOIHYIO B TOT MOMEHT, KOIIa
y HAacC B KOMITAHWU TOSBUJICS INTATHBIA TICUXOJIOT, KOTOPBIM JOJKEH ObUI, CO CJIOB
MHUIIMATOpPA TPOEKTA, «3alMINaTh WHTEPEChl KOMIIAHUU B CJIy4dae, €CJIM COTPYIHUKY
31€Ch HEKOM(OPTHOY.

Hauny, nmoxaiyil, ¢ OCHOBHOTO BbIBOJa. KOy4YMHI HE MOKET 3allMIIATh WHTEPECHI
Bamero OusHeca. Hukorma. 3To mpOTHBOECTECTBEHHO /JIsI CAMOM TEXHOJIOTHU KOYUMHTa,
TaK KaK OHa MOJpa3yMEBAET 3alllMTy HHTEPECOB CBOETO KiIueHTa. Beerna.

DX, 3HaJIK ObI MBI 3TO C CAMOI'0 Hayaja — He MOTePsIId Obl CTOJIBKO JIIOJICH. . .

N BOT OTKpBUICS y HAC NcUXoJorndeckui kaOuHeT. COTPYyIHUKU T'YCHKOM TMOUUTA
poOoOBaTh, YTO kK€ ATO TAaKOE, HE OyIyT JIM MX CHABAaTh MOCJIE 3TUX CEAHCOB, CTOUT JIU
TyAa BOOOIIE XOAWTh... A KOy4 y Hac ObLI CaMmblii CHJIBHBIA W3 BCEX, KOTO 5 BCTpEYall.



Peanpablii mpodeccronan cBoero aema. M «mammeHTOB» CBOMX HE caaBaj, W paboTai
MPaBUIIbHO, M OYEHb YOCIUTEIIbHBIM OBLI.

Cpazy 3amedy, 4TO OOJBIIMHCTBO COTPYIHHKOB JIFOOBIX OpraHU3allvii B MPUHIIUIIE
YEeM-TO HEIOBOJIbHBI. JTO HOpMaibHasi cutyanus. Kro-To HaBHO XO4eT pocTa, KTO-TO
JTABHO XO4ueT 0O0JibIlle CBOOO/IBI, KTO-TO JABHO XOUET IMOBBIINICHUS 3apIljiaThl U Tak jJajee...
Koyu «oronsier» 3Tu HapbpIBbl 1 HAYMHACT KOHLIEHTPUPOBATh HA HUX BHUMaHue. EMy ke
HY>KHBI OCTPbIE MOMEHTBI, HaJl KOTOPHIMU paboTaTh.

Korga Mbl IpUHSUIM pEeLIEHUE, YTO MCUXOJIOI B KOMIIAHUHA YMECTEH, TO AyMaju: BCE
oynetr npocto. Korjma COTpyIHUK OPUAET K TCHUXOJOTY M CKaXKET UYTO-TO BPOJAE «XOuy
CTaThb PYKOBOIUTEIEM», IICUXOJIOT €My CKaXKET 4YTO-TO BpPOAE: «Ta-a-aK, OTIMYHOE
Kenmanue. /[aBail MOCMOTpUM TBOM TOYKH pocTa. BoT Tebe pa3ymHBI CpPOK, BOT TeOe
3amayn, BOT TeOe murTeparypa. Mmu, uutaii, roToBhca. PaboTaii Haj ommOKaMm.
Ho oka3zanock, 4To Tak NOJKEH JIeJlaTh MEHEIKEP, a HE MCHUXOJIOL. A €ClIM MEHEIKED
ATOTr0 HE JIeJIaeT, TO MPUXOAUT ICUXOJIOT... U HaYMHAET peIlaTh BHYTPEHHHUE MPOOIEMbI
COTPYJAHHKA, B TOM YHCJIE€ HE CAMBIMU STUYECKH YUCTHIMU U MPABUILHBIMUA CIIOCOOAMU.

OauH U3 cnocoOOB, HAIPUMEP, — MONMATh PYKOBOIUTENSI HA OIIMOKE U CIIaTh €ro
OompIoMy 60cCCy.

BTopoil — crnpoBOIMpPOBAaTh HA BBIIJIECK dMOLMN WU IOACTABUTH €r0 MEpe] JIMLIOM
OompIioro 6occa.

Tpetuit — ecim He ymacTcs 31eCh TaK MOCTYIHUTb, a IOTPEOHOCTh CTaTh
PYKOBOJIUTEIEM CEpbE3HAsl, «CMEHUTh KOHTEKCT» (KaKk OHU BBIPAXKAIOTCA), TO €CTh
KOMIIAHUIO U BCIO BHEILHIOIO CPELy.

U Tak npanee....



B o0meM, yepe3 moaroga Mbl MOTYYUIIM MNPUIMYHOE KOJUYECTBO COTPYIHUKOB,
KOTOpbIE OBUTM CHUJIBHO TMOAKOIICHbl M HAaXOIWJIWCh B ommo3unuu. Kro-to xoTen
B JIMPEKTOPCKOE KPECJIO MPsIMO ceiuac, a JIydile BYepa, KTO-TO XOTeJ MUJUIMOH pyoOIiei
B MECSIl, KTO-TO XOTeJI ¥ TOro u apyroro. M Bcem ObUIu 1o GapabaHy 3ApaBblii CMBICI
Y QJIEKBATHOCTH LIEJIEH.

Jlronu, KOTOphIE HE MOJy4Yaldu *KeJaeMoe ObICTPO, MYUHUIIUCh HENOITO U MEHSUIH
KOHTEKCT. [lo MouM oneHkam, mOpsAKa JIECITH CUIIbHBIX U TOJKOBBIX MEHEIKEPOB MBbI
MOTEPSUIH, IOTOMY YTO CaMHU € M OTIPABUIINA UX KOTNa-TO Ha MpodeccuoHaIbHbIe KOy4-
CECCHUH.

B ToMm uuncie ObUTM U 0YeHb 00JIE3HEHHBIE MOTEPU OYEHb CEPhE3HBIX JIIOICH.

[IpoekT ¢ JNUYHBIM KAaOMHETOM ICHUXOJOTUYECKON pa3rpy3Kd MPUILIOCH CBEPHYTH.
XOTs 51 IMYHO 10 CUX MOP OYE€HBb YBAKHUTEIBHO OTHOUIYCh K TOMY YEJIOBEKY, KOTOPBIA TaM
paborai.

K coxasieHnto, KOyduHT ¥ OM3HEC — 3TO Pa3HbIC IIAHETHI.

Tak uyTo ecnu Bbl W3 Ou3Heca, 3a0yasre O KoyunHre. M BeiTaryupyiite cebe rie-
HuOynb: «KOYUHUHI' B BUSHECE - 3JI0!» He skcriepuMeHTUpYHTE, 5 YK€ HAOUI
IIMIIIEK 32 Bac.



36. byabTe mocjeaoBarejbHbI: BAC HAYHYT
OTKHMATh

Meneodcep — uenogex, KOmopwvlil HUKO20A He OMKIAObl8Aem
HA 3a8mpa mo, 4mo OH MOXMCem 3acmasums Opyeux coeiamo
Ce2o0Hl.

Ilpogheccuonanvuasn myopocmo

BykBanbHO HEJABHO cenal Jisi ce0si TPYCTHOE OTKPBITHE.

Cucrema ympapiieHUsl, KOTOPYIO BbI co3jaeTre, Oydb TO CBOJ KaKHX-TO BHYTPEHHUX
MpaBwi, MEPEeUYeHb O00s3aTeNbHBIX JEUCTBUM, KOTOPBIE JIOJDKHBI COBEpIATh Balld
COTPYOHUKH, WIM TPOPECCHOHATLHO HAMMCAHHBIA pErTaMeHT, OyldeT €XeIHEBHO
MPOBEPSITHCS Ha TPOYHOCTH BAIMMU MMOAYMHEHHBIMU, KaKue Obl TPEKPACHBIC MPABHUIIA BbI
HU CO3/IaBAJIH.

Jlaxxe ecyiu Bbl JIOTOBOPUTECH C BAIIMMHU BEPHOMOAJAHHBIMU TMOAYMHEHHBIMH, 3TO
CIIyYUTCSI BCE PABHO, KaK Obl BBl HU CTAPAJIUCh.

Bbl yauBUTECH, HO 1a’ke €CIU Y Bac B MOAYMHEHUUN PYKOBOJIUTENH (TO €CTh TAKHUE KE
MPEJCTABUTENIN BIACTH, KaK U BbI), OHM BCE PaBHO OyIyT MCKaTh JIA3€UKU, YTOOBI BAIIly
CHUCTEMY NOMNBITaThCs 000MTH. Buanmo, Takol y Hac 3araflouyHbIil PyCCKHUM AyX.

B npumep mpuBeny HUCTOPUIO, KOTOpAs CIYyYUJIaCh CO MHOW BO BpPEMsS HAIMCaHUS
JTOW TJIABBI.



HenaBHo s permameHTHpOBaN CKUAKHU i KIMEeHTOB. C OJHON CTOPOHBI, OTAAT 3TOT
BOIIPOC HA OTKYN COTPYIHUKaM, a C JPYrOd CTOPOHBI, Cliejald CHUCTEMY MPO3pauHOn
U nipeacka3zyemoil. B neranu BHUKaTh ceiiuac He Oy/ieM, MOTOMY YTO 3TO HE IJIaBHOE.

M BOT MpUXOAUT KO MHE OJUH MEHEDKEP MOYTH CPEIHEro 3BeHa W MPOCHUT, YTOOBI
s TIOIIIEJT EMY HAaBCTPEUY U B OJJHOM MCKJIIOUMTEIBHOM CIy4ae pa3pelii eMy JIelCcTBOBATh
npotuB TipaBuil. OCHOBHBIM MOTHMBOM HAa3bIBAE€T TO, YTO OH 3a0bUT MPO pErIaMEHT
U pa3peinmii OMHOMY U3 CBOMX OOMITOB MPEAOCTABUTh YHUKATBHBIC YCIOBUS IS KIMEHTOB.
Jluanor ObUT IPUMEPHO CIEAYIOLIM.

Omn: Cnymaii, moiliu MHE HaBCTpEUy, MO-YEJIOBEUECKH MPOIly, 0OeIal YelOBEKY,
YTO ThI 3aCUUTACIIb ATY CACJIKY 110 CTAPhIM YCIOBHUSIM.

S: C kakou cratu?

Omn: Hy npocuurascs s, Tenepsb nepej 00uiomM Heya00HoO.

A: Hy Tak u3BMHUCH NIEpe] HUM, CKaXXH, 4TO OIIMOCS.

Bunenu Ob1 BBl ero uio B ToT MOMEHT! OH 0XH/1aj KaKOTO YTOTHO COMPOTUBIICHUS
C MOEH CTOPOHBI, 3arOTOBHJI Ky4dy apryMEHTOB, KaK MEHs yOeauTh, Jake ObUI TOTOB
JaBUTh HA KAJIOCTh — BCEr0 YEro yrofHo >KJajd OT MEHSA, HO TOJIbKO HE MPEIIOKEeHUs
pPEIMTH BOIIPOC TAKUM CITIOCOOOM.

S mpomomkan TOBOPUTH, Mpeaiarail ObITh MYKYHHON W TOCTYIaTh KaK HACTOSIIMI
MyxurHa. CMOTpeTh CypOBOM MpaBie B JIUIO, NPU3HATh CBOK OMMOKY W CJearh
CUJIBHBIN (Ha MOW B3IVISiA) MOCTYMOK — MPUUTH K TMOTYMHEHHOMY M M3BHHUTHCS TMEpPE.
HUM. MOXeET ObITh, C OyTBIIKON IMMBA, a MOXKET OBITh, U C TIPEIOKECHUEM OKa3aTh KaKyrO-
TO OCOOEHHYIO ITOMOIIIH B JaIbHEHIIIEM.

C KaxJIbIM MOMM CJIOBOM IJIa3a MOETr0 KOJUIETH CTAHOBHWJIMChH BCE KPYITIEE U KPYIJIee.



N xorma oHu mpuHSUIIA (POPMY MSYMKOB JJIsi HACTOJIBHOTO TEHHHCA, S TOHSUI, YTO MOH
apryMeHThI MpakTUdecku Oecmosie3Hbl. [[oToMy 4TO HUKTO HE XO4eT MpPHU3HABaTh CBOU
omoOKH, TeM OoJiee OMOKYU Nepe]] TOAYMHEHHBIMU. Y HAcC TakK HE MPUHSTO.

B Hamem cornuyme, k MoemMy OOJIBILIOMY COXKAJICHUIO, YEJIOBEK, MOJIYYUBIINN BIIACTb,
aBTOMAaTM4YeCKU CTAHOBUTCA HemorpenmmbiM. M Bce 4enoBedeckoe €My CTaHOBHUTCS
qyx 0. Tak 4TO TPUHOCUTH U3BUHEHHUSI COTPYJHUKAM BBIILIE HAIIMX CHUJI.

OH npoOMSIMITUIL:

— Tak 4uto, HMYero He peuminb? Hukak?

— Hukak.

— Ho 51 yxe nmoo6era, 4To cMOTy JOTOBOPUTHCS ¢ TOOOM.

— A 310 TbI 3ps. [Ipuaercs U3BUHATHCS ABaXAbl. OAUH pa3 3a TO, YTO UHUIIUUPOBAII
CBOMM pEIIEHUEM HapyIlIEHHE MPaBHJ, a BTOPOM 3a TO, YTO A COTPYAHUKY ITYCTOE
oOelanue.

Uto caMoe yIMBHUTEIBHOE, OH BBIOpAJ CaMblii KOPOTKUM Y MPOCTOM MYTh: MOMBITAICS
OT)Karb CUCTEMY U M3MEHHTH IpaBuiia, CO3JaHHBIC 11 BCEX, B CBOIO CTOPOHY, BMECTO
TOr0 4TOOBI CAENIaTh YCUJIME HaJ COO0OW W yHusumvcs nepes coTpygHukaMu. UTo emie
0oJiee YIUBHUTEIBHO, OH YIlieJ OOMKEHHBIM Ha MEHS, MIOTOMY 4YTO si, peNCKa, HE clelall
JUTSI HETO HCKIIFOUYEHHE.

W tax mpoucxonut u OyneT MpOUCXOAUTH MOCTOSAHHO. J[eno B TOM, 4TO JII000€ Balle
pelieHue, MpaBuio WM UHCTPYKITUS, JIF0OOE Ballle MoXKeJlaHue, HaMeK WJIU MPochda — 3TO
OorpaHMYeHUE CBOOOJBI MOAYUMHEHHOTO. ToyHee, 3TO Tak BocnpuHumaercs. Hanm nronu
OUYEHb IIJIOXO YMEIOT MOTYUHSTHCS.

A HHUKTO HE XO4ET OTPAHUYEHUMN CBOMX TaKUX YK€ MPUBBIYHBIX IelCcTBU. JlelicTBUA,



KOTOpPbIE HAIPABIICHBl HA COXPAHEHHUE COOCTBEHHOM SHEPIHH, YTOOBI MOCIEe pabOTHI €Ile
OCTaBaJIMCh CUJIBI HA TUBO C APY3bsIMHU U IpocMOTp «Hamen Pamm».

YtoObl BBIIIAAEIO HaMIsAHEH, NONmpoOyrd NpUBECTH Mpumep mnosipue. Bor
npeacTaBbTe cede: Bbl paboTaeTe B OpraHM3allUM YK€ HECKOJbKO JieT. Bbl 3HaeTe, 4To
MOXHO, YEro HeJb3sl, KaK JIydlle ¢ KEM JOTOBOPUTHCS, YTOOBI MIOMEHBIIE JEIaTh CAMOMY
¥ 100OJbLIE JPYTUM, Y Bac yIOOHOE Kpecso, KaxKJas BMSTUHKAa B KOTOPOM IOBTOPSIET
dbopmy Bamell COUHBI W JPYTUX YacTel Tena, yIoOHbIM (DYHKIIMOHAJT, KOTOPBIA BBI
W3YYHJIM BJIOJIb U TIonepek. Bol 3HaeTe ciadble CTOPOHBI CBOETO PYKOBOAUTENSA, U3YUUIIH,
KOIJa Jy4Ille MONacThCsl €My Ha IJla3a, a Korja oOOUTH cTOpOoHOW. M BOT BBI3BIBAET Bac
KTO-TO U3 «BEPXOB» U TOBOPUT: «C 3aBTpAILHEro JHS TBOE KPECIO sI OTAAID MOJIOAOMY
COTpyIHUKY. BOoT 3T0O ThI Oynens Teneps Jenarb caM, U J100aBb eile B (YHKIIMOHAI
€XKEHEACIbHYIO OTYETHOCTh MO TAKUM-TO M TAKUM-TO 3a/1auamy». Bel Oyniere cuacTiauBbl?

Hagpsig mu! Kak 661 pykoBomuTENh HU OOBSICHSI CBOM MOTHBHI (BpeMEHa MEHSIOTCH,
U MEHAIOTCA BMECTE€ C BpeMeHaMu GYHKUMM U JACUCTBUS, M O3TO HY)KHO Ballel
OpraHu3aluu, U 3TO BO3MOXKHOCTh IIPOSIBUTH c€0s1), Bb OyieTe HEAOBOIbHBI!

[lotomy 4uTO Tenepr HYXHO XUTh HHade. A 3T0 HekomM(popTHO. He Tak, Kak BbI
MPUBBIKINA. JTO OTPAaHUYCHHE CBOOOIBI M HEOOXOAMMOCTH JOMOTHUTEIBHBIX NEUCTBUN
0 U3MEHEHUIO ceOsl.

[ToaTomy Bac mombiTatoTcss oTkarh. Crioco6oB HE BeIMonHUTE Balm 3agadd Oynet
NPUIYMAaHO COTHU W Jaxe Thicauu. Bce OyayT HckaTh Jiazelku, 4TOObl OCTaBaThCs
B koMmpoptHoM coctosHur. W maBHoe... [JIABHOE! Bac Oynyr kaxnaplii neHb
MPOBEPSITH HA TPOYHOCTb.

CriacTu MOXET TOJIBKO OJJHO: HEMOKOoJIeOMMas mocieaoBareabHas TpeOoBaTeIbHOCTh



K UCTIOJTHEHUIO HOBBIX MPAaBUII U TPEOOBAaHUH.

Ecth TONbKO nBa BapuaHTa: JMOO MOJUUHEHHBIE CIIOMAIOT Bac U BCE BEPHETCS
Ha KPYyr'y CBOs, JIMOO BaM yAacTCsl BBICTPOUTH TO, UTO Bbl XOTUTE.

HenaBHo MHE mocUacTIMBUIOCH HA3HAYUTh PYKOBOJUTEIEM OIHOTO OYE€Hb XOPOUIErO
corpyaHuka. Ha cobecenoBannu oH MoBeal MHE HCTOPHUIO, YTO ObI OH JIeJad MO-APYyroMy
Ha MECTE CBOEr0 PYKOBOJAUTEIIS.

Hy cmorpute, Makcum BanepbeBud, BbIxomuT mMoil med u roBoput: «C
CETOIHSAIIHErO JIHS Mbl HQUMHAEM XKUTh NO-Apyromy. Ternepb Mbl Bce Oynem
NeJaTh TaK-TO U TAK-TOY.

CHauana Bce COTPYIHUKH OTJENA JIa)Ke€ COMIAIAIOTCS C TEM, YTO KUTh I0-
OPYTOMY MpPaBWJIBHO, W Mbl Ja)XX€ HAYMHAEM 4YTO-TO NO-APYTOMY JEJIaTh.
PykoBomutens TpeOyeT, Mbl JieJaeM, I[OJy4aeM T[E€pBbIE PE3YIbTaThI,
yoexxaemMcs, 4To 3TO padoraeT. Tak MNpPOXoAUT JE€Hb, [IBa, KOHTPOJb
MEHeKepa ociadeBaeT, Mbl HAYMHAEM 3a0MBaTh, C HAC HAYMHAIOT MEHBIIE
CIIpalllMBaTh, U B KOHIIE KOHIIOB BCE CKATHIBAETCS K TOMY, KaK ObLIO.

Tak moBrOpsiercss yepe3 Mecsalu. OnATh «BCE TENEpPh MNO-APYrOMY»,
JHTY3HMa3M B HadaJle, CIajl AaBJIEHHUS, CIIOKO-0-0-0-0MHOE COCTOSIHUE.

MoeMy pyKOBOIUTENIO XBaraeT OTHA, YTOOBI 3a)Ke4bCs, HO OH k€ caM
OBICTPO U TacCHET.

Tak HMYero y Hac 3a rojg M He moMeHsu1ochb. M cienyronme pasbl yxe
CMEILIHO CIIBIIIATh MPO KAKYIO-TO MU(PUYECKYI0 «HOBYIO KU3HB». MBI naxe
B KypWJIKax YyXe€ CHOpPUM JApPYr C APYrOM, Ha CKOJBKO Halero MeEHekKepa



XBATHUT Ha 3TOT paas.

PeanpHast  uctopuss ~ peanpHOro  coTpyaHuka. Jlroomm — camMu  yBaxKaroT
ITOCJICIOBATEILHOCTE. HemocaenoBareIbHOCTh BBI3BIBAET CMEX M IMOKa3hIBaeT ClIa00OCTh
BJIACTH.

Tak wurto cnenaiite cebe taryuposky: «bYAb IMOCJITEIOBATEJIbHbBIM:
HAYHYT OT/KHUMATDb!» — rae-HuOynp B pailoHe MMKOIOTKH. YUTOOBI MOOOIBHEH
OBLIO ¥ YTOOBI IOMHUTE O HEW KaXKIbIi NeHb. Kaxapli neHb. Kaxxapiii 1eHb.



37. He BepbTe JIOAIM MEUThbI, BEPbTE JIOAAM LU

Eoym oee sicenwunvl, u oona opyezoti socanyemcsi:

— Kax wmwue 6ce mnaooeno! Myodxc y MeHs HeYOAUHUK,
3apabamoeléaem Mao, xeusem mvl 6e0Ho, OeHee 8euHO Hem. [lemu
cmanu Haenvle, NI0X0 Yuamcs, 2pyosm, y MeHs 300posbe Nioxoe,
pabomvl  MHO020, HAYALbHUK MEHS He JH0OUm, COCILYHCUBYDLI
8peonble, 3apniama MAaileHbKasl. .

3a ee cnunot cmoum anzen ¢ OI0KHOMOM U 3ANUCHLEAE.

«Myoic — HeyOoauHuk, 3apabamoeléaem Manlo, 0eHee Hem, Oemu
Haeivle, NI0XO YYamcs, 2epyosm, 300po6ve NioXoe, HAYAIbHUK
He J00Um, COCIYHCUBYbL BPeOHble, 3apNiama MALeHbKAS...» —
a NOMOM NONHCUMAEM NICYAMU.:

— He nonumaio, 3auem eui ece smo. Ho paz 3akazvieaem,
NpUOemcsi 8bINOJIHAMD ...

Cospemennas npumya

— Ou, umo 3mo nponemeno?
— A, 5mo noneoda, onu Mmym 4acmo npoiemarom.

Ilpasoa scusznu




Ha onHoM wu3 mepBbIX yNpaBiIeHYECKUX TPEHUHTOB aOCOJIOTHBIA KOHCYIBTAHT
Turpan ApyTIOHSIH 3aCTaBWJI HaC B Ka4E€CTBE JIOMAILIHETO 3aJaHUs MEXIYy IBYMS IHIMU
CEMMHapa COCTAaBUTh MEPCOHAJIBHYIO CTPATeTUIO0 HAa TPHU rofa BHepe]. ITO HYKHO ObUIO
o0s3aTeIbHO HaMKUcaTh Ha OyMare u npeocTaBuTh TUTPaHy PaAaHO YTPOM.

Torma s BHepBbIe CEpbE3HO 3aAyMaliCsl O CBOMX IUIaHAX B KOMIIAHUHU U, K CBOEMY
YIUBJICHHUIO, OKa3aJICsl OTHUM U3 HEMHOIHX, KTO 3aJJaHUE 3TO 32 HOYb BBINOJHHUIL

Yepes Tpu roga Bce cObUIOCH.

To, 4TO MONy4UTCS UMEHHO TaK, Kak s Hamucaa Ha JIMCTE Oymard, MpearnooxKUTh
ObUIO B IpUHLMIE HEBO3MOXKHO! S gake u npencTaBuTh ce0e HE MOT HU YPOBEHb J10X0/a,
HU COOCTBEHHYIO KBapTUPY, HU TeM 00Jie€ HOBYIO JIOJDKHOCTh, IOTOMY YTO MHE TOJIBKO
MOBECUJIN ITOTOHBI MOJIOJIOTO pyKoBoAuTENs oTaena. Ho, enku-nanku, Bce cObUIOCH!

Turpan 3actaBuil MEHA 3aQyMarbCs O JIMYHOW CTPATEruu, a s Hadal NPETBOPATH €€
B )KU3Hb.

Brbl 3HaeTe, s He BEpIO BO BCE ATH CaKpalibHbIe BEIM — HY TaM MIaMaHCKue OyOHBI
U DHEPreTU4YecKue MOTOKH, KOTOpble OyAyT MCHOJIHATH 3a TeOd TBOM OypHble (paHTa3uu
paznuuHoi npoduia. Ho mo nuyHOMY OnbITY aOCOTIOTHO TOYHO 3HAIO: €CTh KON LIS
U <JIFOJAW MEUThD».

Ha «witoneit MeuThD» JIydlle HE pPACCUMTHIBATH, IOTOMY 4YTO OHH HIPAKTUYECKH
HE NMPEANPUHUMAIOT AEUCTBUI. MM Hy)XKHA MX MeuTa, HEKasl )KU3HEHHAsl «XOTEJIKa». JTO
NONYISIPHO M COLMAIbHO MPAaBWJIBHO — MEYTaTb O YEM-TO M COKPYIIAThCs, 4YTO
3a OYEpeAHbIE MOIT0Aa OMSTh HUYErO HE MOJYyIUIIO0Ch.

Pacckaxy oqHy UCTOPHIO PO KJIACCUYECKOIO «YEIIOBEKA MEUTHD.

Pa3 B rogy s mpoBOXKy ¢ Ka)JbIM MEHEIKEPOM JIeIIapTaMEHTa OMH 3aHUMAaTEIbHbIN



neHb. MbI pasroBapuBaeM o paboTe, 0 COTPYIHUKAX, 00 yrnpapieHnH, 00 3¢ HEKTUBHOCTH,
0 HEM camMOM, 00 U3MEHEHUSIX, O KJIMEHTaX U 000 BCEM, UTO S CUUTAIO HY>KHBIM OOCYIAHTh.
Hocwut sTa nporeaypa crpammoe HazBaHue — « OLIEHOUHAs CECCUSD».

W BOT onuMH U3 NpEKPACHBIX JIETHUX AHEU, OUepeaHas oleHouHas ceccus. [Ipuxoqur
KO MHE MOJIOJION MEHEIKEP, U Mbl HAUMHAEM TOBOPUTH O €r0 aMOUITUAX U «XOTEJIKAX).

— 3adeM THI 3/1eCh paboTaein?

— Xouy ctarh B OymaylieM IpeAnpUHUMATENIeM, YBEPEH, UYTO 37I€Ch XOpOoIas IIKOJIa
KU3ZHU.

— A mpeanpuHUMaTeneM TeOe CTaHOBUTHCS JJISI Uero?

— Hy-y-y. Xouy, 4TOOBI MOSI CEMBS, )KEHA U PEOCHOK, XKUJIU B OOJIBIION KBApPTUPE.

— DTO OTJIIMYHO, YTO ThI XOUElIb KYMUTh KBapTUpy! Kakue maru Tol y)ke HaMeTH JIs
3Toro? CKOIBKO TeOe HY)KHO 3apadaThiBaTh B MECSI], YTOOBI ThI MOT €€ KYIUThH?

— Hy-y-y. He mory noka TouHO cka3aTh, HE JymMaJ IT0Ka, HE CYUTAI.

— Tak paBaii cuurarb BMecTe. CMOTpH, MUHMMYM TeO€ HYXHO 3apalaThiBaTh
CTOJIBKO-TO. ..

— IlonsArtHo.

— Y10 TBI TOTOB IS TOTO CAeHaTh?

— Jla Bce! Bee, uro Tpebyercs!

— A Xouelllb KBapTUPY CETOIHS BEUEepOM?

— OT0 Kak?

JlocTaro CBA3KY KIIFOUEH OT CBOEU KBAPTHUPBL, OTAAI0 EMY, TOBOPIO:

— S Tebe momapro CBOIO KBApTUPY, €CIU Thl MPUBEJCIIHL MHE CETOJHS MSATh HOBBIX
KJIIMEHTOB U3 cBoei 0a3nl B 250 opranuzanuii. CMOXeEIb X J0CTaTh?



— KoneuHo, 1octany, s MX U3-M0J1 3¢MJIA IOCTaHy B TAKOM ciry4dae!

W neiicTBUTENBHO, T1a3a 3aropeanch. 3adnectenu. OcaHka BhIPABUIACS.

— Caymai, apyxuiie, a Tl MOXKelIb Tak padotars Bcerna? C TaKUMHU K€ TOpALIMEU
riazamu? C TaKuM k€ pBEHUEM, KaK cernyac?

Oxka3zasioch, 4T0 HEe MOXeT. M 4To pa3zouapoBaH TE€M, YTO KBAPTUPY €My CETOMHS
BEUEPOM HE MOJAPSAT U YTO KJIHOUM TOXe 3a0panu. [Ipu 3TOM OH COBEPILIEHO HE TOHUMAJT:
€CJIM OH KaXIbId JIeHb OyJIeT TaK >K€ PelMTENbHO JeHCTBOBATh, KaKk OBLI TOTOB ceifvac,
TO 4Yepe3 mapy JET OH YKe OyAeT *UTh B COOCTBEHHOM kBapTtupe. Ho ABa roma — Beab 31O
TaK MHOTO W JOJITO... MO3TOMY JIErde MeuTarb O TOM, YTO «KOTJa-HUOYIb» KTO-TO
MOJIBEPHETCS HA MMYTU U TTOJAAPUT KBAPTHUDY.

DTO YEIIOBEK MEUTBHL.

A Bellb KaK KpacHBO 3BYYMT, a? Y delioBeKa Onaras BeJIMKasi MeuTa, OH KaxXJET KUTh
B CBOEM JKWJIb€ M, Ka3aJloCh Obl, KPOBHO 3aMHTEPECOBAH B TOM, YTOOBI MHOTO U XOPOIIO
paboTaTh. A BOT u HeT! MM Hy)XHa MedTa JJ1s1 TOTro, 4TOOBI OHa TPOCTO ObLIa. UTOOKI OBLIO
BOKPYT 4Y€ro mocTpaaaTh, BOKPYT YEro MoKajaoBaThCsl, BOKPYT Yer0 MOPa3MBbIIIUISTh.

Ecnu Bl paboTaere ¢ JOAbMH 3TOTO TUIMA, HE BEPHTE, UTO UX MEUYTHI 3aMEHST Ballie
yIpaBieH4YecKoe Bo3jelcTBUEe. VX Bce paBHO HY>KHO MOTHUBUPOBAaTh, OPraHU30BbIBATh UX
paboTy, KOHTPOJIUPOBATh UX JNEHUCTBHS... UMU HAJO0 ympasisaTh. M Bamm BOmpochl THUMA!
«IloueMy ThI ATOTO HE JENaellb, Thl K€ CaM TOBOPHIIb, YTO XOYElllb KYMUTh KBAPTUPY /
coOpath caMyro OOJIBIIYIO B MUPE KOJUIEKITUIO CBETIISIUKOB / MpokaTuThest Ha Ford Mustang
0 XaifBero / c/ienaTh cede MIaCTUYECKYIO Onepalio?» — 0€CCMbICIECHHBI.

Jleno B TOM, YTO 4YEJIIOBEK MEUThI BCErna MpeObIBA€T B COCTOSHUU BbiOOpa. MHe
cedyac cnenmarb 4YTO-TO [UIsi TOTO, 4YTOOBI MPUOMU3UTHCS K CcBoedl Meure? Wnm



MOJICHUThCA? MHe celuac HampsrarbCs pajad HEOoYeBUAHOM BbIroAbl? WMiu moiTu
Ha 00en?

JIromu MedThl OYEHD PEIKO CBSA3BIBAIOT CBOKO TEKYIIYIO JIEATEIBHOCTh CO CBOMMHU XKE
MeuyTaMu. B oTanuue ot nroaeu e, KOTOPbIE TOYHO 3HAKOT: BCE CETOAHSIIHUE ICHCTBUSA
MPOABUTAIOT UX, TYCTh XOTh U HA MUJUIUMETP, HO BIEPE.

Jlrogm 1ienmy BceTAa 3HAIOT, YEro XOTAT, KeM OymayT, ¢ keM OymyT u tae Oymyr. OHu
MOCTOSTHHO HAXOSTCS B TTOMCKE BO3MOXHOCTEM, KOTOPbIE UX OymIyT IBUTATh K IEJsM, U,
YTO CaMOE€ MHTEPECHOE, — MMEHHO MO3TOMY OHU MPAaKTUYECKH HE HYKJAIOTCS B BalleM
yrpasieHun! Ux moutu He HY)KHO KOHTPOJIUPOBaTh, MOTUBUPOBATh U TaK jganee. Te, KTo
JTAaBHO CO MHOM paboTaeT, 3HAIOT: S TaKUX JIIOJCH Ha3bIBalO0 CyIepMEHAMU U CUUTALO, YTO
ux He Oonpire 10 %. Ecniu y Bac Takue Joau B MOAYUHEHUU €CTh, CUMTAWTE, 4TO BaM
OYEHB TOBE3JIO: JIFOU 11eu paboTaiu Obl xopoIo u 0e3 Bac, padOTalOT XOPOIIO C BaMHU
U B JlasibHeHIIeM OyIyT paboTaTh XOPOIIO BCE PABHO C KEM.

JIrvomu 1mienu uayT, Kyga CUMTAOT HYXHBIM. [IycTh MEIJIEHHO W TsDKENO0, HO BCErja
uyT. JIOCTUTHYB OfHY, CTaBAT cebe cieayronme 1eau U uayT naibiie. OHU HE MOTYT
KUTh 0€3 11eJIeH, TaK Kak 1eJIb — 3TO UX XKHU3HE00eCTIeUYNBAIOLIMI TeHepaTop.

N BOT 3THX 3TUX TOBAPULICH YaCTO BHICMEUBAIOT JIFOJU MEYTHI.

Te, xto 3HaroT komMnaHurw «Yro pgenare KoHcanT» U3HYTPH, 3HAKOMBI
C MHCTPYMEHTOM Ha BHYTPEHHEM cailTe, KOTOpbIi Ha3biBaeTcs «KTo ecth KTO». DTO UTO-
TO THUIA DJIGKTPOHHOTO CHpPaBOYHHUKA IO PabOTAIONMM B KOMIIAHUU COTPYIHUKAM.
Kaxnapiii mpu npueme Ha pabOTy COCTAaBISET KPAaTKOE KU3HEHHOE PE3IOME, ONMHUCHIBACT
(yHKIIMOHAJ, BBIKJIaJIbIBAECT (QoTOorpaduio, KOHTAKTHBIC JaHHBbIE, U 3Ta WHPOpMALUs
pasmerniaercs B «kKTo ectb kTo». O4ueHb y100HO U UHTEPECHO.



Korma g cran nmydynmm cnenuanuctoM no npojaxkam 3a 2003 rom, TO pa3MecTui
B Hamem «KEK» wundopmamnuio, 4to K Tpuaunard rojgaM CTaHy OIHMM W3 YJICHOB
npasineHus. lIpeacrasnsere, Kak MHOIO JIFOJE€W HAA0 MHOW CMEsUIOCh, BKJIKOYAs
HEKOTOPBIX WICHOB TpaBieHUs1? OObIKHOBEHHBINA JTUHEHHBIA COTPYIHUK — U BIPYT TaKOe
Hanucan!

Sl ono3nman Ha roja, Boues B IpaBieHWE B 31 rom, U BOKPYr MEHSI HET HU OJHOTO
YEJI0OBEKA U3 TE€X, KTO TOrJa IIOCMEUBAJICS HAJI0 MHOU.

B stoT MomeHT 5 u HaHec cebe TaTtyupoBky: «HE BEPb JIFOAAM MEUYTHI, BEPb
JIIOASAM LHEJIN».

Hano MHON cMmesuinch, Korma s IeJd y4acTBOBarb B KOHKypce «Kommepueckuit
mupekTop roma Poccum», Hago MHOM CMESUIMCh, Korjga s OOBSBISUT  IIJIAHBI
nofipa3ieieHu, MPEBOCXOAIIME PE3YAbTaThl, KOIJA-TM00 CHIETaHHBIE 3a BCE BpEMS
B HalleM OM3HECe, HaJ0 MHOW CMESUINCh, KOTAAa y3HAJH, YTO S MHINY 3Ty KHUTY, U TaK
Janee, v Tak Jajee.

Ho nmorom s y3Hai, 4To HE A OAUH Takou. JIromu MeuTsl BCerna M3AEBarOTCS Hal
JIOABMM LIEJIM: UX IPOCTO OY€Hb MHOI0, @ HAC MaJIo.

Xody B KOHLE A3TOW IVIaBbl INPUBECTH HEOOJBLIOW OTPHIBOK K3 OJHOW OUYEHb
KAQueCTBEHHOM KHUTH PO OJHOTO OYEHb KAYECTBEHHOrO 4YenoBeka. MMs ero 3aMeHro
Ha «CymnepMmeHay, 9To0bI 10 KOHIIA JepKallach HHTPUTA.

Cynp0a OTHsUIa y HEro poauTesel, U OH XOTeNl MOCTPOUTh UYTO-TO TaKOE,
Yero HUKTO M HUKOTJAa HE CMOXET Yy Hero 3a0park. Okpyxaronme CynepmeHa
B TO BpEMSI BCIOMUHAIOT O HEM KaK O YEJIOBEKE THXOM M HeMHOorociaoBHoM. Ho,



HECMOTpSI Ha BHEIIHIOI CKPOMHOCTh, BHYTPH y HETO KHUIIEIW HEIIyTOYHBIC
CTpacTd W aMOHWIIMHU, €ro Harypa cTpeMmuiach Ha caMbli BepX. OH yacto
MOBTOPSJI, UTO 00s13aTEIBLHO OyJeT OoraThiM, Kak ObI J1JaBasi ce0e YyCTaHOBKY.

On Bcerma, Kaxayld MHHYTY Me4Tald o OorarcTBe M OBLI yBEpEH, 4TO
I00BeTCsI 3TOTO. A B Teé MOMEHTHI, KOTJIa OMHOKJIACCHUKH HAaYMHAIW HAJ HUM
MOATPYHUBATh, OTBEYA], YTO OHM emie ycibmmar o CymepMmMeHe, Mociie Yero
BCEIJla CiieJ0Ball B3phIB x0x0Ta. OMHaXIbI, MO paccKka3zaM OIHOKJIACCHUKOB,
OHHM BCE BMECTE TIOIUTM B KWUHO, TN MOKA3bIBAIM KAKOH-TO (UIBM O OOraThix
U ux pockomHo#u xu3HU. [locme ceanca CymepMmeH IOJITO MOJTYal, a MOTOM
npousHec: «BOT Tak HaZ0 KUTHY.

ITonsuin, o koM uAet peus? Jlymaro, yxe noraganuchk. Eciau eie HET, ceiiyac TOYHO
BCE IIOMMETE.

B wmapre 2005 roma Forbes naszBan CymnepmeHa cambiM OorarbiM
yesoBekoM Poccuu, orieHuB ero cocrosiaue B $13,3 Mup.

Ot0 ObUT OTPBIBOK U3 KHUTH Brnagucnasa Jopodeena «IIpuniun AGpamoBruyay.

Ha, nmsa Cynepmena — Poman AOGpamMoBHY, ¥ KTO OBl YTO TPO HETO HU TOBOPHII
ceiiyac M Kak Obl KTO HaJl HUM HU CMEsUICS TOT/A, OH IIeN BCIO KU3Hb K CBOCH Iienu
u poctur ee. A Obun eme Yykotka, ['yyc Xununk, Opon3a Ha EBpo-2008 1 MHOro uero
ene.

BynbpTe yenoBekoM LI U YIPaBISHTE JHObMU MEUTHI.

WM Oe3 Balliero yrpapieHUs HUKAK. ..



38. JIro0ast HEOTHO3HAYHOCTH TPAKTYETCH
B XYAIIYIO JIJISI BAC CTOPOHY

LHoceawaemcsa Tuepany Kapnenosuuy Apymiousmy

Bakyym 3anonnsemcs 206HOM, U UOEOI02UYECKUl BAKYYM
COOMBEMCMEEHHO.

3 nucem  Eeeenus  Yuusapxuma  compyonuxam
«Espocemuy

Onna u3 (yHKIIUNA COBPEMEHHBIX pyKOBoauTeled — (GOpMUpOBaHUE Y KaxkAOTO
COTPYIHUKA BEPHOTO TPEJCTABICHUS O KOMIIAHWH, B KOTOPOW OHU paboraroT. U 3TOT
HEJISTKUHN TPy Y MEHeDKepa Bce BpeMs MEpeIyIieTeH ¢ OOpb0Ooil MPOTUB TEX, KTO 3TOTO
COTPYIHHUKA OKPYXKaeT.

K mpumepy, MeHeKep TOYHO 3HAET, YTO HA MO3ULHHU, KOTOPYIK CEMYaC 3aHUMAET
COTPYOHUK, MOKHO 3apabaThiBaTh CTO ThICSY pyoneil. [Ipuxogut, cagutcs, 6epeT JUCTOK
OyMard ¥ Ha4yMHAET CYUTATh, YTO €My HYXXHO JIeJarTh ISl TOrO, YTOOBI 3apalarhiBaTh
TaKyl0 CyMMY.

A Be4epoM 3TOMY K€ COTPYIHHUKY €ro KOJUIETH-HEIOTEIbl JOKa3bIBAIOT 00paTHOE.
Yrto 5T0 BOOOIIE HEBO3MOXKHO, UTO JJISI 3TOTO HY)KHO «IIPOTHOATHCS MEPeT HA9aIbCTBOMY,
4TO TOCJEAHUN pa3 Takoe ObUIO JBa MecsAlla Ha3ajl, a 3a 3TO BPEeMs YK€ PBIHOK YCIel



CXJIOIIHYTBCS, U TAK JaJee. ..

N yemy oH noBeput?

Koneuno sxe, Bropomy! [loroMy 4T0 a51s1 TOro, 4TO0BI 3TO AOKA3aTh, HUYETO HE HAJIO
nenath! Cuu CIOKOMHO M U, BCE caMO COOOM MOATBEPAUTCS.

A 1151 TOro YTOOBI JOKA3aTh NPABUIBHOCTH MEPBOM MO3ULIMH, HY’KHO C yTpa A0 HOUH
paboTaTh.

[Ipu Bcem 3TOM MeEHeIKep HE MMEET INpaBa CAaBaThCsA U, €CIIU XOYEeT, YTOOBI €ro
JIIOAM JIEUCTBUTENHHO MHOIO 3apabaThIBasid, OJKEH MOCTOSHHO MPOKAYUBATH ATy TEMY,
BbIMETAs M3 TOJOBbI OJYMHEHHBIX MYCOp U pa3Melliasi TaM He0O0X0IMMYI0 HH(POPMAIUIO.

Bort takas Beunas 60opn0a.

Ho ectp Beum, mpo KOTOpBIE MEHEKEp CIydaliHO MOXeET 3a0bIThb. MoOXeT naxe
TPAaKTOBAaTh HEOJHO3HAYHO, OCTABJIsAsA BBIOOP 3a TEM, KTO ero ciaymain. WM torma denoBek
3alIOJIHUT IIyCTO€ IIPOCTPAHCTBO B CBOEHU TIOJOBE HENPEMEHHO TEM, YEM He HYXKHO.
B 100 % ciydaes.

ITepBblii pa3 g yCbIal 3TO OT KOHCYJIbTAHTA MO yIpaBleHUI0 Turpana ApyTiOHsHA.
On Tak wu rosopmia Ha cBoux cemuHapax: «JIIOBASA HEQOJIHO3HAYHOCTD
TPAKTYETCA B XyYALIYIO IJIAA BAC CTOPOHY».

YroOBl MO-HACTOSAIIEMY MOHATH 3TO, MHE NOHAJOOWIIOCH €I HECKOJIBKO JIET,
a TaTynpoOBKA NOsABUIACH OCeHbIO 2012 rona.

UeM BbIlIE B MEPAPXUUYECKOM NUPAMUAEC Thl HAXOAUIILCS, TEM, COOTBETCTBEHHO,
Aanbliie OT Te0s COTpYAHUKHU. Y TeM MeHbIle TOXOIUT JI0 HUX MPAaBUIIBHOM, C TBOEH TOUKHU
3penus, nHpopmanuu. Jlaxke caMoil MpeKpacHON U PajOCTHOU, KOTOPYIO Thl XOTEN Obl
JIOHECTH.



Ecnu Te0st OT COTpYOIHUKOB OTHENAET OJHO 3BEHO, OHA OyAeT CJerkKa HCKa)XeHa
Y 4yTOUYKY OKpallleHa 1I0J MHEHUE MEHEKEPA.

Ecou 1ebs oTmenser aBa 3BeHA, OHAa OyleT HCKaXEHAa CHJIBHO, U TE€ MOTHUBBI
M TIOCBUIbI, KOTOPBIE Thl HAMpPaBWJI JIOASM, OKaXyTcd yrpadeHbl. OCTaHETCS Cyxoul
OCTaTOK.

Yepes Tpu 3BeHa MH(POpMAITNS HE JOUIET.

OTO CyTh 4YeNOBEYECKOM mpuponbl. BUHUTH HUKOTO, Kpome celsi, B 3TOM Ciydae
HEJIb3S.

S HEeOTHOKPATHO YOk IaJICs B 3TOM Ha COOCTBEHHOM MpPUMEpE.

[loaToMy y Hac B KOMIIAHUM €CTh HECKOJIBKO IyOIUPYIOIMX APYr JApyra KaHalioB
uHpoOpMallMM, HauyWHAasi OT KOPIOPAaruBHOrO MoOpTaja W 3aKaHUMBash €KEMECSYHBIMU
oOmmMu coOpaHUsIMMU.

N Bce paBHo! Bce oxBaTuTh W MpEeayCMOTPETh HEBO3MOXHO, KaK OBl THI ATOTO
HU xoTen. WM ecam MeHemkephl Ha MecTax HeIopadarhlBalOT, B TOJIOBaX Yy JIHOACH
HAYMHAIOT 3apOXJarbCsd TaKUE MBICIH, KOTOpble Thl c€0€ W B CTpalHBIX CHax
MPEACTABUTHh HE CMOXKEIIIb.

Bot kakue, Hanpumep:

— APYTUM ILIATST OOJIbIIE, YeM MHE;

— y IPYTUX cjlalle KyCKu, 4eM y MEHS;

— MEHS CKOPO YBOJIAT, 3HAUYUT, MOXKHO HE pabOTaTh;

— BCE IIJIOXO;

— MEHSI CKOPO YBOJIST;

— HaC BCEX CKOPO YBOJIAT;



— BCC IIJIOXO.

ITpuMmepHO Tak.

Jaxe xorma Onu3Kuil BaMm 4yesloBeK He OepeT TpyOKy Ha JECATOM TyAKE, Bbl
HAuMHAETe MPEACTABIATh celde CLeHbl U3 (UIBMOB Y)KACOB WM, B OCOOBIX CIy4asx,
13 HEMEIKOHU nmopHorpaduu, HO 0e3 BaIlero y4actus (CMOTPsi KOMY BbI 3BOHUTE).

[loaTOMy OY€Hb Ba)XHO, YTOOBl y COTPYIHHUKOB BCErla HMMENACh BO3MOXKHOCTb
JTOTSHYThCS 10 peaibHONH OOBEKTUBHON KapTHHBI MpoUCXomsiero. Muade mMo3ru e
3aMOJIHATCS. .. CM. BBIIIE, Y€M UMEHHO.

Ocenbto 2012 roga 10 MEHS IOIOJ3JIH CIIYXH, YTO «BCE ILIOXO». UTO COTPYIHUKH
HAUMHAIOT aJoBaThbCsl HAa HECIPABEIJIMBOCTb, HEBE3€HUE, HEIMOHHMAHWE W IIPOYHE
«HE-».

Torna s BHepBble pelMi MPOBECTH HEUTO HamoaoOue mnpecc-koHpepeHuuu. MHe
XOTEJIOCh OTBETUTh JIIOASAM Ha JI0Oble BOMPOCHL. EIMHCTBEHHOE YCIOBHE — YTOOBI
BOIIPOCHI MHE 3apaHee Mpuciand Ha nouTy. ['JlaBHas Mos 1eJdb — 4TOObI OTBETHI OHU
YCIBIILIAJIA OT MEPBOTO JIMIA U Mbl C HUMH BBIPOBHSJIN MPEJICTABICHUE 00 OHUX U TEX KE
BELIAX.

Komanny s gan yepe3 1Ba 3BEHA, IIOATOMY... BOIPOCHI HUKTO HE IMOATOTOBHII
HU dYepe3 JCHb, HM uepe3 JBa, HU uepe3 Heaeno. Buaumo, Tak ObUla mepenaHa Mos
unpopmanusa. Cpazy BcnoMHuUIUCh cioBa [neda Xemosa «aaxe “3ApaBCTBYl” MOKHO
CKa3arb TakK, YTOObI CMEPTEIbHO OCKOPOUTH YEJIOBEKA, U JaXKe “‘CBOJIOUb” MOXHO CKa3aThb
TaK, YTO YEJIOBEK PACTAET OT YIOBOJIbCTBUS». JIOTMKA MMOHATHA: €CJIA COTPYAHUKH HAaYHYT
3a/1aBaTh MHE MPOBOKALIMOHHBIE BOIIPOCHL, 3TO HE OyAE€T KPacHUTh B IEPBYIO OYEPEIb TEX



MEHEIKEPOB, Y KOTOPBIX OHU PaO0OTArOT. A MOJCTaBIATHCS HUKTO HE XOYET.

Torna s cnenan cnemyrouiee: Jan KOMaHIy, YTOObI B IMOJIPa3JeICHUSIX PacCTaBUIIN
AUMKU C IIENbI0 B KpbllKe. Tak y JroAed mosBuUiack BO3MOXKHOCTH Opocarh Tyda
OyMa)XKM C aHOHUMHBIMH Bompocamu. Kaxiomy cOTpymHHMKY JenapTameHTa ObuIo
MOCJHaHO MUCBMO C TAKOW TeMOW: «J{MpPEeKTOp rOTOB OTBETUTh Ha JHOOOW aHOHHUMHBIMA
BOIIPOCH.

Pesynsrar He 3acTaBuil ceOsi JKIOaTb. 3a TMEpBble K€ TpU JHS Mbl coOpanu
119 Bonpocos.

Yro Tonbko He Oecrokomino Moux mroAeil! Huske mpeacrtaBieHa TOJNBKO Maiast
TOJIMKA BOIIPOCOB.

— Ilouemy Bcex moapsia ctanu Opath Ha padboTy?

— Bo3M0xHO 711, 4TOOBI MpU BHIOOPE PYKOBOAUTENS OTJENIa YYUTHIBAJIOCh MHEHUE
COTPYIHUKOB?

— Korga yeennuar oknan?

— Ilouemy B KOMITAaHMHU HE MOJAraeTcsl AONOJHUTENbHBIX COLMANIbHBIX BBIILIAT, BEIb
MBI JIUJIEPBI PhIHKA?

— Ilnanupyercst JI1 OTKpBITHE CTOJIOBOM I COTPYIHHMKOB, KOTOPBIX IIOYTH
2000 genosek?

— IosiBATCS M MATKHE NIOJIOTEHIIA B TyaJ€THBIX KOMHATaXx?

— Bynet nu y Hac korga-HuOyab KOPIOpaTUBHEIN GpuTHEC?

— MoHO 1 yCTpouTbh KOHKYpc «Mucc u Mucrep “Uro nenars Koncant”’»?

N Ttak mamee. Yem Oompllie BOMPOCOB S TOJNydYal, TEM CHJIBHEE 3JIHIICS



Ha MEHEKEPOB, KOTOpPhIE HE OOBICHSIOT JIIOAIM JJIEMEHTapHbIE BEIM, U Ha ceod,
HE YMEIOUIET0 MPaBUIIBHO OPraHW30BaTh MPOLECC MPUBEACHUS B MOPSIOK MO3TOB HAIMX
crieruanuctoB. Ho, ¢ Apyroii CTOpOHBI, 3TO O4EHB XOPOILO, YTO JIFOAH, XOTh U aHOHUMHO,
HO He MoOOosIIMCh 3a]]aBaTh CaMble KaBEP3HbIC U HEYNOOHbBIE BOMPOCHL. Y MEHS MOSBUJIACH
BO3MOXHOCTh OOBSICHUTH B3POCIBIM JIOASM B3POCIBIM S3BIKOM CBOIO JIUPEKTOPCKYIO
MO3ULIUIO, YEM S C PAJIOCTBIO U BOCIIOJIB30BAJICS.

S orBevan Ha Bce 0€3 UCKIIFOUEHHS BOIIPOCHI, YTO 3aHSIIO OKOJIO ABYX YaCOB, OTBEYAI
onHo3HauyHO. HamonHsn BakyyMm uHpopmMaliueit, KoTopor ObUIO HY)KHO HAIOJHHUTh TOJIOBBI
MOUX JOPOTUX COTPYIHHKOB: TPO Kapbepy, MEPCHEKTUBbI, TECHACHIIMH, MMOYEMY MBbI
MPUHUMAEM TaKUe-TO PEIICHUS U KyJla MbI JIBUXKEMCSI. ..

ITocne Tol koHdepeHuMHu arMocdepa B JemapTaMeHTE BBIPOBHSUIACH Ha IVia3ax.
BuauMo, B Mo3rax HE OCTAJIOCh HEOIHO3HAYHOCTEHW, KOTOpPBIC, COIIACHO MPaBUIY
Turpana, TpakTyloTCsl HE B MOJB3Yy paboromarens. A y MEHsS MOclie TOTO, KaK S JIMYHO
CMOT' yOEIUTHCS, YTO «JIIOOBIE IMYCTOTHI COOMPAIOT HEYUCTOTHD», MOSBUJIACH HOBas
tatyupoBka: «JIOBAS HEOJHO3HAYHOCTDb TPAKTYETCA B XYAIIYIO AJs
MEHS CTOPOHY ».

He pomyckaiiTe HeoqHO3HAUYHOCTEM B padoTe.

PaccTtaBbre sIMKYU 11 aHOHUMHBIX TUCEM B CBOMX MOJIPa3/ICJICHUSIX, BEJb BaM Kak
PYKOBOIMTENIO COBEPIICHHO HE HYXHO OOSTHCS aHOHMMHBIX BOIPOCOB WMJIM OOpaTHOM
cBs3u. [loTomy 4TO COBCeM HE Ba)KHO, KTO SIBJIICTCS aBTOPOM TaKHX cOOoOIeHu. BaxkHo,
YTO Y BaC €CTh IIyCTOThI MU UX HY)KHO 3aIOJHSThH BallUM BIUSIHUEM U IOHUMaHUEM.

Bcerpa.

C yrpa 10 HOUM.



39. JIvo0bie BalIM CJI0BA MOI'YT CTATh 3aa4eH

Cnosom moaHcHo y6I/lI’Hb, Cl1OB0OM MOINCHO cndcmu,
Cnosom moicHo noaku 3a coboil nosecmii...

Baoum lllegnep

B okts6pe 2012 roma Cepreit CemenoBuu CoOSHHH BCe-TaKHM IMOOSTUI MCHS Kak
aBTOJIOOUTEIS, U 5 TIepeces Ha METPO.

B meTpo e3auTh X0opolo, 0cOOEHHO eciiu aenarh 3To 10 7:30 yTpa: COBEpILEHHO
CIIOKOMHO MOKHO Jo0parbest 0 oduca 0e3 JaBKH, CTPAHHBIX JIFOJEH, JBIIAINMX TeOe
B YXO M PACCMATPUBAIOIIMX Y€PE3 TBOE IIJICUO, YTO Thl YUTACIIb.

Ho ecTpb B 3TUX aHAETpayHIHBIX MOE3/IKaxX U Japyras ctopoHa. Hy>kHO ObITh TOTOBBIM
K TOMY, 9TO T€Os B Jt0Oyl0 MUHYTY TOMMAET COTPYIHHUK W TPHUACTCA HadaTh paboTarh
710 TOTO, KaK ThI IpHIIel B ceOs Ha paboueM mMecTe.

Tak, cobctBenHo, u mpousouvio. O dyem s abCOIMIOTHO HE XKajew, a HaobopoT,
Oyaromapro Cyap0y MU MOCKOBCKHUM METPOMOJMTEH, YTO OH Jajl MHE BO3MOXXHOCTH
HAYYUTCS €ILE OTHOMY IPUHIATY.

«Maxkcum BanepbeBnd, 31paBCTBYUTE!» — HEOKUIAHHO YCIBIIIA S 38 CIUHOM, KOTAA
ObUT yBIIEUEH OYEPEIHBIM OU3HEC-0ECTCENIIEPOM.

Bozne mens crosina Bepa u rpycTHO yibiOanace.

ITpo Bepy Hy)kHO nucarb oTesIbHO. Bepa — 3T0 runep-mera-akTMBHEUIAM YEJIOBEK,
3aMOJIHSIONIMI BCE MPEJICTaBUMOE IYCTOE MPOCTPAHCTBO BOKpYyr cebsi. Bepa MHOro




U XOpoI1io paboTaeT, yuacTByeT BO BCEX BO3MOKHBIX KOHKYpCaX, UTPAET 3a BOJICHOOIHHYIO
KOMaH]ly, UMEeT HECKOJIbKO X000H, yCTieBaeT y3HaBaTh BCE HOBOCTH B KOMIIAHWH, YUTAET,
BBIIIIMBAET, TOTOBUT, BOCIIUTHIBAET. .. B 00I1ieM, YenoBek-toa.

[Tocnennuii pa3 JUIIOM K JIMIY Mbl BCTPEUAIMCHh MECsIIa 32 TPUUYETHIPE 10 TOTO YTpa.
Torga s, mpoberas Mmumo, Opocull €l 4yTo-TO Bpojne: «Bepa, 4To-TO ThI pacciadbunace.
Moskens ke mydie padorars. JlaBaii, codoepuch!» JlelicTBUTENBHO, HA TOT MOMEHT Bepa
ObLTa HECKOJIBKO CKUCIICH, U OOBIYHO BBHICOKHME M CTAOMJIbHBIC Y HEE Pe3yJbTaThl HaYaIu
CHUKATHCS.

MbI 110310pOBaMCh, Pa3rOBOPUIIUCH U JOCTATOYHO OBICTPO CBEIU Pa3rOBOP K TOMY,
yTto Bepa Hawana pacckasbiBaTh MHE IpoO Jejia ¢ Ipojakamu, KJIMEeHTaMH, paboToi
1 JIUYHOHN XKU3HBIO. MHE ObUIO MHTEPECHO, BeAb HE KaXKIbIM JICHb PSAJIOBOM YCIICIIHBIN
COTPYJIHHK MOXKET paccka3arb, uto TBoputcs Ha 3emuie. U Tyt (BAPYI'!) ona cooOuaer,
YTO 51 YyTh HE CJIOMAJI €€ KaK CIECIUAIUCTA.

Mue kaxercs, 000N 3IpaBOMBICTSANN  PYKOBOAWTEIb B OTOT MOMEHT
MPOYYBCTBYET, KaK IO €ro CHMHE MpoOekalu XOJOAHbIE TapakaHbl. «UTO CIy4HyIOCH,
Bepa?!»

Hctopus rpyctHas U noyuutenbHasd. B Ty camyro Hauly IMOCIEIHIOW BCTpedy Bepa
penmia BOCHPSATH JyXOM W COBEpPIIMTH TOABUT. Y Hee ObUla CIIOXKHAas >KU3HEHHas
CUTYaIlMs1, HO pa3 TUPEKTOP CKaszal, 4To Mmopa coOparbcs, 3HAYUT, HY)KHO coOparhscs. Kak
Obl HU ObUTIO TsDKeNmo. M oHa menwlid Mecsll, MOXHO CKa3aTh, B3pbiBajia acdalsT,
MpearpuHUMasl HEMMOBEPHBIE YCHIMS HaJ CO0O0#, 4TOOBI J0Ka3arb MHE, YTO MOMKET
no0MBaTbCA BBICOKMX TMoOKazareneid. [lo uroram mecsua Bepa 3aHsana BTOpoe MecTo
10 KOMIIAaHWH, HO s € HWYero He ckazaj. Hukakoi oOpaTHOW CBS3M OT MEHS OHa



HE MOJydynsia. Y 4YeloBeKa HACTyluja JENpeccHsi, HO B CIEAYIOIIEM MECSIE OHA OISTh
COBEPILIMJIA TIOJIBUT U OMATH JOOUIIACh KAYECTBEHHOTO PE3YJIBTaTUBHOTO CKauka. M omsTh
OT MEHS He MOce0BaIo 0OpaTHOU cBA3U. Bepa pacckasbiBajia MHE B BaroHe METpO, Kak
mJjakajga Mo Bedepam, MOTOMY YTO CUHMTaja 3TO HEIMPAaBUIbLHBIM U HECIPABEJIUBLIM, —
BE/lb OHA JICMCTBUTEIBHO CTapanach, U CTapajacb UMEHHO H3-3a CJOB, KOTOPBIC s €
ckazain. 1 B kopuaopax oduca 3a Bce 3TO BpeMs Mbl TOKE HU pa3y HE BCTPETHIIHCH.

W BOT OHa CTOWT, TOBOPUT BCE ATO, TOBOPHUT, KAaK CIpPaBIsiIach C CcO00M, 4TOOBI
HE JIep)KaTh Ha MEHS 00Oy, KaK KaXKIIbli JCHb HauWHaja pabdoTarh M HAacTpauBaTh ceOs
Ha CO3HUJlaHue, KaK ed Obulo OOJIbHO OTTOTO, YTO S MOCTAaBWJI €i 3ajady W, Korja OHa
CIIPABUJIACH, JAXE€ HE MOXBAJIUII €€. ..

Torga s HE mMpOCTO MOHSI, a Kak OynTo Ha cebe MPOYyBCTBOBAJ, YTO MOOYIUTH
K YEMY-TO — a MOTOM HE CHPOCUTh O BBIIOJHEHUU — 3HAYUT CO3/JaThb COTPYAHUKY
OTPOMHYIO JIeMoTHBaIui0. 1 yem BiusiTenbHEN TBOS POJIb B OpraHU3allUM, TEM OOJbIICH
CHJIBI y/Iap Thl HAHOCHUIIb CBOMM O€3pa3InuueM.

KoHeuHo, MOXHO OMpaBIbIBaThCS, U CKOJIBKO YroJHO. MOKHO TOBOPUTH, YTO 3TO
Oblla MuMoOJETHas ¢paza, 4TO STHU CJIOBa HE SBISUIMCH 3aJadeid B KJIACCHYECKOM
noHuMmanuu. .. Ho Bce-Takm, pa3 yxx Tl 00paTui BHUMaHUE Ha HEKHUI BOIIPOC, Oymb 100D,
MTOMHTEPECYICA, YTO TOTOM C 3TUM CTaJo.

NHade MOXHO HAJIJIOMUTH TOJYUHEHHOTO.

Bonee myboko m3ydasi 3TOT BOMPOC, S MOHSUI CIEAYIOIIEe: Mbl JOJKHBI MO3BOJISATH
CBOUM JIIO/ISIM PEaJIn30BbIBATh UX MIABHYIO MOTPEOHOCTh — OBITh CYyIIEpMEHAMHU B HaIlMX
razax. YeloBeK, BBITOJHUBIIMUA TOCTABICHHYI0 BaMU 3ajladyy WM AK€ MPOCTYIO
npockOy, MODKEH MOJYyYUTh MOXBalTy, JOJDKEH HCIBITaTh YYyBCTBO TOPAOCTH 3a cels



U 3a cBoM JiecTBuUA. [loayBCcTBOBAaTH ce0s repoeM.

W, coOTBETCTBEHHO, YEJIOBEK, KOTOPBIM «3a0Wi» M HE clelajl TO, O YeM BBl €ro
MPOCUJIA, JOJKEH HCHBITaTh YYBCTBO HEJIOBKOCTH M CThIAA 3@ TO, YTO MOABEI CBOETO
PYKOBOJUTENS U OANOPTUII ce0e peryTaluIio.

OTO M €CTh T€ MOMEHTHI, KOTJAa JIOJM HAYMHAIOT MMOHUMATh. UX PYKOBOAUTEIIH
00Ja1a10T MO-HACTOSIIEMY CUIIBHON BIACTHIO.

N naxe MuMOIETOM OpOIIICHHBIE CJIOBA B aJIpeC MOAYNHEHHOTO MOTYT MPEBPATUTHCS
B 33/1a4y, O BBIIIOJIHEHUH KOTOPOM ThI 00s13aH MOTPEeOOBATH JIOKJIAIA.

Byns 9TO BBICKa3aHHOE TOXKEJIaHWE OpPOCUTh KYpUTh, BOMPOC O TEKYIIEM JTare
BBIMIOJIHEHUSI MIPOEKTA, MPOJiaka KAKOMY-TO KJIMEHTY WM mo0ajibHas 3ajadya U3MEHUTH
MHUD.



40. ExuHbId NOHATHUHBIA aninapar yjay4uaer
yHpaBJIsieMOCTh

Kozoa menedoicepvl He mocym 002080pumvCsi 0 NPUHYUNAX
oucmpubyyuu, 5 3anupard ux 8 ceoem Kabumeme U 3ACMABIISI0
cmompems ¢hunvm Pozoowckuna « Kyxkywkay. Tom anuzo0, 20e eepou
He MOo2ym 002080pumsvcs mexcoy coOoll, NOMomy 4mo 00wWaomcs
HA PA3HLLX A3bIKAX.

Eeeenun Yepnsax, ocnosamensv komnanuu «Xopmuya»

[laen MuxaiinoBuu lopucnaBueB 3akaHuuBan Executive MBA ¢ kpacHbM
TUILIOMOM. OTO ObLT He TOT MBA, KOTOpBI celdac MOXXHO TMOJYYUTh Ja)e€ B IIKOJIE
IBEM-MOTOPUCTOK, a HACTOSALIMKA, CEpPbE3HBIM, MOIIHBIA KypC II0 BBIPAIMBAHUIO
«KpaWHUX» YIIPABJICHIICB.

[IpakTHuecku mocie Kaxjaoro 3aHsATUS B OM3HEC-IIKOJIE HaIll COOCTBEHHUK cOOUpall
B OJHOM U3 aymuTOpUil BCEX MEHEKEPOB M HauumHan mnoiautuHdopmanui. OH
BOCIIUTHIBAI MEHEDKEPOB, YUYW KX, AHAUIM3UPOBAI PEAIbHBIE CUTYallUd W3 KU3HU
(Ha3pIBasi UX HOBOMOJHBIM CJIIOBOM «KEWC») U pa3dupai, Kak MpaBUIIBHO ObUIO TOTAA
noctynars. OH IpUIamal K HaM B O(HC Jy4IMX IperoaaBaresncii, 4To0bl OHU YUTAIIH
JIEKIUM, a ¢ nomoikio AdcomtoTHoro Koncynsranta Turpana ApyTioHsiHa HaM BOOOIIE
yAaJI0Ch CO3JaTh CTPATErHi0, KOTOPYIO MBI YCIIECIIHO MPETBOPUIN B XKU3Hb CITYCTS ISTh



JIET.

Mue kak MOJIOIOMY MeEHeIKepy ObUI0o Oe3yMHO HMHTEPECHO MPUCYTCTBOBATH
Ha TaKWX MEPOIPUSITHSX, BIUTHIBAS B ce€0s1, CJIOBHO I'yOKa, Bce, 4To roBopuTt I1. M.

CrycTst HECKOJIBKO JIeT TuMyp TOXKe Hadasl MPOBOAUTH TAKUE K€ MEPOIPUSITHUS IS
MEHEKEPOB JierapTaMeHTa Mpofaxk, a CIyCTs elle roja 3Ty dctadeTy MOoAXBaTuil U .
Takue BcTpeun MBI Ha3bIBaIM TTouTOeceamMu. M mpoxoasaT OHU 10 CUX TOP C PETYISAPHOI
MEPUOIMYHOCTHIO.

3ayeM 3TO Ham?

Jleno B ToM, 4TO Tak Mbl (GOPMUPYEM, KaK MbI TOBOPUM, «EIUHBIA TMOHSITHUHBIMN
amnmapar». 9TO HY)KHO JUIsl TOrO, YTOOBI JIFOIU, KOTOpbIE pab0OTaOT BMECTE C HAMM, JTy4Ilie
Hac noHuManu. M paboraer 3To Ha 100 % u3z 100 %. YenoBek, BbIpocumid ¢ TOOOM
B OJTHOM KYJIBTYPHOU cpefie, OyneT O1130K TeOe 1o AyXy U 1Mo MoHuMaHuio. 1 yem 6obIre
y Bac oOmiero, Tem Jydiie Bbl Oymere Apyr Ipyra MOHMMAarb W TeM ObICTpee Balld
COTPYIHUKHU OyIyT MPUHUMAThH BaIlM 3a]Ia4H.

Kak-To nmpounTtan B MHTEpHETE CIEAYIOUIYIO CTATEUKY:

ITpu ananmuze Bropoil MUPOBOM BOWHBI AMEPUKAHCKUE BOCHHBIE HCTOPUKU
OOHAPYXHUJIM OYCHb MHTEPECHBbIN (hakT. A UMEHHO TO, YTO MPHU BHE3AMHOM
CTOJIKHOBEHHM C CHJIaMHM SIIIOHIEB AaMEpPUKaHIlbl, KaK MPAaBWJIO, TOPA3]I0
ObIcTpee TPUHUMAIM pELICHUS U, KakK CIEJICTBUE, MNOOSXKAAIN Jaxe
MPEBOCXOIAIIME CUIIbI IPOTUBHUKA.

HccnenoaB TaHHYIO 3aKOHOMEPHOCTb, YYEHBIE MPHUIINIM K BBIBOAY, YTO
CpenHss IJMHA CJIOBAa y aMEPUKAHIEB COCTAaBIsAET 5,2 CHMBOJA, TOTrAAa Kak



y smoHies 10,8, cienoBarenbHo, Ha OTAaYy IPUKA30B yXOIUT Ha 56 % Oomblie
BPEMEHU, YTO B KOPOTKOM 0010 UTPAET HEMAIOBAXKHYIO POJIb.

Paau nHTEpeca oHM MpOaHATU3UPOBAIN PYCCKYIO PEYb, U OKA3aJIOCh, YTO
JUTMHA CJIOBA B PYCCKOM SI3bIKE COCTaBIISIET 7,2 CUMBOJIA HA CIIOBO (B CPEHEM),
OHAKO MPHU KPUTHUUECKUX CUTYAlUSX PYCCKOSI3BIYHBIA KOMAaHJHBIA COCTaB
MEePEXOAUT Ha HEHOPMATHBHYIO JIEKCHKY, M JIJIMHA CJ0Ba COKpaIlaeTcs
710 3,2 CUMBOJIOB B CJIOBE. JTO CBA3aHO C TEM, YTO HEKOTOPHIE CIIOBOCOYETAHUS
u paxe ¢passl 3amensorcs OJHUM cnosom. s mpumepa TpUBOIUTCS
bdpaza: «32-#i TpuKa3bBal0 HEMEUICHHO YHUUYTOXXUTh BPAXKECKUU TaHK,
BEIYIIMI OTOHb MO HAIIMM MO3ULUAM». — «32-ii, Xepaub!»

Tak >xe TOYHO M B OOIICHUHU C BalllMMH NMogYMHEeHHbIMU. Ecnu Bamn 32-i cOTpyaHUK
OyZieT 3HaTh, 4YTO Bbl UMEETE B BUJY, KOTJa JAa€TE €My TaKyl0-TO KOMaH]y, TO Y BaC MOXKET
BBICBOOOXK/1aThCS 10 MTOJIOBUHBI paboyero JHs Ha Ipyrue Ojarue jaena.

Sl MOCTOSIHHO BOCHIUTHIBAIO M OOydaro JIFOJIEH, U, KaK MHE KaXKETCsS, OHU BCE BpEMs
pacTyT BMecTe cO MHOM. OJTHaK/Ibl OJTHA U3 MOUX MEHEIPKEPOB IMOYTH HA MOJITOPA MECSIa
BbIllaJIa U3 HAIKMX PSAJOB, @ KOTJAa BEpHYIAch, ObUIO BUIHO HEBOOPYKEHHBIM B3IVISIIOM,
YTO OHA MOTEPSHA U CHUIIBHO OTCTAET OT OCTAIbHBIX. [[pUX0IUIOCH OT/IEIbHO 3aHUMAThCS
MpUBEJACHUEM €€ MOHATUUHOrO ammnapara B HOpmy. HaBepHOe, UMEHHO B 3TOT MOMEHT
s JEUCTBUTEIBHO OCO3HAJ, HACKOJBKO Ba)XXHO B HAIllEH KU3HU CHHXPOHHOE Pa3BUTHUE
B €IMHOM MOHATUHWHOM TIOJIE.

B 2007 romy s OTKpbUI B HallleM JemapTameHTe NpoekT «KuHo3anm — 3o1oTas
KOJUIEKIUs». Mbl MOKa3biBaau B KOH(epeHl-3ame (QuiabMbl, HY)KHbIE W TIOJIE3HBIC IS



Ou3Heca, cCuuTasl, 4TO HAIlUM MEHEIKepaM U COTPYTHUKAM HEOOXOIMMO UX TOCMOTPETb.

J171s1 TOro 4To0BI COTPYIHUKHU XOIUIIW B KUHO (KCTarH, B JHU MOKa3a Mbl OCO3HAHHO
KEPTBOBAIM IE€JBIM YacoM pabouero BpEeMEHHU), Mbl JaBaju MO O(QUCY HACTOSAIIYIO
PEKJIaMHYI0 pACChUIKY, 3aBJeKas JIIOJEH JIydllle, Ye€M OJTO [EJalT HEKOTOPbIE
KUHOMPOKATYMKH. BOT mpuMep 0HOTO U3 TEKCTOB:

OTOT GUIBM O TEPIEHUHM, O CTPEMJICHWH K OOJBINOW IENH, O TIEPBOM
U KaXJOM TOCJIEAYIOIEM Ilare B CTOPOHY ycrexa. ITOT (WIBM O TIOWCKE
CYaCThs, KOTOPOE TAaK IMPHU3PAYHO M TaK peaJbHO OgHOBpeMeHHO. O TOM, YTO
HHUKOT/IA HEJIb3s OIYCKaTh PYKH, TeM OoJiee KOrja ISP KHUIh B HUX HE TOJBKO
CBOIO CyIBOY.

®dunbM 00 OJHOM 4YENOBEKEe, KOTOPBIM MOr Obl cTarh 00pas3loM s
MHOTUX W3 Hac. M yX TOYHO HE TONBKO IMOTOMY, YTO CyMEJI BBIOpAThCs

n3 OedHOCTHM U 3apaboTarb OoJbplle JACHBIHM. A cKopee — Ojaromaps
HETIPUATHIO HECIPABEJIMBOCTH, CHJIIBHOMY CTPEMJICHHIO BBDKHUTH M CTaTh
CYACTJIMBBIM.

DT0 HacTofllee KMHO, KOTOPOE 3acCTaBisieT Bac MEPEKUBATh BCE BMECTE
¢ TIaBHBIM repoeM. Korja emy I10X0 — BBl COCTpaJiaeTe eMy, KOrjia XOpOIo —
paayeTech 3a Hero.

«IloctaBun menp — mobeics», — TOBOPUT Yl CMHUT CBOEMY CHIHY.
W nelicTBUTENHHO, BECh PUIBM MBI OyIeM CIEIUTh 32 TeM, KaKk OH JT0OMBaeTCs
cBoel 1exr. Kak OH TOHUTCH 3a CBOUM CUACTHLEM.

[To Bepcmm poccuiickoro kuHoOmopTaia «KuHOMOWCK», (HUIBM BXOIUT



B 50 my4ynmx ¢GUIEMOB BCEX BpEeMEH 1 HapOJIOB.

B 2007 romy Yumn Cwmut nomyunn «Ockap» U «30J0TOM TIOOYCH»
3a HWCIIOJIHEHUE JIy4llled MYXKCKOM pOJIM, a €ro CblH — npemutro MTV
B HOMUHauuu «lIpopsiB rogay.

N s Bac yBepsito: eciu s BBIMAY K CBOMM peOsiTaM M CKaxy uM: «JloBepbTech MHE
u ¢upme “JIxeit Tu Mapnun”, u Bbl He noxaneere» win: «Kode mbeTr TOT, KTO
npoxaer», — To MeHs NouMyT 90 % corpynHukoB. [I0MMyT, HCIIBITAB IPU 3TOM Ty CaAMYIO
raMMy 3MOLIMI U YyBCTB, KOTOPBIX 5l OT HUX B 3TOT MOMEHT JOOUBAIOCH.

[ToTroMy 4TO MBI BMECTE CMOTPEIU 3TU (PUIBMBI M KaXblii TOHUMAET, O YEM PEUb.

CymiecTByeT 11e1asi IporpaMma pa3BUTUSI MEHEDKEPOB, B KOTOPYIO BXOAAT (DUIIbMBI
o OusHece, yuyeOHble (GUIbMBI U QUIBMBI O CUIbHBIX JOAAX. [lociaegHum ¢uibMom
B CIIUCKE 00513aTENIbHBIX K IPOCMOTPY JUIsl MeHekepoB ctan GuiabM «Jlerenaa Ne 17» mpo
MeTOAbl pabOThl HAILIETO BEIMKOro TpeHepa AHaronus Brnanumuposuua TapacoBa. A B
kpuszuc 2009 roma Bca xommnanusa cmotpena «Hoxmayn» ¢ Paccemom Kpoy, mpo To,
KaKMMU YCHJIHSIMU HY’KHO BBITACKUBAaTh ce0s U3 KpHU3HUCA.

Kpome 3TOro, Tak kak Mbl MHOTO YMTQJIU U aOCOJIFOTHO TOYHO 3HAJH, KaKU€ KHUTU
MMO-HACTOSILIEMY IIOJIE3HBI, @ KaKWe€ JIydllle HE YHWTarb, MbI COCTABMUJIM CIIHCOK
00s3aTEIbHOM K MPOYTEHUIO JIUTEPATYPHL

Cenuac MpakTUUECKU KaXJbll COTPYAHUK HAIleW KOMIIAHWUW YUTAET BMECTE C HAMHU
OFHU M T€ K€ KHHUTHU, YTOOBI Jydllle HaC MOHUMATh, a JUI MOJIOABIX PYKOBOIUTENEH 3TO
BOOOIIIE 00S13aHHOCTh C KOHTPOJIbHOM clladuell SK3aMeHa 10 IPOUYUTAHHBIM KHUTAaM IOCIE
MOJIYro/la UCIBITATEIBHOTO CPOKA.



Kcrarn, ecnmu BbI XOTHUTE NONYYUTh NEPEYCHb KHUT U (PUIBMOB, KOTOPBIC MBI
PEKOMEHIYEM W  JIaK€  3acTaBjisieM 4YWTarb, MHUIIMTE [UCbMO Ha  aapec
batyrevmaxim@yandex.ru ¢ Temoll «EQuHBIA  TOHATUWHBIA  ammapar», ©W s
C YIOBOJBCTBUEM IMOAECIIOCH 3THUM 30JIOTHIM 3amacoM. YBEPSIO Bac, Bbl MPUATHO
VAUBUTECH, YBUJIEB B 3TOM IEPEUYHE W HE3HAKOMYIO, HO OYEHb KaYECTBEHHYIO OW3HEC-
JUTEPaTypy, IOMUMO OOIIEHM3BECTHBIX XUTOB THIa Jxuma Komnunsa.

Xouy ckazarb, 4TO 3(P(HEKTUBHOCTH MOAPA3NICICHUS HAMPSAMYIO 3aBHCHT OT TOTO,
HACKOJIBKO XOPOILO JIIOJX APYT Apyra MOHUMAIOT. M €Civ BBl XOTUTE Pa3pylIMTh WU XOTS
OBl 0CJTAOUTH TIO/Ipa3IeICHUE, HYXKHO pa3opBaTh 3TOT MOHSATUWHBIN armapar, youpas ero
HOCHUTENeH U mocjieioBaTeae U3 KOMaH/Ibl.

Jaxxe B bubnuu ecTh Takol npumep pa3pymeHus: KOMaH/Ibl:

... ckaszan I'ocionb: BOT, OAMH HApOA, YU OOUH y BCEX SA3BIK; U BOT YTO
Ha4yaJu OHHU JEJIaTh, U HE OTCTAHYT OHU OT TOTO, YTO 3alyMajy JIEJaTh; COMJIEM
K€ U CMEILIAEM TaM SI3bIK UX, TaK YTOObI OJJUH HE IOHUMAJl PEYr IPYroro.

U paccesn ux ['ocnonp OTTyna 1o BCEW 3€MIIE; U OHU MEPECTaId CTPOUTH
ropo [u 6ammHmo].

[locemy nano emy umsi: BaBuson, n060 TaM cMmemai si3bIK BCEU 3eMIIH. ..

Boimue 11: 69

3aHUMANTECh CO3JJaHUEM €IMHOrO MOHITUMHOTO amnmnapara. OTO OJWH U3 HEMHOTHX
MPOCTHIX METOJOB IOBBILICHUS YIIPABIIEMOCTH Bale koMaHibl. [IpoBepeno.


mailto:%20batyrevmaxim@yandex.ru

41. IucuMninHa — MaTh MO0eabI

...0bbIYHO A HauuHalo onazovieamv HA pabomy, eciu OHA
MeHs1 6onble He yempausaem no KakumM-aiubo npusuHam...

Kommenmapuii 6 moem KK
K HOCY 0 8AACHOCMU OUCYUNTUHDL

Ilpeoamenvcmeo Poounvl Hauumaemcsi ¢ paccmezHymozo
noogopomuuyxa!

Cmapwuna 6o 8pemsi Kypca Mono0o2o bouya

MHorue MeHemKepbl, HAYUTAaBUIMCh KHUT IO 3apyOEKHONW CUCTEME MOTHBAlUH,
NBITAIOTCS BHEAPUTH €€ Ha POCCUICKUX npeanpusatusx. Hanpumep, caenats coTpyIHUKaM
CBOOONHBI TpauK WIM BBECTH OOJbIIE MEpPEpPHIBOB B paboTe, 4YTOOBI YBEJIUYUTH
3(phEeKTUBHOCTH U TPOU3BOAUTEILHOCTH TPY/A.

Wnu, Hanpumep, pa3peldTb COTPYIHUKY OMNA3/bIBaTh Ha paboTy, MOTOMY YTO OH
OoJiee LIEHEH, YeM JIPYroil COTpYAHUK.

S Oepychb yTBEpKJaTh, YTO TUCLHUIIIIMHAPHBIE TOCIA0IEHUS CO CTOPOHBI MEHEIKEPOB

BEIyT K NPSAMOMY CHH)KEHHUIO PE3YABTaTUBHOCTH. M BBMUCINTL MHE 3TO YAAIOCH
ONBITHBIM ITYTEM.




B konme 2012 roma s HaBOAWJ MOPSAIOK Ha CTOJE, pa3dupan crapple Oymaru
U OOHapyKWJ TIIEIYyl0 CTONKY OOBSICHUTENbHBIX 3alHMCOK TOAWYHON JIaBHOCTH.
OOBSICHUTENBHBIE 3aMUCKA ATH NHUCAIM MHE COTPYIHUKH, KOTOPhIE B TEUCHHUE JBYX
HeJeNIb OMOo3/1alii Ha paboTy OoJibllie BYX pa3. S nmenan 3To st TOro, 4ToObl MOKa3arh
MOTYNHEHHBIM: CHCTEMAa YIIPABIICHUS pearupyeT Ha TAaKUE MPOCTYIKHU, KaK OMO3JaHUE.

U BoT pa3zOuparo CTONKY OOBSICHUTENHHBIX 3aMUCOK U C YIUBICHHUEM OOHApPYKHBAIO,
YTO B KOMITAHUH CITYCTS TOJ HE pab0TaeT HU OJIUH U3 ITUX JIIOJICH.

IIpencrasnsgere, HOAb! A B Ka)KJI0ro M3 HUX BKJIAJbIBAJIA JICHBIH, PECYPCHI, BpEMS,
CWJIbI U HEPBBI MOU MEHEIKEPHI!

YuuteiBas cneuuduky aenaprameHTa Mpoja)k, a UMEHHO TO, YTO MbI paccTaemcs
C COTpPYIHUMKAaMH TMPHU HEBBIIOJHEHUM HWMHU KBapTAJIbHOTO IJIAHA, MOXHO IPUUTH
K BBIBOLY, YTO T€, KTO CHCTEMAaTHYECKH OMAa3JAbIBAET Ha paloTy, ITOT IUIaH MPOJAK
HHUKOT]Ia HE BBITTOJHST!

OTtcrofa BOIpOC «IPOCTO OMO3JaHUM» Mepeliesl B KAaTETOPUI0 «0CO00M BaXKHOCTHY.

OTOT CUTHAJ JIOJKEH OBITh MEPBBIM JJIsI PYKOBOIUTEIIS JIIOOOTO MOAPA3JICICHUS: TPU
OIHOM U TOW K€ MOBTOPAIOILEHCSA CUTYALlMH, KACAIOUIEUCS AUCUMILIMHBL, 86€POAMHOCHIb
HesblnoaHeHus 3a0ay oausxa k 100 %.

[ToTomy 4TO OMO371aHKUE — ATO JIAKMYCOBasi OyMakka OTHOILICHUS K TEKyILeH padoTe.

YenoBek, HE yMEIOIMH CaMOOPTaHU30BaThCs, OylIeT TaK XK€ OTHOCHUTBHCA K JH000H
3aja4ye, KoTopas nepej HuM ctouT. W k ciaeayrolei, u emie K OAHOM. ... A TOTOM OH Ju00
caM TUXO COJIbETCs, IMOO MPUNIETCSl PACCTaBATHCS O Balllel MHUITUATUBE.

TarynpoBKy, aBTOp KOTOPOM — Halll U3BECTHBIN MOJIKOBOAEI Aliekcanap BacunbeBny
CyBopos: «/IUCHUIIJIMHA — MATb IIOBEbI», — MHe HaOWIM B TpakAaHCKOM BY3€,



Kyla 5 TEPEBEJICS U3 BOCHHOTO MHCTUTYTA. B apMuM g MPUBBIK MOCEIIATh BCE 3aHATHS
Y TI0 TIPUBBIYKE MOCENAT UX U B HOBOM yYHUBEpCHUTETE. [Ipr 3TOM Ha HEKOTOPBIX Mapax
s ipucyTcTBoBas BoooOIe oauH (!). Ho Obu1 onuH mpeamer, Ha KOTOPOM S C YIUBICHUEM
3acTaBayl Bcex cBoMX ogHOKYpcHUKOB. 100 % cocraBa npuesxkanu Ha 3aHstusa! [loromy
YTO BCE 3HAJMW: €CIIM HE XOJIUTh, 3K3aMEH 3TOMY IIpenojaBareito He caarb. Hukorma.
M Hukakas npuyMHa HE MoOIVIa IOMENIATh MOCeTUTh Jieknuto! Hu pabGorta, HM COH,
HU CEMbS, HU MOTOII, HA MeTpo, HU auapes! HU-UE-TI'O!

[IpenomaBarenp co3main TaKyl0 CHUCTEMY, IIPU KOTOPOM Jierde ObUIO MPUNTH, YeM
He purTU. BoT Bce u xoaunu. [a ele u npeaMer 3Halu.

Opnaxapl s ObUI TOpakKE€H CHUTYyallMeil, KoTopas HE MoIjla MPUBUICTHCS Jaxe
B cambix OyiiHbIX (aHTazusax. [Ipuexan s Jser nsATh Ha3ajl B CBOM POJHOM ToOpon
bamabanoBo Kamyxckoit oomactu. ITocne Toro kak ApraMOHOB CTaJl TyO€pHATOPOM 3TOTO
pEerruoHa, BO3JIE MOEro JOMa HA4Yalld TIOSIBIATHCS KPYIHBIC €BPOIEHCKUE 3aBOJbI,
a COOTBETCTBEHHO, W pabouune Mecta. M Bce MECTHBIC ITOJOBO3PEbIE MYXUYHUHBI
CTPEMUJIUCH MONACTh paboTaTh HA ATH 3aBOJIBI.

Sl monan Ha OOJIBINIOE 3aCTOJIbE B3POCIBIX JIFOJICH, KOTOPOE MPOI0IKATIOCh OOBIYHO
JI0 yTpa, ¥ BCE TOBOPUJIO O TOM, UTO ATOT pa3 TOXKE HE CTaHET UCKIoueHueM. [Ipana,
OIMH M3 MY)KYHH, OOBIYHO OYCHBb CHIILHO JIOOHUBIIMH MEPEYHOTPEONTH AIKOT0/Ib, TPYCTHO
CHJIe]1 B CTOPOHKE M TMONHBAJ TOMAaTHBIM COK. 3Baju ero Js/s [eHa, Korjga-To oH ObLI
npanopumkom PBCH.

S nmomen k naae I'ene u cpocu, yk He 3a0oJies i OH. Benb y)ke U BCIIOMHUTH
HE MOTY, KOTJla MocJieIHuM pa3 Bujen 110 ['eny Tpe3BbiM. HeyxTo nuth 6pocun?

Hsans I'ena B OonbINoi medand COOOIMI MHE, 4TO €My 3aBTpa Ha paboTy, BOT OH



Y HE IIBET.

Bot Tak HoBOCTh! Korna xe 3to asaato [eny ocranaBnuBano-to? Penmn y3Hars, rie
e OH paboraeT. BriicHmioch cienyromee. OTKpbUIOCH Y HAc KPYMHOE (PUHCKOE
NpEeANpUsATHE MO U3TOTOBICHUIO KAPTOHHOM yrakoBKU. M Hauanm MeHemkepbl moa0uparhb
cebe nepcoHan. HaOpanu paboTSIIMX MYXHKOB, & 4e€pe3 TPU JIHS IMOJIOBUHY YBOJIWJIH.
Jleno B TOM, 4TO NpsIMO Ha MPOXOJHOM COTPYAHHUK MOMAAAET B HEKYIO KaICylly, KOTOpas
pearupyeTt Ha napsl ajnkoroiis. Eciii ankoroyib B KpOBU €CTh, COTPYAHUK HE JTOMYCKAETCS
70 TIPOU3BOJICTBA, U €r0 OYEHBb OBICTPO YBOJBHAIOT. JTa HOpMA MPOMUCAHA B TPYIOBOM
goroBope. [lonmuTuky 3Ty NOpeAnpusTHE JepkKaao YKe NATh JIET, U HHU OIJHOIrO
WCKJIIOUCHUS, MPOUICHMS, MPEIyNnpexaeHuss He Obu1o. Jlaxke eciau Thl MacTep BBICILIEH
KBAIM(UKALNKU, JaXe ecau Thl paboTaellb €O JHS OTKpPBITUA 3aBoaa. Hukomy
UCKIIIOUEeHUN He Jenaercs. Tem Oolsiee KeiaroUMX MOMNAcTh Ha AITOT 3aBOJ — XOTh
otOaBisii! JlopoKHUIIb CBOUM MECTOM — 3HAUUT, HE MEH 32 CYTKH 10 CMEHBIL.

Bot nsas I'ena u rpyctuit. PaboTy cBOIO OH JIFOOMIT OYEHb.

Bot »T0 nocnenoBarenbHocTh! BOT 3T0 TpeOoOBaHUS NUCIUTIINHBDI!

UTo caMoe HWHTEPECHOE — 3TO CTaHAApPT PadOThl €BPONMEHCKOM KOMIIAHUM JIJIs
pycckux monei! Y Hac ke MHOTHE TBITAlOTCS CAENaTh BCe HAoO0OpoT: Oepyr Ou3Hec-
MOJIeTIb €BPOIEHCKON KOMIIAHMU W THITAIOTCS HAJIOXWUTh Ha Hac. He HyxHO Oparhb
CTaHJapThl Siemens M TMepekiaablBaTh MX Ha Ham MeHtanuteT! Pycckuil udenoBek
HE MOHUMAET, KorJa emy JaroT nocinadnenus. OH Bcerga OyeT CUUTaTh, 4To:

1) oH 3TO 3acHyKu,

2) Tenepb Tak OyneT BCerja;

3) uTO-HUOYH €I1le MOKHO OTKaTh Y pab0TOIaTEIA.



VBel, 3T0 Tak. M He Hamo B BONpocax AUCHUILUIMHBI OBITH «T0OPEHBKUM
HaYaJIbHUKOM» JUIsI CBOUX JIFOJIEH, IOTOMY YTO TEM CaMbIM Bbl aBTOMAaTHUYECKHU
MOJITACHIBACTECH O] JEKJIapaliell 0 TOTOBHOCTH MOKEPTBOBATh CBOMMU JIIOIBMHU pPajin
TOT0, YTOOBI «OBITh XOPOIIUM U AOOPBIM» B UbHX-TO IJ1a3ax.

Bama mobpoTta Beger kK Tomy, 4TO B WTOTe Bce mpourparoT. M 3amaua He Oymer
BBITIOJIHECHA, U JIIOJECH MOTEPSIETE.

Tak d4ro, ecnu XOTUTE, UYTOOBI Ballle MOApa3JaciiecHue ObUIO OO0ECIIOCOOHBIM, —
TpeOylTe xele3Hol AucIuIUIMHEBL. OT BceX, BKIoYas ceds camoro. M mom TaryupoBKy
MeCTO Ha ceOe HauIuTe, YTOOBI HUKOTa 00 PTOM HE 3a0bIBaTh.



42. MeHsliTe CJIA0BIX HA CHJIBHBIX

Jlowaows cooxna — cnesw!

Kaszanocw 6v1, 6ce scHo, Ho...

Mui yeosapueaem cebst, umo ecmo ewje Haoexcodq.

Mv1r 6vem nowaos cunvhee.

Mvl opeanuzosvieaem meponpusmue no OHCUBTEHUIO OOXTbIX
Jouaoeti.

Mui 0bvscusem, umo Hawa 00Xaas 10uadb 20pazoo «iydule,
ovicmpee u oeutesiey.

Muvi  opeanuzosviéaem  cpasHeHue  pPAa3UYHbIX  OOXIbIX
nowaoei.

Muvi cuoum 6o3ne nowadu u yeosapusaem ee He Oblmv OOXAOLL.

Mvl nokynaem cpedcmea, Komopvle nomo2aom Ovicmpee
CKaKamy HA OOXJbIX JIOULAOSIX.

Mui uzmensiem Kpumepuu 0nO3HABAHUSL OOXAbIX JIOUAOELL.

Mui nocewjaem opyzue mecma, umobbl NOCMOmMpemn, KaK mam
cKawym Ha OOXJblX TOUWAOSX.

Muvl cobupaem Konnee, umoodvl NPOAHANUBUPOBAMb OOXJLYIO
J10ULaob.

Mul HaHuMaem cneyuanrucmos no OOXaAblM JLOUAOSIM.

U3 annanos unmepHema



OTa TaTyupoBKa y MEHS MOSBHJIACH YK€ TOrna, KOraa s ObUl TOM-MEHEIKEpPOM
koMnanuu «Uto nenarb KoHcanTy, XOTS CTOJNKHYICSA S C 3THM 3aJ0JTr0 J0 COOBITHM,
KoTOpble Oyny onuchiBarb. IlpaBma, urpanm s Torga Ha CTOPOHE COTPYAHHUKOB,
a HE MEHEKEPOB. ..

B 2003 romy s cray BBINOJHATH M IEPEBBINOJHATH KBapTaJbHBIE HOPMAaTHUBBI,
KOTOpBIE JOJDKHBI OBITh B KaXJOM oOThene npopax. lIpusHaroch, 3TO OBLIO HENETKO.
HecmoTpst Ha TO yTO MHE OBUIO OYEHb UHTEPECHO pabOTaTh C KIMEHTAMHU, I OTIUYHBIX
PE3YIBTaTOB MPUXOIUIIOCH OBICTPO Oerarh U MHOTO padoTark. Kak BBl MOHMMaeTe, HE BCE
KOJUJIETH, KOTOpPbIE MEHS OKPY)KaJIU, XOTEJIH MPHUKJIAJIbIBATh KAKUE-TO CBEPXYCHIMS IS
TOr0, YTOOBI BBINOJHITH CBOU IIaHBI U HOpMaruBbl. KTO-TO Bech KBapTaa JIEHUJICS, KTO-
TO HbLI, KTO-TO OOSUICS 3aBepIlaTh CACIKHU, IO3TOMY JJaXe HE IMbITAJICSA MPOOOBATh JEaTh
3T0. U TONIBKO B KOHIIE KBapTalia, KOrjia JOCTaTOYHO OOJIbIask 4acTh JIt0JIed momnajalia moj
yIpo3y YBOJIbHEHUS, )KM3Hb B OpUCe 3aKUIIaa.

Jleno B ToM, 4TO JenapTaMEeHT MpPOAaX Ha TOT MOMEHT SBJISUICS €IUHCTBEHHBIM
NoJpa3/IeJIEHUEM, B KOTOPOM C JIIOJAbMHU PACcCCTABAJIMCh 32 HEBBITOJIHEHWE HOPMATHBOB.
OcTaBUTh YENOBEKAa, HE BBINOJIHUBILETO IUIAH, MOXHO OBUIO B TOM Clydae, €clid
y COTpYIHMKA UMEIINCh OYEBUJIHBIE TPUUYMHBI Ui cniaga. Hanpumep, pa3Bon, TpaBMa uin
notepst OIM3Koro yenoBeka. OTIYCK, CECCUSl U JIOXO€ HACTPOECHHUE TAKUMH IMPUYUHAMU
HE SABJISAI0OTCS. B Apyrux moapasaeneHusx ais Toro, YToObl COTPYIHUKA YBOJUIIH, TOJKHO
ObUIO CIIy4uThCS HEYTO HeopauHapHoe. B CObITe KyIbTUBUPOBAJCS pe3ylbTar Kak
[JIaBHBIM KPUTEPUU HE MPOCTO OOECIEUEHHOW >KU3HM, a TaApaHTUPOBAHHOIO pabouyero
MecTa. A s Bac yBEps0, UTO HUKTO HE XOYET, YTOOBI €ro YBOJBHSUIN.

Htak, B KOHIE KBapTajia JIOAM HAYMHAIM AKTUBHO HIEBENHUThCS. OTAENbI MPOAax



MPEBpAIAINCh B MYCIUHBIA POU, MOJTHBIN XKU3HU U dHepruu. Ho, kak 3TO 4acTo ObIBaeT,
YCII€BaJIM BBIIIOJHUTH IJIAH JAJIEKO HE BCE.

Sl m ene HECKOJBKO XOPOILIMX IMPOIABIIOB, KOTOPBIE JOCPOYHO BBINOJHSIIM CaMble
BBICOKME HOPMAaTHUBBI, TOPJI0 XOIWUIU MO opuUcy U 0o0CYyKIanu IpYyr ¢ IPYroM, CKOJBKO
4eJIoBeK Oy/IeT YBOJIEHO 3a TO, YTO IpoAaX HET. boiiee TOro, Mbl XOTeld, YTOOBI HUX
yBonuid. U s B ToM uncie. Bece Mbl paccyxianu NpUMEpPHO Tak: s, Kak pad Ha rajiepax,
C yTpa JI0 Beuepa, a 3TOT JICHTSH BeCh KBapTas Ouil Oakiymnm... Bce yecTHO: Ham mpeMuio
U CJaBy, eMy noteps padouero mecta... [logenom emy!

Benp MbI ke BUJEIU, YTO OH JCHCTBUTENIBHO HE paboTai JiBa Mecslla U TOJBKO
B KOHII€ KBapTajla Hayajl 4YTO-TO JiesiaTb. HaM 3TO He HpaBUJIOCh, U MBI XOTEJIHU, YTOObI
KECapIo J10CTANIOCh KECAPEBO.

MBe1 TpeboBanu 4yKoi KpOBH.

N BOT MO PYKOBOAMUTEIIb, MEHEIKEP CPEIHETO 3BEHA, KOTOPBIM OTBEYAET 3a IPUEM
U YBOJIBHEHHE COTPYIHHUKOB, MO OKOHYAHWM KBapTaja... HE YOUpaeT HSTUX JIIOACH.
C dpopmynupoBKOW «OHM BCE TOHSUIM, CTApajJvuCh B KOHIIE Mecsila, 3HAYUT, UM HE BCE
PaBHOY.

Mai, Oolilibl, KOTOPBIE MpoAaBain MHOro, oroponenu. [lomyyaercsi, 4To HOpMaTUBbI
MOXHO HE BBIMONHATH? UTO 3TO Bcero b npodanaua? YTto 4TST y HAC HE TOJBKO
repoeB, HO U T€X, KTO paboTaeT ABe Heaenu B kBapTaji? OOUIHO U HEMOHSITHO.

Tak Kak OOBSACHITH HAM HHUKTO HUYEro HE 3aXOTEJ, a MPOCTO OTMAXHYIUCh, BECh
cleayloumMid KBapTtan s paboTajd B YKaCHOM HACTPOCHUHM, MHOTAA Ja)Xe MpOBaJIMBast
IIEPETOBOPBHIL.

Kak BbI gymaeTe, 4TO NPOU30LUIO0 C TEMH, KTO HE BBIMOJIHUI IIJIaH?



OHu ero CHOBa HE BBIOJIHUIN !

Ceitlyac mpolUIO Y€ MHOIO JIET, U S MOHUMAar, 4YTO TaK MPOUCXOAUT HOBOJBHO
yacTo. JItonu, KoTopble He10padaThIBAIOT, HEAOBBIIOIHSIOT, OTKJIAABIBAIOT HA MMOTOM, KaK
MPaBUJIO, IPOCTO HE XOTSIT pabOTaTh MOCTOSHHO — OHU JEJNAIOT 3TO OT Ciydasi K Clydaro.
Tem Oosee, Kora Ha BBINOJHEHUE MPOCTHIX 3aja4 BOEpeau lienbld kBapTai. Korma xe
BpEMs TMOJIXOQUT, a CPOK OCTAETCA MAaJECHbKUM, TO MOMHUMO MEHEKEPCKUX PhIYaroB
JaBICHUS BO3HHUKACT NaBJICHHE H3HYTPH, OCHOBAHHOE€ HAa MOTHBAIUM H30ETaHUA: «HE
X0uy, 4TOOBI MEHSI YBOJIMJINY, U YEJIOBEK OTPBIBAET CBOIO MATYIO TOYKY OT CTYIa U OCKUT
B cBeTJioe Oynyiee. Ho ycnieBaeT He Bcera.

Kak y cTyneHTOB — OT C€cCUM 10 CECCHM.

Te ke, KTO pabOTAET KaXJbId J€Hb, BUIAT BCE ATO, U UM TaKUE€ BEIM KaXyTCs
HeOMyCTUMBIMU. OHU HETONYIOT, BO3MYIIAIOTCS, YCTPAauBalOT OYHTHI, HO CHUJI CTAHOBUTCSA
BCE MEHBIIIE U MEHBIIIE, U PE3YJbTAT Yy CUJIBHBIX TOKE HAUMHAET MA/IATh.

Korma s cranm pupekTtopoMm mo mpogakaM, MEHEKEphl CPEIHETO 3BeHa M0 MUTOram
OHOTO W3 KBapTaJlOB HayaJlud MEHS yroBapuMBaTh OCTABUTh TE€X, KTO BBINOJHWJI IUIaH
Ha 60 %. Ccpulasgich Ha KaAPOBBIA TOJOI HA PHIHKE, HA TO, YTO KaXJbI MUMEET IPABO
Ha ommOKYy, Ha TO, YTO celUac y 3TUX pedsAT Bce monydanTcs. U s, BooOpa3uB cedst cTapbiM
J00pBIM aIMUPAJIOM B OTCTaBKE, pa3penmil.

A motoM 3T cotpyaHuku caenanu 60 % ot Tex 60 %. MeHepkepsl ctanu emie 0osee
yOeIMTENhHO YKa3bIBaTh MHE Ha KaJPOBbIN OO/ U TOTAJIbHOE OTCYTCTBUE TaIaHTOB. 1 B
UTOTE Yepe3 JBa KBapTalia s MPUILEeN K TOMY, YTO PE3YJbTaTUBHOCTh JieNIapTaMeHTa yraja
BJIBOE 10 CPABHEHUIO C aHAJIOTUYHBIM MEPUOAOM IPOIILIOro roja!

[ToTomy 9TO CHIBHBIM HE3a4eM ObITh CUIBHBIMU. VX pe3ynbrarbl HUKOMY HE HY)KHBIL.



Benp «31ech BoOOIIE MOKHO HE BBIMOIHATH IjaH! Jla Kk TOMy K€ BCe CBOE BpeMs MOM
PYKOBOJMTENb TPATUT Ha CIIa0BIX).

[ToTomy 4uTO ci1abble MOKa3bIBAIOT, IEMOHCTPUPYIOT, MaHU(DECTUPYIOT HaM 80 THEM
u3 90: «Cmorpute, Kakoh s cinalblii», — a Mbl BMECTO TOIO, 4TOObI 3aMEHUTH €ro,
IIBITAEMCSI €70 PEAHUMMPOBATh U MOCTAaBUTH HA HOTHW. Jla He Hano emy 310! OH 310pOB!
DTO ero 0cCo3HaHHBIN BEIOOP!

OnHaxapl olHA W3 JHUACPOB MPOJAXK BBIUTPAJia BHYTPEHHUN KOHKYpPC Ha JIydlliee
MpeIoKEHUE TI0 YCUJICHUIO cObITa. Sl 00enat ¢ Hel B pecTopaHe, U OHA TOBOPUT: «BbI ke
CaMM TIO3BOJISIETE JIIOMSIM OBITh HEIHEPTUUHBIMH, TYXJIBIMU U 0e3 HacTtpoeHus. [Ipocto
OHU TOJIB3YKOTCS TE€M, UYTO HMX BBIOOp — OBITh TYXJIBIMHU, TaK KaK C 3THUM HHUYETO
HE TPOMCXOAMT. A 3HAUMT, TaK OHHU K ceOe MNMPUBJICKAIOT BHUMAHHE PYKOBOIMUTEIICH.
PykoBoguTenn BMECTO TOro, 4TOOBI 3aHUMAThCS MHOW, HAYMHAIOT YACIATh BPEMS dTHM
TOBapHUIlaM. A MHE HUKTO HE HY)XEH, s pab0Tar0 CTPACTHO, MEHS IIPET, U Y MEHS yXKe €CTh
IJIaH Ha CeMb JIeT Buepea. S momozaer!»

S cunen B pecTopaHe, CMOTpEN HA HEE U IOHUMAJ, YTO OHA IpaBa. Y MEHS HUKOIJIA
HE MOSIBUTCS CUJIbHBIA COTPYIHUK, €CJIM HE YOUPATH CIA0BIX.

Hy)XHO OBITh YECTHBIMHU II€peHa JIOABMH, KOTOPBIC BBITOIHSIOT CBOM HOPMATHBBI.
A m000e TpoIEeHHUE «JIBOCUHHKOB» BEACT K Pa3sMHOKEHHUIO OHBIX. Beap 3TOro, cBoero,
HE BBINOJHUBIIETO TIUJIaH, >aJKO, a TOT, KOTOPBIA TOKa €Ile <«KypaBib B HeOe»,
HEU3BECTHO Kak OyAeT paboTaTh... BOT TaK J0 MBIIICH U JOUAEM.

KoHeuHno, HyHO J1JaBaTh 4€JIOBEKY BO3MOKHOCTh UCHPABUTHCS, HO TOJIBKO HE TIOCIIE
TOr0, KaK OH YK€ yhnaj M MOTEPsI aBTOPUTET B IVIa3ax yCHEIHBIX Kojuier. Jlemaiite 3To
3apanee. M Toraa cunbHBIC 10U OyIyT 3HATh, YTO C BaMH PabOTaTh MOYKHO M HYXKHO.



Taryuposka «MEHSIMTE CJIABBIX HA CUJIBHBIX» oueHb IpUrOmuTCs B Bameit
paboTe. A ee OTCyTCTBHE IpUBEIET K abcomoTHOMY Kpaxy. [IpoBepeno!



43. lenaiire 00JbIIE, YeM HYKHO

U sncney, u myopey, u na 0yoe uepey...
Kommenmaputi k unmepswvio co mHow

Ha caume Executive MBA UBJ/[A PAHXul C

Jlromu wWHTEpecHBI W HEMOHATHBL I deMm Ooibmmii pa3peiB  (BO3PACTHOM,
COIMAJILHBIN, PAHTOBBIM) y Bac C YEJIOBEKOM BO3HHMKAET, TEM MEHBIIEC BBl OyleTe Apyr
Apyra TIOHUMarh. VIMEHHO TO3TOMY MHOTHE TMPEANPHUHUMATSIN W MCHEIKEPHI
MPAaKTUYECKH HE OOIMAIOTCS CO CBOMMHM OJHOKJIACCHUKAMM, HANpPUMEpP, €CIU WX
IIIKOJIBHBIC JIPY3bsl OCTAaHABIWBAIOTCS B pPa3BUTHH. VIMEHHO TI03TOMY IPOUCXOAMT
OOJBIIIMHCTBO Pa3BOJIOB B CEMbSIX (pa3HHUIIA B pa3BUTHH) U TakK Jajiee.

Y MeHs, K OONBIIOMY COXXKAJICHHUIO, TOXKE ObIBaCT HEJOTOHUMAaHUE C HEKOTOPHIMHU
corpygaukamu. OgHa W3 TPUYUH — 3TO OOMJA 3a TO, YTO «HUX HE MLEHAT» M «HE
TTOBBIINIAIOTY, XOTS OHU MIPUBEP>KEHBI KOMIIAHUU U XOPOITO paboTaroT.

Moii mepBbIii 60cCc Ha 3TO OBl CKa3aJl CBOIO JIIOOMMYIO (pa3y: «XOpommi 4eI0BEK —
3T0 He mnpodeccus», a S ITy @pa3y NOPOAOIKY: «HA XOPOUIMH COTPYIHHUK —
HE PYKOBOIWTENbY. Hamo 3aMeTHTh: 5 O4eHb-OYCHB paj, YTO y MEHS €CTh COTPYIHHKH,
KOTOpbIE JTOOMBAIOTCS BBICOKOKAYECTBEHHOTO OCBOCHHUS CBOel mpodeccnu W OObIie
XOTSAT TOPHU30HTAJIBHOTO pPOCTAa M PAa3BUTHSA, YEM BepTHKaIbHOro. MMEHHO Ha HHX
U JICPKUTCS JTF0001 Ou3HEC.



Tem He MeHee eCTh MPUIUYHOE KOJUYECTBO JIIOJEH, KOTOpBIE CUHTAIOT, 4TO,
3aMeyYaresibHO BBINOJHSAA CBOM (DYHKIIMOHAIbHBIE OOA3aHHOCTH B TEUEHHE HECKOJBKUX
MecCsIeB, OHM MPOCTO O00si3aHbl CcTaThb MeHemKkepamu. CrnenuanbHO s TaKuX
COTPYAHUKOB HaMHU OBUI COCTaBJICH MOPTPET HICATLHOIO KaHAWJaTa Ha MEHEIKEPCKYIO
noimkHOCTh. COCTaBleH O4YeHb BBIBEPEHHO W JIOCTAaTOYHO KOHKPETHO, YTOOBI YEJIOBEK,
MPETESHIYIONMN Ha JOHKHOCTh PYKOBOIUTENS, 3HAN, K Y€MY CTOUT cTpeMuThes. (Ecim BoI
XOTUTE MOJIYYUTh ero, IPOCTO HaIMUIIITE MHE Ha aapec
batyrevmaxim@yandex.ru ¢ mometkoi «IlopTpeT», u 51 ero Bam Hampasiio.)

Tak BOT, OJHA U3 HO3MILIMIA, IPEICTABICHHAS B 3TOM HopTpere, 3BydnT Tak: JEJIAW
BOJIBHIE, YEM HYKHO. YTo 310 3HaUnT?

CoTpymHUK, KOTOPBIM XOPOIO CHPABISIETCS CO CBOWM JIEJIOM, TOT, Y KOTOPOTO
Ha CBOCHW MO3WIIMHU MOJy4aeTCs MOOMBATHCS PE3YIBTATOB, PAHO WA TMO3JHO YIPETCS
B CBOM mpenaen. M MOCTHIKEHHE KaKUX-TO CBEPXPE3YABTATOB OyEeT YK€ HEBO3MOXKHBIM,
MPOCTO MOTOMY YTO Y HEro HET pecypcoB. BriOop 3mech MOXKET ObITh JABOWHOM: JUOO
OCTaHOBUTBHCSI U JIOBOJIbCTBOBATHCS TEMHU pPE3yIbTaTaMM, KOTOpbIE €CTh (a MOpoM 3TO
OYCHB JIOCTOMHBIE pe3ylbTarhl), TM00 HaYaTh Jeiarh YTO-TO OOJIBIIE, YeM 3TOro TpedyeT
CUCTEeMa yIpaBICHUS.

3aberas Bmepej, CKaxy, 4TO COTPYIHHUKOB, KOTOpPBIC JIeJIal0T OOJbIlE, YeM HYKHO,
o4eHb HeMHOTro. M 4to, camoe umHTEpecHOe, — ux BUAHO Bcerga. OHM HE 00s3aTenbHO
IIyMHBIC U sIpKUe, OHU — dpyeue. OHU OOJIbIle JTIOO0AT CBOE JIeTI0, OOJIbIe PEJaHHbI EMY,
OOJIbINIe JIeal0T 3a CAWHUILY BPEMEHH, OHM WHHIIMATUBHBI U MOTYT YTO-TO MPEUIOKHUTH
W3MEHHTh. I emle OHM >KaJHBIE 10 OCBOSHHS HOBBIX HaBBIKOB. I Korga y MeHS ecThb
BBIOOp: Ha3HAYaTh YEJIOBEKA, KOTOPHIA pabOTai XOpoIlo, KaKk ¥ MHOTHE JAPYrHEe XOPOIIO
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paboTaromme, WIH 0pyeo2o COTPYIHHKA, KOTOPBIA TOXKE XOpOoIlo padoTaj, HO ILTIOC
K 3TOMY Jiejiajl OoJIbIlie, YeM HYKHO, — TO S IPEANOYUTAI0 BTOPOUW BapHaHT. 3HAETE
nouemy? Iloromy uTO B mIyOMHE IYIIM S pacCUMTHIBAIO: KOTJIAa OH CTAHET MEHEIKEPOM,
OH OyZIeT BeCTU ce0sl TOYHO TaK K€ — XOPOIIO BBITOJIHITH CBOIO pabOTy U Jieaarh OOoJIbIIE,
YEM HYKHO.

YTo xe ABMXKET dTUMHM JTH0apMHU? 3aueM uM 3T0? Mory ckasaTh Ipo ceosl.

Korma s Ob1 pykoBOmMUTENEM OTHeNa MpoAaX, TO Oiaromaps TOMY, 4TO 3Hal,
MPOYUTAII U CyMEJI OCBOMTh Ha 3TOW JOJKHOCTH, BBIBEJ MOApPA3ACICHUE HA TIPUINYHBIN
pe3ynbTar. Mou Jronu cTanu 3apabarbiBaTh JCHBIM, HO MHE XOTEJIOCh OOJBIIEro.
A wumenno — 3BaHusi CAMOI'O gnyumero otaena. OnDsiabiBasich MO  CTOPOHAM
U PYKOBOJACTBYSCh 3JpaBbIM CMBICIIOM, s MOHHUMAaJl, YTO COPEBHOBATHCS C 3yOpamu,
KOTOphIE MEHS OKpYXXaJM (JIONMYCTHUM, C MOUM pykoBoguteneM H. A.), mpakTuyecku
Oecmnosie3Ho. Marnosar erre.

N xak ke MHE TTOBE3J10, YTO B TOT MOMEHT YBHUJIEJ 5 CIIEKTaKJIb EBrenus [ puiikosiia
«Kak g cwven cobaky»! MeHsa nmopa3uiio, Kak OJIM3KO K JI0OOOMY BOCHPHUSTHIO, MOHSTHO,
IpocTo U sApko EBrenuit BaneppeBuu oOnmcChIBaeT cUTyalluu U3 cBoeu ku3HuU. [locie
CIIEKTAKJIA S peld, 4To OyJy Y4YMThCS BBICTYyNarh myonuuyHo. HecmoTpss Ha TO 4TO
B IIIKOJIE 1 ObUT KanmuTaHoM kKoMaH 16l KBH, HaBBIKOB 3THX MHE HE XBaTaslo.

S motparua Ha 3TO COTHU 4acoB BpemeHu! beckoHeuHble TpOCMOTpHI I puIlKkoBIIa,
'angamaca, BeIE€HUE KOHCIIEKTOB, TPEHUPOBKHU... lloToM mipumen K JIUPEKTOPY
o npogaxam HMropro KOpbeBruuy 1 monpoCuil BBIMYCTUTh MEHS Ha CIIEHY C TPE3EHTALEH
JUIsl COTPYIHUKOB BO BpEMsI MIPOBEJCHUSI OYEPEAHOTO COOpaHUs HAIEro JernapTaMeHTa.
[lepBoe cobpanue, BTopoe, JeCsToe. ..



Yepe3 BoceMb MeCAIIEB sl TPOBEN MEPBBI B KOMIIAHUU CYOOOTHHH TOJHOTHEBHBIM
TPEHUHI JUIsI CBOMX COTPYAHUKOB, a 4Ye€pe3 JBa Iofa MEHs YK€ HA3HAUWIM BEAYLIAM
KPYIHOT'O KOPIIOPaTUBHOTO MEPOIPHUSATHS B 3aJI€, PACCUUTAHHOM Ha THICAYY YEJIOBEK.

A 4T0 xke cimyuuioch ¢ npogaxamu? Ouu Beipociu! [Ipeacrasisiere cede?

OcBoeHME HOBOIO HaBBIKA IOMONJIO MHE YBEJIWYHUTH KOJUYECTBO MNpopax! XoTs
YMEHHE BBICTYNarhb NyONMYHO TPAKTHYECKH HE BiIuseT Ha 3I(QPEKTUBHOCTH
KOMMEPYECKOU paboThl C KIIMCHTAMH.

S He 3Har, Kak 3TO padoraer. MokeT ObITh, MOM COTPYAHHUKH OOJIBIIE yBaXKaJIH
MEHS, KOT/Ia BUJIEIN Ha CLIEHE, & COOTBETCTBEHHO, CJIbHEE B MEHS BEPUJIIU, MOXKET OBITh,
MOH BBICTYIUICHUS 3aCTABUJIM MEHEIKEPOB COCETHUX OTAECIOB BHUMATEIbHEE OTHOCUTHCS
K MOEH IEpPCOHE, MOXKET, OHM KaKMM-TO 00pa3oM MpPHU3HAIA BO MHE 00Jiee CUIBHOTO...
s HE 3HaI0, 4TO cpabOTaIo, HO PE3yIbTAaThl CTAU PACTH.

ITocime 3TOro s Havalm CEpbE3HO 3aHUMATbCS OCBOCHHUEM HABBIKOB TPEHEPCTBA.
BricTynuTh myOJIMYHO W MPOBECTU TPEHUHT — JIBE COBEPILCHHO pa3Hbie Belm. [lomHIo,
B KakoM s ObLI BOCTOPre, KOTjJa KOHCYIBTAHT IO ymopaBieHuto Turpan ApyTIOHSH
MPUITIACHJI MEHS B KAa4ECTBE ACCHCTEHTAa MNPOBOAWTH TPEHUHI B HAIEM HHUTEPCKOM
oTAeNaeHUU. [[JIs1 MEHS 3TO 3HAYUIIO OYEHBb MHOTO.

EctecTBEHHO, YTO HAaBBIKM TPEHEPCTBA, YMEHHUE YIPABIISITH IPYIIIOBOW JUHAMHUKOW,
OpraHW30BBIBAThH JICJIOBBIC POJIEBBIE MTPHI U J1aBaTh MPABUIBHYIO OOpaTHYIO CBSI3b €Ilie
CUJIBHEE TTOBIIMSUIA HA PE3YIBTATUBHOCTD MOAPA3ACICHUS.

[loToM s COBMECTHO C IpPYNIIOW €IWHOMBIIUIEHHUKOB MPUAYMAJ MTPOBOAUTH JIETOM
OOJIBIIION TIpa3AHUK Ha MPUPOJE ISl BCEX COTPYAHUKOB HaIllero mnoapaszaeneHust — HoBbii
noryrof. Mbl APY>KHO BBI€3)Kalld HECKOJIBKO JIET MO, U 9TO CTAJIO JOOPO TpaauIlneH.



HexkoTtopsie coTpynauku OykBasbHO xkuin oT «Ilomyroma mo ITomyroma», Tak Kak s Bcerma
CTapaJICs yCTPamBaTh CYIIEPIIOY U3 3TOro Meponpuarusd. Kopoue, event Toke 0OCBOUIL.

[lotom s cran aBTopoM:))) To ecTh Hauan mucarb CTAaThbU MO HAIIMM IIPOAAXKAM,
B JIETKOW M JOCTYNHOW (opMme mepenaBas CBOW OIBIT, a TaKXKE€ TO HOBOE, YTO MHE
yAaBaJoOCh OTKPBITH g cebdsa camoro. Kcratu, OmuH U3 COTPYIHUKOB B 3HAK
0JIarolapHOCTH 32 pabOTy C HUM MOJAAPUI MHE IEYI0 KHUTY, COCTaBJICHHYIO U3 TEKCTOB
TOoro BpeMeHu. Kuura Obij1a BBITYIIEHA B OJTHOM 9K3EMILIAPE U SBISETCS PAPUTETHOM.

[lotom MHe HY)XHO OBUIO JOKa3aTb OAHOMY MapKeToJIory, uTto Ojor B «Kuom
Kypnane» moxer ot B Tor-1000 0e3 BiIoKEHUS U JOMOJIHUTEIbHBIX cpencTB. U s cTan
ousHec-01orepoM. Yepesz 13 mecsaieB Mo Onor www.batyrevmaxim.livejournal.com
Bomea B 1000 campix unTaeMbix B Poccum, a eme yepe3 rom B CBOM JACHB POXICHUS
LiveJournal BKIIOYMJI MEHS B PEUTHUHT TPHUALATH CaMbIX YUTAEMbBIX OM3HEC-OJIOTEpOB
CTpaHBbL.

BbIHYXJIEHHO 51 CTAaHOBUWJICSI MEHEIPKEPOM TPOEKTOB, KYPHAJIHUCTOM, KOPPEKTOPOM,
MEHE/DKEpOM 10 TMoAdOpy TMepcoHasa, BBITYCKAIOMMM  PEAAKTOPOM  KypHala,
paauoOBEIYIIMM, CIIEHAPUCTOM, Au3aitHepoM, (yTOOJbHBIM (PaHATOM U AK€ AKTEPOM.
OTO BCE IMOMHMO TOTO, 4YTO S 3aHUMAJICI OCHOBHOM JI€STEIBHOCTBIO, YIPABIAA
noApa3AeICHUsIMH pa3HOro Maciraba.

Bonee toro, Bce 3TH 3amaum s mpuaymbiBas cebe cam. Hukto u3 pykoBomuTeneit
HUKOT/IAa He ToBOpWI: «Tak-Tak, 4TO-TO Thl CHAMIIL Oe3 Jena, s CMOTpro. A jaBaii-ka
CO CIIEIYIOIIEH HEJEIU Thl MPUAyMaCIlb KOPIIOPATUBHOE PAAUO U CTAHEIIb JUJIKEEM...»
Her! DOTm HaBblkM npuiaunamid KO MHE H3-3a MOEW H3JUIIHEH WHUIMATUBHOCTH
Y JKEJIaHUS CIIEJIATh CBOUMX COTPYAHUKOB JIYYILE.



Kaxxnp1if 13 3TUX HOBBIX HaBBIKOB JIOCTABAJICS C TPYAOM, HO JeJial MEHsI CHJIbHEE.
N camoe rmaBHOE — OH Kacajcs OusHeca, OH Kacajicsa Moux Jirofeid. Obparute BHUMaHUE:
HU OJMH U3 HABBIKOB HE SIBIISIETCSI IPOCTO JOCYrOBbIM. S| HEe M3ydall LIUTYH, HE 3aHUMAJICA
OmcepoIuieTeHuEeM, He BBDKHTAJ 110 JACPEBY U JTaKe HE OCBOMJI HCKYCCTBO Makpame. Bce
HaMpaBJIeHO TOJLKO HA TO, YTOOBI TMOMHATH OOWIIOB HA IOABUTH BHYTPHU CHCTEMBI
yIIpaBIICHHUS.

[Ipusnatoch yecTHO, s nenan OoJybllle, YeM HaJI0, HE MPOCTO TakK, a MO CBOEH
a0COIFOTHOW KOPBICTH. [I0TOMY 4TO MHE OYEHb HE XOTEJIOCh, YTOOBI MOM JIIOAM OBLIN
OeMHBIMH W HECUYAaCTHBIMH. Y Hac 70 cux mop B CObITe camasi MOMyIsIpHas MOTOBOPKaA:
«Jlydiie ObITH OOrarbiM W CYACTIIMBBIM, Y€M OCTHBIM U OOJBHBIM», — & BEllb S U30 JHS
B JICHb MOBTOPSII €¢ cBouM pebdsitam. U mitonst 310 mamo. Mou moapasaeieHus BRICTYIaIN
OYEHb JIOCTONHO, MHOT/Ia YCTaHABINBAs PEKOPIbI, KOTOPHIE JO CUX MOP HE MOOUTHI.

[Ipy 5TOM HYXHO NMOMHHUTH CaMO€ IJaBHOE: JenarTb OOJbIle, YEM HYXKHO, CTPOTO
HEOO0XO0MMO TOJBKO B T€ MOMEHTHI, KOT/[a ThI CIIPABJISCIIbCS CO CBOEH OCHOBHOM 3a/1aueil.
Camoe mnaBHOe, yToObl He ObUIO moaMeHbl. He HyxkHO Oerarb 1mo oducy u HCKarh
YeJIoBeKa, Y KOToporo Ttebe Hajo Oparb MHTEPBBIO, €clid y TeOsl B cepearHe Mecsla
BBIITOJIHEHO TOJBKO 15 % mnnaHa.

A Bumgen [AOCTaTOYHO MHOTO JIIOAEH, KOTOpPbIE TBITAINCH BbIIATh CBOU
(haHTaCTUYECKUE CIIOCOOHOCTH Ha CYJ OKPYXKAIOIIMX BMECTO TOTr0, YTOOBI Kau€CTBEHHO
BBIMTOJIHATH CBOIO paboTy. CioBa «I[locMoTpHTeE, Kak 51 XOpOIIO YMEIO MEeTh U TaHIIEBATh!»,
KOT/Ia y TeOsl HET pe3yibrara, MOATAIKUBAIOT JIFOOOTO PYKOBOIUTEIS K TOMY, YTOOBI 3TOTO
TaHIOpa U TeBYHA OTIPABUTh B JIAJIEKOE TEIee MyTEIIeCTBHE.

[Ipomomkaem pasroBop. Temeppr MOCMOTPUTE HAa MEHS C MoOed OypHOH aKTHBHOM



KU3HEHHOU TO3UIIMEN C TOYKHU 3peHUsS MOMX pykoBomutenen. Korma Hy)kHO ObUIO 1aTh
OYepe/IHbIE TTOTOHbl KOMY-HHOYIb U3 MHOXXECTBA MEHEKEPOB, OHM BHIOMpAU TEX, KTO,
Ha WX B3DIAJ, 3aCHYyKHBaJI ATOro Oosbie. [lepBbiii KpUTEpUd — y KOTO JIOCTOWHBIM
pe3ynbrar. Bropoit kputepuii — KTo Aenaet ajs Ou3Heca 00Jblle, YeM OCTaJIbHbIE.

Tak s u caenan kapeepy, B 31 rom cTaB TON-MEHEIKEPOM JOCTATOYHO KPYIMHOM
KOMITaHUH.

[Ipoury 3aMeTUTh: B ATHX KPUTEPUSX HET «BBICAYIH JIET» WIN «JIOSIIBHOCTH
paboTomaTemntoy.

[Ipu sTOM, X04y MOAYEPKHYTh, JeJajl s 3TO B TEPBYIO OYEpeab JUII CBOMX
COTPYAHUKOB. A €llle Ha Ka)XJIOr0 BEJ JOChE, KaXKJIOT0 COTPYAHUKA JIMYHO MO3JIPaBisiI
C IHEM poXJeHus (OyKeT IIBETOB — >KCHIMHAM, OH3HEC-KHHUTY — MY)XYHHaM), MOT
HECKOJIBKO YacOB MOAPSJ TOBOPUTH 32 XKU3Hb C KaXJbIM M3 HHX, €CIM HE ObUIO
37I0yMOTpeOIeHUS MOUM BpeMeHeM, paboTal ¢ HUMHU KaK ¢ PaBHBIMU M JIFOOWJI KayKJI0TO
BCEM cepitieM. [0BOPSAT, YTO ATO SPKO BBIICISIIO MEHS Ha (POHE OCTATbHBIX MEHEIKEPOB.
Oco0OeHHO Kkorma pedsita M3 COCEIHUX IMOApa3/IeIEHU BCTpeyaauch mocie padoThl
0 JOpOre JAOMOW M OOCYXJaJld, KaK PELAIOTCi OIHH U T€ K€ BOIPOCHl Yy Pa3HBIX
PYKOBOJUTENEH.

Ko MHe mpuxomunu AecATKH Jofel ¢ mpocbOaMu 3a0path ux paboTarh K cebe,
HO 51 OBbLT BBIHY)K/IEH OTKa3bIBaTh, Ja0bl HE MOPTUTH OTHOIIEHUS ¢ Kosuieramu. Ho 3to yxke
COBCEM Jpyrasi TaTyupOBKa.

«IEJIATH BOJIBIIE, YEM HYXHO» — 3Ha4uT co3/1aBaTh ceOe MPEeUMYIIECTBa
Ha QoHe ocTanbHbIX. M moau ¢ Bamu OyayT AOATO paboTarb, U PYKOBOIUTENIH YBaXarTh,
1 camMu co00H BBI Oy/IeTe JOBOJIBHBI.



JTa TaTyupoBKa — OJJHA U3 CaMbIX BaXKHBIX B MoeH ku3HU. 1 B Bament Toxe. [Ipocto
BbI 110K 00 ATOM Jla)Ke HE JJOTaJIbIBACTECH.



44. He 0omTech, Koraa Bol 04uH. boutech, Korga
BbI HOJIb

A Henasuorcy npouepvigeame.
A Henasuodicy npoucpvlieamsv Oadice Ooavule, ueMm OO0
svlucpvi8amo!

bunnu bun,

us unoma « Henosek, komopuwlii UzMeHUl 8ce»
JIubo mol npoiidem nyms, 1ub0 Mol NPOIOHCUM €20.

Tannuban

Jlromu OyayT coBepiarh MOABUTH TOJIBKO TOIJA, KOTJa Bbl HE ThUIOBAs KphICa,
OTCHIKMBAIOIIASCS B IITA0E U 0KUJIAIOIIAs, KOT/Ia 3aKOHYUTCSI BOMHA.

YTo mpo Bac TOBOPAT AOMA HA KyXHSIX Ballld COTPYIHUKU ?

A roBopsT TouHo! [loBepbTe, TOBOPAT!

VY MeHs camoro Jro0UMoe 3aHSTHE — TTOTOBOPUTH C CYNPYTrol O CBOMX HauyaJIbHUKAaX.
N Tak xe TOYHO OOCYXJAlOT U MEHS, U MOM TOCTYIIKH, U MOHW JACHUCTBHUSA, U MOE
Oe3nielicTBUE.

O6pa3 MeHemKepa, PYKOBOOUTENSA, MpEeANpUHUMATENss, OW3HEeCMEeHa O4YCHb




HemonysipeH B HameM rocyaapctBe emie co BpemMeH CCCP. IlomHuTe KapuKaTypbl
B COBETCKHX JKypHAJIaX, KOTJIa aMEPUKAHCKHE TOJICTOCYMBI C 03JI00JICHHBIM BBIPAKEHHEM
auna HaOuBaroT cebe kapmaHbl jgosuiapamu?  YecTHO TOBOps, OECKOHTpOJIbHAA
npuBaru3amnus Hadasnia 90-x u 00pa3, KOTOPhIM OBbUT CO37aH B TO BpeMsi, — 3TO Opems,
KOTOPO€ HaM, MEHEKEepaM, HECTU €Ille HE OIUH JEeCATOK JieT. Kak HeMIbl OmycKaroT
TOJIOBY, KOTJIa CJIBIIAT TIPO (Dammm3M, Tak K€ U MBI C BAMH BBIHYXJCHBI TEPIETh HAMMaAKN
B CBOM ajipec n3-3a auxux 90-X rogos..

[ToaToMy BCce HayallbHUKHU W3HAYAJIBHO IUIOXH. A mouyeMy HeT-T0? OHH 3aCTaBIISIOT
paboTarb, OHHU PYTrarT, €CJIM YTO-TO HE CcJejajd, OHM MOTYT HAJIOKUTh B3bICKAHUSI
Y UCIOPTUTH HacTpoeHue. Yero um ObITh-TO xopommMHu? BOoT KMEHHO 3TO U 00CYKIat0T
Ha KYXHSIX...

Ho moryr roBoputh u xopoiee. TobKo 3TO 3aBUCUT OT Bac M OT BAllMX JUYHBIX
YCUJINH.

J17151 TOTO HYKHO TTPOCTO MHOTa COBEPIIATh MaJ€HbKHUE TTOJBUTH.

Ecnu Bbl TOMHUTE, B OBITHOCTH MOJIOABIM PYKOBOAMUTEIEM OTJEa MPOAa)x Y MEHs
B NMOMYMHEHUM OBbUIO TOMpa3/elieHHue, KOTOPOE HazbIBalOCh «OTAen MpOTUBOJACHCTBUS
KOHKypeHTaM». OCHOBHBIM HAalllMM KOHKYPEHTOM Obul Toraa «l'apaHT», U s peumdii, 4To
MHE 00s3aT€IbHO HY)XKHO HACTOJBKO XOPOIIO ATy CHCTEMY BBIyYHUTb, HACKOJIBKO €€
HE 3HAIOT caMu coTpyaHuku «['apanTta». Benp Torma si cMory 3¢ (QeKTUBHO YIpaBIsATh
MeperoBOpaMu.

[Ipoiias oHIalH-TECTUPOBAHUE HA UX CAWTE W MOJY4YUB CepTUPUKAT MOJIH30BATEINS,
g yBUJIeNn WH(OpPMAIMIO, YTO MOXKHO MOJIYYUTh UX MIABHBIA — 30JI0TOM — cepTU(UKAT
32 OTJIMYHOE 3HAHHWE DTOW CHUCTEMBI. [[Ji1 3TOro HYXHO OBUIO TIpHeXaTh K HUM B O(ducC



U claTh 2K3aMeH. Takoe mpaBo MMeEET J000M MOJIb30BaTellb CUCTEMBI, HO TOJIBKO OIWH
pas.

Korna s 3anmuceiBasicst Ha dK3aMeH Mo TejaedoHy, AeBOYKAa Ha TOM KOHIIE MPOBOIA
OykBaJbHO OTOpOIIENa, Y3HaB, KTO K HUM 3anucaicsa. Ho s ckazan: «Y Bac Ha cailiTe ecTb
uHpoOpMaIus, 4TO S MMEK IpaBO 3TO CHENaTh, TaK KaK SBISIIOCH BalllUM JIETaJIbHbBIM
IIOJIb30BATEIEM).

W BOT HACTynui JOJTOKIaHHBIM IEHb 3K3aMEHA, U s IOEXaJ B LIEHTPAIbHOE JIOTOBO
KOHKYpEHTOB. BcTpeuanmn MeHs 4yTh JM HE 4ieHbl npaBieHus. [loka MeHsT Benu
10 KOPUI0pY, ObUIO BUAHO, YTO pe0ATa OCHOBATEIbHO MOATOTOBUIIUCH K MOEMY MPHUE3TY.
Bce 10 omHoro marepuansl ObUlM HpUOpaHbl, OTACNBI MPOJAX 3aKPbIThl HA aMOapHbIE
3aMKH, a PEIKHE BCTPEUYAIOUWMECS JIIOAM OIyCKaldu Ima3a B moil. Sl ¢ wmHTepecoM
paccMarpuBall OCTaBIIMECS Ha JOCKaxX OOBSIBICHUN OMWHOKHE JTUCTUKU (opmara A4,
HO MEHS TOPONIWJIA B ayAUTOPHIO.

Ok3aMmeH y MeHs npuHuManu § (BoceMb!) denmoBek. Kak TOJNBKO OHM HE MBITAIUCH
MEHS 3aIlyTaTh, YBECTH, 3aBaJUTh. HO y HUX HUYETO HE BBINUIO. DK3AMEH S CAAI.

3onoroi ceprudukar «['apaHTa» ropo BUCUT Ha MOEU CTEHE U SBIAETCS OAHUM
13 TJIaBHBIX aTPUOYTOB MOMX MO0E .

OueBUAHO, YTO TaKWE MaJEHbKUE IIOABUIM BIOXHOBISIM MOMX Jroneu. S Bac
YBEPAIO: BCEM XOYETCsl pabdoTarh ¢ CUJIbHBIMU MeHekepamMu. C TeMH, KTO 3aBOEBBIBACT
Harpabl, MOKET CaM MOeXaTh MPU HEOOXOAUMOCTH K KIIMEHTY, CAeNaTh HEYTO TaKOE, YTO
MOXHO OOCYIUTb Ha KyXHE, ropaschb CBoUM OoccoM. Hampumep, OTKpBITH XKypHai
U TOoKa3arh nansleM: «Bot, 3To Mol 6occ Hamucan ctarbio, cMoTpuTe. OH y Hac 3HaeTe
Kakou mouonaer!»



[logBurm MOryT OBITH pa3HBIMU: MAJICHBKUMHU, OOJBIIMMHU, YEITOBEYCCKUMU,
MEHEKepCKUMH. [1aBHOe — 4TOOBI OHU ObUTH! UTOOBI y srofmel Oblla BO3MOXKHOCTH
00CYXKJIaTh C dKE€HOW HE TOJBKO BalllM HEJOCTATKH.

HaGepute B «Snaexce» unu «l'ymey» «Kak s momusn craguon “TleTpoBckuit™» —
U BbI IIOMaJIeTe B MOl Osior www.batyrevmaxim.livejournal.com u HaiigeTe pacckas o TOM,
KaKk MHE yIaJloCh B OJMHOYKY MOJHSTH COPOK ThICSIY 4eiaoBeK. HekoTopele cOTpyaHUKHU
110 CUX IIOP BCIIOMHUHAOT 3TO. M 3TO TOXKE MAJIEHbKHUI MMOJIBUT.

Mse 6bUT0 10 TIYOMHBI Tyl OOWIHO, YTO OM3HEC CIPABOYHOIIPABOBBIX CUCTEM TaK
c1abo MpeACTaBlIeH B COBPEMEHHOW OW3HEcCIUTeparype W Jake B IIpecce, XOTS OH
SBIISICTCS OYEHb CIOXKHBIM. VIMEHHO KenaHue NpuBjIeyb BHUMaHUE K Halel cdepe crano
OHUM W3 OCHOBHBIX MOTHMBOB MOEr0 y4acTUsi B KOHKypce «KomMepueckuil TUpPEKTOp
roma Poccum», koTopeiii mpoBommiia kommanus Salecraft (JlaGoparopusi Pagmuno
Jlykuua). Kak BbI y)xe 3HaeTe, s CTajl OJHUM U3 ero moodenuteneit. Tolbko MOTOM f y3Hal,
YTO B KOHKYpPCE y4aCTBOBaJIM KOMMepueckue aupektopa E-xecutive, «I"azmpom-HedTsy,
«nButpo», ArrowMedia, «1C», «Hemupodd», Poccuiickoil TeaekoMMyHUKAITMOHHOMN
CETH U MHOTO JIPYTUX YBaXKaeMbIX TOBAPHUIIICH !

[Totom OB Jpyrue KOHKYPCHI W JApyrue moOeqbl, MajleHbKUE TOABUTH THIIA
BBICTYIUICHUA HA TMpe3eHTauuu KHUTM Acu bapplieBoil uiaum cTatbd B KypHAI
«Komnanusi».

Jleno 3/1ech HE B TOM, UTO 51 «BOT TaKOW KPYTOil», «CMOTPUTE HA MEHSI, 1 MOJIOACI!».

J1eJI0 B TOM, YTO 3TO MOXKET KAXKIbIH.

Moxer, HO He nenaetr! S He o0nagar0 CBEPXUETIOBEUECKUMHU CIOCOOHOCTAMU
U HE SIBISIIOCH TeHHeM MeHemkMeHnTa. HaobopoT, s ommbancs B COTHH pa3 OoJiblie, YeM



KTO-TO U3 MOUX Apy3en!

Bcest mpobGnemMa B TOM, 4TO 10 BCTYIUICHHS B O0H JIt0u OOSITCSA MPOUTpaTh. A 3HAYMT,
Jydille BOOOIE OTCHUAETHCS B YrOJIKE W THUXO U HE3aMETHO YIPABISITH CBOUM
MOJpa3/ICICHUEM.

Mon xomnera Tumyp JlepryHOB IOIIEd PYKOBOAWTH COBEPIICHHO HE3HAKOMBIM
JEMapTaMEHTOM M3 MATHCOT COTPYAHUKOB U CIIPABUIICS C STOU 3a1a4EH.

Mo apyr nercrtsa Jlexa MUpPOHOB TOBOPUT OYEHB CEPHE3HBIM KIMEHTAM, KOTJAa OHU
3aKa3bIBAIOT y HEro KpPYMHBIE CTPOUTENbHbIE OOBEKTHl, YTO «HECET JMYHYIO
OTBETCTBEHHOCTb, BKJIIOUasi COOCTBEHHYIO KU3Hb), 32 TOTOBHOCTH ITPOEKTA B CPOK.

Moii pykoBoautens Onbra @upcoBHa B Bo3pacTe Moj NAThACCAT JIeT Opocuiia paboTy
B OI0/IPKETHOM cpepe 1 Hayasia CBOIO XKU3Hb C HYJIs!

Ham co6ctBennuk I[laBen MuxaitnoBuu ¢aHTa3upyeT O HOBBIX HEIOCTHXKHUMBIX
CTpaTerusix, KOTOpble COBIBAIOTCS YEPE3 MATh JIET.

OHM — Tuaephl, HA KOTOPBIX XOUETCS PaBHATHCS U 32 KOTOPBIMU XoueTcsa uaTu. Ho ux
KpalHe Majo.

Kpaiine mano mrozeid, KOTopble TOTOBBI BBIUTH U 3asiBUTh: «SI crienaro 3To!» — u Oyayr
TAaK NOCTYNaTh A0 TEX MOP, MIOKA HE YCITOKOSATCS.

A OOJNBIIMHCTBO JIOJEH Mdake caMH ¢ COOOW JOTOBOPUTCS HE MOTYT, YTOOBI,
Hanpumep, OpOCUTh KYPUTh HIIH TIEPECTATH MOEATh TOPTHI C MUPOKHBIMHU.

HyxHo craBuTh ceO€¢ HOBBIE 3ajauyd, OTKpPbIBaThb HOBbIE TOpU30HTHI! BHe
3aBUCUMOCTH OT BalllMX YMEHHUM U HABBIKOB, BHE 3aBUCUMOCTH OT TOT'O, JI€JIajl 10 BaC KTO-
TO 3TO Ui He Aenan! Codepute BoJO B Kynak!

Kro-To ckaxer ceiluvac: «J/la mouuim Bbl cO cBoMMHM Jjo3yHramu! Jlalite MHe



KOHKpeTHBIN npumep! [lokaxxnte MHE KHONIKY! Sl HE BeIyCh HA AEBU3bI U KPUYAJIKH

[Tycts B oTBeT mpo3Bydar cioBa Apremus Jlebenena: «Kak MmoTuBHpoBars cedst uTo-
To AenaTth? Jla Hukak! OctaBaiiTech B JKore!»

Hano mo-ppyromy xuth. Hago mepectars pa3BO3UTH COIUIA KYJIAKOM, IEPECTATh
00SIThCA OIIMOUTHCS, TIEPECTATH CEOS )KAIETh.

ITepedpazupys benxxkamuna dpaHkiIMHA, CKaXy, YTO 3HAIO COTHH JIIOACH, KOTOPHIC
npuexaid B CTONHIYY 0e3 JeHEer U XOTeNH KynuTh KBapTupy B Mocke. TolbKko ecaTok
n3 HUX cmomm 310 caenarb. Ho s He 3Haro Hu ogHoro, HU OJHOI'O d4enoseka,
KOTODPBIUA He xomen Obl Kynums U Kynui!

3aXOTHUTE KUTh MO-Ipyromy! Bammm JronsaM HYXHbI Kpenkue reHepaibl! OHU XOTST
paboTaTh ¢ cuIbHBIMU MeHekepamu! Ho ¢ BaMu OHM HUYEro He CMOTryT cienath! ToJIbKo
Bbl MOKETE COBEPIIATh MOJBUTH, UATU HA MPOOJEeMy, Ha3bIBaTh BEUd CBOMMHU MMEHAMHU,
YUTaTh OM3HEC-IUTEPATYPY U YCBAMBaTh €€, padoTarh C CUIBHBIMU, BO3HATPAXIATh 10OPO
Y HaKa3bIBaTh 3710, BHIPAIMBATH APYTUX MEHEKEPOB, TPeOOBATh KEIE3HOU AUCIUILINHBI,
JienaTh TO, YTO MPOMOBEAYETEe, ObITh KpailHUM, OBITh BOKAKOM, OBITh CHJIBHBIM.

N Ttorma, moxer ObITh, €CIM MOBE3ET, MPO BaC HAa KyXHE CKaXyT CBOEU KEHE:
«3Haellb, KaK MHE I0BE3JI0 C MOUM MeHeKepoM! S Xouy ObITh MOX0KUM Ha HEro!»



45. Bcerna noMHUTE: OAHAXKIABI BAC YBOJIAT

— Kax mot mo2?!

— Tt cepouuncs, umo s 0an oemsam 2amodypeepol?

— Hem! Toi cxazan um, umo 6 JHCU3HU CUACAUBLIX KOHYOB
He ovieaem!

U3 kunogpunvma « Ckasku Ha HOUb»

[Toxanyi, kora-HUOYIb A0 TONIET U JI0 Hac.

VYeonpHsAOT Bcex. Jlaxke JIm Sxokky. [axe CruBa J[[»xkoOca u3 coOCTBEHHOM
KOMIIaHHH.

MBpbI ¢ BAMH MOXKEM TOJIBKO OTCPOYUTH 3TOT MOMEHT. HO 3TO BCE paBHO MPOU30MIET
PaHO WJIH MO3IHO.

[louemy s penmst HamucaTh 00 ATOM 0TAENbHO? VICKITIOYUTENBHO AJI TOTO, YTOOBI BB
He paccia0msuiuch. B Harmel cTpaHe y)Ke MOYTH CTO JIeT KaK BCE MEPEBEPHYTO C HOT
Ha royioBy. IHOIJ1a HAEMHBIM COTPYIHHKAM Ka)KeTcsl, OyATO OHU UMEIOT MPaBO JTUKTOBAThH
cBoeMy paboromarento yciaoBus. C HEKOTOPHIMM U3 TaKUX HCTOPUH MOXKHO ObUIO
O3HAKOMUTBCSA B 3TOM KHUTE. A B MOCJIEAHEE BPEMS, OCOOEHHO MOJOAOMY MOKOJICHUIO,
CTAJIO Ka3aTbCsl, YTO UM HE HAZ0 HUKOMY HAYETO JIOKA3bIBaTh U YTO UM YK€ JOJIKHBI XOTS
OBbI 32 TO, YTO OHU KUBYT B MOCKBE / 3aKOHUMJIM UHCTUTYT / OTKOCHJIM OT apMUM / HOCST
JIOPOTOM KOCTIOM / 3HAIOT aHTJIMUCKUH S3BIK... M TaK JaJiee.

S cornacen ¢ bopucom AKyHUHBIM, KOTOPBIM B OHOM U3 CBOMX KHUT BJIOKHUJI B YCTa



Opacra @aHJ0pUHA CI0BA O TOM, YTO HUKOT/A B )KU3HU HEJIb3s PYrarbCs B apeC CTPaAHBI,
B KOTOPOM ThI BBIPOC, MaTepH, KOTOpasi T€Os POAMIIA, U XO35IMHA, KOTOPBIM IUIAaTUT TeOe
JEHBIU.

[lo Oonbmiomy cueTy, 3TO JAeno padoromarenss — pellarb, KOTAa HAc MOXHO
OCBOOOUTh OT HAaIMX JOJLKHOCTHBIX 00si3aHHOCTEH. [loToMy 4TO OH M €cTh XO3SIMH
HaIlMX 3apIlUiaT, JIbIOT, KOMIIEHCAIIMM U TapaHTUil B 3aBTpammHeM AHe. M mo Oomnbiiomy
CUeTy, BaC MOTYT YBOJIUTh, JJaXkKe €clii Bbl paboTaere mpekpacHo. [Ipocto moromy, 4to
KTO-TO CBEpXy Tak peumT. Camoe rimaBHOE — ObITh K ’TOMY MOPaJIbHO TOTOBBIM.

S BUAEN MHOTO MEHEIKEpPOB, KOTOpble ObUIM HE TOTOBBL. HEKOTOpblEe NbITAIHCH
BECTH ce0sl «IO-XO35MUCKM», TUKTYSd CBOM 3aKOHBI B UYKOM JJi1 HUX opraHu3auuu. OHuU
ITYMAaJIA, YTO HENPUKOCHOBEHHBIE, UTO XOISAT IO KpblULel . . .

Hpyras 4YacTe mbITalach THXO OTCHUJAETHCS, KPOMOTJIHUBO BBIIOJHSS CBOU
GyHKIMOHAN, Ja)kKe HECMOTPsS Ha TO 4YTO (YHKIHMOHAI ATOT YyXKe ObUI HE HYXKEH...
CIIpaBeUIMBO ObUIO Obl OTMETUTD, YTO OHU BENM ceOsl HEHABSI3YMBO, HO U JI0 TAKUX JIIOAEH
TOXe nHornaa noxoaut bonbmoit bpat, 4To0sI cenaTh CBOE YEpPHOE JENO.

W, kak cnencrBue, HEM30€KHO MOPTATCS OTHOWIEHUsA. VIHOrIa O4eHb CYIIECTBEHHO,
WHOTJAa HEe O4€Hb. [I0TOMY 9TO KaXKablil pa3 JIFoau ObIBAIM IIOKUPOBAHBI, KOT/IA Y3HABAJIH,
YTO MX YBOJBHAIOT. Kaxkapli pa3 3TO CTAaHOBUIIOCH CTPECCOM, HEOKHMAAHHOCTBIO
Y HACTOSIIIUM TOpeM... [ OBOPAT, 4TO cMeHa pabOThl — 3TO OAHO U3 INIABHBIX MOTPICEHUH,
KOTOPOE UCIIBITHIBAET YEJIOBEK 3a CBOIO KHU3Hb. VIMEHHO MO3TOMY K COOCTBEHHOMY
YBOJIBHEHHIO HY)KHO OBITh MOPAJIbHO TOTOBBIM.

BoTr yxe Ha IpOTSHKEHUHM NMPAKTHYECKH CEMHM JIET S BCTAK0 PAaHO YTPOM M T'OBOPIO
cebe omHy U Ty e Ppa3zy: «CeronHs MEeHs MOTYT YBOJUTBHY». Jlymars 00 3TOM cTano Tak



Ke 00s3aTelbHO, KaK YHCTUTHh 3YyObl MO yTpaM. MBICIM MOMOTalOT HACTPOUTHCS
Ha paOo4ynii IeHb U MPABUIIBHO paclucarh nepeyeHb 3a1ad. Mpicau 00 3TOM TOHU3UPYIOT
aydire Jr0oro kode.

S co3pgaro Takum 0Opa3oM MOTHBAIMIO, TOTOMY YTO HE XO4Y, KaK M OOJBIIMHCTBO
aJICKBATHBIX JIt0/IeH, 4TOOBI MeHs yBOIbHsUIH. Co3/1at0 ce0e MOTUBAIINIO BEDKUBAHMUSL.

B omHom w3 cBoux BeIcTymuieHHM Jwmaep cetu «Koncynerantllmroc» JImutpuid
bopucosny HoBukoB ckaszan reHuanbHyro ¢pa3y: «MoTuBaius “BbDKUTH’ Ha MOPSIAOK
CUJIbHEE MOTHUBAILIUU ‘“KUTh UYyTh-4yTh JIydille”». PazBe ¢ 3TUM MOXHO HE COTIaCUTHCS?

MoseT ObITh, Onarogapsi TakoM MOTHBAIlMM M JKEJIAHWIO OCTaBarbcsi padoOTaTh
B KOMIIAaHMM S W CTajl OJHUM W3 JAUPEKTOPOB M YJICHOB MpamieHus «Yto nenarb
Koncant». Ilpu 3TOM 51 MOpaJIbHO TOTOB K TOMY, YTO CETOJHSI K€ BEYEPOM MOTY OCTaThCs
0e3 paboTHI.

B xonme 2005 roma MHE MOCYACTIMBHUJIOCH MOCMOTPETHh BUjeo, rme Ctus J[koOc
BBICTYyMaeT Tiepen BbimyckHUKaMu CraHbopAckoro yHuBepcuteta. Eciaum Bbl BApyT
HE CJIBIIIAIN WIK HE BUJACIH, 0053aT€JIbHO 03HAKOMBTECh. HacTh ATON pedu pacreuaraHa
Y BUCHUT Yy MEHsI Ha JIBEPU B KaOUHETE:

CmepTh, HaBepHOE, — caMoe Jydine uzooperenue Kuzuu. OHa — npuunHa
nepeMeH. OHa OUYHMIIAET CTapOe, YTOOBI OTKPBITh JOPOT'Y HOBOMY.

[laMaTh O TOM, YTO S CKOPO YMpPY, — CaMblii Ba)KHbId HHCTPYMEHT,
KOTOpBII MOMOraeT MHE IPUHUMATh CJIOKHBIE PEIICHUS B MOEU JKHM3HH.
[loToMy 4TO BCE OCTajJbHOE — UYKHE OXKHUIAHUS, TOPAOCTb, BCSA 3Ta OOS3Hb
CMYILEHHS WA MPOBaja — BCE 3TU BEUM PACTBOPSIOTCA MPEX JULIOM CMEPTH,



OCTAaBJISAS JIMIIL TO, YTO JIEMCTBUTEIILHO BaXXHO. [lamMsTh O cMepTH — JIydIMil
croco0® m30exarh MBICJIEH O TOM, YTO BaM €CTh UTO TEPsTh. BbI yxke rosblil.
VY Bac OosbIlie HET TPUYKH HE UJITH HA 30B CBOETO CEp/Ilia.

Korga mue Obuto 17, st mpounTan MUTaTy — 4TO-TO Bpoje 3Toro: «Eciu Bel
KUBETE KaXJIbIM JCHb TaK, Kak OyITO OH TMOCIEIHUM, KOTIa-HUOyIb BbI
OKaXkeTech mpaBbh». [luTata mponsBena Ha MEHS BIECYATICHUE, U C TEX MOP, YIKE
33 roma, S CMOTPIO B 3€pPKaJIO KaXXIbli ACHb M crpanmBaio ceOs: «Ecmu Ob
CETONHSIIHMNN JIeHb ObLI MOCJICIHUM B MOEH KM3HH, 3aX0Tel OBbI S JIENaTh TO,
4TO COOMparCh cjaenarb cerogHsa?» M kak TOJIBKO OTBETOM OBUIO «HET»
HA MOPOTSHKECHUM HECKOJIbKUX JHEW MNOApsd, S IMOHUMAJ, 4TO HAJI0 YTO-TO
MEHSTb.

EcThp TOnbKO OmMH cmoco0 mponenars OOJbIyi0 paboTy — MOJIOOUTH €e.
Ecium BBl Kk 3TOMY He npunum, nopoxaute. He xBaraiitech 3a geno. Kak
M CO BCEM JIpyruM, MOJCKa3arh MHTEPECHOE 0 BaM MOMOXKET COOCTBEHHOE
cepaue.

OTU CJIOBa, KOTOPBIE S YUTAIO MEpe] HayajloM KaXJ0ro paboyero JHS, — BTOPOM
BJIOXHOBIISTFOIIIMK MEHSI MOTHB, KOTOPBIN 3acTaBIsCT MEHs JparTbCs, OOpsICh 3a KW3HB
U 3a paboTy, 3a CeMbIO U ONU3KUX ApYy3ei, 3a Oyayliee W HacTosIIee, 3a cels, B KOHIIE
KOHIIOB!

[TomHuTE, BaC CETOIHS %K€ MOTYT YBOJIUTH!

[lomHuuTe, Hallle BpeMsi OTPAHUYEHHO U HAJI0 BCE YCIETh!

[ToMHHTE, 9TO HAIl CETOMHSAIIHWN IEHb — 3TO HE PENeTHIHs TNepe] HaCTOSIICH



KU3HBIO. DTO M €CTh HACTOSAIIAS KU3HB!
JIrobuTe CBOIO paboTy M IIEHUTE CBOIO MPEKPACHYIO KU3HB!

A s MCKpeHHe OJlarofapro Bac 3a MPOYTECHHME dTOW KHHUTH, KPEMKO XMY Ballly pyKy
1 KeJIar0 KOJIOCCABHBIX yCIIeXOB!

OueHp HAAEIOCh, UTO HA BalleM TeJIE HE OCTAJOCh JKHBOI'O MECTa OT HOBBIX
TaTyHPOBOK.

N moMHUTE — IMyuIne ObITh CYACTIMBBIM M OOTaThIM, YeM O€IHBIM K OOJBbHBIM !



I[lepcoHaIbHBIE 0J1aATr0JAPHOCTH

Criacu60 MOUM POJUTENSIM 3a TO, YTO s TAKOM, KaKoW ecTh. byay crapaThcs ObITH IS
BaC JIy4IIMM CHIHOM!

Crniacu6o cymnpyre 3a NOJIAEPKKY U BEpY B MEHS.

Cnacu0o0 BceM, KTO ObLI JJIi MEHSI y4UTEJIEeM (XOTS HEKOTOpble 00 3TOM Jaxe
HE JIOTaJIbIBAIOTCS).

B nepByto ouepenb 3T0 MOU PYKOBOIAUTEIIN:

mupekTop no npojaxkam Urope FOpeeBuy Homeponkuid;

JUPEKTOop Mo npoaaxam Tumyp BanepreBuu JlepryHos;

npenacenarens npasineHus Onpra @upcoBHa CamoxuHa;

ocHoBarenb «Uto nenate Koncanry [laBen MuxaitnoBud [ opuciaBiies;

reHepanbHbid 1UpekTop cetu «Koucynprantlntoc» JImutpuii bopucosnu HoBukos.

Criacubo MOMM JOpPOTHUM COTPYIHHMKAaM, KOTOpbIE TEpIed BCE MOU BBIXOAKHU
U HEYEJIOBEYECKHE YCJIOBHUS pabOThl CO MHOM, a OCOOEHHO TE€M, C KOTOPHIMH MbI
noo0exaanu, oOMBAasICh HEBEPOSTHBIX PE3yIbTaTOB.

Cnacu6o Moum kosieram Anekcanjapy baiipamykoBy, Anjapero [lerpoBy n Haranbe
Ky3pMHHOM 32 TO, YTO MHOTOMY MEHSI HAyYWJIH, B TOM YHUCJIC U TPOCTO IO KU3HU.

[lepconanbHass OIarogapHOCTh AOCONIOTHOMY KOHCYIBTAHTY IO YIIPABICHUIO
Turpany ApyTiOHsIHY 32 OTPOMHBIN BKJIa] B MOE€ TPOQPECCHOHATIBHOE CTAHOBJICHHUE.

OrnenpHas OnarogapHocTh Mapune KocoycoBoi, koTopas Mojickazaja, Kakoi
(dbopmaT JOJIKEH OBITh Y 3TOW KHUTH.

Criacu00 TeM, KTO CBOUM YMEHHUEM M YIIOPCTBOM BOCCO3/1a€T HAIly CTpaHy, oOydas



MEHEKEPOB U MpeanpuHumaresnei. JInunas 01aronapHOCTh MOUM 3HAKOMBIM TPEHEpPAM:

Anekcannpy @punmany;

Panucnay ['annanacy;

Pagmuiy JIykuuay;

IOnone JloTomkoi;

Makcy KoTkoBy;

Ace bapbiieBoit;

TarbsasHe MyXHUIIKOH;

Hropro Manny.

Taxxxe xouy mnoOnaromapuTh Bech cocTtaB MHcTuTyra Ou3Heca U JI€OBOrO
aqmuHuctpupoBanust PAHXul'C, koTOpblii OTKpHUT MHE HOBBIE TPAHUIBI PA3BUTHUS
Ha nporpamme Executive MBA.

N camas Oosnblmasi OJarogapHOCTh — JBYM MOHUM COTpYIHHMKaMm, Oe3 JaBIICHUS,
KOHTPOJIS, BJIOXHOBEHUS M Ha)KMMa KOTOPBIX 3Ta KHUTa HE BbIIDIa Obl. TarbsHa
Hekpacosa u Hukomnaii JIazapes, pebsita, st Bac 1t00J110!

notes
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